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WG: I'm heré at'SherQin Williams interﬁieWing Bob Tschannen and
today is Deéember 14th,1990. Bob, would you start'out by telling
us how you first came to work at‘Sherwin—Williams and all of the
jobs you've had since the beginning.
VIR, /‘h‘f;«-'f‘:‘/.’“a’a’ o '/’?”/‘" s S Frll

BT: WelX, I came dewn—here ‘originally and-taltked to a gentleman by
the name of Art Holton who was the technical director a£ that time.
I wanted a job in operations but I wanted to have two years in
technical before I went into operations, but he said at that time,
"We don't do those things." So I said, "Well, then I don't want to
talk to you." F& ‘é sent me over to see Mr. Mills who was the --
in those days they didn't have as many vice presidents ~— =5 Mr.
Mills, I think, was the Director of Opéraﬁions or Ménufacturing.
-£¢ I talked to him briefly and siwhe sent me down to the Cleveland

, MEWS.
factory to see Mr. George Nerc Wwho was the plant manager at that

ez
time. Mr. Migms hired me and & I went to work at the Cleveland

factory.

WG: We'rebtalking what year?

BT: June, 1950.

Another Person: What did you do?

BT: W&Xs; I was a graduate chemical engineer and the first job I
had was working on the time study standards, not using chemical

engineering at all. s%réfter‘about a year and a half doing that
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-xﬁeﬂ'they sent me down to be the foreman of the filling department.
I knew where it was but I didn't know what they did. So they

immediately made me the boss.
D
WG: What gg they do?
BT: They put the paint into the cans. The caulking into the tubes

and all kinds of things. After running the filling department for

about two to three years tu=s I was circulated throughout the whole

factory, a3gmss® running all the operations. <=t I did go into

technical for six months, a crash 'course, —igﬁaf to learn a
smattering about all the products that we manufactured. Then I
came back unofficially as aféss1stant superlntendent and them in

1961 I became the plant manager.
WG: Of the Chicago plant?

BT: No, the Cleveland plant. 'gg?_fn 1965 I was moved up to
headquarters as the general manager of manufacturing, A5d Tor six
months I lived in Detroit or I lived on an airplane between here

and Detroit trying to gei those operations straightened out. Then

/éfter six months I stayed here and started managing all the other-

facilities around the country so my title kept changing. Right now
I couldn't tell you what they all were. I-guess I became a Vice
President in 1975. I was Vice President of Operétions. And--then

“in 1979,_Q£ﬁz§§§se, Mr. Breen came and then we came up with the
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title of Vice President of Administrative Services and Facilities.

There I retired in 1987.
WG: 1975, VP of Operations for all the p;ants?"
BT: Yes.
Another Person (Pat?): That was the Acme Plant in Detroit?
BT: Yas TTHE PG fliig T Laaf@«c%(; caee o) YAy .
/ < T

"v ) . ) ‘,v' r)
Pat: Were there great prbblems?fg?ﬁéf N e A2 .

'BT: There were huge quality problems, huge labor problems, huge

productivity’problems,’huge management problems. XI=giF=es I changed

.plant managers three times throughout theﬂfive years. It st

became obvious that there was no way we could make it an efficient

plant.
Pat: So when did you close it?

BT: Probably about '78. And-weopened Richmond i 1976 because 3t

was_basically making -omoti ST T BTTroit. :gaa‘wé opened
' o T G :
the Richmond Plant in 1976, it was then that we »iQaiiy phased out

Detroit and‘finally closed and sold the plant.
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WG: - What brought on all the problems in the Acme piant all at

once?

BT: They didn't come on all at once. I think people knew they

“were there but they didn't have aﬁ;ﬁ%%égto spend the amount of time
that was necessary ‘ 4 : .

WG: What is the factory operations like in making paint? How is
paint made in the factory? What are the operations that are

involved so that we can get a sense of what the complexity is?

BT: @Elgziig’its simplest form paint is a mixture of pigments,
‘inerts, and then ve?igles such as latex, or a manufactured alkyd
resins or oilsléﬁdéolvents. Aaﬁgﬁzflg;;ugh various mixing and
grinding means, they can take all those ingredients, put them
together and come up with a quality product that will give you the

[ Y B
smoothdak glass o

| Hhefaend 43 %nnﬂ%izz7¥b
yeu—haye—teday. Ha%ﬁsé%Agivevgga a good appearance. Whatever

appearance you're looking for, whether you want a flat finish, a

. surface. en—the=a5Ttometlies—rHat

high gloss or just a satin finish. That:ésr%ﬁ;jg;sicdﬂiIt!s'a
mixing, grinding operation. And of course you do have to shade Y%ijfwwé-

N e

<3

to a thousand colors. Whatever color ti#&t they wanté:70:<-f

Pat: How did the Cleveland factory work? I only saw it when it

was being torn down.
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BT: 'wﬁii:/gke Cleveland factory was a uesyﬂinefficient factbry;.

Pat: Right, but how did it work?
BT: Back to when?

Pat: When you were the superintendent.

BT: If you go all the way back they used to make the barrels. But:

we're not going to go into that. NeXd;it-—toerwas—an inefficient

T He o ctiing TR - e - |
7 oﬁzégéégn. 4%; was a good work force.geu could do just as well as

p——

some of the new factories that we had at that time. But the raw
materials would come in on the ground floor, they would be stored
there, they would be brought to the fifth floor_ —E=sse—watl,

where the materials were mixed.

WG: Were they mixed on an assembly line or something?

1 e

BT: No. They®s® mixed in large vessels. They would be mixed in-

200 gallon mixers, 400 gailon mixers, 50 gallon mixers, depending

on whether'you're making a 25 gallon batch or a 10,000 gallon

batch. The materials would be mixed, then,from the mixers they

would be dropped by gravity into a roller mill which would take the _

paste and grind it up. If you've ever seen [colander] mills where
Lo, -
they're téggggaizgger for making tires, they just keep blending it

from one roll to another. In this qase, you'd be putting the
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mlxture through two tight rolls which would be actually breaking up

the agglomerates and mak1ng-§E'é:§1 flne amd dispersiggs- -

Pat: Would this be a poste at this point?

BT: Yes, a paste.

Pat: What you mixed upstairs would not have been the vehicle?
BT: 2&. PartAof it. You would be mixing 30 to 40 percent of the

final paint. If it didn't go into a roller mill you could add all

those ingredients into a ball mill. 0£=ea§nse,é%ball mill has ==

T rzeaty bbtpedil KTl d& —
andd—run anywere

small 5/84%%ne inch steel balls in it and that c 3q=
from 12 to 72 hours before you'd get the dispersion which you
needed,, fos—emample. If you didn't put it into a ballify mill you
could put it into a pebble mill. Now a pebble mill is the same as
a ballissy miiilexcept that it's got a. stone lining and the steel
balls are not steel balls but they're small pebbles. They're
picked up off the beaches somewhere in Spain and it's a very hard
stone as# that they use for grinding clear varnishes because
there's no discoloration which you'#® get from steel. If you didn't
put it into a ball mill or a pebble mill or a roller miil, yoo
could put it into a [Morehouse] milliwhich is just very high‘speea
stones that you'd drop the paint into and it jwst blends it and

squeezes it out through the stones.

At the time when I started there they also had what they called
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‘'stone mills which goes back a hundred years. Those are very slow
grinding mills, much the same as you would grind flour. But those

went out p@y shortly after I ged e¢ And Then-c ;cguree fhe 22 et

A s
Vot improvement in the particle 51ze f the various plgments, various
22 W ,(/Lé Meoidele. ma acm«.‘cf ¢
inerts over the years_was—i —%éay—.weﬁdan;t&nse-ﬁfo?der

niTls. We ssar make peekably 80% of the paint thatstlesmeke today,

a@;eé—e@eeé good share of it is 1ate}) “Eeromake=that in what

{ ”ng
ﬁwe_y call a high speed dispersion -ss~that technique was developed

pEmEEsly about 1958% 1960.

WG

Was that considered a real innovation in technology for paint?

BT: Yes. I did quite a bit of work on that myself when I was in
the lab and when I came back into the factory I didn't tell people

what I was doing because a lot of people would have been critical

Ul 0

and said that you can't do it. It worked. Th~ls m&éﬁ‘%

g . <3/ A R
[M%jj developed a high speed dispersion % ‘E&@K;{:;that.“

/; C
A‘M the paint :mdustry2 per se put a lot more pressure

on§ the plgment manufacturer_'s to do a much better job of gwi%%—%é’u}

a more flnely dispersed pigments and inerts which could be broken

we rptecctl ewlele .

up very easy compared to what s—eme—o-f-the—e’bhms— We say we do

grinding, but the paint industry really doe/s not do any particle
[ '(.... Lk
reduction. What yeuwlwre trylng to do is break the agglomerates down

TS . emFe L, TEe <. 2

Vi Lem e € e,

becs e _when you -start. get_tlng into real--particle gize of -carbon
blacks—or Jt:i—tarrium—eaz——some"‘of’tﬁé'h~-—em~’ e don't begin to

approach &hwt. If we could approach that we could use one-tenth

T vbima; | ' 0007-SWP-0060348
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the pigment that we use.

WG: Is that something that R&D people work on?

BT: sSuze. Bub=eser

he cohesive

. : [,/5'; 5‘44#_/
forces of the particles to each other is reat that it takes a
lot of work to pull them apart.

e Ve

s

WG: Do those pebble and steel ball thdygs run on gravity? Is that

the idea?

