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MNEW YORK 17, M. ¥,

COVERDENT CONTROLS OX LEAD XD ALLIFD MCP:LSe

By Ervin VYogolsang
Tin, Load =nd linc Divisiea
Eation:) Production Authority

It wesa 2 ploasure to accept the invitation of your Sooretary % talk
inform~lly to tho pombers of tho Lead Industrios .sscciation cbout the sotivities
¢f tho Nation:)l Production .uthority, I wos prisarily plecsod bocmse of the
opportunity 1t affords nc to bo mong old friexds ag=Za. But being able to god
sy from vashdnzion. AL only for & dry, was nlso 23 artractive acpoct of o
v tution, .8 a matior af fact, I think 4t migit be a good idon 2 ad)l XPL
officazls who aro rospearinle far tumnin, out ordors snd dirsct.vos ware roquired
to spund o foirly substontirl poart of thedr timo with the pecpla those businose
lives thay are cttampting to regulate.

‘hon your Secretary invited me to spoak to the ssociation on NP. comtrols,
I suppose ho wos undor the impression that for anyane with tom yoors expsiisnoe in
»oatoagton this would bo on cary tepic to handle, It is treo thet xy experionce
13 Washington datos boeek to 15LO and the diys of the _dvisory Caxission to the
Chr~ii of Notiousl Defonse, JNot only «id I survive the suscessivy roorgmisstions
of <hat org-niz_tion (0ffiuc of Production Naniguoont, Supnly Praoritiss rmd
SLoosctions Boerd, h.zr Production Board) but I lived through the throes of re=
con7orsion with the Civilion Productica .dministration, MNoroovar, I have besa
wlth the Ratlion.l Production .uthority since its inocptions 'ith tiis back-
ground your Secrotiry hid overy right to boalieve that hy haod 1ined wp scacons
w.th more than 2 bosing soqutintance with control orders =nd requlationss In
argTizing my tho: hts for the tolk, howevor, I £ind th:t tho topic is pot
as easy to h-ondle as ono micht Lwgine, 4t 2ny rote, as a reprosontetive of
thn Notion2l Production .atherity I ca #lad to h~ve cn opportunity to say a few -
'ords on tha objoctives ond purposes of XPi as I “m suro that mny of you ore
beiilderod by tho flood of orders, directivos ond rugulations thot cre owrromtly
flowing out of rashingtone

N¥ost of you, I za sure, cro reasonably familior ith the dwtise
dclegated to the Ketiond Production . uthority by the Defonso Productios ot
of 1950, but it might b hclpful to roviow those reponsibilitios briocfly.
.Binistrator 18 roquired to toke the necosswry stops to (1) insuro thas
roopamant requiramonts for metorinls and facilitios aro mot on schodule
(2) insure that, sfter dofensa noeds arc mot, tho remdning supply of ticad
aatorials and products s distribtutced equitably Ior nen-la”unse usesy and
(3) daveiop ond pruacto moasures for the exponsion of produstive o-pocity ond of

«7rescnted ot the 2)rd inmal Kooting, leod Industriss lssocioticn, Wy 1738,
1931, Mew York, N, X,
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0 {ncreasing production and supply of ssterials and facilities necessary to the

nationsl defense and for maintaining a strong economy,

In =ary respocts the job that has been assirned to NFA i3 much mcre diffie
cult than that which was undertaken by the Advisory Camissien to the Council
of Kational Delense in the aumer of 15.0. Thers is s decisive difference betweem
the lizited objectives of our present defenso program and allemut war, Vith this
distinction 4n =ind I thini 4t is fair to szy that the pricary concern of the top
motdlization authorities over the past several months has bect to nmeet the military
requirements fully and on scheduls without disturiing ths civilian econoy. It
18 only recently that it has been recornized that this wes asking of our econoxy
considerably mare than 1t 18 capablo of yleldins, Consequently, I mus¢ reluctan€ly
roport to ymu that the cortrols so far placed on industry have beea littis mare
thin curtain-raisers, In the months to cone, material scarcities w'li Seuame
incressingly arute and, a3 a result, ouwr resporaillity for cantrosiing Xa
distridution ard use of the scarce materisls camot be svaided,

In the Tin, lead and Zinc Mvision our approach to controls has been gnided
ty the over-all policy of X¥PA, We do not liXxe controls any better than ycu do
and restrirtive ordsrs have besn issued only after the need has twea damonstrated

