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Confirming several phone conversations with you, I want to get Victopec 
from Plant 4 cut to sise for further manufacture. We've tried buying 
sheets to stock levels, laying them out and cutting as required, but we 
end up with tost* of odd ball sizes for which we have no further use. 
These you have taken hack. ... some at full value, some at less 
than full value. There are some for which even you have no further use. 
the outlet for Victopec is the Soft Gasket Plant, so let's return to that 
premise in our ordering.

If on occasion you are bottle necked In the area of shearing capacity, 
we can arrange for you to semi us the number of sheets required to 
yield the number of pieces ordered. We can square shear and return 
the ends to you on a lot by lot basis. The necessary amreuntimj^pad 
counter charges can be worked out to accommodate this. '* ..
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date on gettinq tbs mechanics set upso that can he operative under
this concept by July 1. Tm certain it will enable us to establish more 
accurate costs on our Victopac 300 gaskets.
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