T . R OO T S L Rl »":"_7"57".."'4"’"' TG LA ST L SAn T Pan el ek e e e
SRS LN SR - y ' LT s .

' Vuml Edsucation Coamuuee—l.. R. Sn(rsox (Clxamm), The Brown Paper Mill Co,, Tnc.,

S ae s St be il e gl er g b TN S R TR AL TR T e S e e S Dl et

P ‘-""'Pe"-'-’?ﬁd Pulp Secnon -

Oﬁcers 1940—1941

' Geneml Chamn—-—D B Cnm, Onw-xo Pulp & Paper Makers Safety Assn., Toronto,

Ont., Canada.
Vice-:Chairman in Charge of Membmth—-Cmmx O. Braarz, Marathon Paper M'lls Co,,
Rothschild, Wis. A

Secretary and Program Commee Chaman—d!nuxn Ww. Rxcamson. The Gardner
Richardson Co., Lockland, O

‘NmLmerEduon—JFBmAlwnBoxBoardCo.,Almﬂ,m. S

omg-me-aA. Scorr (Chairman), Fritz- Pubhmuons, Inc, Clumgo. 11
" B. D.Roms,Bml&Sou. -East Walpole, Mass.
- F. H. Roszzusu, Nekoosa-Edwards Paper Co., Port Edwards, Wis'
DmDShéet Bctowum”-n G. Mchvm (Chairmon), Oswego Falls Corp., Fulton, N. Y.,
J.J mstmcs.PottHu'mSn!phxte&PapaCo Port Huron, Mich.
D. T. Mrany, NemenwkIﬂumo@PaperCo..Damousu,N B. Camda.
B. J. McCrosxxy, Hoberg Paper Mills, Green Bay, Wis.
W. B. Prace; Kieckhefer Container Co., Delair, N. J.
Jaurs W. Towsmt,WestVirpnaPnlp&PaperCo New York,nN Y.
Engineering-Safe Practicés Commttee—-]ums A. Drarer (Clmmm), Consolidated Paper-
Cmp.,Ltd.,Grand'Mere,P Q., Canada, - )
M. W, Duxpoze, Beloit Iron Works, Beloit, Wis. .
© JaMes J. mes,AmamnPaper&PnlpAm..NewYork,N.Y. )
C.O.Hmlﬁmsota&OnumPaperCa,Mmpohs,Minn. '
D. A. McAxraxry, Fraser . Companies, Ltd,, Edmundston, N. B, Canada. o
;~E.A.Pme:hedyClarkCorp,th,W’xs. - -
- G. R. VAuGBAR-EVANS,

" Health Committee Chairmax—Dr. Louxs H chnmc, Champlon Paper & Fibre Co.,

Hamilton, Ohio. /-
Statistics Committee Chairmon—FzEnp W. Bluum, Euu)loyers Mutnals, ‘Wausan, Wis.

Pubh'n!y Committee—~Waiter E. StRONG (Chazmcm), Menasha Products va., Marathon
Papu'MmsCo Menasha, Wis, - _
R_P.Amout,Fibteboardednds,Inc,LosAngda,Cahf. - )
- L. Cmeun,Bmtu’sNewfomdhndep&Papernd,Comeerok,New-

OR.HAnwxc.CrowanllabadlCorp.,Portland,Ore.

S‘afely Instyuction .Cord Committee—R. W., Cnouénn (Chasmm), Mumesotz & Ontario ’

Paper Co., International Falls, Mimn. . /

Eaxesr Avcustus, The Mead Corp., Clnllwothe. Olno.

‘G. J. Brenvenv, Gaylord Container Corp., Bogalusa, La.

"H. P.- Heosxin, The Flintkote Co., New York, N. Y. o .
Jomn M. LAvm,St.CtouPaperCo.,Woodhnd,Mame. .-
C.:J. Murx, Raoquette River Paper Co., Potsdam, N. Y. - : .

. Aztraur E. Winstow, Hollingsworth & Whitney Co,, Waﬁerville, Mame.

‘Monroe, La.
A.S Coox.Qnd)eanlp&PaperSafetyAm.,Quebec,Camda.
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Past General Chairmen— = - . -
Grozce J. ApaNs, Intemﬁomll’aperCo., Glens Falls. N. Y. '
Roserr M. ALrman, Marathon Paper Mills Co., Rothschild, Wis.

KenNerH L. Farst, The Champion Paper & Fibre Co., Hamilton, Ohio.

Warrer A, GLEAsON, Hammermill Paper Co, Erie, Pa. ~
E, E. Gaant, The Crystal Tissuwe Co,, Middletown, Ohio. .~ -+ .
M. G. Hoyxan, Kimberly-Clark Corp., Neenah, Wis. [N

G..W. Panurs, The Champion Paper & Fibre Co., Canton, N. C.

J.J Puax.CousohdatedWata-Pm&Papu-Co..Wmsm Rapid¢, Wis,
_SAnman,Fmdt,Pmyn&Co..Inc..GlmFalls,N. s

S. F. Suarruck, Kimberly-Clark Corp., Neenah, Wis.

Gmm E. Wm.uuxsox, Strathmore Paper Co., Wat Springfield, Mass.

~

Oﬁeers 1941-19421'
General Choirman—Cravton O. Beaatz, Marathon PaperlﬁllsCo., Rothschﬂd,W‘u.

-Vice-Chairman i% Charge of Membership—Roraxp W. Ricuarpson, The Gardnet-&durd .

son Co., Lockland, Ohio. *

"Secretary and Progmm Commitize C’hamm—-] Fxm er. Altnn Box Board Co Alhon,

nL
Program Comum—Emzsr Aumsrus,'l‘heued Corp,, Chillmothe,Ohm.
O. R. Haxrwic, Crown Zellerbach. Corp., Portiand, Oregon.
J. W. KuesLez, Dixie-Vortex Co., Easton, Pa. -
EA.PAB,MMCO!D.,NM‘),W—IS. )
News Letter Editor—L. R. qursox,TheBrownPaperMillCo.,Inc.,Momue,La.
Contest Committee—A. Scorr Dowp (Chairman), Fritz Publications, Inc., Clucago. Ill.
B. D. Rocezs, Bird & Son, Inc, East Walpole, Mass. -
F. H. Roseauss, Nekoosa-Edwards Paper Co., Port Edwards, Wis.

Data Sheet-Committee—B. J. McCuosky (Choirman); Hoberg Paper Mills, Green Bay, Wis.

A.S. Coox,Qnebeanlp&PaperSafetyAsm.,meec.Qnada.
JIHAszmcs,PortHumnSulphxte&PaperCo.,Porthm,Mmh. »
" W.'B. Prace, Kieckhefer Container Co., Delair, N.J. ™ . ~
L.C.Smrn,'l'hilnnnyl’ulp&l?apaco Kaukauna Wis.- - -

" Engineering—Safe Practices Com#ta——]nuus A. Drarez (Chairman), Consoudated

Paper Corp., Ltd., Grand "Mere, P. Q,, Canada,
E. G. Axos.AmanPaper&PulpAssn.,NchorkCity,N.Y.
M. W, Donpoze, Beloit Iron Works, Beloit, Wis. :
C. O. Howuez, Minnesota & Ontario Paper Co., Minnupolis,um
Jauzs W, Towsex, West Virginia Pulp & Paper Corp., New York Cty. N.Y. -
E. F. Troop, P. H. Glatfelter Co., Spring Grove, Pa. , .
H. H. Yopez, Gulf States Paper Corp.,, Tuscaloosa, Ala.
Health Contmitiee Chairman—Dz. Louts H. FrecHTLING, Omnpaon Paper & Fibre Co.,
- Hamilton, Ohio. - )
Statistics Committee Chmmmk-Fm W. Braus, Employer; Mutual, Wauuu. Wis.

Safety Instruction Cord Commsittee—R. W. (houcm (Chmmms), anaoh & Ontirio

Paper Co,, International Falls, Minn.,
tAs elected by delegates 'in Congress Session.
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tainier Corp,, Bogalusi, fa. | |

(S Jome M. Lavis, St. Croix Paper Co.;, Woodland, Maine..
' C.J.:Muxx,:Racquette River Paper Co., Potsdam, N, V. ,
. AxtEUR'E. Wmsmw, Hollnuswotth & Whitney Co.; Waurville, Maine, -

. Pimal’ Educahon Co.mm--n. P. Hmm (Chairman), The Flmtkote Co., New York ' .

© City, N:Yi @ . .
. DS, G.A.nm, l!md;a;.l?owninz Co, Milwaukes, Wis

Hamilton, Ohio.
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1D D MONDAY MORNING SESSION
’ o © : October 6, 1941 ;Z

Prmdiag D.B:-Cnnu' SecreuryEngmeer OntamPu!pandPapeerku’s’SafetyMso—
cabw.Tom.OnmCamda,andeunlanum,PaperandPnlpSechm,Nsc

CHAMA:NCHANT:Iam-hai)ﬁym - ings. Oneofthmuspecnllysetupfor

- see s0 many. of you present at this Thirtieth manberswhoaremﬁerstedmpapetprod-. .

Aninral Safety Congress. 7. ucts and paper specialties manufacturing; the

~-Our program this year is somewhat less otﬁer:sforﬂnsemwestedmpulpwoodlog— :

full and complet than in previous years, We SinE operations. Wedsesday is'a completely

have felt that we have at previous Congresses °1’°"d37' On Thursday we have our animal

perhaps tried to accomplish too much'ay.a  Sccuon Luncheon; followed by the final ses~

* Section and that becanse of the mumber of o0 The presentation of the. trophies for the.

g R Secnonssafetywmwtwill.asusml,be
sessions and thé number of papers, many of on Th follows

. the' Council- as ‘a-whole: which: they would - (TheGena-alamrmanmmprm&dh:s
_ have liked- to: attend ‘and “from which they “Progress Report of Section’ Activities,”
° m:ghthaveobhmdgmtbeneﬁt. So this. briefly reviewiiig- the year, and mentioning
year our progtam -is ‘shorter, - Tomorrow - ﬁ:egoodmrkofthemanySecﬁonal Com~
afternoon: we have two separate group meet~ mxw:a.) . )

Newfonndland Pulp & Papare Co Ltd., Corner Brook, )
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CHAIRMANCHANT Nm:tononrpm-
gram we have the review of the accident ex--

-penencemontSecuondunngﬂ:epastyear

Rev:ew of Paper and Pulp Aecldent en

30th Natsonal Safety Congress

Forannmberofyeaxsnowﬁmvetympor-
tantparto:foanwuomlacumyhasbeqn

dxrectedandamedonbyFred Braun.

By P W. BRAUN

mmewwwmmumwmwu.m .
(s Chlirman,SuﬁlﬁuOomhm : .

Webavelo&somegronndsmoel%&and

according to the latest “contest figures for

1941 ireqnencymteswxllbenpshgbﬁy

‘we started collecting reports in 1926, —~

Workmgmmtheindﬁstryhuinmd

about 10 per cent in each of the last two - 4}
.yuu--l939mdl94o. N

ew employees, the
speed-up in production, and similar factors
have resulted in increases of 3 per cent in
frequeacyandsspereentmsﬁerity. The

" increase in 'severity .occurred entirely in |
1939dunngtbeﬁrstnharpexpannonm.

operations, We held our own in sevmty

during 1940, bntthefreqnencyoftmlmu'

was up slightly, and contest expemuce indi-
cates another small increase again this year.
Operations, however, are
higher productiori levels and we should be
able to resume the downward trend in in-
jury rates,

Themdustryhzsgonealongwaymm-.
proving its injury experience in the past 14 .
Frequency  rates for 1940 averaged -

years.
15.4—a reduction of 70 per cent since 1926.

Results "in severity ratés have not been .
equally ‘good' but the improvement of 57 . -

percmtmeedstheaverageforanmdus-

tries. Most of these _reductions were made

previous to 1932.

