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Fer a nunber of yoars the Letropolitan life Insuraace Commeny h
hes thought it desirable to deconstrate somavhare\in French Cemdo, that
the com’i‘ta}of» of mothers in childbirth, and of bedics durin: their first

vear of 1ife, could bs gresily inyroved.

In order to arraazc Jor o “cnouctretion of such e progrerme it

presented & plan to the rcli icu. -vilicritics of Muubec annd obtaired their

hearty approval. The Jw:il! = "~ Isio, - “usbec, !'rir. Roy thougl;f that

en industrial cormunity 1il. 2V <ford -Ii:ces vould be typical of French

Camada, end that if succer - -~. r_:-ivrd there, it could be obteined in

any comuunity of this proviice, Jfier consultetion with the muthorities

of Thetford Mines, who were¢ criirily rzren2bdlc 1o cooperation with the

Company, the work wes begur in cos:c tilon with that Community early in -

nineteen hunired and twenmty=-on:. (1923}, . -

The first step was e sivrver of ihe city which showed very clearly ‘
o t}rmt no mistake had been mce in the cioice of Thetford Mines: - The infant . ..
m;)rtaig.ty z;atea‘.:in this city of close to 9,000 populat:fon were 232 per “ '
1,000 births in the year 19¢1%-17:10 enc 2€1 per 1,000 births in the year
1920-1921, (Figures are frur. iy to lzy). The Cormunity respondsd in the
most hopeful menner. | The clercr ver: enthusicctic from the very begimning;
the Ci;ty Co-uncil -and the ¥gycr cecnoreted erd voted $700 toward the estabiish-
ment of the Center and agreed, furtuier, to pay the rent for a period of three
years. -
At the beginning of the second year, the Council voted a further 'sum_‘

of $200 toward the doctor's salzry. The sum of §600 was also voted towerd -
%he mintemncé of the Center durin- the third year as well as %200 toward

‘the doctor's selery,
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The doctors in the beginmning, were skeptical but as the
work comtinucd, dte-advaniazes vecer.e morc end moce evilent to them
ond their ccoperatien voz also givern,

ez the work stested nd morc then 10% of £1l expectant
mother: retaincd their physicicn, for the expected conlinemcnt and
only the few cases vhich suffersd fror serious complicntions, were
under c:edical care.

In effort was mcde at once by the nurses to ret all prenstal
paticnt s under nedicel care before the third prenatel nursing visit.
This effcrt wes so successful, that it might safely be Said‘, that from
one-half to two-thirds of all expsctamt rothers now register wiih their
physicians between the third and fifth month of prognaney.

The actusl work was started kay 6, 14%21. The Center was
located in the rear basement of a building on the main street; which
was formerly used for a stor‘e-room. It was eompl#ely i-enovated by
the Ketropolitan with the aic of the City. '

The Reception and Clinic Rooms were both very well equipped
for demonstration. It took about two rvonths to get the Center ready for.
use. As soon as it was reé&y the Parish Friests announced the opening.
They cid this with so much enthusiasm that the nlace waz filled to
capacity for the first Hothers' Club.

2t these Mothers' Clubs, the motherc wers civen a series of
sixteen talks, sach of whicil did not last more than thirty minutes. These
talks coversd eeverecd everything from the reeson for the nscessity for
prenatal cars, to the care and feeding of the pre-school child. Bech of

1245

the three nurses took turns in giving these talks.




At the beginn_ng it warc almost irmossible to get the mothers
to take active part in these meetincs, Lifter a few months, however,
it became ‘quite the hsbit for the womsn to give the telks the:selves,
not directly, out ea;:h one tab sing part, answering uestions, aud ex-
pleining why and “horefore.

After the work had bveen zoing on & vrhile}l.t veg rossible to get
sore of the mothers to bring their babies and havé ther: demonstrate
to their companions the proper way to bathe andi dress a baby., OUthers
to dasonstrete how to prepare for delivery, etc.; and others to teach
how to make poultices and apply cointer-irritants of various Lkinds.

