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Dear Chatt

This will confirm the comments mada to you by phone on May 23 concern~
ing the draft of the vinyl report you are preparing for Messrs. Bible and Eck.

¥rom this ond {the monomer end) it appeared the report implied that mono-
mers were responsible for the major economic problems of viayl. You
indicated you had not meant to impart such za impression into the report. I
kaow you hope botk mounsomer and polymer can be made to perform better.

With regard to acetylene costs (page 4), wo pursue cvery process we hear
of to the degree poasible to ascertain economics. We have no reasonto
believe the 6¢~type literature coots are more than figments of saleamen's
imaginations. You are acquatated with Tenneco zud Liamond experience
with noew processes. Mouochem use the BASF process {Chemico) as we do.
We had occasion in the past year to compare the periormance of our plant
with a more recently designed {about 1958) Chemico plant ox Robm & Haas

at Deer Park, Texas. We concluded that current BASK process has unot yet
developed, in terms of ylcld and unit canacity, to the level of the Texas City
plant. Accordingly, when we hear of cheaper acetylens than that which we
have, wa can only despalr that our own accounting system does vot similarly
distort the facts.

I asked why 1963 performance {page 2) was so {ax bclow the 1963 budget

. {Table IiI). You stated that $150, 000 of the $180, 000 lost In the first quarter
was duc to Chocolate Bayou variances. I questioned whether polymerization
of vinyl in Mazsachusetts afforded an advantage la the distribution of polymer.
You maintcined that polymer was sold all over the United States, including
Texas, and that the shipmoent of polymer from a Massachusctts point was not  ~
au cloment of streungth.

In ciscussing costs, we agreed it possible for any cost numbers to be sroduced,
depending upon how ons keeps his books. Basically, Dow might have za
advantage over others in that they are the world's largest producer of ¢chloxzing.
Cthers should have economics similar to ours. Carbide at Texas City practices
a balanced process much like our owa. Ethyl uses our process. Because of
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merchant acid, they can no longer value HCIl a2t higher value than we as they
could in past years. Accordingly, Ethyl's economlics should be quite near
to ours. They could get in serious position, should tetraethyl lead markets
* glump with the two now producers on the scene.

Miscellaneous comments include that Dow polymerizes at Midland, shipping
VCM there from cither Freeport or Plaquemine. Wea agreed this would ba
more expensive than shipping from Texas Cily to Springficld. Escambia
(page 8) buys from Ethyl at 7. 35¢ deliverad. Table VIII showa that the bulk
of the future cagh flow, if we remain ia the business, comoes from the monomer
opcrations rather than the polymer. As in timo your repoxt will be cited to
locate troubls points for grestesti effort, perbaps this point should be made;
were the report to be used for a decision to remzin iaithe busziness, it could
be ignored. I don't believe I mentioncd Table VII-B items specifically.
Changes on it would include the Dow location at Micland; we ship to Great
American at Fitchburg, Masg; we ohip to Cary at Durlington, New Jersey
{50 M pounds) in addition to Flemington.

You asked for an updating on oxidative chlorination. While rebuilding the unit
after the exslosion, you will reczll new data on explosive limits wero obtzined,
which differed markedly from original datz. These showed the 1-1/2 years
of oparation had been in a flacnmable range. To be safe racthane dllucnt was
increaced from 15 molo% {35 M Ib capacity, 94% etkylone yield) to 25%. Sub-
sequently we have relaxed to 22% (30 M Ibs aad 88% yield)., Studics are still
in progress ou devices to permit safe operation under the origzinal conditions.
The Research and Englnecring men concerncd with the problem fcel they will
succecd. Wo expect to be closing in on 2aswore carly next month. Further
repoert changes you 2re planning appear to me quite desirable., We shall lock
forwazrd to seeing the ro-issue. Certainly hope these joint efforts will con-
tribate to improved performance in the line,

Original Signed By
) R W. KIENKER

R, W.. Kiepker
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