X jék(f/y/c; //(/44/ < x//é (!’(/(éz_’
Jf‘ L ( i { .«.sza‘“j ﬂ
BT: ©Oh no. It's st a, cyllnder ‘and they're 3-=u-s%—tumbllng.

the case of the roller mills you've got one roll against another

Ly, Bia ko & sl Vel "
agam%—aa&bhe;—pel—l

roll gﬂ’&;y're ot feeding against each

other under great pressure. In the case of the aﬁ;ﬁnorehouse}
[&‘tﬁ,\' CFiczat

LS
mills, which—aren*t—around-—anymore, they still ‘usel{ them for
e

grinding mustard, thatts~where @gymg:m—a‘eed Fen %f started

W“MM z’/;f_._ bl ,540 - Uzh ReLd P L1-

using the_t«esgm.que for latex palnt./ Itts=nefhing-but 8 or 9 1nchA

stones nesting ‘ iEne y  Just=kidaademeeiied, just like two

stones for grinding flour. Se—thegg.xsed—e%ker—*tec}n&q&esﬁd
bpouglm;_down—tomheﬁa—we;coum_\g____fg@nt Instead of

running € at 20 or 50 revolutions per minute we were running them
-

at 1800 om0 revolutions per minute. The important thlng 13 to
find a stone that didn't fly apart. Sestsswgh %atlever means you
use to dlsperse your plgments and get it 1ncorporated in the

‘Vehlcle, ke afteor--that you thln the mater-i-a-ls down with
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‘__(M B fi L -
addltlonal vehiclezor-=a solvents to get it to the con51s'cency ém

Then you would start to shade the product to the

f1na1 color and tﬁWd aid]]ust the vis ‘osrty or the thinness
i pdeci) et ZJ—*\A" s ‘:SFPAYH Roll 1T
of the paintg J:fml. ¥1mttd brush lt and; do whatever testing

you—-hm.. @”iﬁgn it would go to the ftilling department.

(4

Pat: We started on the fifth, floor, now we're on the forth floor?

BT: No, we're probably. on the third floor now, beeeuee—:g;e/fifth
15 %W—T ARer, %Wﬁé«ﬂm%
floor Ise-wexec, °'the- gr:md:mg equipnent , io=heboeaid Xhe thinning

tanks are on the third floor. ' And ¥EBR the filling department is

13;7,,%'«:%"{'7 below all the filling tanks.

4

WG: What kind of processes are set up to measure whether the
material is thinned correctly or ground correctly or whatever it

is? How is all that regulated?

-

BT: Weid, through various testing methods. Good paint men could
il
rub the palnt f;etween two knives and could e

ool TG4
tell you how good it ﬁéi'/‘ lee a cake, if you' 're rubbing 4t and %ﬁ .

A B2 it Wit - it
it's still got lumps in it irB=ws—good. Same way with paint. But

they also had gauges where they would m’f; peur the finished

product on it, draw it down, and they could see exactly what level

of dispersion they had. 1(!_hey had strict requlrements for thls,

depending on whether you were making house paint,

; e
wekammalsdhor—wall paint or whether sseu—wexe making - enamel to
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' )7 fexd ﬁff(—ﬁlc /‘s’ .
flnlsh off a good piece of furnlture or sqmetha:ag.

WG: 1Is there one kind of paint that would be more dispersed than

others?

BT: ©Oh yes.

WG: Which one? Tell us. I wasn't snre which.

BT: ﬁgaﬂfgouse paint would be dispersed peoirarty the least of all.

Hhoreas lf you want a flat wall paint you don't generally get into

U g fremd, A
a dispersion. m would be somewhat better than a house
a

paint. -But {f you wanted to paint ,cabinet or if you wanted to

paint an automobile that has to be extremely fine.
WG: And hence the need for the highest dispersion.

BT: ’%ha%—'-s \&{xen I said sometlmes you could make runs of flnlshes
in a ball mill for 72 hours. A lot of those would be automotive

X4
finishes because not only d‘oiwant the dispersion but you also want

the color developdd&”r 7

/

WG: And how is color development aided by...

BT: You continue to work on it. Sometimes you might have the

dispersion you want but you don't have the color development, se-yeu
‘10
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7 = ’
,,;.4‘)Z§ﬁ; ety -

may have to xmm .i% another 24 or 48 hours.

¢t "‘ﬂ‘

Pat: The smaller the particles are the more color is.ﬁkxzi¢7kz(

Br: TheScolor is developed. You can grind blacks and after 24

hours it comes out brown. = To the normal eye it's black but

relatively speaking it's brown. You run it for 48 hours and now
VAL ‘

it's less brown and it's getting I=ss black as you run it. You run

it for 72 hours and it's really a jet black. Aftg; 24 hours you

. LI
say, "That's not a black, that's a brown'&’SQ, t's a case of where
e -~

you re trying to get éha% "jetness." That's true of a lot of

colors.

Pat: Which colors would they be? Which dolor would most require

the grinding to bring out the color?

'BT: Blacks probably require the most. Phthalo cyanide blues were

very difficult to grind. Sometimes it's not so much a question of
the development of the color but it's also the ability to grind

that partlcular pigment. Some of the original pigments were jm=t

AYL et ,é.--/ft" J- s .
‘{éxééaéie da,euan £<%halo cyanide blues were very difficult.

»/

‘ L yeu o
WG: Whéﬁé%éu;Say¢muserrib%fni'ﬁﬁ%{meanvhard to break apart?

BT: Very difficult to break apart. Terrible*s~a-bad-word.

11
0007-SWP-0060352
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WG:  When pigment comes to you does it come in chunks?
BT: No, no, no. It comes in a powder.

WG: But the particles themselves...

BT: They'd be similar to your face powder. If you take your face

powder and try to dissolve it and mix it up with water youlg%t a

Hittde lumpy sha&f. #rextoeE,

WG: So what you're trying to do is even out that consistency?

yorn Ggal wa Yo kave

BT: &= everyth1 Agw&throughout the whole sy & the same
: ik spet Le o s
: consistencyﬂ _BrE when it passes all the quality control .m&

meets=the specifications iset by either our lab or by the customer).

tamp it's turned over to the filling department. We then fill it

into whatever container is specified. It might be a tank *ﬁ»carn:,>
it might be a tank £ wagone#, it might be drums, it might be five

gallon pails. 'Back in the early 'S50s, early '60s we were still

filling quarter pints, half pints and pints. , At that time there

T2l B2 € Cmcforresceca>
was a lot of demand for it buie——-yeu-—d——g-e-——rn—aﬁé—yeu—&_b&#a
i ispn! , 1n Europe _,_-5
mmrll Si2& CoactAy s s Weve i SAREE T s

aarter—eof-apint i stlllApretty good because—thatle—all you.neead.

to—pginmt—r=ii®yete, And that's—pemt—of—it. It just—depends=an

—what-the-ne=¥==evre. Now, I don't think we fill any quarter pints.
s : ‘ > K3 / . kg L] .4

Very few half pints. We fill some pints. % #:he filling job 1is

12
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a lot easier today than it was then.

Pat: Bob, what sort of prodﬁéts iﬁ}ould &Qggy/ have a half pint or

even a pint? Nothing that you see in Sherwin-Williams store.

BT: WYeXl, I think we are still filling automotlve colors 1n pints
and quarts ,ané=gai:&-eas @:H’M repackaged automotive colors /\quarts are.

: . FLUEE s
very prevalent.BEE I stil] think we put ‘quite a few in pints. F

that had a damaged fender, you don't need a gallon. Quite often

Because, to finish an automobile

all you need is two spray cans. Y@ee&&d—-mai%—spraytmns..out_
’Q_QW Other companies are still filling gquarter
-£43EHsg pints and half pints of specialty products.

WG: Why?

—— : ) (e /7/’5’/ AR
BT: “@,l‘t_'s a very high profit item. Some péo@e wm]
Mquarter pint or a half pint of a special product. I

Sarecxec Cote L,(“ e

think paybe Ace Hardware mi—gm‘_ carry<some spec1a1 colors in t&be&e.

g/,czc, AT kT Qdm_ ‘J Lo ¢ /4144"7‘ e T Rl T VLT ' B
Buts Laddmink *‘_{/t ’%’éa'a ;very expensive proposition from 'an :mventory
é‘&"‘z‘-‘{ be

standpoint. You can never guess what the demand is g01ng to be_ocut
AR M oT s tne L ke II7 - oS e
there. There's just no ways (EIesEgax) 4% one of the Eeal- heawy

e /’.:/‘/ ~/—-f(f 7

,\,:

/’7“-_/;(_
products in quarter pints and half pints. If you refinish a_ _table

' LA

you could juss=Ersrrosound get it all sanded mand put

i 224 #LH T
on a coat ofl\furnlture finish b_—bm

Pl SRR

Tl e e

13
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Pat: It was a"varnish stain. So you could put on both the stain'

‘and the varnish at the same time.

. . 7
. X . ks 7o
Vo2 ET [Zz’/xy A ’(‘/ » ’ Vlé(&’t‘" "T’

"BT: 'it_lobked supey. I don't think we make thatianymore.

WG: Now at the various points in the process you'd have somebody,
presumably a union person or some kind of production person, who
was doing the work and then what, an engineer or some sort of

testing person who was around at each point in the factory?

,
e

vl

BT: iﬁéfi, the technicians. They would be in the laboratory.

WG: Who was checking the specs at eachrpoint?

pasiy o+ Salznced
BT: Th§4person vho was doing the work. Whether it be union or
non-union employee, it would be part of hig 3ob to see to it that

[

he=-met the necessary quality controlsmb<c “L{jf

WG: Now has the work that you've described in the factory changed
much over the yeafs? Like, for instance, how it was in the 1late

'50s until the present.

7

e s . ,
BT: Well, we're certainly much more automated.

WG: Can you tell us about that?

14
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' BT: When I first started with the cleveland factory, for example,
‘a2, OOC gallon tank was p;e%abiy the biggest tank they had, and=F1d
;§§y- en I became plant manager we put in 8, 000 gallon tanks. o 2

Lre Feait é(/rv‘%ﬁ’ et
Agaln, people said you can't do this but 3 = ‘ y. t e

early days they sa1d you couldn't make latex paints in more than
300 or 400 galloh tanks. Today we make them in 10,000 gallon

tanks. We shaded everything strictly by eye at that time. Today |

Egﬁggiégééggihat probably 90% of the shadlng new is done by a
%&/4 mzﬂ&z« ; %"" ’
person who puts the various ce%e@i%gggggts into the tanks, 159

computer w:tﬁzshe=ee%e§£eye~ with the assistance of the color eye,

5> awd Mro- Wéé/&,
sruwersation will tellgyou what&to put in.

WG: When did the computer technology come in for pigment?
BT: You mean for shading?
WG: Yes. Excuse me, for shading.

BT: That evolved. We had a man that was most instrumental in
Sherwin-Williams by the name of Sam Huey. He saw a real
‘oppottunity-and he was in charge of our quality control team back
then. He continued to persist and’then‘the/company saw the merit
in it and set ‘him up in a spe01a1 department to do nothing but

/éﬁ'(:(( s P
/ 1nstrumentatlon.

