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| infcrufficc Memorandoum

To (Name and Locatlon) DATE
‘ C.W. Repsher - Salisbury 01/20/87
ROM (Name and qu ) REFERENCE NO.
G/@A?M;Ios GAV01087

7

SUBJECT: SALISBURY PIANT EH&S AUDIT, MARCH 2, 1987

This memorandum is to confirm that the Salisbury plant has
been scheduled for a comprehensive, EH&S audit during the week of

\1March 2-6, 1987. I will be the team leader assisted by Messrs.
yﬁ} .C. Adams (Dallas Office, Dallas, TX), Industrial Hygiene; S.P. 94@

Krivan (Dallas Office, Dallas, TX), Safety & Loss Prevention, and ag»~7
A .R. Dorgant (Clear Lake Plant, Clear Lake, TX), Environmental. ///”//

We will be accompanied by Mr. R.K. Shelp, vice president,

Public Policy. We will be traveling on Sunday, March 1 and start

the audit Monday, March 2, 1987.

o

We do not plan to use advance questionnaires as part of the
audit process. However, there is certain information that the
audit team will need so that the audit can be conducted
efficiently and effectively. Attachment A is a list of the
information we need from the facility. Where we have asked you to: -
provide the information, please send a copy to me at the New York
office and to Messrs. Adams, Krivan and Dorgant at their

_respective locations by February 13, 1987. Where we have asked
for the information to be available, please have it available at
the facility when the audit commences, March 2, 1987. If any of
. the information is not readily available, please call me in the .
New York office at extension 8551. I do not expect you to develop -
- new information during the preparatory phase of the audit. Also,
this is a one time requirement. We will develop complete files
on every facility during the first audit. For future audits, a
quick update will be all that is required.

During the opening conference, we would appreciate a review
of the following:

o A status report of previohs EH&S audit and hazard assessment
findings;
"o A description of the facility operations including major
changes;
o The products, major raw materials and'any recognized

chemicals of concern:

o The current plant management organization with emphasis on
EH&S structure;

o The major EH&S issues currently impacting the facility:

o The CAER Program/Emergency Response and Chemical Spill
. , Control Programs

We will need assistance from your safety, health and
environmental staff during the inspection and interview phases ef
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the audit. ‘Also, I plan to spend time with the person designated
as the Community Awareriess and Emergency Response (CAER)
coordinator to review the plant CAER program and other community
issues. I realize your resources are limited but we are willing
to work in small groups during some portions of the audit if it
is necessary. Hopefully, we will not be too obtrusive. In
addition, we include a description of the audit program
(Attachment B) and a tentative agenda for the audit

(Attachment C).

Your assistance in preparing the team for this audit is
greatly appreciated. If you have any questions concerning the
audit, please feel free to call me.

7 o

Grover A. Vos

GAV/1ls

C.D. Barrett

S.P. Engelman

‘'J.A. Lerme - Charlotte

D.V. Perry - Salisbury

J.M. Ramey -

G.A. Rodenhausen

G.M. Rowen

R.K. Shelp

J.F. Stelluto

Salisbury Audit File

Audit Team: B.C. Adams - Dallas

G.R. Dorgant - Clear Lake
S.P. Krivan - Dallas
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ATTACHMENT A

CEIANESE CORPORATION - .
Environmental, Health and Safety Audit Program

Advance Information Request

The following information will be used by the audit Team

members to prepare for the facility wvisit. Where information is
not readily available, please provide your best estimates.

etc.)

ITI.

I. Chemical Inﬁento;z and Usage

Provide for the audit team a list of all hazardous
chemicals used, handled or made in quantities greater than
100 kg. per year. Include raw materials, intermediates,
catalysts, by-products, products and utility chemicals.
With respect to each chemical, please provide:

A. Common or trade name of the chemical

B. Specific chemical names, including known
constituents of mixtures

C. Description of use (e.g., product, catalyst,

D. Annual volume used or made

E. Normal inventory amount and size of largest tank
for each chemical

F. Method of storage (e.g., tanks, drums, pallets,
etc.)

II. Flow Sheets

Provide a simplified process flow sheet or block
diagram of each or process unit which shows chemical
reaction, the point where raw materials and other chemicals
are added to the process, and significant air emissions,
wastewater and cooling water discharges and other wastes
removed from the process.