Our rates, however, nmstgolowerbdm.

we are even- on the ‘fringe of the ‘safer
industriecs. We must make ‘a reduction of
23 per cent in frequency and a decrease of
14peremtmseventymordertoeqmlthe

average rates of all industries, The problem,

ofeourse,xshowmadnmiowerm )
I have often ‘thought that one. of the

principal weaknesses in our industrial safety . i

workxsmsuﬁiamtnseofremrdsiorpre-

ate being stabilized at

‘muonpnrpom Weeompute frequencyf

andsevmwmeuodeurmmewhengrour )
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510
that you might find your floors are:_shpper,y.

gers, we have had a number of cases of skin-
ners’wrists,andalaxgenmﬂnrofoﬁ:a
types of what we call “self-mﬁxcted acci~
dents.” . \.;

I wonder, when we study these causes, how
we are going to apply it to our own particu-
lar problem. . Our own problem, it seems to
me, is educational work, to make men self-

conscious so that they will do a. little pre-

vention work on their own initiative:

MR. BRAUN: Well, that cause table is
something that the American Standards As-
. sociation has worked out.' They have been
working on it for a long time. It is new in
print but really it is an old theory. They ask
certain questions. For instance, the age of
the machine. The condition of the machine.
" “The age of ‘the employe¢. His foreman. Was -
he properly supervised? -Was he properly in-
strncwd?Hadthefomnaneverseenhlm
an unsafe act? If so,-what had been done?

Ifyouwﬂlstudytbatuuselableyonwill
find therc certain questions that may give
mal&dasmwhyyouhavesmspmned
,ankles or six broken or smashed fingers, evq:
though your employees (e old~nmc
ployea. .

Nowﬂ:epreveuuon is, even though he
ano!d—umer,mtalktohzmandtoe:plamto
hxm;ustwhathetsdomg.Wegetmthe

habit of doing things the wrong way, not be- -

cause we waat to do therh the wrong way but
just because we. get into the habit. of doing
them that way.

J. FRED BERRY (Alt:on Box Board Co.,
Alton, IIL) :. I should like to ask Mr. Rose-
bnsh;ustwbatxsslnnners’wnst?

- MR. ROSEBUSH : Men who take laps off
of the wet machine use a stick to cut the lap
off, and also we have some machines on
bleach where the machine partially folds the
lap and they have to tear it off. It is the con-
tinual use of the wrist, either with “the stick
or in folding laps, that causes a swelling of
S ﬁtewnstthattaksthemnoﬁthejob

CHAIRMAN CHANT: It 1s usually
synovitis, isn’t it? .

SR SSRGS N PERETGS:

30th National Safety Congress A

We have had a large number of broken fin-

'eompulsory forﬂxerepmrmenandthe'ma- ‘

S o«

MR. ROSEBUSH Ys.

chine shop men to- wear goggls
the general mle? .

‘V
:E
ml

oftrymgmanswa'qusmns,andﬂnt:sa
dandy one to ask. . o

Eadxyat,asyoulmaw iorsomcyars_

pasttthasbmd:epﬁchcemtﬁszechonm
‘have the proceedings recorded -stenographi-
.orped:apslshouldsay“StenoIspa-
™ if there is such a word, and each year

X " we tecometoyonhatm'handtocoﬂect ]
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Accxdent ControlasaPhaseofOpetatmnmthePapet and
: PulpIndustry S

. ByR.B ROBERTSON, JR.

4 mmoﬁ‘mmandmans.wibepm-

F‘ustuthequsbonofmmganent’srec-
ognizingﬁntaproblemcnsis. I think ‘we

" of his plants, and

. R AN L
PO [
P ST S S

,j&mcmynamnm,omo

nhnager the supermtendent “and
thefo:unen. In other words, management i
ﬂntsensedounotmnowners!np.ltmms
the men 'who are carrying out; the coritacts
with employees .and are executing the daily .
functions of the. business. - In; thinking of
unmganent’sralmuonohtsmponsibﬂny.

. in thosé terms,’it means:from the top to the | -
" bottom, all the way down - the lirie organiza- =~

tion. Nowdnta!sonrludsthestaﬁorgam

zations fat contribit. to the ivig of the

Torulmﬂuproblem,
ﬁrsthaveanmtuutmﬂfepmblem,mm.

- in the welfare of the men, . That'is, T would

say above all, interest in the quality of the
worhngcondinmsuuderwhnd:ﬂ:emenand

: "'il\esnpemsorygroupareworhng also, in-"
"‘-mestmﬁxemstwfnrmmofhsm
.company‘humphnts,andmterstmthe

preseuttrmds.agamofhnsownplants.bnt .
also of the relative fon in the industry
equipment and work-
bmegh;aq:dmonsmo“therplamsmbetmﬁnn -

Oneofthethmgsﬂntnnptusedmethh

”thennporianoeofﬂnsproblunwasastate-

mentthaxlmdmﬂym“l!odemlndus—
try”—that in a ‘normhal year, such as last

'yur,momﬂnntwoandone-balfmﬂhon .
‘men were out of work ten days'as the result -

of accidents throughout all industry. It was - -

n - as if there were a strike for ten days of two
¢. and one-half million men, resulting in this
" great loss of man power during the course of

the year, When man power is at a distinct

premxmaxtxsnowmonrdefensepro-

gram,that:sasenonsproblan. _

Anotheri’actthatwaspomtedoutmdnm

‘article wis that in the state of Michigan, the
-:onlymumwhxchtherewasadnrecteom-
: Jation .between. employment gains and acci-
_ -dmlosssofacnrrmtnamre,aga;nstlast
= year's employment there was a gain of 17

R AN TR U N ARt . -
EEL ISR TP SoZnich AR DXL RCRPIERIE 0
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per cent but 'against last year’s accident rate
there was a rise of 48 per cent. In other
words, the two and one-half million men out
for ten days !ast year is likely to be very
much more serious this year. That simply
illustrates that the problem is general but at
the same time it is specific and it hits close to
home. It hits every mdmdual plant in any
mdustry, and, of course, in our industry, the
record is not such that we can go without
checking ourselves. :

In our company we have three plants. They
are widely separated, one in Ohio, one in
New York and one in Texas. For purposes
of reference I am going to use some of our
regularchartsandlmllu'ywexplamﬁmn

s as we go along.

(Chart.) This chart is for our Haxm'lton,

" Ohio, Division and fllustrates the trend of .

accidents over twenty years. This is in terms

~of numbers. .Frequency possibly would re-
flect it a little bétter, but this happens to be.

the one we have. Back in the/ earlier years
there was on the average about 140 accidents
per year, That was very bad, about ten acci-
dents a month, and .I would say then that
management’s realization became much more
acute and there. was a “sharp drop in five
years, down to a total of about ten accidents;
and since that time, in the last-five or six
yw's,wehavehaﬁupsanddowns,butd:e
lastyarxsahnghu-ﬁgnre.'—— '

MR. ROSEBUSH: Are those all lost-
time acc:dcnts’

MR. ROBERTSON These are just lost-
timie accidents. We will hit on minor acci-
dents a little Iater, but here we have con-
ceatrated onilost-ﬁme accidents. It is true
that expressed in terms of frequency it would

\

. not look so bad, because of more men and

more man hours, but it is enough to bring to
yvou-a realization that there is a problem.

(Chart.) As a further illustration here is
the Canton Division. This shows total lost
days in the last five or six years, starting out
with 1,100 fhan days a year, dropping down
to 900, a record year at 450, then sliding back
to 1,200, back down to 800, and this past year,
1,150. That emphasizes that the men are also
‘suffering. Of course, compensation and other

.. benefits help the men to make up that loss in -

dollar value, but it is not a- complete replace-
ment of loss in dollar value and income to
those men. The company stands to lose very

R R i RN T SR N S P T
- toew - HER o
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substantial amounts of money On thrs par.
ticular chart, the Canton Dmsxon in that .
year cost $16,000. .

I might sy here, in passmg, that our com-

- pany carries its own insurance; but that is

comparative with the rate of any company
not carrying its own insurance.

Sixteen. thousand ‘dollars, $4,000, $2,000,
$19,000, $6.w0 $6,000 and $7,000. That indi-

. cates that between the good and the bad years

there is a very .distinct monetary difference.

“ofa{)pronmatelyﬂz,ooo a year or $1,000 a .

month, which is the difference between doing
agood:obandabad;obmoneplant. .

(Gzart.) “This is the Hamilton Divislon,
ranging in accident costs from $2,000 again
to $16,000. The' year we just ﬁmshed was
$10.000upm$12.000

Adding all those losses together for the
three ‘plants, the range runs between $10,000
as a good year and $40,000 as a bad year. So-
you can see that aside from the' humanitarian
anglcofxt.thae:savcryd:shnctmoneury
interest. In other words, it is very good busi-- -
nsstocarryonaneﬁecﬁvéandmmplete-

" safety progrant. So, to sum up the first

phase, management must recognize that a.
probiem exists. It does exist and we must ali
help it individually by plants, by industries
and the nation as a whole, and I believe that
it is the responsihility of management as a
groupmtakethatladershxpandarryn
outmﬁnagmtdalofwgoraudenergy

Theseeondplnsexsthatmgunentnmsl
formplate a plan of action.  Improvement in
accident prevention does not just happen, We
must have planned action by individual man-
agements. Firstmtlntpmgrammustbemc
will to improve. No improvement comes
wnthontaveryshwgwﬂltogamﬂntac—

- complishmient:: Second, -it is necessary to

check on the program'as it is now being car-
ried out: Almost every company at this stage

. of our industrial development has some form
. ofanfetyprognm. Itmneeessarytocheck

on its effectiveness, to see if progress is.
being made. -

If the program is going good and simply
needs stimulation, that is one set of condi-
tions, Ancther set would be if the program
had come to a complete stall and there was a
slipping back in resuits, which would calf for
another set of plans; and in developing the
new plans it is essential to dovetail them as

»
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ucompubory. Respirators and. all manner
ofasbestosandﬁreprooidothingandthinss
.q Of tha sort,especullyforamdpulpnﬁlb.

. I stmetbatevenwiththateqnipwt'

there.is not always a full follow-through on

- its use, Frequm!ymmmllgoamadmel-
“ters, for example, without the:r(gogglu, and

safe’ practice, which bring out.where-the re-
sponsibilities Jie for carrying out varions jobs
and how the saféty” work ‘dovetails and ties
into the responsibilities of those jobs,
important. I'think that.a great deal
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is pocket sizeand it is looseleai. It has a gen-
eral section that deals with questions of basic
safe practices: that.is, no horseplay on the
job, no loose clothing, aremthehmdhngof
Iadders and the leaving of plumbing equip-
ment on top of ladders, and general thmgx of
that sort. To that is added the question of
individual, specific departmental safety, There
is the question of knives, the safety elemients

that have to be observed, the back tender and-
the machine tender or the cutter operator.:

Each one is thoroughly studied and written

upbytheproousoibrmgmgthemento—-
gether-and letting them write down their own.
* . ideas of what constitutes safe practice in their

departments, That is developed through joint
meetings, in the presence of the safety di-
rector and his own supervision, aided by
safety suggestions and other ineans of get-
ting these ideas.togethér. Then it is written

~ up and put out on a trial basis and corréc-
tions are brought about. Maybe six mionths

later it" will be crystallized into the mext
phaseforpubhahon. "

Through ﬁxatmedxmyau not only can
achieve the arousing'of iuterest, but you can
also follow up to see that the fellows are

-~ "learning and studying. You can use that as a
"-" basis for discussions, as a basis for examina-

tion, as a basis for giving special awards and,

Iast but not least, as a basis for applying dis- -

cipline. Inotﬁetwords,xf?,OOOmenma
plant write their own code of safe practice
and agree that they want to live by it, if they
deliberately repudiate that code they under-
stand that it is a canse for discipline. Of

' course, dxsc:plme mus be judicially applied

and that_ s where the safety department
comes in, in seeing that.one depaﬂment does
not outdo another depaﬂment in applying
- that discipline.

The last item on the.list of things neces-
sary for full effectiveness is the stimulation
ofgeneralsafetymmst.'l'hxssfetycode:s
one jtem in that direction; but further is the
question of safety suggst:ons with special
awards for them,  competitions, interdepart-
Een;l, interplant, etc., and publicity all along

e line.

Now we: come to- the ‘question of organiz-
ing to execute these plans. The first point
there I believe is the realization that primary
mponsibihty for the whole program lies with
the operating line organization. It does not
necessarily lie with the personnel department

L T N e e Y e 2
. . PRI T

o e

otthesafetydepaﬂment. Ithmkthatxs"

wheretherehasbemagratdalofdnﬁer—
ence in the past. The operating organmuon
takes the position,. “Well, that is the safety
department’s baby. That u their problem.” If
an accident occurs, they “Why weren’t
they there to anticipate it?”