//5/{% 3)

handle t#= shading

WG: What year are we talking generally here?
15
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BT: I'd se-y Sam probably started on that project peobabecy about
1955, thz;eaghe!:eﬁo F=THOAn T was very crude - -at that time, but

T Lias. (gt Kok G o
there=sas some instrumentation Aat-—%:lm‘b—ttme £ ‘
J
,/,_Mzu,,) A g it
‘There was such a variation in the plgments and .everything else that
frad e o caa

it became a difficult -piece.of-. equipmen%—to use. é@t"/és the f‘*‘*ﬁ’g

(L&Lplgments got better, as the factories got better controlling the

/27 s
then ‘the sy st ge%r ‘to the point wh-ere%sf

¢ %@6—4 6 al.
today i%%s probably 90%/4 shaded new with instrumentation. That's
) T S .
throughout the paint industry. $pkat was a very large change. Pﬁ%d/%feo-e
W& o 112 7 |
i &id-net blindly accept the result of th 1nstrument. You

oY -9%/&'«&(‘ 1l k=g 81,4,
still tu%neé—md—&nd compared the colors se-:i;bagt in case some

misread what the computer said or put the wrong materials in
g_, Vlﬁ“ »,

down the road and say, "Well, that's what the computer said. Ship

L . : C-c’r%f/(uc -
it!* It's wrong. :,Sesghey still have to visually look-at-this.

—:;th;at—Ls;mhai;ee.ﬁgwasazg&en ou just don't blindly go

‘The instrument can't compare to the human eye. The human eye can

see variations that an instrument can’ﬁrvafffl

Pat: I'm going to guote you on that. Some of these computers that

Loet~
read the little chips -amd supposedly come up with the &me color.

c
BT- Sam Huey came up with the idea w-'r-éh freez:mg all of our palnt -
TV S oL Gk C‘./t.,vb’. Geegyiidiss Lha
chips because all color chips change. 'f pat them ln ﬁ@ar/
e cid
they'1ll change. Hang a dress in a closet and deﬁ#&ﬂ@ar/ =*

—T

changeg’, ﬁ;"‘;he same way with color chips, se—then Sam Huey and

his group came up with the fact that if you freeze the color chips
16
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the color will not change.

Pat: Had' nobody in the industry done that before?
BT: ©No, I don't think so.

Pat: Is that so?

BT: I don't know if Sam Huey's still alive or not? c)glscz dale [{on
. // .

Pat: Yes he is, I interviewed him. At least “two years ago I

interviewed him.

BT: Another person that might have a little more detail on that is

. 1,{,747/6{5 .
Chuck Sherman, at—ti=ctore. Chuck Sherman up in Chlcago‘ He was M /(2
(>

.') ’/,/:5 /’/“C-‘}’
group &yﬁ

Pat: [Bev Danko] was in that group later.

BT: Later, right, but not that early. You could authenticate that

a little more.

WG: So we've got size of the tanks, shadin‘g, what are some of the
other things that you think have changed since the early days?

BT: WeIl; I didn't go back to making the resins for varnishes and-

17
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s&éz That has ‘also changed pretty drastically.’ of course %ﬁen

I came with the company they were already making [alkyds] in large

' Ee Jﬂzt/‘u_ s 4 Cize .
ket‘tles/-\bu‘t at the time they were siidd making resins in 150 gallon
pots over open flres}. Oover charcoal firesf’ They would be set up
¥ 44 €87
1 5': A

in oven stallah 1f you will, with openﬁdee;s so theywﬂﬁuld push the

resin materials over the coke fires and then they would Xkeep

stlrrlng it by hand and come back and check it 10 minutes later and
Fsesjtite Cone A Z

stir it by hand, and if the f&ié’-s gettlng too they'd pull it

off. _amd push it on and pull it off.ftzuZl Wle, _g%%zqyu/'f;/’(/}%;/’

%1%( L/e:/l.Z/ (o{-z‘(c‘lb{ Cr/étrvg.., /( "/’(.—‘_ﬁi/&f»d/

7

WG: How long did it take for something to cook up?

BT: 12 to 24 hours. It was a three shift operat;on. They told me

: (el
they use&ito have a fire every day. Theytaiéggt have a big heavy
/Y G =dact L
blanket when hre fire would ceme theyE; just cover the whole

kettle. Pull it off the fire and c%‘i“&.“f“ —#a.#_écﬁ;n—? t aadzseat%/ Al

get too excited about it.

WG: The material itself would catch fire? s
g F TR
,M,«xéc-:- e

e
L(J( . 14//

BT: Oh sure because you've got selxent fumes and-sdaff coming off.

It got to be pretty /common.

WG: So now what do they do?

BT: Weid,K I don't know anyone that's large in the business that
18
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- - . . o /%(’ .—/be"l_ /“(:L /;/§ - é(f/
‘usés that method anymore. Zhese are all ‘shut down. So=o

»04\9

use all closed kettles. Ehey will make resin batches ,now up to ,
Y < %“C:z'c/v/s.’,’.xf%(ﬁ_ (st eigect’ Lo JrEerteid o
10,000 gallons. o ‘ sgyuﬂ;standards?nﬁeieagf. B e-

Y N N N

: ‘ S, et ¢ X ‘
1Fﬁe market has exp nded a&sp ﬁéﬁe’*%, 50 million-
#‘/ J%’/ZM Ny '—7 -

gallons of paint. ”AI don'thnow what they make today. 125 million?

, flrczac .
EBZt I remember puttlng‘a productlonfpogether for 1968. I think in
those days manufacturing did the forecasting and sales tried to

sell it. I remember 68 million

gallons in '68. THat was our motto that year: "68 in t*e8."
WG: Did you reach it?

BT: Didn't quite make it. I think we hit 67. But I don't know
what it is today. That was a lot of paint in those days. A lot of
paint.

‘Pati Well,'we don't make our own resins today that's another

change;

/} :f;‘.;/,‘ "/—c/";"’ ’-/4"”—4 -'

BT: lﬁﬁ?ﬁfﬁgz& t&é make @kl our own resins.

WG: We do? I thought we bought all our resins.
BT: We don't make latex resins.

Pat: What other kind of resins do we make?

1s
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BT: iﬁ&Et,\ﬁé‘make all the [alkyd] resins.

Pat: AT what factories?

/

BT: ¥&ll; &b ‘make them in Chicago, we—mpake=timsm in Dallas, we=make

(!M-

them in Richmond, Kentucky. We used tg have a resin plant in every
ot o :

plant but we hiEt gradually shutﬂthem &ax down5 Jast Peécause of

the economy of scale.

WG: Can we talk a little bit about that and how the operating
structure has changed? Because we've heard that things used to be
that almost every plant made lots of different things and that's

changed qﬁite a bit.

BT: When Sherwin-Williams started buying companies -- when they
bought Acme, Acme was able to make everything that they wanted or

they needed. Then when we bought Lowe Brothers in Dayton they made

[beverythlng Ezey needed. And then we bought W.W. Lawrence in ﬁé;fsi?“<
M\l/ A

S

A, ~Canlt' think-of-the--

‘Pat: "W.W.-Lawrence. Lucas was-—in [Gibbsborough].

" BT: That- was “the. same. as—an—Glbbsborough tc»o,—rtghtﬁ1 - A3 of
ceureel&e had a plant in cakland and a plant in L A. The plant in

Dallas was always Sherwin-Williams. B&t—each one of é;ese plants

20
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.‘:.‘_“““C;:( < luely /(( e L:‘/ / il

1:b -seemed .wise to.go- —aheaée-andaery to -produce= h:mg. _¥YeXi=-
Tsnd 4lb4‘ Fr /14"1 e et e

Iwhen eamé _uptown in '65 apd- we started to take a look at

St éwjz‘d‘z :

everybody maklng 108-—gelions of a product, o;—so—gai-l'ons.—ep_éoo___

g;a%,easﬂe started looking at economy of scale. And that's when we
started to specialize. The same way with automotive. Package
colors, just a huge amount c:flcclc')rsS AnB we were paking them in
Detroit and Chicago and lLos Angeles and Dallas. We had 1large
quality problems because they were very demandlng products and the
raw materials were rather unique to then. Sta:k"hen we started to
loock at the cost of carrying raw materlals, the cost of
manufaeturing, the quality problems ‘and m we -haag—%we-

e.ﬁr the

early '70s we were able te:s:t-m to computerlze our inventory

decided it was time for us to specialize.

management. -:s&\,we were able to put together some cost models whlch
/_{44‘(1% Qg cézead‘tf< 5‘77“/
would tell .—yae;} which was the W

> cedo Yo
That's when we started to say, "Okay, with thlS plant we'll ée——‘eheﬁi R

/44 /// W 4&4«.«4 I/ A A forpslerte
/# and with this plant weH!lmdeﬁhas " Instead of having five plants

making a product ‘we'll have one plant do it in much larger
plad

quantities. Of—eourse t, time shipping costs were much lower than

they are ‘now. I think that the pendulum has actually swung the

sl
other way. Because shlgplng costs are so much hlgher now that:I
l’/'/;_/t/l/.’/’./'./ 47 4 VC-,&.‘ v%(d/ Tyt I' ! (/(.71—¢4'C/4. ’__‘ ‘{’Z/“M Zz -
would_say—_:that robab i.‘of, A6—year 2 -saying;

“WEE , 1t's 7cheape—1Z for s to start produc1ng this Ain(/an'oth‘er
‘ffactory,/than 6 just try¢to p¥oduce @t in .bne." “Be ft's a ‘

constantly moving situation.

21
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WG: And where are we now? Are we more towards strategically

locating certain factories dedicated to one thing?
BT: 1I's say we're still very specialized.

Pat: About when did you say the»change'would have come from

diversified factories to dedicated?
BT: Probably would have started right around 1968 to '70.

WG: And was that in concert with any other major -changes going on
in the company or was it just something within the operations

group?