Light refreshments were an edded inducement to the mothers to
ettend the weekly conferences. It became known in Thetford lines thet -
the nurses always procured better espnles then any onc else could, and on
the principle that, “An agple.a day keeps the doctor away™, the nurses
gserved almost no‘th.‘mc else. A

'l'he program consisted primanly, however, of pronatal and postnotal
nursing end baby welfare work. The prenstal and postnatal nursing were
done according 't'o the method of the Maternity Center Association, New
York City, and the baby welfare procedure was copicd fromthe best of
its kind in New York City.

A full nursing visit which corprised; the taking of smperaturs,
pul=e, ;;spiratlon, blood presaure, doing Urirvalysis, counting of
fetel heart rate , questioning patiermnt generally as to her condition, .
diet, etc. tmd g:lva.nv of edvice as indicated by +the picture obtained
frox her enswers, also assistance in solvirz any social problers which

might have an effect either directly or indirectly on the petient’s

condition was made on ell expectent mothers either at home or at the




Center (preferadly zt the lztter place) until the seventh

ronth of prescmncy, every récl: or oftenzr thercafter,. After
confinemont The atierts wore vi.ifed overv <oy for the first

three days, every sceenmy or third dov until the 10tk day, and th;n
every waek or ofte c.r"' vatil the bk we: onc monthk old, 4t the end
of that time the moihecr wos Cizenzrwed and the baby registered separ-
ately for Baby oll-r . lethere ware invited to bring their babies
every wveek to the Z.:me 12 be weizhed and looked after, and all
babics registered . c¢re @ zhed as fer ss possible once s mo:th.

Sick babi.s vere visited du_ily if necessary. Feeding cases
enGg cases of dierrhinl Jizcese were freguently visited more often,
either to keep up 4.. ciherz imterest or to kces her from killinc
the beby by followin: eo.. kinl reletive or neighbor's advice.

Vigiting lur.e Zcrvice for Fo_icyhclders was added after
the first six months of the work.

In June 1922, the Coipany provided the nurses with a Ford Cer,
This enabled ther to ccver ¢ nuch larger eree than they could otherwise
have done.

Arourd Thetford liincs and all srell Fronch Banadisn touns, t here

“are vhat is called "Rongs™ which trenslated means renges. Aroumd

Thetford there are eight of these. The nurses frequently spent their
summer ;venings ccvering these renges in their Ford. They would park
tke car on the roadside and each nurse go off in a different dirsction.
It ;gzas quite a cormon occurrence to have expectarnt mothers as
well'es nothers with bablies coms to the Center from places that ¥were
anywhere from five to fifty miles distant, for advice and help, also

to receive letters, a number of which are still on file, from persons
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reny niles away asking advice on £ll sorts of subjects..

kany replies vers received to t hese letters telling of the
word erful results cbtained due to the following of the nurses’
adyvice.

The wor};rJas not easily developed fer the very rood reason
thet the cormunity had never had any similar activity, that riursés,
expect practicai nurses, hzd not been mvailable herestofore and every
step had to be taken with due regard tothe natural prejudices of the
cormunity to show that' what ves attenpted wes right and useful. Never-
theless, the Clinic wms succesaful frc.m the very start because of
the cormon sense of the people erd the excellent suppor‘t of the Clergy.
At the first meeting of the Lothers® Clud the‘attendance was 46. Since”
that time the average ettendence hes beem 15 a week in spite of snowstorms
and religious holidays.