I believe very firmly that there ahouldbe
the realization that the responsibility lies first
with the direct miil manager, that he jis the

-fellow who must carry the load; aeoond,that '

undu'hxmhehaswlooktohls tend-
ents, and any superintendent who is attesript-

ing to carry the responsibility of a group of

men must accept the responsibility for their
- safety.. Both the manager and the superin-
tendent. can call on the mechanical depart-

the engineering department, the per-
7'sonnel‘department, and the safety and medi-
cal de ts to help carry out their re--

ity ; but ﬁrstﬂreymustralwethat
it is theirs,

Whataret!metesponsibﬂin&that{allto

.themdindualmnmﬂzeopaauhggroup? ..

First, he is responsible for knowing that he

has the right quality of men in his depart--

ment. The tendency. is for the supervisor to
say, “Well, the employment department sent
these men over. I don't like them. They are
" not so hot, but there they are and I must use

them.” That is the wrong viewpoint. It being

his responsibility, if he does not like the Jooks
of those men he must send them back and

say, “These mien will not do, and regardless -

Aofwhetherornotyoumhavmgalnrdtxme

getting men, I want the right kind of men™
Thatapph&snotonlymnewmbntalsoto
old men,

Inotherwotds themmaybeanoldman
whohasbemmthedepar@eutfortwmty

years and the superintendent may have got- .

~ten.a little casual because, well, “That is poor

\oldJ andhehasbemﬂ:eresolong"lfhe‘ -

that viewpoint he is likely to end up
with a bad safety record. .If he isn't the right
man for the job, there are plenty .of means,

throtigh study in the perSonnel department; to . '

find the right place for him, whether it'is in

the same department or another department.
But the man who must do that job is the su-

perintendent, That ' superintendent or man-

ager, as the case mhy be, is responsible for

the quality- of working conditions in his de--
partment. If -electrical connections or cir-'
cuits are open, if switches have water under

.o-¢O
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thun, or if nilmgs are out, the ‘tendency is
to say, “Well, the “mechanical departmeut
should have gotten around to getting that
done.” That is no excuse. He must get the
mechanical department there, and if he fails

2" to 'do~it, it is primarily his responsibility.
’ "and‘seeéndly the manager's responsibility. It

is the manager's mponsibnhty to see that

those services and functions are amlable on
_ short order, :

Next he is responsible for seeing that
there is full cooperation among the foremen,
themmandﬂzesafetyorganmtmns,ﬂm
sis; the: personnel, safety and medical de-
parunents.marrymgoutthegmeralpro-
gram, -

Last, but not lmt, he is mponsible for
theexemhmofallplansforgfety ‘within
his area. of responsibihty. .

Nowﬁutrsaprettyshﬂ‘burdeuonthe.

dzractlmeorgamnhon,bntthmnsnoway
aroundxt.

Thenextpomtofdxscnssmn:s,Whatare,
themponsibﬂm-s’ofwepcxsmnelandgfe-'

‘!.:.of the orgamntton, then eome tbe

".verting operation

visory group, pulp mill group or area super-

intendent, if that includes chemical works
paper mill superintendent, ‘which ‘would in-~
clude board machmes, ﬁnislung rooms, con-
e line were that way.
Mamtenance su ent, which probably
includes | constructlon; ete. Sm and power
and personnel. o~

"~ In other words, the dnrector of personnel
' should be on a direct line of responsibility

level in the organization ‘with these other
jobs. It is a big job and a job that should

'benmnnedbyacompetmtperm The

staff jobs, the chief chemist, the chief in~’

_spector, the scheduling supervisor, ﬁt mto

their own particular place. Persounel is,' in

fact, a-staff function but should be on an .

equallevdthhthelmeorganmuon.

I think the fack. of undemandmg that
exists in most industrial “organizations ‘of
wbatthehneﬂowofmponsibihtyns,has'
1tsbennngonthesnfeupmgram. It is true-
ﬁ:atwhmyouaredea]mgIOOOorl,Smor
2000 men in a plant, and they do not fully
understand the liné of respansibility to which
cach person reports, there is a possibility ‘of
friction developing, and as friction develops
so do unsafe practices. There is a tendency
to let down. tmless there is a-clean-cut line
follow—ﬁ:mugh. PP .

" Let’s look for a it/at where safety

¢ fits into a persommel organization. The inilt
.. manager, of course, at the top. -The person-

nel director, assuming that the -plant.and
company is large  enough to justify one,

* which I believe almost every plant is today.

Employment, safety, plant doctor, naymaster.
slanduﬂs"and ‘bonuses, vocational "

carefully” classified. Now- it is trie that‘in”

every organization it is not possible to have

“‘an individual -man heading up each one of

those functions. In large organizations that
is possible, but in-the small units, which are
mthenmonty,manyofﬂmsefuncwnsneed
to be consolidated under one individual, but -

. thatcansﬁl!bedoneandhavethemfmctmn

well. )
Safetyﬁtsmtotbatasoneofthemtun«-.
portant in this whole pérsonnel group. 'All of

. themphyapartofﬂxemfetyphase. Under

the safety group.come contests, bulletins, 're-

_vxewsandamdentremrds. It:is the respon~
sibmtyofmamgemmtmachmdmdmlme
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toseednthxsownoxganmﬁonunderstands
the basj¢ organization chart and how safety

and personnel ﬁtmtntbatorganmtwn. :

Now let’stakeamomenttnlookatﬁut
the specific responsibilities are of this safety
group, What functions are they.
to fulfill and what are the relationships be-

E

tween those functions and other functions? : &

First of all, it is the responsibility of the
safety department to keep all accident records

and statistics, and in saying “to kecp them,”

Iﬁlmkwemantokeepandusethun,

\keep andbmgoutfotﬂxeusgofotherde-

aretakmoutznto

and the follow up of the correction. If it'was
a mechanical condition, the safety department
must establish follow-ups to see that it is
cleared up. before another accident occurs.
The ‘use of those records also involves a
history of frequency and severity and’ also
cost, to build up a cost. picture which can be
referredtomanagementandvanonsdepart

. ments.

The next responsibility of the s,fety de-
parunentxstoreoomendmthe
and engineering departments items of im-
provement. It is still the safety department’s
responsibility to bring new ideas to them to
be carried out. Next, to conduct: publicity
campaigns. This word about safety does not
spread itself. Men ordinarily are too busy
with other things to bother about it unless
safety is sold to them, and it takes a great
deal of publicity to keep it sold. Posters, the
onathatarepntoutonanahomlsm!eby
various companies, bulletin board articles,
bulletmboardplctm'es thenseofmagazma,
monthly .and the reporting and
followmgupofﬂ:eoonﬁstmwbxchthatpar-
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hcﬁlarplaﬁtmaybeeompetmg arepartsof
thatpnblicityfoﬂow—upwork. n

Theafetydeparunmthasto‘ladmﬁe
work of ‘safety codes. . Safety

oodes:ustdonotoomeabombyﬂwrm :
. momentunt. They have to be pushed and fol-

lowed ‘ip, and the scheduling of thie meetings

and all that work is- done pri
“the safety department. JThe depart-
ment is responsible for the original instruc-

-mcutmancanfollawdntnpanddouble

¢heck.

Theaafetydepamnmtshouldberapm-
sible for recommendations of discipline; that
is, the halancing of discipline where it i

sieeded to see that a hard-bofled department ,'
. head does not give a2 man two weeks layoff

andanoﬂxadeparmmtmamanm

) d'ayslayoﬁ.
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. study;, wxﬂ!tbehelpoftheaafety dnrector,}
. the accidents’ which have. occurred. ;They
meetonlywbenanawdentoecursanddxgst
it and aflocate the resporisibility for manage-
) ;.ment,mdeomeouththadeﬁmﬁereoom—

.- mendation of what future steps should be

. Now,asa.putofthepusxstmtfouow-
._up.Ibehevethatomnpehhmmbeand
shonldbensedtoacws:derableextmt Of
oourse,yonwillﬁndmpehhmﬂnthave
runt}mrcourse and the fellows have gotten
.. tired of them; but if they are kept on a good
\ .sale,wiﬁ:clan—cut rules and no chiseling
between the departments or- between .the .

) Dmngﬂ:econrseofanyoneofthose.
compchuons,ofmeveryplantwillgo
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way up or way “down. Our Haxmlton plnnt
started out at five, its frequency came down
to three, and it ﬁmlly ended up at four and
one-half. That was a good frequency for the
. entire time. The Canton plant was_ very

goodatthebegmmng,vmnthetrophythe
first time, also won it the second time; and

thenshdbackandlostoutmﬂlelastﬂtree'

contests. - The Houston. plant, very medium
in one contest, was exceptionally good in

another—a whole six months without a dis-

abling accident— and then slid back for the
next two. But the mere fact of - keeping
thosereeordsandposhngﬂlemandhavmg
the award, does stimulate interest through-
out each of the three plants.

One of the important things is having -

dxstmctrulesforarrymgoutthesafety

contest. If there is the feeling in one plant -

that another plant is brushing over a dis-~

. abling act, that a man géts 2 leg broken

andcomumthenextdayand‘“sorts
screws,” as the old saying goes, there is a
break-down. of confidence. If all the plants
are working to exactly the same rules, and
the doctors and safety directors are de-
ﬁmng ‘what constitutes a disabling aocident,
it can be very helpful,

(Chart) This large chart happens to show

the progress in a new safety contest which

we have under way.. One plant started out
very badly, but it has recovered. Another
plant started out very good, and has slipped,
but is still in the. lead with a frequency of
six, The third plant has a frequency of
eight, and the worst plant has a frequency.
of nine. None of those, however, are ter-
ribly bad frequency rates (I believe that the
“average of the industry last year was 15),
but neverthéless they are worse than they
should be.

. General Discussion

CHAIRMAN CHANT: Mr. Robertson,
I feel sure that we have never in' this Paper
and Pulp Section had a more interesting or
instructive paper on accident control in our
industry, We are very grateful to you for
your splendid talk.

RUSSELL SIMPSON (Brown Co.,
Monroe, La.): I wonder what is the total’
number of men Mr. Robertson has in his
three mills?

MR. ROBERTSON, JR.: Six thousand.

AT RY 47 o g
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Intheseeompetmomtheuseofad
medals, plaques and certificates for the de-
partments is a help.
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contest results, and the picturing of unsafe
practices’ that have gone on in the:plant, dre
all helpful. The use of the magaziie, if the
planthasaplautungame,mthagage
‘which to give the story of the cantest or a
discussion on unsafe practices, or any items
ofmtemtmthesafetyprogramshou}dhave
adequate space in the plant magume.

Onenewthmgthatoneoftbephntshas

. gotten out is 3 “Safety’ Counselor,” which -

comuoutonceamonth,domgthe;obof-'

direct safety selling, mstalltt!efwr-
bulletin. It supplements in-detail information

- that cannot get into the plant uzazme.

Many compamu have little weekly: leaflets,
andtheyareancxcellmtplaoeeogeteom
ments. :

MR. SIMPSON: You. spoke o} safety

codes, Isthata;obamlymsofnrm;olu
mtheplant?

MR. ROBERTSON JR.: It is not a
Job analysis. We are, however, undertaking
a job analysis or job evaluation, which can.

_be used to a considerable extent as a basis

forthestandardpracheeandsafetyoode

. work.

P

CHAIRMAN CHANT: I am x"uni'nded
of the National Safety Council’s safety in-
struction cards. This Section has had Com-

P
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mittees.on- Safety Instruction Cards. for a

; . nmn'berofyurs.andﬂnoseeomnitteesbave

struggled hard. to produce instruction cards

for this - industry. for - publication by the -

National Safety Council. I have long main-
tained ‘that - the :basic . information which
. should~go on "such ‘cards-is available from
" the Inen’ who'do the jobs, and I'was delight-
. ed to hear Mr. Robertson say that when

devdnped~the:t safety code, ‘which is,

the equipment. and do the job-in safety.
Even those who get burt usually
lamhownottodoxtandstoret!ntupfor

" the safety work in the three plants?
. MR. ROBERTSON, JR.'

thhthexdaofambomauvedls-
tﬁbuuonoitheprogum,lmtmoremththe
ﬂaofadwmghousefotknowledgeand

—t
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‘experience and the apM to the various

problems. Of course, each p]a.nt has its own

oy ""1 o .
I Ay S

respomibxhty for carrying it out. A means -

of promoting the flow of information through
the plant managers and through the person-
uniform program.

"EMIL' G. WOODMAN (The Rnberond
Co., Joliet, IiL) : I am worrying about this

man who has worked twenty years in the

department, and how-the superintendent can

“remove him. How would you remove him.
~Howwouldyourunovehnnwhenhehas

gone stale?.