BT: WE&&;iE;~ahpat 1968 or 1969 we put together a 5 or 10 year
strategic'plan for operations which wewisd tried to anticipate what
our demands ﬁere going to be. We took a look at the fa0111t1es

D& IGE
that we had, many of the, 30 to ¥50 years old. Many,of‘them, such
as the Cleveland factoery, very inefficient because you can't

handle a drum 19 times before you get it to the customer. But

VYM‘V; 7= e i & "L“fz 7%“'@4’, ’ v
that's the way ‘it was. You can't take materials up onvilevatorsyﬁxau g .
- 3 % .

It just became a herculean task to try to make those plants
efficiént. -sﬁdét that time we put togetherva plan to build a new
factory in Atlanta. Of course we built a new automofive plant in
Richmond. |

Pat: Garland was before that?

22
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'BT: Garland was opened, the=new=prent -was=operned in '59. -'Sef\{hen
it $uS% became obvious we had to shut down the Dayton factory, the
.

AL Ll :z.:‘c’,dd/’

Detroit factory, the ILos Angeles factory, the sberough]

TTmas © ,
factory, the l;—‘ei::l:;::smei% plant in Pittsburgh, f£he W.W. Lawrence »

Pat: This was after your strategic plan in '68?

BT: Yes. m\s&é built the new emulsion plant in Chicago,

. NS IX LAt uéit'.ulk)\' ,%ﬁjdd[ﬁ:——s
unfortunately that's where we put it. T - - cee
Gietadpd Funecicon o sudl fkaidly v, .(B&sz Freotrsseotocs (acT . ,
‘standing—new—plants. Now we made millions- of dollars : of

. ‘ A < ’f(/éd-:/:—

modifications to the SE5F3 existing plants tedeys I would say that
the manufacturing and operations people today are still taking a
look at the situation of do we produce everyt;hing in every faétory.
It's SE551 a very logical thing; You must do that or else you're

not going to survive because of costs.

WG: It strikes me that you were thinking strategically somewhat

earlvier than the rest of the company.

BT: I won't answer that question. I'd like to think so.

WG: I don't mean to put you on the spot a.ﬁ all but we have been
‘getting a sense of in our interviews is that strategic planning as
such didn't really come in until later on, until maybe almost a

decade later with Breen. But that's why I'm interested about

23
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"CErtaih‘JS€rétégic‘ planning that was going on earlier in the

company .
‘ o B q‘/ : 3 . L3 ' J’Ll]ékg’ W:C‘c ‘“S
BT: -®ex3,” that's what we did 1in operations. I'™m—ondy— in  the
o ' “yrEn IR : .
.operations end, not the dtgtxibuggen end of the business.

WG: And so the strategic plan would have covered operations all

kinds of paint, including the automotive division?

Br: oYls.

bPét: It would be nice to see a c§py of that.

WG: Is thefé anyway we qould get some documents related to that?

BT: I don't know. I've thrown most of.them out. At that time it
was not a formalized type of document that you know today. Many
things.were done on thé back of an enVeldpé. I'd say that the plan
I'm talkingAabout right now, we had it on three sheets of paper.
It was approved by Spencer and Baldwin and Prescott and I guess the

board. Basicaliy, that's where we were headed.

WG: And just to recap that, the idea was to begin to think about
creating economies of scale by cohéolidating different kinds of

operations, in particular, plants.

24
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BT: but it's also‘anticipatinq the future growth and the

fact that there s no way that we could continue with those.
s - :(7(;4“ {‘(Q""’

facilities and be eff101ent 2ea¥e§f§=from—now The old is great

but eventually you've got to eliminate itvéfﬁdfaz'k{ zﬁffky ‘042.

’5’!4 4

Pat: Just to recap too. So we closed Lawrence, and Lowe in Dayton

and Lucas in ([Gibbsborough] and L.A. What was made in L.A.,

everything?

BT: L.A. was our west coast automotive facility and they made

package colors. I'd say that probably 30% of thelr capacity was

 rIANLAE - 2 ‘4 g & Jédé“@v@ljd”%{'—:t “CJ(({/“/%Z
g TS STV S ==’ 3 e e . ght hey )

automotive.

did quite well. .ﬁﬂtﬂqgey ai=o made latex, they=aise—m&de house
sk Ry W £ ?éc‘z(fde«é /)"z'—&cécf/a_ r.eoc, C-z‘d/f‘{" Leetsz é—«?(
_agaim=gust

/554 K

VererverYJ%ﬁeffipIenx i}’éé¢°& el §4e /7<A4/’/i@{/%'1ﬂ>524«?£

palnts T

"Pat: And then from that came the building of [Morrow] and the

>Chicago emulsion from that same plaﬁ.

- /,,x.
BT: And the Richmond plant. Andeﬁhen~~ef~eou;se Lwé made é:?ﬁ?
e /6’44&:4@ .) Sl St
modifications to Newark, to Oakland*aﬁé-%hen?=eféee&§s we had to

resial bl s

make hgge nodifieatdons to [Garland] as the, years went on. That

7_‘/' - P G

was mostly in the filling and finishing end=gt 1$$—e§—eeu;se ~at-
[Gaz;aaé4¢

Pat: How about [Dombre] /unclear/. When did you play with that. .
25
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A long‘time ago, ﬁight?
BT: A 16ng time ago. Basically.we\got'that during the [Roak].

pPat: You got th t from Hemingway and company.

BT: Right. I really’donTt\KQSi'anything about that.
~

~

1 \\ » 3 3 3
Pat: Okay, so then it didn't come undei\ngfiiijfth insecticides

and such.

-,

BT: That's right.

WG: What's the difference the way Sherwin-Williams makes paint and

the way its competitors make paint?
BT: Not much. Not-mueh.

WG: The processes are basically the same?

. ’{7 ((/wc . S 4{( Jil e é‘(':{"' j(((:_‘ <
BT: Right.. The basic equlpment is p:etty»maeh~%he<same. } / .

WG: So what differentiates our paint from theirs?

BT: That would have to be the formulations and thzn the quality

‘control. Thatts:the basic differ@nce.
26
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WG: Within the different lines of paint within Sherwin-Williams,

whét~differentiates the paint? Aagain, the formulas?
~BT: ‘The~£ofmulas.

WG: So  different amounts of time putting it through those

processes you described to us?

- End of Side 1, Tape 1

Beginning of Side 2, Tape 1
BT: ...which would mean that you'd have much bettervcoverage.

WG: Coverage. What do you mean by that?

’ v
4
- <

(pvinets , e Tl Gdaidciiieslic g /cupf ¢ oheced ATTE
BT: It mean that you would have, let's say, a much wider paint,

,/ﬁ.,ZEéE; Vol el —
—whe;ezgnﬁguzxL“

cﬂwaL4L

“Some materlals you coulé
“not cover with one coat. Some people don't mind spending $22.00
for a gallon of paint. é;gme people only want to spent $10.00. I
always remember a story of a woman that told me, "Gee, Bob, I just
bought some paint. They had a two-for- one,sale. What so you
think?" and I said, L 5 < 1f I was you I would buy Sherw1n-
- Williams." She said, "What about this two-for-one sale?" I said,
“If you're happy with it,aﬁd that's what you want to spend, it's up
‘to you. But I would bug:Sherwin—Williams paint. And I'd- always

/
/
i
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buy the best paint I could buy, becéuse the labor is the reai

cost." ﬁ§$ 'hree months later she saw me ‘and she said, "Bob, I
should haye_taken your adv;ce.“ I said, "Why?" She said, "Well,
I went to Qash those walls‘and all the paint washed off." This is
the thing that people, fof some reason or another just don't fully

understand Two or three or five dollars more for a can of palnt

that has got se-maeh quality in it,

A ?f;wL Uﬁhiac\{ ]F& il

WG: Now you described to us that in the late '605, early '70s a
 2ticmelis

.xmmeh of plants were built or dedlcated and I suppose the old ones
closed down. What is present; ;§§;7say about when you retired,

state of the plants and equipment in the company? ‘Are there new
ones in the works or did you know that, or are they somewhat older
and in need of being updated? ‘What's the present status of the

different planté?

BT: 1I'd say the present status is that they are very up to date
and very efficient. We still have some old plants. I would guess
that, long range, they will eventually be closed. Our Newark plant

is still 80 to 100 years old. Our Oakland plant is still 80 to 100

years old.
Pat: What's being made at Oakland now?

BT: All Latex. And that's all that's being made at Newark.
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That's probably the reason that they are still open. Thet=,
Agtex is much simpler and easier to make and manhufacture. The
number of raw méter‘ials are considerably E/géthan it would be for
a full line of oil paints. And-v-I"say—@laaamim:se@il pa:‘mts may
have 250 or 300 raw materials. A full tine of 1atex paint may only
have 60 materials. mnd=Ssn, @en in an o0ld facility you can make

latex paint very efficiently. -#nd kthe key to theerbsgl cost t=t

: s s 1 = \th‘e/tz: et
is in the filling and finishing. Thatts—where-you-prebably two &

three employees in the filling and finishing area for one in
manufacturing. ‘There's a lot of material handling. You've got to

handle all the cans, yowWsE=gst—te-handie cartons, youlve—geot a

tremendous amount of equipment to wash up. EB& ‘c;u do have the

capabilities of automatic filling machines. I mean that's improved

greatly. Au S5 %u ve got automatlc v
7
7 ,./,{
packaging equipment now. Cartons are automatically sealed %:m—lve -

L

he muIs:Lon plant in-Chieago, the five

gallon pails are automatically or mechanically put on to pailets_.

,gxa’)_sééen you get the proper scale and you can make the investment,
aals
you ﬁcome up with & very efficient operatlons That's probably one

AR A

LA e

of the main reasons, other than quallty, that 1§ spec:.allzed ~E
...//‘,/J/ N Fig X P

are _able_te—do-this. > An,. -of-course, a‘z he /\plant 3= already
- \f‘é PV /¢:r'~~( ’ ;/Z ){Lz (—("L C:"L‘?:

! , ¢ tocet, Les
written off/yoﬁ don't have huge depreciation costs m/ You
go out to build a new paint plant for 25 or 35 or/jis mllllonl_/ et
dollars, you've got to pay for that plant. ‘I:km olci fac111t1és O
are already paid for. So it's just a question oé,how long ca&n you (sls

continue to produce economically at that facility and produce a
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_BT:

"qual ity product tha-t—you-wa:rrt"runci:ear/ . ‘.Y,Qu::haye:—.—to'..makeqﬁhel_s

Of course when we acquired Dutch Boy we

acquired some different facilities.