The work grev quickly end begimning with .two nurses it was found .
fnefore the close of 1621 that three nurses were needed, Soon, virtually,
ell the bebios born in the community came uncer the careb of tthe statioq.
For exgmple in May 1922, ont he first emniversary of the experiment ther.
were alrehdy 326 babies under care in a community where the total number
of births in that year and the pre'cedii';g ixéar was approxﬁately 450. In
May 1923, there were 515 babies under care al‘il;ﬁugh the number of babies
born in-the preceding year was only 392, This means, very obviously,
that fev babies escapéd the care of the baby station., The total number
of visits m.de in the last year of the experiment, lMay 1, 1928'8as 14,731,
of which 12,707"were‘ home visits and 2,038 wers Clinic visi‘ts.“ The Cliniec
visits do not dirnclude the attendance at Mothers' Clubs although thisA wvas

an importent activity, Thess figures zre given in order to shov not
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only the large extent of the activity in this small comrmnity

but elso the large axount of work done b y the nurses, Under the

pressurs of -the nced of this Comnnunity, the nmurses sverased thirteen

vigits e dey including the service at the clinic as well as et ﬁome.

The result of the work as measured by the drop in infant

mortality rete is very gratifying.. In the first vear, iiay 1, 1921

to ey 1, 1522 the infant mortality rate declined to 149 per 1,000

births end in the second year to lay 1, 1923 it declined to 117 per

1,000 births. Inthe two months of Kay 1922 and 1923 the averege

monthly rate was 85 per 1,000 births. *t is evident, therefore, thet

a very marked dﬁninut‘:;.on in the mortalify was brought about and the

decline is continuous. 4t is now, in fect, less than one half what

it was at the beginring of the Demonstration two years ago.

Lore gignificant than the figure is the fact that such an

-activity could be established in & community like Thetford lines and

win for itself the support of all the '-peopla. This it has accomplished,

not because of any figures of infant mortaiity, vhich, after all, people

do not understand, but rather because of such simple facts as that mothers

who have heretofore uniformly lost their bebies mre now bringing live
/-‘oabieé in'bt; tﬂa world and keeping ther:win good health for the first'ti;ne.

iny number of instances of this kind could be given. Such facts are very

dre.mat—i'é and convincing to people who know little about new fashioned

health activi'tiea- bxlrt who are willing to benefit from what is good.

"#t is because of this that good has been accomplished and the

Gomr.\'ni'ty of l'getfoz;d Eines has l;een able té take over the ax;;erimant

et the end of a little less then two years as a community project and

will support it henceforth with the assistance of the Metropolitan Life
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Ingutance Company vwho will continue to pey the salaries of three nurses
until Jenuary 1, 1924 and of two nurses from Jenuary 1, 1924 to July

X, 1924.: T

The importent lessoryof Thetford iines are that the mortality
can be reduced in other compunities where the effort ig made and that
any effort must take into consideration tiie local conditions and the

traditions and habits of the peopls.

Regpectfully fubritted,
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REPORT OF THETFIHD MINPS

For « nuaber of Years the Mdetropoliten Life Insurance Compeny hes
thousht it desiruzble to demobstrate soxevhere in French Cenads, that the con-
dition of’r:ﬁbge}s' in childbirth, and of babies during their first yesr of life,
could be grestly improved,

In order to «.renge for e demonstration of such & progrumme it
presented & plan to the religious authoriiles of Quebec end obtzined their
hecrty approvals. The Auxilia-y Bishop of (uebec, Ugsr. Koy thought that an
industriel community like Thetford dines would be typical of French Canada, end
that if puccess were obtiined thers, it esuld be obteined in anmy coamunity of
this province, After consultsition with the suthorities of Thetford Mines, who
vere entirely agreeable to cooperutlon with the Company, the work was begun in
cooperation witn thut Community eurly in nineteen hundred and twenty-one (1921:).

The first ste; wcs & survey of the city'which showed very olearly thut
no mistake nac been mude in the choice of Thetford Mines. The infant norta‘}ity
rates in this city of close to 9,000 population wers 232 per 1,000 births in the
year 1919-1920 and 261 per 1,000 births in the year 1920-1921., (Figures are from
My to May). The Community responded in the most hopeful manner., The clery were
enthusiastic from the very beginning; the City Council snd the Msyor coopersted
and voted $700 toward the establishment of the Center and agreed, further, to pay
the rent for a period af three years.