MR, ROBERTSON JR.:
tough one. However; I think that it is so

tnelandsafetygroupsuverynnponantmq

That is a-

nnportantthatwenmstﬁndﬂnemgenmtym .

every case to work out some plan to solve it.

‘We have in many instances carried them on’

pensions:.' In - other cases we have carxied

.. them as"watchmen. In. other cases we have

established them as area clean-up men where

- theyamont.oitonchthhmovmgmachmery

T..comufromhavmgthewronxmsimme

job.
GENERAL CHAIRMAN CHANT: The
for the 1941-42 term. Mr. Dowd bas again

kindly consented to act as Chairman of .the
Nominating Conunittee, and I would ask

hunnowtomakehxsreport,pl&se. (Ap- -
- plause) e
MR.A. SCOTT DOWD My, Chairman .

. and Members of the Section:” As Chairman -

oftheNounnatmgComxﬂmeeImshtoc-

.préss: the appreciation and thanks -of the
other manbers of my oomnntwe, oonsxsung .

' nextitemutheelect:onoiSecuonoﬁ‘ncers ’
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+ of George J. Adamp, ofthelmnoml
Paper Company, and Walter: Gleason, of the
Hammermill - Paper - Company; for your: co- -
opu-ahonmorganmngﬂnsverymahte
of officers for the ensuing year. 'We ‘believe .
that an Executive Committee of this size is.
awepﬂblemymbeausentgmyouuch ;
mdmdmllyanonportnmtymdunomhatz
theacuvihumyoanechon. -

T e ee (M, Dowdthmredﬂnereportof
the Nominating Committee, the roster of of-
ﬁcersbungprmteddsewheremﬁnsrmd.)

_ CHAIRMAN CHANT:. Youlnvehard
the nominatjons- mdebythednmnof
your Nominating Comimittee, " Are there any
additional names that you wish to -place in
nomination? There being none, I'declare the
nominations closed, and I instruct:-the Sec-
mnSecremryﬁocastoneballotfordleelec-
3o tion of ‘this slate as the ‘Section officers for '

.§-i_' N theensm_ngyar Idedareﬂtedecmnemn-

4

5‘55&

;
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Smoethxsmonopenedlhavelumed
wuhtegretofﬁ:ermtdathofapast .
General Chairman of our Section, and I-am
going to ask Mr, IRmelmslxI:l:saymstaa
word or'two to you in that connection. -

MR. ROSEBUSH: Mr. Chairman, I can’
-seehmfamofmmwbohavewoﬂmdm
this Section for a long time. Kemneth Faist, - n
Jim Hastings, Emest Augustus, Fred Bram, o Mrs; ¥ 1 rmpathy - e
.Clayton Braatz, George Adams, Walter members of this Section. . ¢ ;o U

g4
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TUESDAY ‘AFTERNOON: SESSION SR
g October7 1941 - _' - _-:; L

T

Presiding: J w. Kumn, Safety Clnumn, Pa'somel anrlmem, Dixie—Vorlu Cnm- :
m,mmmmmwmcmmmmmp. :
SW,NSC- . oo . . s i Lo sl M

wmopmourmmlmeemgof_ﬂ:e ‘of Paper Products.”. Mr.” Cishnian_certaiily -

eonvertergroup.andlaneerelyhmeﬂ:atit 15 ¢ ; '
' :stheiorermnerofmanysuchmons. "
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‘anexcellent means by which:ad employée’s . -
" deowlode o his work can'be ficteased. Bt
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“When pullmg bales, 'be sure. the hook is
behind the wire.” .

“Do- not drop your truck behind another
ernployeewhenyougotoassxsthxmmpull-
ing bales—he may fall over it.”

Examples of poor safe practices and of the
“do” and “don’t” school of rules are the fol-
lowing:,

“When moving cars with tractor do not
fasten /chain on steps or hand rail”
(Where?) _

“Do iiot use tip-up type of fire extinguisher
or water hose on electﬂcal equipment.”
(Why?)

“Flattops and cores must be stacked prop-
erly” (&-Iow?) .

Realizing that our safe practice oodes must
be complete, instructive and practncnl it is
imiportant that care be exercised in their
preparation. How should we attack our
problem?

“Time and Motion Study,” “Operauon and

Job Analysis,” “Methods Engineering™ are
not new terms to you and most of you are
familiar with the tedmiqtus of these sciences.
The general purpose of motion study is to de-
termine the. easiest, least iaugnmg and most
efficient method of doing a piece of work. It
has been found that when this method has
-been determined for a specfic operation it also
proves to be the safest method by which the

job can be done. Therefore, as we prepare to.

set up our codes we should resolve to analyze
each step of an operation or process to deter-
mine the easiest, least fatiguing and most effi-
cient method that can be used and we will
have the safe way and our safe practice speci-
fications for that operation or process are
* apparent. .

Now who is going to do all this. work—a
great deal of time and thought will. be neces-
sary to setupthsecodes? From an execu-
tive point of view, the foreman or supervisor
of a department is responsible for accident
cost control in the same manner as he is re-
sponsible for all other forms of operating
cost control such as Iabor, heat, power, light,
spoilage, etc. The costs of accidents are pro-
duction costs and accidents are production
waste or losses. The foreman is, therefore,
deﬁ.mtely interested in any method which will
assist in keepmg his operating costs at a
minimum. He also knows more about each
job and operation in his department and be-

A .::?'H'-'!f"‘ o :?{: e g ‘.‘:"’-"» e

30th National S afety C ongress

cause of hls expenenoe should be best quah
fied to determine the most officient and -safest
meﬁtodbywhxchagobshouldbemmedout.

It isitherefore suggested that when it is de-
cxdedtoestabhshasetofmfeoperatmg
codes that the idea be presented to 3 meeting
of the foremen with the request that all oper-
ations in their respsctive depariments be re-
viewed and analyzed to determine the correct
and consequently the safe methods of carry:
ing out each operation. It will undoubtedly
take several meetings to review, revise,. and
refine the suggested specifications before final
approval is given for printing; and during -
this period employees, lead men, and execu--
tives shouldbeconhctedandaskedtoadd
their suggestions. It must be remembered
that all specifications must be practical and
enfomble, otherwise they will not ‘be car-
ried out on the job.

Om;e accepted and-‘appmved, these safe _
working practices should be officially adopted

N bytheeompanyandmcuonedbyﬂleblgb

est executive with proper authority -to insure
cnt'orwnent.

The next step is to determine what form
will be used to distribute these safe practices’
to the employees. Booklets—printed, dittoed.
or mimeographed—may be used containing .
safe practices for all departments, for one
department, or for a specific operation. One -
plant’ has prepared a booklet containing not
only :safe practices for all departments, but
alsoeqmpanyregulaﬁonsgovuninghoursof
work;, vacations, insurance benefits, welfare
activities.etcdera.'l‘htsbooklet,aaunployee
will keep, for it cofitains so much pertinent

- information regarding his job and his com-

pany. Folders—four page with departmental,
job or operation practices on front cover and

general plant regulations or safe practices on

" the inside pages. Cards—about.‘lbySmd:es

with the safe practices for each job, operation
or department on “cards are used to .
some extent particularly on general safe prac-

'hoescomontoseveralopmnons.

There is one drawback common to all of

‘these methods of distribution and that is the

possibility of these instruction booklets, fold-
ers and cards being lost, tmslaxd, or thrown
away. To overcome this aud to insure having
all employees constantly reminded of the cor-
rect methods to be used I have had consid-
erable success in having safe practices pertain-
ing to an opération or devartment printed in
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largetypeforpetmanentpomngmoraround
the. opetatmns to which they apply. Photo-

. static copies of the practices typewritten on’
- 8% by 11 inch paper may be “blown-up” to

say 17 by 23 inches, and the negative copies

° framed under glass to obtain the same effect.

Regardlssofwhatmahodsusedfordxs-
tribution, sufficient copies should be obtained

to distributeto all new employees and for em- -

ployees shifted to new work,

CHAIRMAN KUEBLER: The second
part of our program is going to be informal
discussion.” I feel that I do not have to intro-

- duce our discussion leader, I believe that

everyone knows Fred Berry. If they haven't

met him personally either at this convention

R I TG RN s
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The preparation of a set of safe operatmg
specifications is fiot an easy task.. It takes
considerable time and thougbt and involves a
great deal of expense. No,company should

‘unduhlnedustaskmﬂssthmemsisadeﬁ-

nite. intention to enforcé: full coopu'auon in
carrying out the speuﬁmhons decided on. I
can assure you that the resuits will be worth-
while for the “safe way is the efficient way.”

or prmous conventions, certainly they have

seen his name each month for the past year -

as Editor of qur Nxws Lerrea. We all know
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that he has done a swell job. I will now turn -

the meeting over to Mr,’ Berry
Mr. Berry assumed the Chair. -

General Discussion ot
Discussion Leader J Frep er, Personnel Manager Alton Box Board Company, Alton,

m
. CHATRMAN BERRY: T should fike to

) startbyaskmgaqueshonpmammgtocon-

3

verting. 1 want one of you to answer it from

- the floor, although this question may be a
-somebody else here

E
8k
:
L
i
%
ié

.mon‘cne.However,alotofawdentshave

been caused by it.

“How do you prévent stocks of rolls from
toppling over or having the bottom roll slip
out and spread the pile?”

Who wants to tackle tﬁis? George, how
about you? : {

' RoﬂsTopple'Over

GEORGE J. ADAMS (International
Paper Co., Glens Falls, N. Y.) : Fred, I will
be glad to try to answer the question. There
are many problems in converting -plants that
areoommontoﬁ:emanuﬁcmrmgplantpaper
mills also.

Wehaveﬁ:atsnmehaurd,pamcnlarlym
cutter rooms and storage rooms where, as I
understand it, you pile the rolls one on top
of the other and the bottom spreads out. As
a matter of fact, in one of our mills just two
weeks ago a man's feet and ankles were in-

(it again, !

jﬁred. Several rolls were piled on top of
each other and the rolls slipped out and
caught his feet and ankles. _

Well, the only prevention of that hazard
that I know of—and it is in use iri our mills
-xsaposmveblodnngofthosebottomrolls
In that particular instance it was not done, ,
butwedotrytoms:stthattheyuseaman
gular wooden blockmmchszde of the ter,
oompletelydownmtheﬂoor .

H. H. ADERHOLD (Mamthon Paper
Mills Co., Menasha, Wis.) : In our mill we
havemstmadeachecktom:ftheym

" blocking them. They have 3 triangular shaped:

block, and block the -last. three rolls in the.

pile, so that. if one slips the others won't ~
slip.” However, I think that Mr. Long of

Green Bay gave us last year a very good idea
on that. Hepresentedanewtypeofwedge
andlshouldliketohwhlmtellusabout

b

J. A. LONG (Bay West Paper Comgpany,

" Green Bay, Wis.) : Well, we have a little de-
‘velopment that we originated curselves, We
. use it mainly on rolls that are only 40 inches

long and about 34 inches:in diameter. They
are stacked, as Mr. Adams has explained, by
what we call “nestmg" the rolls. However,
we insist on using a regular wooden block
under each roll of the bottom tier. In other

&
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words ‘we do not rely only on blockmg the
end roll. On the end roll we have what we
call the “posxtlve visible block.” This block
is shaped just like the other blocks under the
rolls. It is about 4 to 6 inches long. We have
a rod going throngh this block that. comes
out one end and a piece of pipe coming up
the side of the roll toward the core, and we
have a spring, a regular door spring device,
that works inside of this pipe. ‘It has a hand-
grip and when you put the block under the
end of the roll, you pull up this hand-grip
and msert/-t into.the core. The more the roll
is moved_ or.jogged by the bouncing of other
rolls on top or any movement whatsoever
causes this block to pull undemmth the roll
all the tighter.

The thing that we always womed about
was the fact that these rolls would start to
slip out and the fellow would be unable- to
hold them. Now we deck our rolls only about
three high. I do not know how it would
- work in decking them any higher than three,

We have a safety rule in our plant that the
end rolls have to have this visible block, and

an a 40-inch roll only one block is necessary -

" on one end of the pile—that is, on one side

of the roll—and if at any time that block is:

not in place the employee is certainly taken
into camp for not having the block in place.