OQWQ

The action we have taken with respect to lead is fairly typical, With lead
in zood supply throushout 1550, the Division resisted the efforts that were
zade to place lead under control in tho Tirst flurry of the moldlisation progrem,

apparent that the lead supply for 1951 would fall sharply bslow the level of the
previous year because of decrevased imports thit action was taken, Against recuire-
mcnts of not less than 1,210,000 tons far 195), there appsared to be a distinct
porsitility that the supply would not exceed 1,050,000 tons, appraximately 23
percent less than ia 1950,

Our original lead crder (M-38) provided for the mildest form of controlsy
limitins consusers'! and dealsrs?! inveatories to a G0-dsy supply. It also oalled
far the sulzission of monthly reports of stocks and con‘umpriocn which will enabls
the Division to keep in close touch with current developments in the industry. in
mendment to the ariginal lead order was issued on April 3rd which limited consuasre
of lead to 100 percent of their rate of use during the first six momths of 1950,

a period wina consumption was considersbly lower than the rate prevailing in the
first quarter of 1951, This smendwent was found necessary not only because imports
of lead were reduced sharply after the first of the year dus to the reimpoaitios
of the impart duty ard the consequent greater disparity between the domestie

and foreisn price of laad tut also in order to curd the use of Jead 83 & sube
stitute for other materials in critically shart supply., The amerndment also prow
vided that refiners and dealsrs were required to ascept rated orders for wp to

20 perctent of their available supply and reduced the permitted inventories fram 60
to )0 days supply. A further amondment to the lead arder should be issued
within the noxt few days which will provide foar a contingency reserve of 5 pere
cent of each refiners monthly production that will be available o ths Tin,

1aad and 2ino Division for meeting mergercy Qemands,

e Indeed, it was not until after the begirming of the cwrreat year whea it became

Concurrent with the lssuance of the lead crder a companicn ovder was issved
on antimony (X-139), like the lead order, the antimeny order placed & $0-day
1init on inventories and provided for the sutmissicn of monthly reparts in arder
for the Divisioa to keep abtreast with current developmentss Despite our rather
precarious supply poeition, the supply of antimony currently sppears to be
reasonatly well articulated with demand and ne further astioa is conteaplated
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fd\i st present, Mith a view to Lasuring & contiming largar supply of antimoay,
{J however, the Division s supparting a policy providing for long-ters impogt

contracts with au principal fareign suppilers,

To date the most drastic lizitation crder that bas been issued Ly the Tin,
tesd and 2ine Division 48 M-iB which controls Wsumth, largaly a8 a remult of
the petocling of the aircraft industry, shipments against rated arders were
accounting for appradeately three~fourths of the gvailabla supply as early a8
Novenber 1550, Consequently, consumers without rated oruers wore able to obtaim
oaly a &=all fraction of their requiremects, Order M-L3 provides that tamth
actal and alloys can be usod oaly for specified purposes, The orcer 2lso [row
vides that btdzmith producers are required to secept rated arders for up to
SO percent aof their scheduled mmthly productizn and cstablishes a cantingency
ressrve of 20 pervent of cutput of each produoer that can e drawm upon caly
with the specific suthority aof NPA, The arder appears to have carrected the
situsvion that daveloped in the latter part of last year ard, unless military
requirements are revised upward, no furthar action is anticipsted,

AS a result of the defense effxt, tin has again decoss ane of the most
eriticel of the stratezic metals, In order to make tin available for defonse
neecs, we issued cur first tin-cootrol arder (¥-8) on November 1), 1950, Under
this order, inventcries were linmited to a 60-dxy supply and all important consumers
of tin were required to repart their stocks and consumption. A month later the
arder was ammanded which limited all consusers to 100 porcent
sonthly cansusptica in the firet half of 1950 in Jemuary 1951 and
in the two succeeding monthse In addition, XPA orders have

e trict the use of tin to essential purposes and prolitdt 1te
as jewelry, arnaments, acdvertising displays and othar nco~essential {tems,
Effective Xxy 1, noreocver, all daestic users of pig tin were
allocation control and the Reconstruction Finance carparstiocn was designated a3
the sale irparters of tin,

T believe that su=s up cur activitios as far as lasd and allied metals are
concerned, I shall be glad to answer any questions concsrning the orders that we
have issued if there are aqy. o caurse, I cannot predict the future, tat I can
assure you that in agy further controls that are imposed we shall closely adhere
to the directive of the Defanse Production Act by consulting with industry repe
resertatives whenever feasiblee 1 also wmnt to take this cppartunity to thank
you for the gensrous coocperstian ymu have ziven the Tin, Lead and Iino Division
during the trying period the past seversl nonths,
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