At the beginning of the second yesr, the Council voted & further sum of
$200 towerd the doctorts salary. The sum of $6U0 was elso voted toward the
maintensnce of the Center during the third yescr as well as $200 toward the doctor's

salery.
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The doctore in thc beginning were skeptical but ww the work eontinved
its adventeyges became more sul more evident to them and thelr cooperation was
ulso given.

Flhen the work siurted not more then 10% of .1l expectunt mothers reicined

tnelir physici.an f ar the expected confirement, und only the few ocsses which
suffervd from aserisus eoxplicutions were under medical cere,

An effort wsa made &t once by tue nurses to get all srenatal patiernts
under medical cure before the thire prematul nursing visit. This effort was
80 guccessful thut Ut =ight sufely be 8ald thot from ore-half to two-thirds
of all expectunt mothars now» regloter with tlhair physiciuns between the third
ané fifth month of rregnancy.

The notusl work wis stirtied Bay 5, 1921. The Center was locuied in the
rear basezent of & duilding orn the muin strost, which was formerly used for a
storeroom. 1t was conpletely rcnav;t.ed by the Metropolitun with the aid of the
City.

_The Reception and Clinic Raoms were both very well equipped for demonstra- . |
tion. Itwok sbout two months to get the Center resdy for use. As soon as it
was rsody the Perish Priests annourced the opening., They dild this with so much
enthusiasn that the place was filled to capacity for the firet Mothers' Club,

At theese Mothers' Clubs, the mothers ﬁn given o series of sixteen tslks,
exch of which did not lan;t nore thun thirty aninutes. Theee talks covered svery-
thing from the reason for the nscessity for nrenatel care, to the care end
feeding of the pre-school cnild. Fach of the three nurses took turns iz giving
these tzlks, A

~ At the begirning it was ulmost impossible to get the mothers to tuks active
part in these meetingu. After &« fev .mntho, however, it became gquite the habit
for the women to give the talks themselves, not direetly, but esach o,ng‘taking
part, anavering cuestions, and explsining why and wsherefore.
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After the work had been going on & w'dle it wus possible to get some
of the motners to bring their bubles and have them demonstrate to their com-
venions the proper wuy to bathe and dress & beby. Others cemonstreted how to
prepare fozr E"s.;]_.i;ve_!j'-,’;.é. 3 ond others tuught how Lo muke poultlces cnd wpply
counter-irritents of vurious icinase,

Light refreshments were .n ucded inducement o the mothers to stitend the
weekly couferences. It becune known in Thetford dlmes thet the nurses &leuys
rrocured beiter applés than wiy one else caulc, and on the rrineciple thet, "An
apple u duy keeps the docto: away®™, the nLurses served almost nothing elsge.

The progrum consisted ;riawrily, Lowever, of prenatal and postnatsl nursing
snd bsby welfure work. The preistel :nd poswatal nursing were done according
to the method of the Maternity Center Associution, Nex York City, and the baby
welfure procedure wus copied frox the best of its kind in New Yorx City. i

A tuil pursing visit which coaprised: the taking of tesperature, pulses, respira-
tion and blood pressure, doing urinslysis, counting of fetul heurt rates, question-
ing patient generally &s to Le: condltion, diet, ete. and giving of &dvice as in—‘
dicated by the picture obtuined froa he: answers, &lso assistunce in solving any
socizl problems which might Love an effect either directly or indirectly on the
patient's condition. Thease tests were made on &ll expectant mothers either af home
or at the Center (prefersbly at the latter place) until the seventh month of
pregnancy,j'ncgery week or oftener thereafter. After confinement the patients were
visited every dey for the first three duys, every second or third day until the l0th
duy, and then ﬁe;;ary woek or oftever, if necessary, until the baby wéa one month old.
At the end of that time the mother wus discharged and the baby registered sepurstely
for Baby Welfare. Hothers were invited to bring their babies eve:y week to the
Center to ba weighed and looked ulter, and &ll babies registered wers wsighed as fur