It has a2 two-fold purpose. Of course, the
idea of its being posmve is one thing, and
then the second idea’ is the fact that it is
visible. You put a 3- or 4-inch block under-

neath a stack of rolls and you cannot see it, .

but this visible block you can see at a dis-
tance because it is just an iron device that
comes up the side of the roll, and every em-
ployee knows that if this block is not in
place, he is supposed to put it in place or to
check the pile, and we do not have accidents
from that. To release the block the employee
knocks ou the block and can turn the front
or bottom foll out towards him. The roll
immediately above goes the other way and
he can almost fet those rolls down at will.

Wehadanumberofsprmnsandbrmsed.
feet until we put this device in about four or

five years ago and we havn't had any trouble
since. I have sketches of it at the plant, and
: ﬁanyonemmtumedmthem,lwﬂlbeglad
to send them to him if he will return them to
me after they have served his purpose.

‘A, J. BASILE (Lawrence Paper Co.,

R T AR v WE, E e e e S R r eiatn e ral

Lawrence, Kansas) : In using that blocking
device, do you.block just the front row, or
each individusl bottom roll?

MR. LONG: ‘We block -each individual
bottom roll; and it is the end bottom roll
thatbastluswsibleblod:,bemusextxsthe .

- key roll to the whole stock pile,

HOWARD K. SILER (Standard Regns-
ter Co., Dayton, Ohio) : We have about 60
carloads of paper on hand all the time. We
block all rolls and we tier four high and we
put 2 wooden platiorm in between each tier,
In other words, we may have 15 rolls in a
row. We lay boards on top of those, and
they are selected boards, without knots or
anyt!ung like that. Then we start all over
again. Each_roll is directly above the roll
below it, and then we put the blocks on éach
side of i every roll. We get the rolls down and
up with -electric. hoists.

E. G. ADAMS (Oswego Falls-Salnght,
Fulton, N. Y.) : We stack our paper the same
way, We don’t stack as high as you. do,
though, * Our building won't permit it. :

MR. SILER: We had 1o build a special
building with a special bay to take it four

“high. Each rolt averages arotnd- 600 pounds.

CHAIRMAN B_ERRY I imagine that in
stacking that way, naturally you try to con-
fine your rolls: all to one ‘width if possible.
Do you also make a practice of stacking the
butt rolls separately? ) )

MR. SILER: Yes. we do.

CHAIRMAN BERRY: I know thata iew
accidents have been caused by that in box
board manufacturing, Th ;
back in the pile with ¢
or later they get into

Monroe, Mich.): I should like to ask Mr
Long if he uses electric trucks ‘in the han-
dling of those rolls. What is the procedure
in handling-them?

MR. LONG: We roll these rolls into place
and then we have an electric lifter, a regular
platform that goes up, and we just lift these
up alongside of the pile and then put them on

‘the platform and roll them in.

MR.ETTER: My prob!an comes with the
electric truck, and I can’t see where the ma-
jor block that you describe will answer any
prob!em like that,
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" MR.LONG: Well, t!usblockns. ofeourse,
mostly for storage. We have these stacks of
paper, all in rows, and then the roll hauler, as

" we call him,. lets these rolls down and puts

them on two-wheel trucks and trucks them to
our converting machines. Each-one of these
piles has one of these positive blocks in front,

on the key roll, on the bottom, so that he just

lets it out and lets down three rolls at a

time and brings the block back mto the next

. one,

MR. ETTER: That ishandled by hand?

it & hand operation. -

" MR. ETTER: You have no mechamml
operation?

MR, LONG: No. We now have a ware- .
--house dnd we would like to get enough-paper

to try it. We are going to try decking our.

rolls ﬁve feet high by the same method,

F. H. ROSEBUSH (Nekoosa-Edwards
Paper Co., Port Edwards, Wis.) : We handle
alt of our sheet rolls with electric hoists and
a traveling crane. We use a triangular block.
It is probably 16, 18 or 20 inches in length
and 12 0r 14 mchu high: The high side of
it is sawed out to conform to the roll. On

" the bottom-of this block we have tacked an

old piece -of beltihg, a long strip so that the

 roll rests on that strip. We stack sometimes

8 and -9 feet high, 30-inch rolls of various
lengths. We have never had a case where

the rolls slipped or pushed out. I don’t see

how they can, resting on that strip of belt

that’is nailed to the bottom of the block and

the block cut out to fit your roll. It seems
to be a pretty safe practice. .

.. H. E.NEWBURY (Ecusta- Paper Corp.,
Pisgah Forst, N. C): We had a good deal

of trouble.in our plant with stalking those
rolls on top of each other and we went to a

" steel frame. These rolls are put into the back

of the steel frame on a tramway and rolled
right up to the front. The rolls, of course, are
on top of each other, but do not touch, and
they are put in there by an electric hoist.
This steel rack is four tiers high. In that
way none of the paper touches the other

. rolls, but it is piled up on top of each other

four tiers high.

. CHAIRMAN BERRY: How are the indi-

vidual rolls gotten into the framework?
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MR, NEWBURY' They are lifted by

hoist both in and put.
CHAIRMAN. BERRY When the first

- roll is taken ont, what control do ‘you have

over the following rolls?

MR. NEWBURY: The slant is not great
enough that it will ease ngixt on down on
the front block.

H. H. ADERHOLD (Marathon Paper -
. Mills Co, Menasha, Wis.): This one is a

" little complicated T think, We print rolls of
MR. LONG: That is right. 1 would all ’

bread wrappers,. !arge rolls—they call them
“Jumbo rolls"—Y :magme about 6 feet long
and not quite 3 feet in diariieter and, of
course, there is an ink drqu problem thete.

. You cannot very well set the rolls on any-

thing, because the weight will make the pa-
per stick. We used to use regular roll racks,
just iron framework, and we could tier the
rolls a couple of tiers high and take them off
with_a chain block. We have one section of
those old racks and, believe me, it’s a job to

- get some of those old rolls out because the

tramways are not high enough over the
racks, You caiinot pull some of the rolls up
high enough and there is slipping and strain-

: mg of backs. In‘enlarging the plant the en-

gineering department built a roll rack on a
continuous chaxn. The rolls: are four high,
with a heavy pipe through them, thie ends of
which lock into a lock on the continuous
chain. That is run by electricity. The opera-
tor stands off to the side of the rack. I guess
there are about five racks right by the side

of each other and he stands between two

- racks of rolls, with his finger on the control

buttons, and he just pushes the button and

.waits until the roll that he wants comes

around and then he can take it off right at
the level of the lift truck, just roll it off of
the rack. That is the hard way of doing it,
but it was neossarymonrmsebeauseof
the pnnted paper. .

- Now I have one queshon. We make a lot

of small rolls of waxed bread wrappers. They
welghabontwpomdsachandtheyvarym
length and the diameter is about 9 inches to
a foot. Wee have more trouble with men haul-
mgﬂ:weonslndsortraysonhfttr/n,gksand
having the top ones fall off going anound.cor-
ners than we, have with large rolls slipping.
If others of you have had that problém, I
should like to get ideas from you on how you
have handled it, We belt the top layer and
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try to go around corners. at a rmsonable
speed and that helps, but I would like some
other ideas.

MR. SILER : How many rolls of paper do
_you handle?

M. ADERHOLD: They tler them about
4 high, about 30 on a truck.

MR. SILER: We never hmﬂle any more
than 2 on an electric truck. We keep three
electric trucks running day and night.

. MR. ADERHOLD: These are small rolls,
t1ered4h1gh, andhandledonatray on a
hand-truck.

MR. ROSEBUSH: We always t:e the top
and the next to the top.

MR. ADERHOLD: Two layers?
MR ROSEBUSH: Two layers.

GEORGE G. GIBR-{(Can, International

Paper Co., Gatinean, P."Q.) : Getting back

totheongmalqumon,therctsonethmgl .

should like to mention; I know where the
rolls have fallen and the primary canse was

ﬂ:eoond.xuonoftbeﬂoor Ithmkfhatxs"

very nnportant.
Falls From the Rolls

CHAIRMAN BERRY: We will take up .

this item: “What is done to eliminate the

possibility of falls from the top of roll piles.

where it is necessary for employees to walk
onthscroﬂstoloatzthepartxcularstock
item they want?” '

Of course, for those of you who have the
jdeal building and set-up where you can mark
them and you can see what you have without
getting up on the rolls, that is fine; but some
of us-are not that fortunate, so who will at-
tempt to answer the question?

It has been found that many of the falls
have been caused by the top or the bottom lap
coming loose and protruding over the end.
Wheén the groundmen or pitmen step on.them
they go down between the piles, if there is
enough room, and they have sprained ankles..
If you can see that all those loose laps-are
torn off and thrown away, it will help a lot,

Downstairs in the hall, there is a display

ofrubbersolutopreventshppmg,audsome :

companies ‘do enforce the rule that their
groundmen wear shoes with rubber soles on
dxemwhmﬁ:eyarechmbmgaround.

A
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Do you have any kind of a signal warning

people when your overhead cranmes are ap-

proaching them, or what rules do you bave 16,

protect your men workmg underneath the
cranes, for cooperation between your opera-
tors and your gromdmen. - -

" MR. SILER: Inonrasctheman\who

- operates the electric truck also operates the

crane. He takes the truck up to the tier that
he wants and then he selects his crane. ' We
have several of them, We also have cross-
over cranes, He walks along on the ground

- with that crane to the tier that he wants and.

elects his roll of paper and brings it back
and puts it on his truck, and in that way there

is never anybody in this row but himself.

One man does everything and nobody can

getmh:sroadbeansehe:stheonlyman-

there. -

CHAIRMANBERRY.Inyourmed:m, -

yourmntrolsareallopuatedﬁomtheﬂoor
or by ropes evidently. )

terhowsumg chains are, want to walk
direcﬂyundemaﬁnamllwhenitismoﬁng
ovethnd,andlmllgladly
see it coming because ma'eisalways,the
charice of its breaking. -

Thisnmqnuu
craneoperaﬁorsreqmredto . goggles?”
The reason 1 asked tha qnaﬁonis
you have the factor there that the conf
rolhngofyourmnuoveryourmonorails
will cause .a lot of wear, and steel deposits
wear off *from your rails and from your

E

wheels. -If the window happens to.be ‘open, .

xtmvayasyforfomgnbodmmbeamed
into the operator’s eyes. -

Gomgovertoyonreormgatorandpaster

_ or corrugator roils? Whowantsweomment '
on that? :

MR. BASILE: Wedoreqmreﬁnwurmg
of. goggles on our donble-backer end, espe-

cially scraping pans, and -on the corrugator -
end.asyousay,scrapmgmlls. Ourshtter

isinline-ﬁiﬂ;ﬁ:'at'ior '
‘cranes having the cab type operation. “Ase -
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operator on the slitter attachment, on the

double-backer end of the corrugator, is re-
quired to wear goggles. Any time he is
scraping the shafts or scores or slitters, he is

~~required to wear them. I have had a lot of
. “difficulty in our plant with silicate of soda. .

We use it for adhesive in our tombining
process, and we have had trouble with that

entering the man’s eyes. I have had about -

teucasasﬂnsyw,mmormss

‘MR. ADERHOLD: We do not have a
oorrugator.bntlthmkthxsxsalhedtq_xt.
Qur cores are shipped in and cut to length

" on regular core-cutting machines, This is one

on our safety department. The men on that

machine asked for goggles and they are all

mnngthem.bmusethcykuevyaboutthe

i sillutehmrdbeforewedxd.

CHAIRMAN BERRY Getungbad: to
the Lawrence -Paper Company, if § remember

.correctly, you had quite a few cases of for-

agnbodxesmtheeywduemﬂ:edrysih-
cate ‘on the sheets breaking up. May I hear
some discussion on it, please? What type of
oonuoldoyouhave,xfany,orwhatdoyon
think can be done in handling sheets

MR. BASILE: 'rhepnnapaxplaoexsaa
the take-off ends of our machines, principally

) dterotaxysl:mrsandslottets. As that sheet
is slitted and slotted those particles of sili-.

mtemﬂ:esbectambrokwup,andasthe
sheet is handled from the machine onto the
loads,ﬂ:osepamdumthrownmtotbeaxr
andenterthcmcuseya.

PmblanofChappedHuds

CHAIRMAN BERRY: “Does the condi-
tion -of chapped hands on tapers come up in

-eoklwuﬂ:er,and:fsohowxsﬂ:econdmon
“of cracked bands ahd mfectxons prevenuad?”

