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Leader: As designated.

Participants: All hourly employees on all crews in PVC (including

maintenance, T & M and lab support employees);
posslibly crew on at the time in other areas.
Qutline: A. A business decision has been made to shut down all

of the #85 building production operations., Assuming
all goes well, this will happen on or about June 30,
1973. If we run into unexpected production difficulties,
it could be earlier than that.

B. #92 building is to be shut down at the same time and,
contingent upon project approval, revisions will be
made to convert #92 building to barrier resin (Lopac)
production, These revisions will be extensive and will
take about 1 year to complete.

C. Current plans are that #84 and #88 bulldings will continue
‘to operate for 3 and 2 years respectively, providing
all goes well, The total output from these buildings
will be sold to a single customer, which is the Borden Co.
This arrangement will begin in the next few days.

D, FEmployees affected will be handled in accord with the
contract.

E, We need to do our best to operate all the PVC operations
effectively for the remaining time., We need to show
those who make the decisions about locating new Monsanto

business that Springfield 1s a good place to do business.
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It haézbeen announced that all #35 Buillding
operations Qill be shut down onor about June 30,
1973. #92 Bﬁilding operations will be shut down
at the same tihg. In #92 Building, it is possible
that activitieslwill begin shortly after the shut-
down to convert #92 Building to the production of

barrier resin (Lopéc). Current plans call for the

operation of #38 anﬁy#BM buildings for 2 and 3 years.

respectively.
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