as possible once e month.
~ dR53
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Sick bebles were visited duily if necesssry. Fesding cases sné ceses of
diarrheal disecase were frequently visited more often, clther to keep up the
Mother!s interest or to keep her from killing the baby by following some kind -
relative or peighbor's advice.

Visiting Hurse Service for Poligyholders wue added uf'ter the first six months
of the work.‘

In June 1922, the Compsny provided the nurses with a Ford Car. This encbled
them to cover & much larger ares than they could otheiwise have done,

Around Thetford Mines and sll small French Cansdisn towne there are shut is
oulled "Rangs® which trunslated mecns ranges. Around Thetford there are eight of
these. The nurses frequently spent tlieir suomer evenings covering these ranges in
their Fords. They would park the car on the roadside and eszch nurse go off in a
different direction. ' -

It vas quite & common oocurrence to have expectant nothers us well as mothers
with babies cocs to the Cenmter from Places that were unywhere from five to fifty
miles diataxﬁ, for advice and help, also to reccive letters, a mumber of which
are s8till on file, from persons muny miles sway asking advice on all sorts of
subjects. |

Many replies were received to these letters telling of the wonderful results
obtuived due to the following of the nurses! advica.

The work wes not "ea.aily developed for the very go'od resson that the community
had never had any similar activity, that nurses, except practical nurses, hed not
been avallable heretofore,and every step hzd to be tokem with due regard to the
natural p:lreJudicu of the community to show that what was attempted wus right and
useful. Nevertheless, the ‘Olinic was successful from ths verv stert because of the
coanon sense of the people ond the excellent support of the Clergy. At the first
meeting of the Mothers' Club the attendance was 46, Singe th:t time the average
:t.t.end'nneo’ has been 15 & weak in spite of spowstorns and religious holidays,
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The work grew quickly snc beginning with tws nurses it was found before the
close of 1921 that three nurses wafe peeded. Soon, virtually sli the babies born in
the community czme under the cire of the station. For example, in May 1922, on the
first annive;;-y of the experiment there were slready 326 babies under care in &
conmunity where the totsl numbe~ of birthe in thut year and the preceding vear wus
eprroximately 450. In Mxy 1923, there we-c 515 bubies under care slthough the number
of bables born in the preceding yeur wes only 3%2. This mesns, very obvicusly, that
few babies escaped the gare of the baby stetion. The totzl numbeyr of ﬂsits nade in
the last ysar of the experinment, Moy 1, 1922 was 14,731, of which 12,707 were home
vigits «nd 2,038 were Clinic visits. The Clinic visits do rot irclude the attendance
at Mothers'! Clubs although tuis wus an importent activity. These figures are given in
order to show not only the large extent of the activity in this small community but
also the large smount of work done by the murses., Under the pressure of the need of
this Coanunity, the nurses averuged thirteen visits & duy including the service at
the clinic as well as at home.

The yresult of the work as u-ouured by the drop in Lnfaﬁt mortelity rate is
very gretifying., In the first yesr, May 1, 13521 t-o May 1, 1922 the infant mortality
rate declined to 149 per 1,000 birthg,and in the second year to May 1, 1923 it de-
clined to 117 per 1,000 births, In the two months of May 1922 end 1923 the average
monthly rcte was 85 per 1,000 births. It is evident, therefore, that a very marked
diminution in the mortality wes bro;xght sbout and the decline is contimuous, It is
now, in fact, less than one half what it wos at the beginning of the Demonstration
two yeaurs ago.m