That foryouwbobavealotofgulswho
oftius tapmg extherbymchmesor

They .say that is a big help in preventing
chapped hands, ‘'which would develop infec-
tions if the cracks -were allowed to go-long

L3

During the course of the past year, in edit-
ing the NEws LETTER, several individuals in
this Section have written in about guards

for stitching mathines to prevent finger in- -

juries. One individual stated that it is im-
possible to guard a stitching machine. An-
other comes back and says, “It can be done
and it has been done. We are using them.”
Can somebody give us a description. or tell .

‘uswhatparhcxﬂartypeofguardtheyha_ve
- on their. stitching machines? Don’t any of

you have any stitching machines?

.- MR. ETTER: They are automatic. They

are guarded all over. We have had only one

_mstancemfouryursofanyonehavmgbeen

mjured through that type of operation.
Finga-

CHA]%:::;\N BF.RRY' Well, whereas
you have ouly one case in four years, I
known from reviewing the accident reports
that come in from the Section that there are
quite a few reportable mjnnsfro_m this par-
ticular point of operation, and one reason I

wanted to see if I could find out anything -

here is because it might be a help to some of
us .who do not have a guard on the stitching
at the point of the stxtdnng operation. :

‘However, this one individual who came

. back at me with the particular type of guard

that he has;. Mr. Henry G. Lamb, Safety
Engineer for the -Scott.Paper Company, at
Chester, Pennsylvania, has a barrier type of

.. guard, which they have found to he stccess-

ful. If any of you wish to write Mr. Lamb, -
at_the Scott Paper Company, Chester, Penn-

.sylvania, he will furnish you with the neces-
" sary details..

The next question is, “When feeding
strawboard- into "corrugator roll, what in-
structions have been issued to opérators to -
preveat fingers from being caught?” Does
somebody have an answer to that.

Well,theanswerlhaveherexs,“?aper
‘should”be held against the upper corrugator
roll with the palm of the hand, with the
fingers back -in a concave manner, so that
the hand will not follow the roll around,

" but will run up over the gaard.”

Now, I know that some ofyon have ques—
tions on your minds- about a’ particular

* operation. I should like to ask at this time
. forsomeonetostartthedlscnssxmbyashng
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qusnons on somethmg that we haven’t cov-
ered. -

. MR. ETTER: We have a problem that
we have tried to solve for two years. It is
on an old type paster, and we run into the
. problem only when we cut excessively long
pieces of paper which necessitates an em-
ployee getting on top of the paster, He sits
up there. As the rotary knife comes around

tocut,theachonofﬁ-nelmxfecnttmgonan~

angle buckles this sheet and it comes back
atitomatically over the top. We have done
everything we could to find some way to stop
that sheet from buckling at the cmt-off
Among them was placing a half-moon piece
- of steel on this rotary knife that would

come around and act as a hold for that sheet
asttbuckled,butltcermlnlyhasnotbeen )

successful.

CHAIRMAN BERRY That is bucklmg‘

behind the knife?-
MR, ETTF.R That is right.

CHAIRMAN BERRY: Who wants to
attempt to answer the gquestion, Do any of
you have the same¢ problem? I don’t know
what the thickness of your paper.is. We do
not have a rotary knife on the;end of .our
paster. Weusextonahmvm-ﬁoard,we
will say from 14 to 34-inch th:dcandtlnt
helps a lot. We get a cettaxnuamount of
‘bucklmgandlhnseewberelfyourpaper
xsnotasthxckasthat.youwouldhavea
major problem. Several years ago when we
had a split sheet running through there, the
helper on the back side decided that he
would help it through just as the operator

on the front side tripped the knife, with the

result that he lost thé end of his thumb. I
wﬂlﬁ?mmmrproblanuptoﬂzel':n-
gineering Section of the .Council, i you
haven’t already done so, and see if they can
work out something that may help you,

MR. ADAMS: I should like to know
something about the stock that goes ‘through
" there. Is that a sheet of paper? :

MR, ETTER: Solid fiber sheeting 100 or
120 point. .

MR. ADAMS: It just oecurred to me.

that possibly it was of light enough weight
that compressed air mxght help. .

CHAIRMAN BERRY: We use our ro-

tary knife on 80 to 100 point. Do you have.

a set of squeeze rolls or take up rolls on the

R I X e T2 R T T S AR TS COATIRn s .
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back of your kmfe? At the moment that is-
aulmnthmkofthatyoumxghtmthan

-H. J. LEMENSE (Eddy Paper. Corp..
" Three Rivers, Wis.) : Maybelhaveme-
thing on the question of cracked and chapped
handsﬂtatwil!helpyou. I notice that it is

popularwxﬂ:thanﬂ:atwenowbuy:tm
large quantities. It is a very thin cream that
they put on before they go to work and the
ink does not cling to their hands and their
hands arenotchapped. You kmow
printers have quite a probllem in the washing
ofthenrhands.ltreallywnrhontswell.

CHAIRMAN BERRY: No doubt guite
a few of you are using the same thing, since -
this gentleman - brought it up. I am glad,
however, that it has been brought out, be- -
cause many of us must go through the process
.-of experimenting with products untit we find -
- the right one. We.don't like to do a com-
'merua!.but:fwelmowﬁntsomd:odyelse
has used a product and found it to be good,
it saves us the necessity of experimenting and
going‘thronghallofthetrialsandtﬁbnh-
tions.

fes

. Rnbber Finger-tips or Gloves .-
/Sﬁc\ ROSEBUSH: I wonder if the
who raised -that qus(t)::: has ever
twdgg;ing rubber fingertips. girls use
tﬁcm quite extensively. -
CHAIRMAN BERRY: ‘On your mpmg
machines?

MR, ROSEBUSH: Yes, and in the han-

. dling of paper, too. Their fingers wore down

through the first skin and got: rough, but we
have had pretty good success with rubbu

ips.
CHAIRMAN BERRY Thatxs a new'

~ang‘ielome,Mr.Rosebush. Thanks a lot. -

MISS JANE ‘NOTLEY (Allied Paper
Mills, Kalamazoo, Mich.): We have. had
trouble with dmnatxtis from rnbber ﬁnger

tips. B
CHAIRMAN BERRY The:ewanother
angle, Haveyouhada.nyofﬂnt? . :
MR, ROSEBUSH:' No, we haven't.
CHARLES HANK (The ‘Flintkote Co.,
Chicago Heights, IIL) : It is true that rub-
ber glom do give you dermanhs, espeuany



et

13802

Y

R

-
s
()

FEER

£

R 2 R e e e N L N M Y SR s

P?PerandPquSeclﬂon S 529

if they are of - vegetable “rubber. We found

that we had a lot of dermatitis due to ‘rubber

glovu-—ourmenwwlong gloves—and to
getawayﬁ'omﬂ:atwegotsyuﬁ:ehcrubber

and: they seemed to. help considerably. You
haven'tthesulfurﬁzatyoulnvem the veg- .

etation rubber

. MISS NOTLEY: T wonder if ‘we. could
get;usuheﬁngerhps of the synthetic rubber.

'MR. HANK: I don't lmow why you

'couldnot.

_ MISS NORMA Al BORNFIE‘LD (Mar-

backed-tape. -

as they do, but at the end of the day-it is

" cleaned off with ether and that is all.

" MR. KUEBLER: In manufactucing pa-
pumpsomSOperceutofourprodnc!sm
coated with wax. I imagine that a-great
many of you people cpat your paper with
wax also. Admﬁﬁswndmonxsdcvdoped

-which we have diagnosed as paraffin der-

pmatitis, ‘'We-have found no cure for it.- The

only thing we | have been doing with people

" we might get a.girl broken in, in-the treating .-

deparunent.andﬁndontaooup!eofweda
later that she does have paraffin’ dermatiti
andthmwebavctotramferher :

E.G.ADAMS Dothegxrlsoucb
prodnetwbenthepanﬁn I hot
wam?_ .

MR, KUEBLER: Tbeparaﬂ‘xﬁis‘in
moltenshteandassprayed cup. The
getntﬁ-omthespraytbambetandalso

- &

'a%
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it comes tout of the dnspenser before it en-
tirely cools. Of course, théy do not touch
all of the cups, but nevertheless they do-in
the course ‘of the day come into contact with
thehotparaﬁinandparaﬁnmmespray

form. '
MR, ADA’MS 1 thought 1 eould “help,

but.I am afraid I cannot because I cannot
think of a single instance where the gxrl
touches the product nntil the paraffin is

cooled. -

CHAIRMAN BERRY: That probably
falls in the same category as, for instance,
where you are pasting board with silicate of
soda. ‘You have a shaving .to .take away,
unless you are’‘equipped to take it away with
conveyors, which a lot of us are not. In
our plant a shaving boy will be on there
maybe ‘an hour and we will liave 10 take
him off of that operation altogether because,

.especially if it is warm weather, he will

have a breaking out on his arms. We will
generally try it a second timie, and then if

. it pops up -again we will have to keep him
.-off of the operation, because we find some
girls and some men who are allergic to

silicate.

.E. C. PETERS (Atlas-Bomakers, Inc, :
.-tClucago, HL): One problem has come up ;i .
that is as yet unsolved on the baler. They '

secem (unable to ‘get any goggles that will

" prevent this dust that comes from the chute

from flying into .the workers’ eyes. The
dustpmfgogglaﬂnttheyatemgm
causing sweat inside which burns their eyes.

" MR..ADERHOLD: Do you also use a

':rspnra*or on the baler?

_MR. PETERS: No. ¢

R. F. WOLF (Bird & Son, Inc., Shreve-
port, La.) :  There is a certain type of goggle
inside of which they put water, and all you
have to do is to shake the goggle up and
down and it washes the lenses clear.

MR.:PETERS: Does that just eliminate
the dust that prevents them from seeing? .

MR, WOLF:. No, it eliminates the per~

spu-auon that takes place in there, and the
gogegle is also dustproaf. . ¢

CHAIRMAN BERRY: It climinates
foggmg. 1. believe that is what they call
their “Nod-and-Shake” goggle.

. MR RICHARDSON We have had
tronble in getung our memtohandle flats

kS .‘
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properly. I wonder if anybody has a ‘solu-
tion as to the stacking and unstacking of
flats and also getting the men not to stand
them on end.

CHAIRMAN BERRY: We probably all
have the same trouble, but I should like to
hear somebody tell what ‘they do in their

particular plant, what instructions they have .

for piling flats, Mr. Cashman, do you have
an answer for that?

MR. CASHMAN: That is where we

come back to the safe operatxon specifications.
Itisa problem not only in the paper mdus-

try, but in every industry that has flats; it is ~

usually justdack of supervision and lack of

- care.on the part of the employee. Proper

instruction and constant follow through on

5% -, 30th National Safety Congress

the part of supervision should oontrol your

oondmonas,wellasanyﬁzmgﬂntlknowof._'

CHAIRMAN BERRY: When you get
back to thii proper supervision, you can

really get yourself into hot water. Naturally .
the- {uremen and supervisors are responsible -
for cairying out these orders. In some plants,

moreorlmallyouandousuzgutand

umes. . R
" (Mr. Kucbler resumed the Chair.) :

CHAIRMAN QUEBLER.' Thank you
very much, Fred. I am sure that we all en-
joyed these discussions and you did your
usual good job, "

| ‘TUESDKY:AFTERNOON SESSION
. October 7, 1941

{
Presiding—]. E. CAm, Safety Du'ector.
Comuu, Quebec, Canada, :

CHAIRMAN CANTIN: I am pinch-hit-
ting this year. Unfortunately, the chairman
of the Permanent Committee .on Pulpwood

"Logging Operations, which was formed last

year, was unable to attend this meeting, due
to the defense program in the United States.
At the last minute we decided that we would
try to do something, neva-thelss, see how
many were, interested in pulpwood logging

:_'opu-atxons, and decide if we would go ahead

mtheoommgyears.A
Theprogmmtbxsaftemoonxstobean

-opeudxscussxononsafctympulpwoodmg.

ging operations. Mr. Chant is here,-who is

" well versed in the various problems, and 1

would like Mr. Chant to get the discussion
started,

-D. B. CHANT (Ontario Pulp & Paper
Makers Safety Association, Toronto, Can-
ada): As Mr. Cantin has told you, this
meeting is miore or less in the nature of an
experiment. Up until last year there had been
verylxttleactmtymthePaperandPnlp
Section in connection with the pulpwood

" logging operations of member firms. I don’t

know exactly who was raponsible for raising
the point that some activities of this sort

T : ~Group Session for Pulpwood Loggers

Qud:ec North Shore Paper Company, Baxe

sbonldbeinsﬁtutedintchecﬁonwitha
view to providing some additional service
forthoscengagodmmﬂpwood Jogging ; but
whoever 1t may -have - beeu, discussion

resulted in the presentation at last. yar's
Congress of a repast to the Paper and Pulp-
Section by a temporary Committee on Pulp- -

wood Loggmg Operations,. ‘That - report,
wh:chwasbasedmam!yuponanswersre-
oexvedto_araﬂne:sunp!eqmonnmresub-

mxttedtooompamumtbeSechonreoan.

mended that the Section institute some form

_.of permanent rcprsentahon for that branch‘

of the industry.