Pat: Baltimore and what else?

~ BT: m&nust recently they‘ﬁt acquired several facilities

from Desoto. I'm not famlla}‘ar with those so I won't even speak o
32022 .
about them. I've been in them ami=ptweceentiEn but I won't speak

about them. I guess in the paint factories, that's about it.

Pat: What happened at [Hubbard]? Was that a can factory?

BT: That's a can factory. Still is. We ha{{can factories there,

[Emeryv:.lle]ct Elggn] Wa,soi—d%}qeni -we=sold-{Hubbaxd], \vfe sold
the% can business.

WG: The sale was based on the idea that it was simply not good

investment any longer?
BT: I think basically that's what it was.

L,
WG: Where there other consnieratlon’?
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WG Okay, just checking. I want ﬁo ask you a question getting at
éome of the big picture issues. We've beeﬁ looking at, and you've
been tgaching us about making paint ahdfpaint operations but I get
this sense that for many, many years, almost a hundred years, it
seéms like paint-was a éort of, not a sleepy business, but there

wasn't much turmoil in it. And it seems like in the last 20, 25

years the whole industry has really been shook up. I wondered if

that was you sense of it and , if SO; what were some of the things

that were impacting on the paint business?
BT: I guess just competition, over capacity and-price wars.
WG: Can you talk about each of those things?

BT: Marketing people could probably talk about them better than I

can.
WG: 1Is there a way that this affected operations?

BT: We could never make it cheap enough. To that extent

operations had to become even more efficient. There were times

when our raw materials cost was as high as wvhat they were selling

it for.

WG: Now, when was that?
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BT: Many tlmes
WG: Can you remember when it first happened?

BT: gg, I think that's ‘'something that happened perlodlcally. AT

,Z’w R s'-*—ff(é’ ¢aecid <
f was particularly true when we would desbig-—business. Trafflc

‘zone paint, for example. By the time we manufactured the resin and

beught the chrome pigments and bought the inerts or titaniums or
what have you, the raw material cost was higher than the competitor

was selling it for. ”%’\gemebody had to be buying bet'l:er’§ @r else

. someone was using pfoducts that did not meet the specifications.

"All kinds of ways that could have happened.

Pat: Did this mean that at any point that the quality, we're
talking house paints now, of the products went down because of the

crunch on manufacturing?

~ .

) o § :4»'_1—:._';//5':51,&_ A ey //‘,‘," ,,»,~,~,'»,4k
BT: No. Not because of manufacturing. You've got to realize = ﬁ‘nfd
' :.2{

_ that T=mee. from 62 to 70% of the cost of S5 products is the raw 47[ o
~“c.

materlals and the contalner.

Pat: I meant because of the raw material. | Because with the crunch

““that manufacturing is between the raw material cost and what they

' were asked, to make the paint, as you said they couldn't make it

cheap enough. Like in the '70s or something.
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BT: | Well, a pénny saved was a lot of money. If yo‘u'ré making 60,
70 million gallons of product, a penny is a lot of money. If you
could save a nicicel that's about 35 million\doll.ars»d‘own to the
bottom i;i.ne. And that's the thing that we fought constantly_gnm‘sf/j’ 2
permies. That's ‘why the pressure was on the formulators to try to
find a way to keep the same quality but was there another material
that (-é%ufn‘?o gégatfsz'ro;éct%é;s a penny a pound cheaper or a nickel
~a pound cheaper. That's another reason. why we went to larger
batches because the way our accounting system works, when ybu
manufacture small batches, it was very expenSive,f—eeaea-érn-t :Bu%?%ls

\—z/ .
soon as you started 1, 000 2,000, 5,000 pea»n& batches mamlfacturlngL< 5\%3

y22d —44')25
were M J/gféie_i_‘trvechb—speahng ,ﬁsgometlmes we'd

{ \ij) —4/1—‘« ‘}
make a 300 gallon batch and Gk@-’“ ﬁaﬁtﬁ——a:w@u:—mb six months'

inventory s gDmetimes you'd have to eat it because it never sold.

That's the other problemn.

WG: It never sold because......?

. A /7,
BT: it., & - E ﬁ:.-c:za-; ;(uz,/«/f // /zl—/fe‘]//f{ /f
Pat: What about the perennial problé.m I kept hearing about not
having a schedule so we ended up in July without white house péint

or something like that? The whole scheduling during the winter.

/ .
BT: ~#&=%1 }:hat was a case of where you could not produce enough to

meet the demand. We always said that you could make a batch every
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12 to 24 hours, It was never a problem but every factory only had

20 tanks for white paint and if you have a hundred white paints to

make .and you only have 20 tanks to put them in then you can only’

get around to 1t once a week. So it wasn't a question of not being
able to make it, the question was trying to satisfy a hundred
demands aﬁd,only having SO many tankseto put it in®.  That was
always the problem. Plus the fact that the high volume, because of
inventory management, tﬁe stores could not begin to guess how fast
it was going to move. The painter would come in>and say; "I want

300 gallons of this," and he'd w1pe him out. The next five
oo{g w"&g &l v Lo !ezﬁa.,&a«( s

used to Shlp to stores once
Z ' o =kl

. “:e y g '
seli*zﬁﬁiéﬁﬁﬁ5 . The systems were not that good. Then we changed

sl opyunts ,
our o ron from once a month to once a week. That was a

difficult period.

Pat: When was that?

;-'(. yied sece /:‘ ,,57{ /%/‘

BT: Iecah—f*ask=?6§7thatss Fred [Rlsto vcan tell you. I would

guess that was early '70s. ‘auksthsﬁ his meant that the branch
mahager placed his order with the assistance of the computer
pfintbut. He would place hls order on Tuesday and he would receive
- it every Tuesday mornlng, iaﬁé;g;§§ Instead of one shipment a

month, now he got four or‘five shipments a month. When we were on

the monthly system he would have an emergency order every day. And
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‘‘then he would get ‘an order and he would find out that he didn't get

this partlcular product and so twould reorder it and then

/7’4/€4

dé/man/ is tremendous make I 000 gallons.',' Then all of a sudden we'd
iu,wddj. \«/C"’"/Z{A\I w/ Lb—ﬁoaf. 7/{4/ “’/(/,ué, -~ .
start shipping and held seys : ot 9} o B c_¥h/e;1

we went to the weekly éhipment“which I think improved the inventbry
turns in the stores and it gave the factories gz more realistic

tf/%ztct cx&[%n/‘&;& @ JeeprEeny < %‘7&
demand figures. BeeauseAthe ﬁ%hozs—-é;y we strictly operated on what—

/4,«&% we sold last year and what people thlnk was going to happen this
. S . petsi
i year.- We' say, "Well, let's increase it 5%, 10{," or wh-a%—ihgfae /Z«;{

r{'.zc ! o ¢ - ) Fa ; .» e
,_Ye.u,‘f » PSS %> ) YTl . _.4_:, i 'Z;/’v_ " 'SL( e 5,' | ] — (}Cc—fcé g Y s Z:" Sk,
e ° - 3 4 .

- WG: What'hed changed? Something obviously had changed to make the
old system obsolete. Was it because paint was going on sale or
people were buying more paint so’ that you cou‘ldh't simply say,
"Whatever we did last year, let's just increase it 5%." I mean',
the world had changed to affect dperations in the factory and I'm
-just trying to get a sense of what,'that was.

BT: Wﬁ, I think one thing 'that changed is, that we went from 300
stores to a thousand stores to 2,000 stores. That wa.s a huge
change. When you start putting 3,000 gallons of paint into a
thousand stores thatQ’one thing, when you start putting it into

2,000 stores obviously the question is, "Caaa—ve—get—%seaqallensﬂ"

e e - P AR P Rt I g LA L ot _\/_-, f’/’/(/”’ ’
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L - .
«%hmeﬁgh better 1nventory management We spent a great deal of time

/,,//
o

and money on 1nventory systems and they're still using the same,

'probably modlfled systems. The branch manager has more say today,

L Ly ikl
%/P:‘anys he didn't have any say at a115<?ﬂhﬁ#f ’éhﬂlffh%bj*ﬂﬁkﬂ

'WG: He was just shipped paint.

/
| e Sy wiailare. doclntd
BT: He was shlpped paint ana;;gngﬂaszi:. He had the ablllty

to return it if he thought he had too much. They=didmt=¥ave a

ywhq%g«fiqgffgﬁz§§§g;&§n. They are treated today more .as an
ehtrepreneur, as 1if 1it's their own bu51nessr They’re held
,74/‘”1’4/’
-accountable for their return on their assets(;n\pay. They weren't
THE2

at that time.

WG We've heard in other interviews about the distribution
changes. For instance, at a certain point Sherwin-Williams paint,
i guess its the Kem family, correct me if I'm wrong on this, Pat,
but ‘it bégan to be sold in places like K-Mart and Uncle Bills', tﬁe
discounters and Sherwin-williams paint began to go on sale. People
could buy it on sale and I'm wondering how did that whéle changeA

affect your side of the business?

BT: We shipped more paint  to Uncle Bills' than we did to our

stores.

WG: - So was more paint being consumed?
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BT:"gﬁéﬁﬁza‘ .Absolutely. Like I said when I came uptown in '65

I think the company was making maybe 50 million gallons4mm¥é§%§?l
‘ 588wt gL f%f‘wm.t#-x -—‘f“‘:@ o & )414_/{4;,,, 7‘1171_/4"@

Saldnin«~58 Ez;mas.taiktﬁg_a

WG: But this paint was being sold at a discounted price than from
what the paint,had‘nofmally been sold at. Did that put pressure on

your operations side of things?

= '
BT = . Every time they's run a $3.99 sale they'd run out of

paint but they would never order enough ahead of time.

WG: But did it put pressure on you from a point of view, "How can

I make this paint and still make a profit on it?n
BT: No.
WG: Why?

BT: Because we shipped them the paint and they priced it the way

they wanted to. Our goal in operations, we didn't worry about

what they sold the'paintfgg§&$§ab was to produce that product with

the quality'that they wanted, when they wanted it, at the lowest

possible cost.