More significant than the figure is the frct that such ar activity could be
estoblished in a commumity like Thetford Mines end win for itself the support of &ll
the peopls. This it bas sccomplished, not because of any figures of infant mortslity,
which, after sll, people do not understand, but rather because of such siample facts
as that motters who have heretofors uniformly lost their bablies are now bringing live
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bebiss into the world und keeplng them in gooc health for the first time. Any
cumber of instancee of this kind could l;e'ﬁiven. Such fueis ere very drametic
and convi:cing to peogl:; _w’no krow little about new fashioned heulth mctivities but
wno are uLlllﬁé t> benefit from what is good,

It is because of this that good has beer secomplished and the Community of
Thetford ¥ines hes been uble to tuke over the experiment «t the end of z little
lgss then two years us a community project end will support it heneceforth with the
assistance of the Metropolitun Life Insurunce Company who will oontinue to pay the
saleries of three ourses until Junuary 1, 1924 and of two nursees from Janusry 1, 1924
to July 1, 1924.

The iaportant lessans of Thetford Mines are that the mortulity cen be rsduced
iz other communities where the effort ir made &nd that any effort must teke into
cansiderstion the locul conditions und the traditions and habits of the peaple.

Regpectfully submitted,
(BIGNED) Alice Ahern

Nurae-in-Charge

Approximately January 1925
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REPORT OF THETFORD HIRES

For w number of gesars the Hetropolitsn Life Insurence Company haa
thought it desireble to demonstrate somevhere in French Cacadi, that the con-
altion of mothers in ‘childbirth, anc of bsbies during their firat year of life,
could be grestly improved.

Ip order to &z:runge for & demonatration of such & programme it
presented ¢ plan to the religious authoriilies of Quebec und obisined their
he.rty eprroval. The Auxilis'y Bishop of Guebec, Itgzsr. Roy thought that an
industriel cormunity like Thetford lines would be typlecal of French Cenada, und
thut 1f success wers obtuined there, #t could be obtecined ir any community of
this province. After consultstion with the authorities of Thetford Hinea, who
were entirely agreeable to cooperstion with the Comparny, the work wis begun in
cooperution with thet Community early in nineteen hundred and twenty-one (192i).

The first ster weg 2 survey of the city which ahowed ve:y olou-l;_y that
no mistake had been made in the cholce of Theitford Hines., The infant mortelity
rates in thia city of cloze to 9,000 populntion were 232 per 1,000 Lirths in the
year 1919-1920 and 261 per 1,000 births in the year 1920-1921. (Figures ere from.
Hey to Hay). The CoMty repponded in the most hof:em manner, The clery were
enthusiustic from the very beginning; the City Council und the Muyor cooperated
und voted $700 towsrd the establishment of the Center and agreed, further, to pay
the rent for u period of three years.

At the béginuing of the second yesr, the Council voted & further sum of
$200 towerd tho doctor's salery. The sum of $60C was also voted toward the

muintenance of the Center during the third year as well as $250 toward the doctort's

331817.
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The doctors in the beginning were sikepticul but us the work continucd
its udvanteges became more &nd more avident Lo them awc their cooqeration was
tlso given,

Fhen the work started not more thup 10f of ull expectant mothars retuined
tnesr m#izéfign‘féij_{h: expected confirement, snd only the few cases which
suffervd froa serious couplicutions were under mediczl care.

A;n effort wsp nnde at once by tae nurses to get all ;preouetal patients
wder medieonl cure before the third prematal nureing visite Tals effort wus
89 successful thuy nit might safely be sald that froo ane-helf to two-thircs ’
of s.l expectunt sothers now register with their physicisns between the third
und fifth month of pregnancy. "

The sctuel work was started May 6, 1921. The Ccnur wup loccted in the
rear busesment of & dbuilding on the main atreet, :b..i.eh was formerly used for a
storeryon. It was coupleiely removated by the Metropolitan with ths sid of the
Clity.