Facility Information

Provide a facility site plot plan. Have available unit
plot plans and any diagrams or maps which include fire
water systems, chemical and general sewers, waste storage
areas, settling ponds, and active and abandoned waste
disposal facilities. ‘

A-1
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Iv.

VI.

VII.

Location Information

Provide a map showing the facility, roads, railroads,
wells, lakes, within a 10 km radius of the plant. Indicate
on the map the sources of process, cooling, fire and
drinking water. For each body of water designate if it is
used for drinking water.

COMMUNITY INFORMATION - Provide:

A, A description of the area within 10km of the plant
(e.g., rural, urban, heavily industrialized,
commercial, re51dent1al etc).

B. An estimate of the number of persons living or working
within 10km and 1 km of the plant boundaries.

C. The total numbers of employees working at facility,
total per shift, and “total number of contractors.

D. An indication of the direction of prevailing winds.
Does the area experience frequent air stagnation
(inversion) periods? How often?

E. A description of the general topography of the plant
site, and the area within 10km of the plant
boundaries. -

Requlatory Information

Provide copies of applicable local and
state/provincial environmental, occupational health,
safety, transportation, toxic substance control and other
applicable regulations. Have available applicable Federal
regulations.

Policy and Procedures

Provide copies of applicable EH&S pollc1es, procedures
and guidelines including available facility accident
prevention plans, spill control prevention plans, emergency
response programs or documents descrlblng your safety,
industrial hyglene or environmental programs. Have
available copies of applicable business unit/division EH&S
policies, procedures, guidelines, accepted or model
practices or other documents of this nature.
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VIII. Audit and Compliance History

Have available all records on prior EH&S audits,
insurance inspections, (both fire protection and boiler
machinery inspections), property protection or fire and
explosion inspections, any active court orders,
variances, compliance orders, administrative orders or
citation reports; and your actions in response to the
above and a current status report for each item.

IX. Environmental, Health & Safety Program Information

Have available copies of the facility safety
statistics reports for the last 3 years, property loss
records, environmental permits, emissions or discharge
inventories, applications for pollution control,
discharge or construction permits and monitoring records,
quality assurance and reliability testing programs for
your facility.
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. ATTACHMENT B

DESCRIPTION OF THE EH&S AUDIT PROCESS

Purpose

To assure that every Celanese facility, affiliate, and
subsidiary is in compliance with applicable laws and regulations
and with Corporate policies and Business Unit procedures. and
model practices as they relate to environmental, health and
safety issues. :

Types of Audit

1. Comprehensive - This type of audit will cover
environmental, safety, loss prevention, product safety,
industrial hygiene, employee health, and community issues.
It will be conducted by a team of 4-5 professionals and take
2-5 days to complete, depending on the size and complexity
of the facility. Standard protocols and criteria will be
written for each functional area.

2. Target - This type of audit will focus on individual
: issues or problems. It will be conducted by 1-2

professionals and usually require 2 days to complete.

. Several issues have been identified for Target audits in
1986. These include Process Safety Reviews, Medical and
Health Monitoring Information Systems, the Hazards
Communication Standard, PCBs in electrical transformers and
several TSCA issues i.e. Premanufacturing Notification.

Frequency of Audit

Every Celanese facility will receive a comprehensive
audit at an average interval of 2 years not to exceed 3
years. Target audits will be scheduled as needed to assess
compliance with specific rules or regulations by facilities
most likely to be affected. Target audits will be expanded
to international facilities in 1987.

Scheduling and Prioritizatién

The selection of facilities to be audited each year
will be based on several factors:

1. the interval since the last audit in each
functional area.
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2. The recommendations of the people who
participated in the previous audits and facility
hazard assessments.

3. The number of significant findings in the
previous audits and the number of findings that
are still open (the problem has not been
corrected)

In addition, a computer program has been written to
weigh other elements of risk associated with an individual
facility. This will be used to augment the information
above.