WG: Has that changed now? Is there more attention given to the

ultimate price that the stores sell it at or not?
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BT: .WgLY, {:he manufacturing departments could lower their costs a

N2
penn gallon or two cents a gallon or three cents a gallon --

L‘du-/ re Lt 5 'ZZMQW 7 .
mount. If it lowered thexﬁ d;st;ehu;ion costs, %

Pt il (/// z//n Loy 7
~of-these-¢

Z —thej's transportation costs, .aac‘h : ents-have—
o ety BT Lodipy - A e A, it o adls Teians 1‘0’374%/
got. to-be= 1 added-up-and-we- —Leeked-at-eacir .and-eveny-ene—e-ﬁ—t-hese

elements, It used to be that if a branch manager ord:er:ed a special
truck, we'd spend $300 to deliver it to him, ‘and he didn't make
$300 on that paint. But he insisted he had to have it and he
didn't pay the transportation bill. " That was paid by
transportation uMp—hewe in Cleveland. That's different today. )
Going back to putting more responsibility %&MZ‘/K‘%&
Manufacturing, regardless of what the sales department sold it for,
tge¥‘wee¢d:sasi; do everything they could to reduce their costs.
They would reduce their transportation costs, working with the
sales department to try to see what we could do to 1mprove on that.
When we w&a’cj:f’égni (e;negez month delwy that™

L(ad)?"'
because we shipped everybody a —tmé:e_ad of paint. fThey didn't

know what to do with it. They didn't have any place for it. When
- we went to rshipping to them every week, instead of shipping them
4,000 gallons of paint\ye shipped them 1500 gallons of paint or
1200 or whatever it was. They could unload it eas:Ler, they could

::jb“:( 4/;¢¢/ 7. /r(o’/’//<(‘_ rend et e wn] //c‘/"C(l(<< .
put it away easier. They could-have éome efreeat-ane. When _we

‘shipped them a full truckload of paint they had to go out hire
three guys to help them unload the truck, meanwhile there's nobody

out front. They were very happy to see this once a week delivery.

What's that outfit out there in California? The. one*like the Un'ole
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Billsie= 2==They builtt-a ﬁlant‘tn*fexas._,Not doing too w grt=¥&maqu»

- t,cﬂ'yw Videzg d/ﬁw««rj -—C%//Q«c /{j [EX @xﬁ(; I

»S,ﬂnd&y%safaads,r When—1 went out there and E$;%Ed~whut their
el

operatlons wexe in the early '70s,’gf;y had a shed,pon the back of

their store and the truck drlver had the key to the lock on that

door. At four o'clock every morning he would drop of150, 60 or

Ll o topdni i u,véd»///"y %"é‘]‘

100 gallons of paint, or 200 gallonsﬁ_ At elght o'clock in mornlng .
ggﬁ;<they opened the doors for a customer the flrst thlng they did
was they unloaded that shed and put everything away so they didn't
have any 1nventory in the back room. Everything was on the shelf.
;ssl@éen the flrst customer walked&ge had every product in its place .
§§§£¥é§§ﬁﬁtng. Now that's every day. HG® they only had 32 stores.
That's the ultimate, I guess. But imagine going from a 4 week

‘schedule to 1 week schedule down to a one day schedule.
WG: It's like Just-In-Time. The Just-In-Time theory.
BT: Yes, you hoped you got it just in time.

WG: We'd like to get a picture of the company during the different

decades and wondered if there was any sense in you mind that the

'different leaders of the company had a particular philosophy. For

instance, you were around during the Baldwin era. Was there

something that might have differéntiated»his approach from say,

"~ Spencer? And then, of course, the Breen era we've got a better

fix on. We're pretty sketchy about those two decades intervening

and I wondered if you had any insights on how they affected your
39
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part'of»the‘busihess or the business génerally?-

BT:,v \@, I'd have to say thatbthe Baldwin oﬁgan‘ization was not
‘ "'*‘v‘e‘ry dynamic. Under Steudel rules maybe less than. that. I guess
all they éve"r wénted to do was make paiht.» I remember we talked:
‘about it a lot of times that when Stéudel came in had they turned
around and had a real sharp technical persbn leading the company in
the area of chenmistry we /could have eam been a Dupont in
the United States. ’_Bfﬁ-if\when'l joined the company those decisions
‘were long gone. And when a lot of other people joined the company
‘that decision was formalized. Because we were- in the chemical
bus‘iness,s in the pigmeht manufacturing and a number of other
things. So we just slowly got rid of those particular businesses.
Rightfﬁlly, beca;use we never had the economy of scale where we
é:ould truly compete. When you start lookﬂihg where we are and where
we've been and where we think we want# ’i:o go those parts of the
business, ax&w d4aé4 not fit. Trying to be totaliy objective‘S
Jupelearis ,Af‘a’é‘;really never haé any, so called, strategic plans 4
g._f_#emll We started some of it but it was never carried out,

never enforced, like it was finally when Mr. Breen came on board.

WG: Well you had the one in operations that, you mentioned.

- 't:.u(,/&" . . B
BT: I g:&/es&,,-ma,yal_;‘g I peocbably  put the first "Management by

Objectives™ program into the compény. That was probabdy around '73

or '74. Every plant had safety objectives, costs, quality and
40
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service. A& number of plant managers didn't make,&wbecause they

-{’l‘LL/ AT

dldn't meet t;hose objectives. so.I—gress I always felt that we

were beating ourselves up but I'm not sure other people were
\./&) /'7‘[' —L/C\ ’ -t L»“‘ L,L) <

*‘b,eatlng each other up. I-fguess theg,ewe’f ~Iknew_theytvwere,—but.

EIr YL

mob—z—n——thmame;way. And then, of course, when Jackfcame in there

/7’._',44,‘*&(“&‘—'1-/’5 e o

whole procedure./ Plans would be put together, they'd be put on the\

as jno_‘quest‘i'OJabopt objectlves. mn/fe Jast formallzed the

——— R R —

/ '.7 ‘ (»72&44«/-,

Cate™ 7 .
Pat: You'were a e&-easeglc plan for‘igsa‘. You knew about it but you

were never held to that.

1,

BT: I held nyself to it. WE-/i/p management knew about " of
L Agubeus e place i i ‘
course. I'a ,Anae-l-ee-rf :

meeting every other week. fMe Chicago was treated as a

/J'>' l/ ,J, & 4 -~

.empafay a—;—l—-a&r&mwn‘,m he general manager was_ cons:.dered part
%&d[’,/(wi’/&fmﬂ_,ch—(v 287 /u c‘ "{( é‘o’b‘l—!e“.(\_

of the board of operatlons. z_s:::j-);\e would come in from Chicago every

vwe—a board of operations

two weeks. yrsic.g ﬂe'd sit there and review with the marketing

o shelf. I don't think top management ever looked at them. e
\__ : e -

ads KYJ’\- .

people, the purchasing people, everybody in the company at the

corporate level. We would review what we'd done, what we haven't

done, talk about what our problems were. Colin Baldwin once in a

while would join us and then when Spencer became the CEO he was in

n N -
e e S ,(»~w

those meet1ng every other week. That was pr-ebab—lrﬁbmrt«a- 10

,> .//—1; ‘e

, }

diveussien.  With all the Xkey operating people, the

‘\
L

technical people, the manufacturing people, marketing,”” the

financial head of the company .
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“Pat: He would always be there.
BT: _@H Yes, ‘c/ (2 WRL e Fooprrri .

"WG: We got the sense from one of our interviewees that Spencer

~came on like a ball of fire. That people felt like he was really

trying to change things. Was that your sense of it too?

BT: -h yes. I think the thing that waswlackinq was the follow
AL

. - 5%»«2247: .
through. Mf it wasn't done then semebewdy’ had to . I think

that's one of the major changes. Nobody likes to let anyone go and.

every one waits too long. I waited too long,jbut my feeling was I

wanted to be as fair as I could be and if they want to criticize me
for wai;cing too long, so be it. At least I didn't pull the trigger
too quickly. My feeling was, I had to work with the g person to
make sure that person had every chance he could have. B@eeaseﬁ
you can't help them then it's easy to fire somebody. I think
- that's chwiewsly oneithing that Mr. Breen does. He's pfobably oné
of the best trainers I've ever seen. People don't realize how much

he's teaching them, just through his methodology of questioning.
‘ 7

I don't think we had as much as that threugh-amyeef the other &
i o

+the- CEO's. It was very formal. Shirt and Fies and ,always haxke
coats. Never went to a meeting without a coat on. Made sure your

hair was combed, teeth bfushed. You think I'm kidding?

Pat: No, I don't.:
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( Lo et .[;4. —/;*\

.BTf‘ There's one gentleman who brushed every tlme b e he went to
a meeting. You know.him very well so I won't mention hié name.
He's gone buéﬁ?ery 1nterest1ng man. 88 I'a take my coat off and it
dldn't bother me. ﬁmﬁ Aobody klcked me out so I guess it was
acceptable. But it was a totally different style of management.
‘zgéi walﬁ‘/uﬁﬁiéﬁr/ was a very capable guy; very intelligent. But

somewhere along the line he lost it.

WG: Was it that he was out of touch?

: // '/¥ rﬂfﬂ—({ 1/‘- & WW&MJ.«Z_A 4}{7/24 ’0«;/ /:
BT: I don't know. T don't want. to say-anything—{that y! u would

N 4 %4 .
.,putv s 4 ] ; \_&)ILCAM.,

‘WG: /N? that's’/;be. I mean ;§)wou;dﬁ pu;,an’%ﬁigg/i//ngnfzzey
e -

:dldn é,want us tgvput in print<

e eeslion
BT: If you want to know anymore about iﬁ’just read the . /fanclear/.

PPt ’,{, It Letrf Lfr Coof g Z‘ 74( d"r /‘7 RS ~'}}5{(—’LM «_Ld/&(,{.-e
Lol 4%(,/—(,,4,«1.@{( SRS ,,\ el it i et -”fzc’"{»- < -

WG° Let 7me jyst ask.you this. ..When you. look back—over_yanr“
[’.
chrebr. .S

BT: ‘I.had a lot of-respect for Walt.

-

S~

. WG: I wéh just askl%g to see)what you thought about i?at perlod.