The Reception und Clinio Rooms were both very well equipped for demonstra-
tion. Ittook sbout two months to get the Center raudy for use. 48 #oo0n a&s it
wag ready the Parish Priests announesd the opening. They did this with so much
enthusiusm that the place was filistd to capacity for the first Hothers'! Clubd,

At these ¥othera' Clubs, the mothers were given a series of sixteen tulke,
ecch of which did not last more thun thirty minutes. Thess talke covered every-
thing from the ressan for the necessity for prenatal care, to the care &nd
feoding of the pre-schaol onild, Each of the three nurses took turns in giving
thease telks,

At the beginning it was slmopt iampossible to get the mothers to tuke active
part in thesge zmeotings., After s few sontha, however, it beoxme quite the habit
for the wonmen to give the tnlka tbmcln-, not direotly, but sach one tcking
part, onswering guestions, and explain:ng why wnd wherefore.

1258




-3~
After the work had beenh going on & widle it vwus possible ts get some
of the motlers to bring their bubles and have them demnstrut.e. to their com-
panions the proper wey to bathe scd dress = baby, Others demonstruted how to
Frepure fqri‘dglj:ve;q,_ ete.s and others taught how to make poultices and upply
counter-irritants of verious xinds.

Light refreshments were an soded irducesment 5 the mothers to attend the
weekly conferences. It becume known in Thetford Wlzes thet the nurses slways
crocured better applis than uny ane else coulc, and on the rrinciple that, "An
u:ple ¢ day keeps the dooctor wwsy®, the rurses served almost nothing else,

The ;rograum consisted ;rizurily, lLowever, of prenatsl and postnatal mursing
and baby welfure work. 7The ;re.atcl :nd postnutul nursing were done aoccording
to the method of the Maternity Center Associstiom, Ner York City, and the baby
welfure procecure wos copled from the best of its kind in New Yors City,

4 full nursing visit which comprised: the taking of tempersture, pulse, respira-
tion und blood pregsure, doing urinalysis, counting of fetul heart rute, question-
ing patient gererally as to Ler condition, diet, etc. und giving of advice us in-
dicat.od by the picture obtained fram her auswers, &lso assistunce in golving any
sociel problems whioch might uuve an effect eitier directly or indirectly ou the
patient's condition. Thess tests were made on ull expectant mothers either At howe
or ut the Center (prefé;'tbly at the lalter plase) until the Beventh manth of |
pregnancy,;z:ary week or oftensr thereufter, After confinement the patisntis were
visited every day for the first three deys, every second or thiré day until the 10th
duy, and then .evory week or oft.er.er,ALf necessary, untll the bauby wvas one month old,
At the end of that time the mother wus discharged and the baby registered separately
for Baby Welfare. Mothers wers invited to bring their babies eve:ry week to the
Center to be weighed ant looked ufter, and &ll babies rezistered were weighed as far
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Sick babies were visited daily if necessary. Feeding cuses and cases of
aiarrbeal aiscuse wers frequently vimited more often, eithsr to keep up the
Mother's lnterest or to keep her from killing the baby by following some kind

relutive or __Eighbar's advice.

Visitj:;:xé HAur‘u'e Service for Policyholders wag added ufter the firat six montis
of the work,

In June 1922, the Company provided the nurses with a Ford Car. This encbled
them to cover « much larger area than they ocould otherwise have done, ’

Around Thetford Mines und all smsll Frgn,ch Cunudisn towns there afe whut L8
culled "Rangs® which translsted secns ranges. Around Thetford there are eight of
these. The nurses frequently spent their suzmer evenings covering these ranges in
their Fords. They would park the car on the roadside and esch nurse ga off iu a
different direction, .

It was quite a common ococurrence to hsve expectant mothers as well as mothers
with bables come to the Conter from places Lhut were enywhere from five to fifty
miles distant, for advice and help, also to receive letters, a number of which
are atill on file, froa persons nnny miles sway asking advice on all sorts of
subjects.

