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63 od theve being fatal amxd the casualty rate being 832: and 37 pre cent occurred ia
mechanical and stegcs, with 4733 casualtics, 46 beng fatal and the casualty rate 6.59.

Nicdure pruceeding 10 3 stody of the occupations which produce the ‘majority of
the ftics i thwse man deyar it is well w have m wnd the six
principal pressilde camses of these qarticular casmaltics, as follows: 2,103 falls of
T 1LEGR handling rails ties. bridpe timbers, otc.: 1.579 handling freight or
spoplics (3457 handling smterials): 1476 in the use of hand tools: 1.466 falls of
ijects ; and 825 moter cars.  Thas, there were a total of 9327 in these six cawscs of
accidkemis, which repircemt 73 jur cont of all pun-train accidems.

\Vhen we view the rosults of vur stady «f the statistics relating to maintenance of
way aml strucitres. we find 3 pictore that is not satisfying and onc that should
excite railnad mampement to take mede appressive steps 1o Iy the ovil tiat is
auxing 0 much safering and coaxanic waste.

We reaquize that sigereishn i this dogartmant has, at its foumain source, a
highly technicaflly cdicated overseer @ the person of the Division Fagincer, and
under him there are the nadmasters, bridie and boilding sujarvisors.  From these
«dfives mwst How the instructicn and inspiration (lat will, or should, bring about that
ks tukimg and knearladpe arunny the workers that will cause them to be safety-
caschars 21 all tines, A< 3 nde, ov do ma have 3 beeman diredting the aun
et the avak. the same high class of mo as yo find in uher supervisory posi-
thws, heing drawn larpely fraan the same class of enployment aver which they now
have simgervishel 3 clasx that is ot always as susceptible 10 cdncational efflort and
training as those Iaving a betier oqynartunity, bt wha, when shouwn what is wanted.
are willitg 1o abihk: by indroctions when made plain 1o them.  We would here pay
trilate 10 a class of lalew wisme lovalty to the cmployer under all diti is un-
opathad by ang other class.  Called at any lmar in all weather conditions 0 duo
amything in «mergoney, he i there wlfilling cvery demand made on him to the ot-
muva od his absifity. We. therciee, docd that employ in the mai of way
deqannrnt deseriw and duatd have, the chest and most intellipent supervishn that
cay tu given them.  In this department we find hridge moee falling frem bridees
e 10 wroncdws slipping irmn mts and bedt breads, causing all kinds of sericus
njurics, Ivcavse they lave md been 26 bow 1o place themsclves when daing this
weed: » that they wauld not fall from the bridee: of. i they knew. the inportance
i it war e chivreed by the fircman i charpe wha, i presont. perminied it

Sctim 3 extra pang haharers are hemg injured when falling from motor and
hawt cars while in motém, imes due tn everloading and nwn ling «p o
the car.  Ere injurics are doe ta Qv steel when catting rails. ard iren fving
tucks, cte. from Inllast when tamung.- cte.  Tack of understanding of aneatias
Tetween it and groops of axn when minements arc to he made, of materia) ix to
T throwt is causing many accidents.  Tn aviid these and many other accidents is
a2 matter of simph oducatbal by giving indtroction i lamange that can be and is
wnkrstond by the werker. and the frcman secimp that indtructions arc invariably
carrin] cat. it winking A1 @ enovuraging viedations.

Yuar Committee focls that @t is meumdxnt yum all supervisors to cnfurce all rules
amd imtroctkms thnarh measares plamad o premate the general efficiency and
salay to their mits. We funther Ixlieve tlat, oacept m cases where all reasonable

‘masufos to Crfrect an emplaree have faillal discipline usmlly is unnecessary, as

effective hadership teals ta averaaue accident profabilities. We Have not failed to
forupnize that duc tn reeent Dasiness Lits nilnad «rEanizatims are greatly
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reduced and supervision understaffed and which condition will, we greatly far,
continue for somr time. But whereas many activities mnst he reduced, the one
ivity, safety of railroad workers, cannot be allowed to be relegated or
delegated fo incfficent Jeadership. The safety organization on cvery railroad must
fanction as never before in izh imulating
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Report of Committee on Proper Method of Reporting
Casualties to the Interstate Commerce Commission
By Q. H. WARFEL
Agssistant to Executive Vice President, Union Pacific System, Omaha, Neb.
ﬂ:m:ﬂdhm: A year ago, in the Committee of Direction, the ques-
tion was raised as 1o whether or not there was need for some other method of
determining the relative progress of safety work on various railroads. The caswaity
rate per million man-hours has from time to time been questioned, partiadarly the
very Jow casually rate sometimes established, and thare have boen those who wan-
dered if some other basis could not be deceloped  So our Committee was appointed
to stody the desirability or the jability of developing some form of severity
rating for casmlties, as well as the frequency rating, to see if by that the relative
standings of different carricrs and the progress of safety work gencrally could be

- better determined.

After a very areful study of severity rats and the diti sarT ding their
reporting, and especially the very great difficulty of secoring acceurate severity
statistics, we came to the casion that the ity rate per million man-hours
tas been and is a very reliable guide and index to the progress of accident preven-
tion wurk on railrcads, and that the gencral casualty rate, as it has been cstablished
through the Green Baok and our cther agencics, is a good and reliable gencral guide
to the progress of safety work among the railroads. .

There is no question in our minds but what there kas been some distortions one
way or the other of the relative standings oi individmal carriers, dur oswally to
differemt imeerp U of what i reportability.  Your Commintee believes,
however, tiat what is needed is not some other yard stick t0 measaore by, but the
assurance that everyhody use the present yard stick the same way. We come to
the conclusion that what was most desirable was that everybody who had to do
with the reporting of accidents on a railroad should understand alike the require-
ments of the [ (o e C ission Reporting Ruoles. So this Commit-
tee undertock to put together an interpretation of the Interstate Commmerce Com-
mission Reporting Rules. \Ve tried to make this interpretation as clear and concise
as possible, so that anybody reading them could und: d clearly whether or not 3
man's injory was reportable. I want to sketch for you bricfly here some of the
points in the text we have finally agreed uwpon

Take, for example, “Accidents arising from the operation of a nilway.” 1 will
read two or three things here: “This expression is intended to include not enly
accidents resulting directly from the operation, construction or saintenance of a




