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Date December 2, 1985 \E.:‘*)
To Fred Kovalik %.‘
, Division & Plant Axle & Brake - Galesburg a\-
- From Tom Bruggeman r~ \\
Divislon & Plant Axle & Brake — Galesburg \\ . T
Copylo See List VT P
- Subject PROPOSED PROCRAM TO DEPLETE EXCESS R3l ‘QW SHQ ENTQORY
RESULTING FROM NON-ASBESTOS DEMAND IN THEJHARK%EE CE.
e ‘,,\:&
A

O
E ATOW * At your request a recent revlew was made tﬂf&}ém’pm \u}ie total quantity
- wh

af excess R31 shoe assemblies generated ha@ non-asbestos
P

1
N *(:‘(;j.} 3 .
Several assumptions welre made in fogtﬁh}atin £ pian to minimize the amount
of additional labor put Into the, t@gifer a¥ileb and utilizing the maximum
quantity of loose R31l shoes whiJ,.e\. sing\in“non-ashestos. They arc as

follows: . Q‘;\f\;‘ %:;\?;w

. "old style" bracl}eg esiﬁﬂ&aﬂer axle inventory to be

- depleted flt%;?

Jining.

& 5,\
X 3
. Marketmg?xﬂ pha{;‘ “hon-asbestos 'by customer' rather
than an "ak)cr s8 %h‘e" ard" approach.
P

. 4OZth’$aﬂ1ea{f .\‘nn-asbestos.
N ‘ .
. \11‘3:14%? .‘;lhlc to supply April '86 requirements with axles
4 brak
S

"&‘z} Eatu‘ngﬁpgineering to approve the use of Italian manufactured
L{:‘} 3?,3\?‘ 7 non-asbestos on RABA supplied trailer axles by Jan'86,
‘\i"*\: \.b
™~

'y

+~~RABA will supply 3030-67 pon~asbestos axles to satisfy June'B6
7~ \lales requirements.,
NJ

A ré&ew of the attached spread sheets with Marketing resulted in a realizatian

fefadditional excess dnventory of R31 shue assemblies will accumulate
forhmodel #£1009096 because the phase in of non—-asbestos on this model lags
_.-;{\_‘fnur to five months behind other models. We will have to switch out

,\y approximately 3000 axles in order to meet a suggested target date of
{:,.;‘u"“' September - October 1986 far a complete phose out of agbestos. The

o addltional shoe inventory resulting from this model is included in the

following summary:

2880 p

Far inter-office and inter-plani correspandence only S SCF-EC-3025
Foim 30.23 {Rav 4.71)
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Page Two
Fred Kovalik
December 2, 1983

58,200 loose shoes at RABA

9,672 shoes on axles at RABA

38,603 shoes to be returned to RABA for rework, '{‘\)
12,916 shoes shipped early October to RABA m
1,366 current shoe inventory in Gallatin B\Y‘J

31,196 ghoe inventory generated from Nov'8
through Sept'86. by
a1 gea \ ’;} Q’\,:.n
151,953

( 9,700) Current achcdules tu,‘zghﬁ. wl‘r%’luwill require
srxm=~===  R3l 1ined assys'
142,253 Total nsscmhlie(ju“he ted

the profit plan (Exhibit T} or the reporxt BA Honth—End Tnventory

The attached spread sheets do not address gl'l% g\ ers referenced in
aﬁlec&ink\
Quantitics (Exhibit 2).

Models 1009101 and 1009102 d have y Eorecasted sales

requlrements, Lonnie Dye,a@ sug§ e&; that if no vequirements
exist by mid'B86 shoes be p\\ﬂeed hese axles and sold in the
the aftermarket.

Model 10V requirement:q;are hé’c::-e early defined,

. Other models no RL* plan (Exhibit 1) are either obsulute
or potenti p ased{}

I suggest that the foll g stops be taken in order that the phase in
of non-asbestég Hinings sing of R3] shoe assemblies and the depletion
of existing ailer axf’e.,ﬁinventory transplre in a manner most economical
to the div{ibfan. <‘~:§ -
\ \ LY

f,gf\l)ecev@bet\&l B. Ille designate me as the coordinator for this
\vﬁrograt‘*‘\

\i{; Mc et;:i}h hald by December 5 with all disciplines involved in
e & ting this program to dlscuss the following:

~ The general contents and logic behind the development of
zﬂ‘ the attached spread sheets,
3
& " - Suggested target date of Sept-Oct!86 for a complete phase out
\{"\ of asbegtos lined trajler axles.
w Y% , .
Cf‘} - Sexvice parts program for marketlng R31 shoe agsemblies in the
© aftermarket. .

—~ Approximste monthly or quarterly volumes of shoe assemblies
necessary to support marketing program which must begin in Jan'86.
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Page Three
Fred XKovalik
Decenber 2, 1985

— Aftermarket target price for R31 shoe assembly.

. Notify RABA of the following by no later than December 18.

%

Y

—~ April and May trailer axle receipts to be less brakes 'l"fw‘
. 5

o c -
- June trailer axle recelpts to have non—asbestogm‘ined b,rak

4

{curraent test results indicate Italden mauufa d 30!1!3%%7 most
favored material.) .

u‘\

M w'

-~ Suggest RABA sccure a quote £rom Abex (Fre§&’o) k\'\

- Eaton requests a delivered pricc of Oef_per assembly on
158,200 manufactured by RABA withdi'i‘t ton ority.

- Retum loosc R31 linding blocl?(\(i’o LCarl:Lse\ﬁér the following schedule:
> \ "
45,000  Janysdph .
45,000 E?u’.“ ‘( l
45,000 Juily 4‘
47,328, &&ober'?u"
N~

- A tentative shigg}ngf schadids‘on the 58,200 shoe assemblies
will be forwar égimediaf‘ely if our requested price is met.

This shipp ched Rt coordinate with the accumulation
of shoe Ty :Ep atin and Service Parts projected sales
volumes.i%i‘

W&

. At the‘tixﬁé» Eaﬁfvy‘%ﬂgmeermg approves Italian manufactured 3030-67
RABA &Qoﬁld he nbydfied imuediately so that releasca can be issued
to Enenno.‘:x.,& N

\,‘ '\,~ ‘)M\

An agg e #pT ‘hebing program is absolutcly necessary as Llie demand

for a tos Lt‘lad shoe assemblies is rapidly diminishing. Current information

infifcares chat 0#~707% of the aftermarker requirments are for non-asbestos.

I recoqm[e;i&'that the coordinator of this program publish a detailled monthly
updaté‘ ag-implenentatfon and completion of the above actlon ltems 1s
ascgntivl

ﬂ\h;ﬁust be realized that the success of the above program will be determined
\t\dbj the market place and its demand for non-asbestos.
A\
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cc: G. Cotter, D. Bryant, L. Dye, W. Hoenca, R. Ille, P, Johnstun, J. Lilly,
T. 0'Boyle, D. Sims, :{7jfftith. R. Young }
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