YontExeeuhveCmnmnueewasmstmctod
atoneofthenss:onshstyurtoappomta
standing committez on Pulpwood - Logging
Operations, and -that committee was appoint-
ed. The personnél of-the committee selected
wasCE.Wilds,ofﬂ:eBtownPaperMill
Company, Mom-oe,l.ommna,asd:ammn
J. E. Cantin, of the Quebec- North Shore
Paper Company, Baie Comeau, Quebec; and

B. E.Clandge,ofﬂleHammamillPaper_.

. Company, Erie, Pennsylvania.

As Mr. Cantxnhasalsotoldyou,l(r
Wilds ‘has been seriously hampered in the

R/
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it really gets to be a’ dtﬂ‘:cult problem some-
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. carrying out of his desire to make that com-

mittee “function,” through unexpected and -
quite heavy demands upon his time-arising
out of the defense program m that parueular

part of the country. - >

Now, while naturally I. am somewhat dis-

: appointed ‘at the attendance at this meeting,

Ifnnklyadmnttlutlamnotmrprised.be-
caiise it has not been the practice of many

.ofmmemberﬁrmtosendtheirpeople
connected directly with .woods operations to .

these Congresses in the past, for the very

simple reason that the Congress as a rule

has had very little to offer to that particular
ﬁeldoft!\emd\mry Itwasmetlymththe
attempting to remedy in.some
measure that lack: that thumeetmgwas

called. ‘It is a beginning, however, and if’
the need exiits and-the desire exists for an-

expansion of this small beginning into some- " assessment rate on pulpwood logging is ex-

thmx more useful and of greater magnitude
in later years, I feel sire that development
anandwilloomeabont.

Ofme,ttwouldha:dlybenghtto
assume that the only people interested in a
meetmgoft!ussortandmthegeneralprob—
lem of accident control in the pulpwood

.. logging field would be those whose principal -

job it is to cut and deliver the wood to the
plants. The cost of pulpwood enters into the
cost of pulp and hence into -the cost of the

_ finislied paper; it is such an important ele-

ment in that cost that no firm either produc-

mtpﬂlpormperormgthemdproductof
the;ir in rémantfacturing paper prod-

‘coming. yw of a more detalled and speaﬁc

, program to deal with _some of these,

1 do not personally feel competent to sug-
gest what items might be discussed. But I
have a|direct interest in the reduction of
accidents and their cost in pulpwood 1oggmg
operations, for the reason that the association
by which' I am employed conisists of all of

the pulp and paper firms in the Province of .

Ontario, many of whom do their own log-
ging on their own forest areas-and pay sub-
stantial coinpensation’, assessments to cover
the cost of their accidents: It is one of my
major problems to try by every means that

-T can dis¢over to assist those firms to con-

trol their accxdenta and the cost of their acci-
dents, with a view to keeping the assessment
rate down; to the lowest possible point,

At present, in the Province of Onhno, the

actly three nmes the rate per hundred dollars
of .payroll in the pulp or paper mills. The

totalamonntmdollarsandcentspu'ym :

is not a true measure of the problem, inas-
mud:astheactualrateperhundreddollars

.xsthreeumeemthewoodswbatntxsm

the mill,

Iwouldsuggut,Mr Chan'man.aszbe-'

ginning for our discussion, that you find out,

_if possible, individually from those present,

first of all, what their personal connection
and interest is in the pulpwood logging field ;
and secondly, ‘what the present assessment

rate or premium rate applying to those op- = -

erauonxs—msttogetsome:duofwhat&e
magnitude of the problem is as represented
in this room,

CHAIRMANCANTIN Thankyou
Of course, there are a few of you from
Canada, and the Province of Quebec, and .

we know what rate we are paying, and I
knowwbatmherestyouhavempulpwood

- logging.

Iwouldlikemhmﬁomﬂnsgmtleman

. in the corner.

W.. A GLEASQN -(Hammi:nnill -Paper
Company, Erie, Pa): The compensation
rate at Erie is approximately 35 cents for
the. handling of jpulpwood off of the boats.
But I don't think that is a fair comparison

. in computing the cost of your logging opera~
- tions. That is a shipping -proposition, the
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wood bemg brought mlao Ene aboard the
boat.

CHAIRMAN CANTIN: Mr, Gleason,
doynucutpulpwood? Haveyouanyactual
cutting operatxons?

MR. GLEASON:: -No, That 3 is. done by g

contract. -

CHAIRMAN CANTIN: Aretheoontraq-
tors cutting on your own limits? -

MR. GLEASON: They are cuttmg on
our own limits.

CHAIRMAN CANTIN : Do you know
what the rate is for compensation msumnce
on cutting operations?

MR. GLEASON: I.én't-answcr that, -

I didn’t check before I left.

' CHAIRMAN CANTIN: You have fair- -.

ly ‘extensive operations, 1 imagine,

MR. GLEASON: Not too extensive, no.
We buy, of course, in the open market—a
Jot of our pulpwood—and we do cut some on
onrownhmberlnmtsml[atane. ’

CHAIRMAN CANTIN Tben you_have
a Quebec operation? :

MR. GLEASON. Yes.

CHAIRMAN CANTIN: Well, the rate

there this year, provisionally, is $6-per $100
of payroll. This rate will be finally adjusted

at the end of the year on.a basis of merit .

rating. The rate which was found to have
carnedthedassasawholeattheemloi
1940 was $5, and in view of our merit rat-
ing system, this rate was increased one dol-
lar, bringing it up to $6 provisionally. The

_r&son,limagine,wastoeollectftmﬂ:ose'
employers whose experience might be bad

this year the maximum rate which is ap-
plxmble for 1941 ; and anyone having.an ex-
peneneebelow$6will benefit by a reduction
in the rate, which will not be any lower than

. the average rate which will be required to

arrytbeexpmmceoftbedassasawhole
for 1941,

JULIUS A. DRAPER (Consohdated Pa-,

per Corporation Limited, Grand Mere, Que-
bec) The benefit of this merit rating, as I
undu'standtt,willoomemtheformofa
refund check from the commission, won't it?
I mean those whose expmmcehasbemhngh
will pay at the maximum rate of $6; those
whose experience has been good, although

TS e Y AT S AN e R 2R
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theyhavebeenpaymg tbe.$6 rate all
through the year; will get a refund check, -

oracredxt,downtoawtamhaseﬁgm

L. R. SIMPSON (Brown Paper Mill
Company, Monroe, Louisiana).: We are not
cutting on our own territory right now, but
we are going to very shortly. It is being
handled now on contract basis, and I don't

‘know what it costs. But Mr. Wilds mdde a
* statement at his meeting here a year ago that’

Southern pine logging people are paying 25

centsaeordcommtzonmgetxtoutoi'

the woods.
‘CHAIRMAN SANTIN: That’s aptcuy

>

stiff rate,

MR.SI‘MPSON‘- Of course, we are not
parhcnlaﬂymta'estedm!tbeausetbecon-
tractor is ‘paying the bill. - .

CHAIRMANCANTIN .'The contractors
are cutting this wood for. you and are pay~
ing directly to the state fund--state insur~

mﬁxtms&mmmofthemm.w ]

or toian insurance company. -But you are
indirectly interested in it because, one way

‘or- the athek, it comes into"the cost of your.
-wood. If your contractor has to pay-a seven

ore:ghtornmedblhrratcpu‘ﬂﬂ)ofmy-

MR, SIMPSON. Well, I amverymnch

_interested in this problem. We know it is
agratpmblqngemngﬂxethmgdmmto'
-the farmer who actually does the work, with
‘his help on the farm, maybe the boys. There

. '1‘;!-“
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" MR. CHANT: When you refer to con-

 pany? - Inotherwords.yourconu'acthth
ithunxstanyapnrd:asemntrut? :
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have been some’ bad accxdeuts. The only
way we are going to improve it down in our
section is to improve the accident record all
around. It wouldn’t do any good for my con-
cernt to improve the accident record and none-
of the rest of them do anything about it
Theon!ywayweunbnngtbemtcdown
for all the Southern mills ta get .together
and osomethmgabuntﬂ:eacudentrword

ﬁc

in the woods. .

m.DmER lkntratmgnsdnean—

1

mtbemill,mﬂesswegetanothermonthe

job.

- CHAIRMAN CANTIN: It is undoubt-

. edlyaful!ume)ob,apeaallyxfyouropera

honsareextamve. ,

MR.CBANT' Iwonl&“liketoask,ur
Snnpsm,xf tbemteofLonisiamyou
haveastatccompensnonact?

MR. SIMPSON: Yes. -

tracts, doyoummﬂ:atyoueontractfor
thecuthngofwoodfromlhnitsotamson
whxchyouholdcumngnghtsor‘pwnﬂ:e
timber, or do these contractors cut wood ~
-on their own areas, in which case it would’

'bep:atucaﬂyapm'chaseoiwoodonyour
Jpart?-

MR. SIMPSON It is
areas,

MR. CHANT: Notownedbyyourcom—

onthes;mller

MR. SIMPSON That's right.

-8, H.TYRE(HermlsPoquompany
'Hathsburg Mmpm‘ issippi) :

Myeompauyis

beﬁnsewedol/;\aveasbnppopua'on’. We

yourmsnraneepmblunorram. Onr:aw

eontracwdfor and we have no
thestate,andldoa’t

t
]
Vel
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- believe maxiy ot' our contractors carry insur-’

ance, They leave the case open.” When any--

thmghappcns -the lawyer usually puts in an-
apparaneﬁ'andﬁxeyta_hexttoeonrtanddo '

thebsttheycan. .
MR.CRANT Thatxsanotherphasr.of

,thelogginéindustrythatweonly have in a

ged way—the removal- of stumps
fromwmps:tsandmadclurance. We are
not i as d_rufé, as paper.companies,
mtheraﬂovalofstumps. Wemstremove
thetreeandlnvethesunnps.

MR.TYRE WeuseaboutﬁSOtonsof'

tboseaday 3

CHAIRMAN CANTIN And it is more
orlss.lsuppoﬁe,mthenatureofablashng
opmhon- .

. MR. TYRE: Wegetthemoutmth our
B8 tractors now.

MR. CHANT: In any effort that this
Sechonmaymketoassxstpulpwoodlogxers,

oné of our difficulties, I think, is going to be -
the great ‘difference in the types of logging,
) mvanouspartsofﬂxeamntry and secondly,
the difference in- logging: pracucw. ‘Some.

companies cut wood mainly. in. four-foot
lengths in the woods and it is handled in that
form from the stimp to the mill. Others cut
almost all of their wood in sixteen-foot logs,
:whxchmalnsxtverynearlypanﬂeltoa
lumbering operation. Others cut almost en-
tirely eight-foot wood. ‘Others, again, cut a
mixture of all three. So the problem varies
not only from province to province and state
to state, but even from one company’s opera-
tion to another’s, and there is a wide differ-

\mcemﬂxeproblunsofarasacadmtpre- _
. venhmxsmcemd :

The four-foot loggmg operition, of course,

involves a-great deal more manual handling™
ofthe'wood. Thestwksarcpﬂedby'band

exﬁtetothepomtwheretheyaredumped
mtothemertobeﬁoatedonthewayhothe

xiﬁll.ormtbepomtwheretheyareloadedon'

that yon have the sxxteen-foot
loggmg operation, where the logs are skidded

by cither horses or small tractors from the .

"point where the tree falls to theé - skidway,
and are loaded onm the sleighs by mechan~
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ical mns—demcks cables—and they are
unloaded again mechamally and handled as
logs right to the mills with very little manual
handling,

The two operations are very different, and

yet we have both operations and variations
of both of them throughout the paper indus-
try. and.combinations of them often in the
" same camp. It is a little hard to generalizé
as a section- on the hazards or the means of
correction of the accident risks, unless we

all clearly understand that we are dealing

with very complex operating metho'ds._

I think there is a great deal more difference”
in the methods used ‘in pnlpwood logging’

than in the methods used in the manufacture
of paper proper. Theré are variations in
tybes of paper machines, and so on, but the
general prxncxples of operation are almost
- jdentical in the paper mills, so that one
paper mill's problems are largely those of

-any cther paper mill, from an accident point e

of view. That is not altogether true of
pulpwood logging.