Audit Team

The audit team will consist of the following:

°© Team Leader selected from the Corporate EH&S
staff

°© An environmental specialist

°© A specialist in safety and loss prevention

© An industrial hygienist

o

A discretionary member selected by the team
leader to provide special expertise in areas such
as process safety, medical, vapor cloud
definition, TSCA requirements, etc.

The team members will be selected from business unit
and facility staff. Teams will be scheduled where pOSSlble
to avoid any team member from inspecting a domestic
facility falling within his own business unit. The fifth
team member may be a consultant with special skills in
assessing process hazards. The position may be filled with
a senior consultant to provide audit training during the
conduct of the audit and provide an independent assessment
of the effectiveness of the audit process and team.

Audit.Reports

The audit team leader will file a written audit report
with the facility manager and the responsible Business Unit
general manager covering specific findings in each of the
EH&S functional areas. The Director of Corporate EH&S Audit
Programs will present regular audit staff reports to the
President's Operating Committee and will report significant.
deviations and exceptions to the Public Responsibility
Committee.

B-2
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. Action And Follow-up

The facility manager will be required to write an
Action Plan addressing every finding within 45 days after
receiving the final audit report and quarterly thereafter
until all corrective action has been addressed. The
Corporate audit group will develop a computer program to
systematically track all audit reports and Action Plans.
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ATTACHMENT C

PROPOSED AUDIT SCHEDULE

SATISBURY FACILITY

- Arrive at Charlotte, N.C. and travel to

INTRODUCTIONS

BEGIN AUDIT WITH OPENING
CONFERENCE*

NOON LUNCH

END DAILY AUDIT ACTIVITIES
AUDIT TEAM DISCUSSION

END DISCUSSION

BEGIN AUDIT*

NOON LUNCH

END DAILY AUDIT ACTIVITIES
TEAM DISCUSSION

SUNDAY
March 1
Salisbury, N.C.
MONDAY
March 2 "~ 09:00
09:45
12:00-13:00
16:00
16:15
18:00
TUESDAY -
THURSDAY,
March 3-5 08:30
12:00-13:00
16:00
.16:15-18:00
FRIDAY
March 6 - 08:30

12:00-13:00
13:00-14:00
14:00

BEGIN AUDIT*

NOON LUNCH

FINAL AUDIT TEAM DISCUSSION
DISCUSSION OF AUDIT RESULTS
WITH MANAGEMENT AND CLOSING
REMARKS

* Auditors will work in pairs, independently, or with facility

representatives as necessary.

Cc-1
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Interoifice Memorandum gg

.T" (Nameand oF¥1"'W. Repsher. - Salisbury °*T® September 14, 1987
FROM (Name ar&l_ﬁ:tlovos REFERE@XH%?_B']

RE: REVIEW OF SALISBURY ENVIRONMENTAL,
HEALTH AND SAFETY AUDIT STATUS REPORT

I have completed a review of the action taken so far in response
to the EH&S Audit at Salisbury, March 2-9, 1987. Those of us
involved in with the Corporate EH&S audit Program commend you and
your staff for the progress made in response to the audit
findings and thank you for your cooperation.

The review indicates that a number of findings are already
corrected, including:

87.1; 87.3; 87.9; 87.11; 87.12; 87.13; 87.17; 87.19;
87.22; 87.25; 87.26; 87.35; 87.42; 87.47; 87.48; 87.51;
87.52; 87.53; 87.54; 87.56 and 87.57

I also noted that you have made significant progress towards
addressing many of the findings which still remain open.

I look forward to receiving your next status report.

Sincerely,
Grdver A. bos /
‘ s
GAV/clsjr . °
cc: w/o Att. E.A. Collins 7t}44L"’ —_
J.A. Lerme
D.V. Perry ‘9‘% 3RO
J.M. Ramey
G.A. Rodenhausen
G.M. Rowen
J.F. Stelluto
Salisbury Audit File
HNA 25158 ~

DO IT RIGHT F¥HE FIRST TIME
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