It's okdy. We're, not g01nq{to put anythlng you donyt wantlus to

put int
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WG: When you look over your time with the company what are the
things‘ that real;‘ly stood out for you; some great successes you had-
or things that made you feel great about working for the company?

The times you were really on a roll for one reason or another.

BT: I don't necessarily get real highs. I Just work day in and
) s f/‘/f .. LCf/r/‘ ’
day - out. Seme=—days-/unciear/... I ’Gh—k@fa %s ,

facilities met the goals that we all set, that the managers

when the

Dot oueni
themselves set. Those things were accompllshed maé weA never
satlsflem QXFEERtesr/~100%. We couldn't afford tode mys

. 7-4 é‘ (.' [ Vo =2 A0
M—efﬁemﬁm when we

built the new facility in aAtlanta, when we started the new faclllty
~in Richmond, Kentucky, that=had=to_ be—a—real high—for—me. The

company never spent 25 million dollars for a paint plant before.

Pat: Which one was that?

BT: Richmond. I-—,:d—t—eayéc one of the low spots was when I had to put
éc.< bl fmeiione 2l wuihaloird
the emuls:non plant in Chlcago. lace,r_heﬂ-l-_was—ge&ng
e B~ Lo 2P mep L 34/;, 7.4.77 czaetl L eetad

ba: j}c. wI had—it "back to lere I~ wanted- 11‘: then—-:t—t——went-—back* I-had-
)—(W 1/' P St (//x,//,

1=t-~where “I—wanted . it. and- it went-back. 1 fi#&#lwy— 1ost out but

that's the way it goeé. I/w1sh that decision had been different

today, but it isn't. ,Séqhe emulsion plant is still a good plant.

It's probably in the best location it could be in except for the
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labor force. And the fact that d&hey “made an investment in thev

r««

facility that, long range, isn't going to serve the company that
much. '§gj£'s done. That's where management makes a decision,

they override you. You still go along, it's up to management.

good. W—s mem% =

: ,gy,/ /z VI
M/&?y philosophy, 'iait.inrays,,\béen.!j E-eee /10:0 make the boss 1ook

A R
facilities in operations -were always a great thing. When we

started the trucking company I think that was a first for Sherwin-

Williams.
WG: When was that?
BT: J?EH‘ hat's when we »started_ th%yeekly‘ service to branches.

Pat: 1Is that when we started [CTF]?

{J‘C CFCR

BT: Yes, that's right. That was under Berney Stevens at that '

time. We fought for thet. <7 /~.

Pat: In the early '70s you're talking about?

\,_..._I'

‘BT: I believe so, Pat. And__tha-\ contlnued to grow. We 3just
cou;ldn't rely on the truck:mg companies to do those thlrggs.~ Bé—

ATl T
that- was—same%hlng that continued to- grey. It's still thewe today.
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Pat: Once upon a'time; Mr. Shérwin's philoséphy was to cohtrol
evérYthing so you would never be beholding to any‘suppliers or
anybody else. Then we had the linseed oil miil and all those other
things, and we méde our own pigments and we made everythingZZZ%ﬁRA
went into the palnt0as—well=354wea¢unciaa;/ Specifically, when
- did we sell the llnseed oil mill and secondly, ‘when did that sort

of break down? When d1d we sort of start relying on suppliers?

BT: I can't tell you when we shut the linseed oil mill down but it
had to be somewhere around '75. Somewhere early '705. I could
find that date out for you if you really wanted to know. Bob
Snsallaceles .

{Blank] who worked there could tell you. He still lives up—eglre t

- Bieg bﬁﬁwﬁ
;ﬂALﬂnaieasﬁf:nszuﬁ>I'"ustntakkeﬂrto-hlm*— The plant manager, he
dled not toslong ago, six months ago. funeEEdr=rargs/ Buk—then lrﬁe

got out of the pigment manufacturing in Chicago.

Pat: And'that WasS...?

. . "Z- 2 ;"j[
~ BT: That was probably late '70s. Tha jus®+ a huge
. ’ e, (o st P
environmental problem. : < / Fealdy small batch

manufacturer. I think it may have been environmental reasons as
much as ag;zﬁangqug); ar wordsy/=busimess.  The can business, of
course we got out of that after Mr. Breen came in. We sold off
pgna=e£=%hé“bﬁéiﬁess:in»saccharinéfiéhemical business as you well
know. /unéié&r#&iggerﬁation;enfthat. We never did produce latex.

) FORES
That's something that's a running story for as long as I've been
/ .
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‘around. There again it's a case of where we could buy the material

cheaper than we could buy the raw materials to make it. So why

e e s /a-»rz “. /6(/4!40’4{»44/46 Seccds Pz g r A
make it? The-only p?agéiﬁhe;eat—-pmhably_l&,thar_.we—j‘ust didntt

Lot
zhase any of our own spec1a1 in-house latex products which would

| have glve"uus, perimarsTo-maybke some better characterlstlcs or edge on

the competition.
Pat: Who did we buyvit from?

BT: Oﬁ—-eemyotr»kﬁew; he old Kem-Tone was made out casein.A

ol ‘_dﬂa Lyt Mé(wq
*Aaadaﬂ!men%fter the end of World War II «t—herf(they—beught from Z{Z‘
gt

Goodyear. They—fbeuthbxtheﬁ%y-reaaaéasgx The- wmm
Iregpen k»ﬁm'ﬁu.;z. Sasmrtts L "7/':‘2*‘2? ; g ] ’/M#"“’f/( w2 /dZ 'G%c.
mak al going .inte-Super?’ Kem_mon ~tough-time frying

to_get them. to—chaage—%hm latex technology jest made

MM -?/ <a? zlz,w
”ﬁlﬂéﬁg’%ﬁé cham/;es %/ latex was a very poor

pated b o yens Ringliia )
polymer.v/ ‘&:&: was tough to change but we finally got Don [écfo/r]
1T e . i e Tt lsest s, e z.aJ(e
and Dr. Van Stone and some of t-hcse——othggjﬁas to start to use some

of the other latexes M«wfzemgo as_yseaﬁlmw Rohm & Haas is

4
Vgl 7:

Vg
probably one of the biggest suppliers. _SQ--th&t~!'s been a huge
ohange in the latex /UECE¥Eary/< e/«.zM/M -
Pat: Youfve got to explain something to ,me, Bob. It's been’
explained to me before but I don't understand it. "Watermiscible."

The first Kem-Tone was watermiscible but it wasn't latex.

BT: It was casein.
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“Pat: cCasein. Which means it was... I mean I think of casein as

being egg tempera.

BT: That'S'aboutuall it was. It's filled hot and then closed up

so that it wouldn't putrefy.

- Pat: Was it, in fact, an animal protein?

BT: I think it waS(( You'd have to talk to one of the technical
| Al Ao iy ATl i Gkl Lo

“Patk-toowemebody. All I
know is that matéfii% could putrefy very quickly. I mean,'you open
° 2 /

a can of it and itk

. I _mean—it—just—smelied
50me£hing—aﬁfu&~ But we sold millions and millions of gallons of

) e
it. And in those days, before the war, that was real innovation.

Pat: What I wondered was, if you knew what the difference between

Kem-Tone, which revolutionized everything and regular...

/5/";72_ < e _

BT: It was basically the styrene furelesrf=dye-ink polymer. Which

was-ﬂzman—madet.Isﬁkﬁh,ﬂgg;; took styrene and polymerized it. They

came up with a very long molecule. THel Iadtle2ids o bk &

5 P P » 7/ 7 S -
s B _ e A Y R . e 13 s ;
i 1_{4/_/%.4 A eed.? -’-/ew' pLAC P IRES __‘;73_“,*/{'{,_,;;, Y I ANPEER R AR NS G A

Pat: But you're talking about Super Kem-Tone now.

BT: Right.
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pat: Okay. What made Kem~Tone, the first Kem-Tone different from
a regular casein. Because there have been caseins around for...you

know. Why was it so revolutionary?

‘BT: I don't know. Becansel%éen I came in '50 casein palnt was on

. (orliwtree a0 ety
its way out. 2% Super Kem-Tone was in there so I never got nte

u/“zﬁ' (7 ugc!z /()écw

the casein o , —{he-other. They were still making some of it
Q—zc EaaX
at that time as a eheap product, compared to Super Kem-Tone, bt

£

e o
=220 CMZ
“startediﬁe—éc_;he;d¥e=;nk—was«becausqjgur1ng the war-we—couldn't
get natural rubber and so Goodyear and aid=kde other companies had
to find a way to make tires,aﬁasszathen,z;;;’started working on

-thsse various polymers. That's when the latex polymer technolégy

'really-took‘off.

WG: Would you just say that slowly. Sty%eae——fbutadteae&»(spelled
T YK ’ 7 LT "dj\//* £ i

by—tnéervreweeyMpplymer.__ ‘

BT: Now there's—just=so many co-polymers it=WoUldprow=yeur=mind.

 Howxes~your coffes?.

WET - Need-some-moere?.

Pa;;,zl'll go get you some. ...I=will go get you some.

WG: Would you like to take a break or dolyou want_ to keep going?
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BTy No, I'm’finel I tolll my wife’I'd méet hef at 11 o'clock but
I.said for suré 11:30.°

vWGL—~Gkay, well welllelnlsh up fast.

e

BT: Keep going> Forget the coffee. Sit down.;yﬂe'll 3ustgkeep

e T ——— eSSy

Ty

going here’bécause I dldn't'”éallzeéit*s 26‘%%{2} 11.

s fInisirap. From your perspective, what challenges

are facing the company?

End of Side 2, Tape 1

Beginning of Side 1, Tape 3

BT: I think from a facilities standpoint my feeling would be that

. they're still going to have to eliminate a number of the old

vfacilities. They will have to be replaced, mainly because the
transportation costs are sb outlandish you cannot ship water all
over the coﬁntrylahd make any money. I'd say probably_eo%-ofiour
product is latex. It may be thatvthey still may have to look at

what we looked at back‘in '78, '75, and-years beyond-that was that

o A gk

- possildy-many latex plants where they p;oduce/a very limited volume

but at very, very high efficiency. We put that facility together
a number of years ago but I guess I wasn't smart enough to sell it.
We never did do it. The economics now might be to the point where

something like that may be the thing that may be done at a very low
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Zotre (o0 :
ve-.can -afford to spend 25 mllllon dollars for

another latex plant ar_5ﬁUthsarffeur=§iant*piacesj_and produce 20
million gallons and ship it all over the oountry again. aAgainq

costo

¥ =

ko

i Over the years we've gone from decentralized to

centralized and back to decentralized and I see nothing wrong with
that. The economics dictate that. I guess I would think that
somewhere along the line there's got to be some innovation in

packaging.
Pat: In what direction?