Many repliss were received to these letters telling of the wonderful results
obtuiued due to the followirg of the nurses' advioe.

The work wus not e;saily developed for the very good resson that the community
had never haed sxy similar activity, that nurses, except practical nurses, had not
been afailablg_'heretofore,and every step had to be taken with due regard to the
nutural prejudices of the commmity to show tt_nt vwhat was attempted wus right snd
useful, Nevertheless, the Clinio was successful froﬁ the very start becauss of Lhe
conmon sense of the people and the excslient support of thes Clergy. At the first
meoting of the Mothers! Club the attendance wasg 46. 8ince that time the aversge
attendance has been 15 & weak in spite of snowstoms and religious houdiy'..
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The work grew qulckly and beginning with tw> nurses it was found before the
close of 1921 thst three nurses were needed. Soon, virtually all the bebies hom im
the community cumé under the cure of the gtetion. For example, in May 1922, an the
first annive-sery of -ths experimert thore were clready 326 bables under care in a
conmunity where the totsl nusber of births in thut yeur and the preceding year was
approximately 450. In May 1923, there were 515 babies under care although ti:e numbes
of bzbies born in the preceding year ®as only 392, This means, very obviously, that
few babies escaped the care of the bmby stution, The totwl rumber of visits made in
.the last yeer of the experizent, May 1, 1922 was 14,731, of which 12,707 were home
vigits end 2,038 were Clinic visits. The Oliric vieits do not irclude the sttendance
at Mothers' Clubs altbough thia wag an importent activity. These figures are given in
order to -show not only the large extent of the activity in this small community but
ulso the i‘aigo ‘amsunt of work done by the purses. Under the pressure of the need of
this Coamunity, the nurses averuged thirtesn viaits s day including the service at
the clinioc as well as at bhome. ' |

The result of the work as measured by tha'drop in infant mortelity rate is
very gratifying. In the first year, May 1, 1921 to May 1, 1922 the infunt mortslity
rate declined to 149 psr 1,000 birthg,and in the second year to May 1, 1923 it de-
clired to 117 per 1,000 births. In the two months of Moy 1922 end 1923 the average
monthly rate was 85 per 1,000’ births. It‘.ts evident, therefore, that a very marked
diminution in the mortalify was brought about and the decline is cootinuous. It is
now, in fact, less thun one half what it was &t the beginning of the Deémonstration
two years ago. |

More significant than the figure is the faot that such an activity gould be

‘established in a commmity like Thetford Mines mnd win for itself the support of all
the people. This it has accomplished, not because of any figures of infant max;tality,
whigh, sfter all, people do not understand, but rather because of sich éiniph facts
as that mothers who have heretofore uniformly lost their bablies are now bringing live
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the first time, 4ny

babies into the world zrnd keeping them ir good hesltnh £
numbef of instunces of this k:l.nd could be givan. Such flucts wre very dramutic
and canvii.c;i.pg _to people who imow little sbout ner fashipned ba:;lf.h activitiée but
wao &TE tiliix;g ﬂt‘; l;cnetit from what is good,
It is because of this that #0038 hus been accomplighed and the CoMlty of
Thetford Mines haavboen able to teke over the experimant' .lt the end of a little
less than two yesrs us 4 community project &nd niii suppdrt ii hergeforth nith the
upsistance of the Metropolitun Life Insurunce coipany whg will c;ontinua to pay the
selaries of three nurses until January i, 1924 and of t

to July 1, 1924.

urses .’.‘roﬁ 'January 1, 1924

The important lessons of Thetford Mines are thot the @mortality can be reduced
in other coma'i:itiaa shere the effort is msde and that any. offort mupt teke into_

consideration the local conditions snd the traditions and habits of the people.
Respectfully submitted,
(SIGNED) Alice Ahern

Rurse-in-Charge
Approximately January 1925
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