BT: I don't think we can continue to ship containers, if you will,

- in four gallons or six quarts and twelve quarts and that sort of

tha§_§hwhese.‘he economics, Ababds—what would dictate what &=t

thing with all of the env1ronmenta1 problems that we have. aAnd Qe“f"

looked at thls<al£€}xnf trying to come up with some other kind of

containerization.
Pat: The purpose would be...?

BT: Which would allow you to ship the products from warehouses_to

stores without the products being damaged but without stores having

_to /ﬁnﬁ?eaf%;g&igett&ﬁ@ rid of all that rubblsh at that level.

Pat: Wow. What sort of things would that be.
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BT: Shrink wrap. We tried that about 14 years ago.
Pat: Shrink wrap cans?

BT: Yes, =¥EE, Pickup a six pack, right, and all you've got is a
little plastic cover on top. They don;t put those in big cartons ,
og;ggx;hing. I think it's an area which people are goiﬁg to have
to constantly look at. The biggest problem the earth has got is

Z.krh;f(t((( hzizﬂaxé ¢Z3¢c¢«57,

overpopulatlon, . My hope is that I wart

~ %o-live to be 100 because I want to see what God's plan is when the
-earth has got 10 billion people instead of just 519¢Qkﬁieax:mﬁ£d‘[
- Those are sort of-some-sf the things....

WG: Bob, if you were writing the'history, looking back over your
time with the company, what would you pick out as the key events,
turning pbints or important milestones in the company history

during'yourvperiod?

BT: Well there's no question about the 1mprovement in the polymers

Fran® gDy >7"/
that were made available to theA?ub}*e Lnﬂthe:;mia$~i¥dusfiy.

-Lhyviensly. Lhe improvement in the pigment manufacturing. The
ability for it to be 1ncorporated:info paintg. We've gone from a

7373
mixing, grinding intensive area down to where you 3us%fba51cally

1//7,«/41 I
itls just good mixing type operatlon. But it also makes it that

s S .
much easier for ewery person to get into the paint business in

their garage. We still have over a thousand companies. In 1950,
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1960 we had 1800 companles to compete w1th. Ands=that, I think, &s

AL A,,«:ﬁ‘; - :
-semethlqg"that as a big corporation, .It w111 contlnue to contend
"'T" \Q ’ .C&zwka’L v
wlth. Palnt is very profitable. That's why it's so easy for

everyone to get into the business. And it's much easier today.
You can get all your formulas and everything from your suppliers.
That's not saying that the gquality is going to be as good as what
the major companies have but 90% of the customers out there; if it
works, they're happy with it. That will continue to be a headache.
A big challenge. Marketing. There's no question about the
marketing aspect of it, because, as you said, “"What 1is the
- difference in all these pfoducts?" A good :share of it is
marketihg. What's the dlfference between perfumes, what's the
difference between powders, whycfé“wﬁe cigarette sell more than
enother? It's the way they take it to market. The perceived
image, the perceived quality. Why do people buy Japanese cars?
Are they really that much better? T won't buy a foreign car;
Obvious reasons. But people perceive them to be of better quality.
And I think that we have got to continue to impress on people thaf

our quality is as good or better than anybody else's. There was no

. ‘ ' Py a P ypacisd

gquestion about Super Kem-Tone. The product thatiﬁgﬁeiééQ—wééds/

i L kAo Do 7 Yo orsEre ,

A ' Melve—got—te- get-that-basek.~ We've still got problems, I
think, in stores, getting people in and out of there. I was in a
store not too long ago and I was patient but I saw‘two other people

there, there was five people in line, andwthefﬁeesle just put the

product down and walked out. I don't know the answer to that.

. ,“._‘. b g

There are times when you'll have five'peep}e in the store and
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©Loyou've got;ﬁé%e&eerfo The employees were working like crazy but

they only had one place to ring it up and ring it out. One
Laels T iase aaﬁm

computer ope'rated machine. -850 é‘_verybody had to wait for that. Now Lty
I was ih a drugstore‘the other day,vmy wife and I went over to
[Beaghwoodjébﬁefghe was waltlng in line to buy something and they

fodtridlonss P Encipicmestr > oy
had two clerks back-there and-Somehow the—Vlsa card got messed up,

the machine got messed up, thé?ﬁfzgs:smpeap%a—&a—%&ﬁe, hen we had

Faepe Vo sabue vho feal e 5
three clerks’baeigihare, then there was 4 clerks back=there and
. -L% (/ é,_ . Carg A

therewere 6 people waiting in line ~and Tipaily £wo people just put

LY

the productsAgnd walked out of the store. JI—guess Lhose things
will happen but we've heard about this quite often I don't know

. Az, 2
what the answer is, IFresdiSgr—dontit. &,43akh

-

WG: I know you've got to go, I just want to ask about pictures.:
Do you have any pictures of yourself say in various plants or

company outings.
BT: Yeé,'but I don't give those out.

WG: You don't? Okay. Well I just wanted to. make sure because we

are collecting.

BT: I have some at home.

Pat: We have to think about illustrations for the book and if

we're going to talk about manufacturing or talk about different
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plants or something I've got formalized portraits that doesn't make

a very interesting book.

p ,%zf,f,.m L ¢ L.M"i » ‘
ﬁﬁ;t of theee are pﬁgbzﬁiy posed pictures. I mean,

C}zz(Lﬁﬂ<¢/
these are plant managers ‘at a plant mag?gers' meeting, I—guees in

o Z»wa%ék F
Atlanta. That was the first time we all the paint peégzz.an

il t[é'{,;
7’ P 22 {
xhe>chemlca1.pe53§é,and ald the container pe:;zz ) We've got a
picture of all the managers. ‘ /‘gk?”éL .

BT: WeEI,

-

Pat: What do you mean, the first time? It was the first time

byou'd all ever gotten together?
WG: We would like a picture of that.
Pat: When was that?

BT: Gee, I don't know. I just told YOu I think it's somewhere in

the early '70s.
~Pat: It was an Atlanta meeting and it was the first time?

BT: That was the first time that we'd all been together. I ran

the meeting.

Pat: Manufacturing, and technical, and...
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BT: No, I didn't day technical.
‘Pat: Oh, you didn't say technical. What did you say?

BT: It was manufacturing, chemical, containers, it was Spray on,

it was all the operatlons, including 1nternatlona1. And I think I

f/ o Xt gl
have a picture of-timt. I'can look through the plctu;es and get

O~
them down here sometime. I think Pat's searchlngh

the informatidn-we' veﬁhadfaroun&*for~y%arsyWtTY1ng;€€:¥unclear‘,
//éﬂd,_ P A '—zf,uf/ e Vo Eotilidy rrrsV & (74 S A

%/MMAJ{ /4«/{*"‘”4444’/\4 v

Pat: That picture would be very./f' .fﬁéﬁ: did you talk about at this

meeting? It was when you were VP of operation?

ot 32 Ataminredin AL irtboctls o Vi JZ;W&

BT: Yes. I have=peo—idea wwb:—t_haﬁge.néa:aéas Emean, I know it

was very broad because we brought all the top gé;ék from all the

varlous dlsc1p11nes. Walt [Maynard)] came down and talked to us«<ve—
e 2, ek pai bt s

RWW en-benefits, It was a much broader
,,—a/d/&, e P . e A /ﬁum,ﬁz‘

baded meetlng than just talking about manufacturing paint. That'
& e di— o

=t~ Z
was the first /\the company ever dasd=-1—t. Spencer and I put *a-léaag:szi:iéf ‘/
d
together.

/
Pat: Why do you suppose it was never done before?

BT: I don't know. Well, I think they sort of kept the various

operations and, for that matter, some of the various divisions,
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~isolated. But there was just so many common topics:thai pertained
to all operatiohs, it wasn't just paint factories, it wasn't just
chemicals, it wasn't just containers, it was very broad based. I
‘think that was one ofvthé'things‘Spencer brough§§L ;;ﬁuch more open
type of organlzatlon where we actually communicated with each

L o< G st Lokl
7 It wasn't a questlon of everybody operating 1n a vacuumn.

other¢
And of course, as you well know, 1'd say one of the hlghllghts also
was the fact that wﬁaﬁfspencer divisionalized the company. That
was very, very’significant. |

WG How did that impact the company?

ag——r!z_zzé«é«g ““‘fﬁf’t“%t)/

BT: V&=L, it was the rlght decision, but E:gggss‘%gke-every%hing_c ko
felse, the timing was wrong. The business cycle was turning down.

But I don't think we got the maximum result out of it because, I'd
IEATIIOY, AL 1ot P, v, on paper than 1 va 40 25 e
When Breen came in there wi? no question about decentrallzlng and

the d1v151ons hézigénég;%-;é;;;;élbllltyiéune}eaff I they dldn't

pick it up, they didn't get the results, they had a new division
manager. I think that was one of the major /unclear/. I mean, 1

used to forecast for thé company /unclear/' operations should

/unclear words/.

Pat: When? When you were Vice President, when you were manager,

when?
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BT: - 1967. »‘Lazﬁemembet*epi—i:n#}?a}dwih_saying; “Nell—how.can-you . -dq
this? You're-not-inmmarketing:" --And.Ild _say;—"We 11—,‘—if-marketing

won't do-it-I-can't-run-i5-plants-and not_have a-plan.

Seo,~thatls_-
At.m /unclear wordsf*“’i‘hank»_yau,.Bob‘———Neverwralsed»has vou:.e-or

Wz fad AL QZ(&(, el 2P rrnl
“gpoke- very—fast—b&‘ehe—was_okay. Good bunch o /\peo le as—far-as
\45543/4‘/{ el

ethical-peeple. They were topnotch. If they werea-i-t I wouldn't
be here. A different story.

WG: Well; -we don't>want-to méke “your wifeUnconfortable=—Ft's
_getting—dete. Thank you very much.
BT:

End of Tape
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