JOHN McCLOSKEY (Bituminous Cas-
ualty Company, Rock Island, IiL) : I came
in here on logging and didu’t mean to get
into ‘the pulpwood business. But we write
considerable logging operatiens in North
Carolina, South Carolina, Georgia, and Flor-
ida. In the classifyving of risks, we look at
the condition of the field, the swamp or the
dryness of the particular timber area, and

" above all else, the labor involved. Up in this
part of the country we try to get men to
wear safety shoes. In some of that logging
and timber area down there we try to get
them to wear shoes, That is one of the
problems we run into, We run into a sub-
contractor and a ‘subcontractor and a-sub-
contractor, all down the line, and it is a big
problem to control your logging operations
because you are not dealing really with the
man that holds the contract.” It is a matter
of going way back to somebody who really
isn’t interested in the compensation end of
"it, but he is legally a subcontractor and there-
fore liable under the compensation law.

CHAIR CANTIN: May I ask the rate
that you charge?

MR. McCLOSKEY: I am not-familar
with the rates in the various states down"
there. But as to the rate of $6 that you
quoted,Icanmyﬁnatmthoses $-it will

vary from $5 to $10 dependmg otrbow we |
- write it, whether we write it under-what we |

“call 2 retrospective basis, a merit rating

plan, or just a straight policy.
CHAIRMAN CANTIN: So.the oper-

ators down South should certainly be inter-

“ested in the problansofsafetympn!pwood, )
logging operations, because at that rate, if -

they are paying between $5 and 10, there is
certamlyagooddalofmoncytosavetf

they do go after acudent prevention in theu- '

operations.

MR. McCLOSKEY: It is considered a
very hazardous industry, due to a few op-
erators that have cansed considerable trouble
in that particular line, and our bureau de-

<mdsmmovuaHMMmOMutod&

termine its classification.

CHAIRMAN CANTIN: You havent_

very much of a spread there?

ula.rﬁeld

CHAIRMAN CANTIN: That is about
the same problem we have in Quebec with

the small sawmill. Tbereareagmtmany

of them,-but they are small operators.

J. W. ESTES (Homestake Mining Com-
pany, -Spearfish, Sonth Dakota) : “While we
are primarily a mining company, in order
to supply the mine with the required amount

of timber, we operate a fairly sizable logging

unit continuously. We have a 60,000 capac-

ity mill, and at this time we do practically"

all of our own logging. It is not too different

.from your pnlp logging, because our timber

is small out in the Black Hills, Trees range
approximately sixty to ninety feet in height,
oocasxonally one somewhat taller—a ydlow
pine or Ponderosa pine—and our’ logs in
sixteen foot lengths would run perhapsfrom
twelve to sixteen to the thousand,

CHAIRMANCANTIN That is small
wood. -

MR, ESTES: Yes, Afewyarsagowe
produced lots ‘of cordwood for fuel, bumed
ntonourownhne,butattheprmtnmewe
log about eighteen million a year. We are

- trucking ‘these logs an average distarice of

twenty-five to twenty-eight miles. We ‘do
this with tandem trucks, tandem duel trailers
or semi-trailers, and whxle we do have quite
.a little manual work in regard to felling these
tres, loppmg tbe wps and cutting the brush,

e BRI S IR Y 2 O TR R RERT
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we don't’ have~ t{wly as nmch, perhaps, as
. you have m\gour pulp operation.. . Neverthe-
less, we do get’accidents,- We have fellows
cntthurmsqﬁandhacktheushms,or
they get hit on the head with a hanglimb

or a throwback, which in past years in the

We do,all of our skidding at this time
with D6 caterpillars in full tree Tengths. We
bunch them in the caterpillars and then we
hook onto,them with a D-8 tractor, pick _
thanupmthaspeedloader,andputthun
.on the trucks.:

CHAIRMAN CANTIN: Then yon cut
them in sixteen foot lengths, 1 suppose. -

‘MR. ESTES: No, we have to cut these
down to a maximum length of forty-five
feet now. We haul too much weight to get

_on. the state highway, so we have to keep

off it. But when we get them to the mill, we
dump them into the canal and they are car-
ried to a. buck. We have a 96-inch power
biicksaw, and there we cut them ‘into-proper

lengths for mine uses. Thatm:gsimmsnx .

feet to elgbteen feet.
But in getting back" to the compenshon,

. as that seems to be quite the main topic here,

weoperatebotthyommgandSonth
Dakota. While our mill is in South Dakota,
we are not very far from the Wyoming line,
and we are now pulling our timber from
Wyoming. Well, the crew that we have op-
erating in Wyoming, of course, must come
under the Wyoming state compensation law,
and we pay direct to ‘the compensation de-
. partment of the state of ‘Wyoming an un-
-fixed amount that is propétly corrected, I
- believe, quarterly. I haven’t gone into that
in much detail, but I do know that the rates
_are very reasonable., Our average rate of

- gt o

compensation paid in the state of Wyoming

has not exceeded $1.50 per $100.

CHAIRMAN CANTIN: Youare acting
as self-insurers.

MR. ESTES: We are self-msux-ers yes.f

‘CHAIRMAN CANTIN If“I understand
. you correctly, while in’ Wyommg you have
a state 'S . eompensauon !aw,
are paying a deposit-to the state’ commxss:on
out of wluch claims are paid.

" MR, ESTES Yes. - We pay into that
fund.

. ployer i

.'Papéi" and Puip Section - 535

CHAIRMAN CANTIN: So that you
would be what we.call a Schedule 2 em- °
Quqbe&

MR: CHANT That would depend on
whether the fund was segregated by indus-

* tries, or whether it was one common fund

for all industries. - . .

MR. ESTES: 1 imagine it is segregated
by industries, They have quite a little coal
mining, and some metal mining and lumber-
ing. ' .

CHAIRMAN CANTIN: It looks very
much as if you are paying according to your
own experience ~there, That is what it
amounts to.’ L

MR. ESTES: Yes. This rate will change
row, from one quarter to another., They
may find that their fund i5 running _a little
low along that line, and they will increase
the assessment. They want to keep that fund
somewbatlnbalance.andnotgetalotof-
money in there that they don't need; neither
dothcywanttorunshort. o

CHAIRMAN CANTIN: Your bunching
operation and skiddi ope‘ration.is some-.
thing. which we .haveé"been going into now
forthelasttwoorthreey&rsmOntano :
and in Quebec. We are actually experiment-
ing with this kind- of work by tractor, so
that we are meeting the same problems now
that you are probably faced with.

MR. ESTES: For a number of years,
or up until the last three years, we worked
horses. We bucked our logs into twelve to
cighteen foot lengths in the woods and
skidded them with horses. But we have got-
ten away from horses. We used to work
sixty head of horses, and now we don’t own
a horse. It's all tractors.

We have some difficulty in getting up to
some of these trees with tractors. It’s rough
country. In fact, last winter we did turn a
tractor over. It rolled down the hill and
rolled over exght times with' the driver in it,
covered: by a little canopy, it struck a tree
and stopped—-and he crawled out! .

CI-IAIRMAN CANTIN' Have you any
idea what your accident experience is? The
number of -accidents per thousand man days, ~
or per thousand man hours? -

MR. ESTES: 1do not have those figures

.....
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with me, but I would say that in our woods
we have perhaps one accident to four thou-
sand man hours. I am basing that on a rec-
ord that we used to keep during a contest
with the other departments. There was a’
premiwn set up for the different departments
that could run to ten thousand hours without{
an accident. I think four to seven thousand
was as high as weevergot. :

MR. DRAPER: I wonder if I may make
a suggestion.

This being the first meeting on this sub;ect-

atthscCongrsss,ntxstobeexpecmd
that it is more or less of an exploration. We
are going to look around and see how the

problem might be tackled. - I don’t think -
.any .of us doubt but that a very grave prob-
‘ lunensts,andbyandlargeltlsaoommon

problem.

=~ My idea is to make a. suggestion to the
Permanent Committee that they write the’
woods managers or comparable men in dif-
ferent organizations, cutting pulpwood, ex-
plammg that we had this meeting in Chicago

in connection with the National Safety Con- .

gress; that the attendance was small; and
that they should be. prepared, first,-to join

the National Safety Council, (which, after

all, only requires a nominal fee), and second-
ly, that next year they arrange to-send a

representative to this Congress to attend one.

or two sessions for pulpwood logging. This
same letter could explain -that there are

many general sessions in connection with
ﬁx&eCongr&sawhichamnwhoisinm-~'
- ested in safety could find very beneficial

Thegcneralscssmnsmthemormngsatthxs
Congress, I think, are remarkably fine expen-

ences for anybody that is interested in safe- -~

ty, regardless of what phase it is.

Further, I would suggest that this. letter
be followed up—say a letter évery quarter—
to exactly the same men on exactly the same
subject, until a month or so before the next

1 believe if we did that, we would perhaps
fill a2 room like this, and we would also have
the men who would be in a ‘position to or-
ganize here. They would know’ what they
want. Most of us, I think, are mill men, or
we are not very intimately connected with
the woods, and we. are hardly competent, or
we are not a large enough body to organize

and say what we want from the sessions. 1-

believe that if we could do that, therg would

be somethmg very, . very mtemung come .
from it. -

CHAIRMAN CANTIN Thank you very
much, Mr. Draper. You are quite nght.

1 think Mr. Chant will bear me ont that |

t&ty&rnwasonndaongmallywcomact 0

\th_shﬁerent pulpwood loggers in the United
StataandmCanada,whom!ghtbgmter- .
ested in joining the National Safety. Council.
. This would have permitted us t0°go ‘ahead,
" and if not have a section of our own, at least
-have a session or two .at each Congress to
discuss the partu:uhr problem with which
we are eonfrontnd in pulpwood loggmg op-
erations. .

MR. SIMPSON: Whatpement ‘of the
..mills belong to the National Safety Council?

‘MR. CHANT : Itis approxirately 24 per

cent, I believe, of the mills listed in. Lock-

wood’s directory as a part of the pulp and

ﬁftypercentoftheproducuonofpulp
paper in North America is représented. in
Council membership, whileperhapsonlya
qmrherofthemdividmlﬁnns. The larger -
companies s a rule are members of the
Council ; andtherclatm:lysmall units are
notmembu's.

MR.CHANT. Ithmkthatxstrue.

' CHAIRMAN CANTIN: And one thing
Ihavenoted.bemusextapphtswmyoom-
pany particularly, is that while our mills are’
membersoftheNatmml Safety Council, the
woods end of the business.has never been
interested in it, because the National Safety
Conncilhaslndnothmgtooﬂertopnlp—
wood loggers. That was our main inteation
lastyear—totryandgenhepulpandmper
mills interested in logging, to join up and
pooloureﬂ’ommordereoﬁndsoluuansto
the verynnnyproblems with wh:chweare

1 beheve that is very unportant, bemnse,
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&
gcnerally apaking. the rate that we pay
cither for.insurance or compensation m any
mill for pulpwood logging operation is, as
Mr. Chant said a moment ago, if not three
umes.somehmess:xore:ghthmthemiﬂ
rate. . They should be interested because,

'wbatevu'thezrpulpwoodeost,thurmwma-.

terial, which takes into account the insurance
eost.ortheeompmsauoneost,aﬁecisthe
final cost.of the products which they make
out of this wood. If the workmen's com-

‘pensation ratcnstoohlgb, it may add a cent

or a half cent to a ton of paper which is
produced,sothatthcyhaveadxrectﬁnanual
mtetettmtheproblem. .

'MR. CHANT: Well, from that point of

represents about six cents per ton of- paper

of the finished product. That’s a rough fig-

ure; it may be eight cents. The last figure

Ihadonnt.wbzchwanustaboutayarago,

Now, 1 understand that yonr company

_doesmowncumngoperahonsmthewnods.

In our company, most of the operations are
done by contractors,

CHAIRMAN CANTIN: Our company
does not cut all of its wood by company

‘camps, as we call them. We have in the past

three or four years increased the number of

company camps, thereby. reducing the num-
ber of contractors that we formerly employed.

Eventually it is hoped that possibly 35 to

40 per cent of our cutting operations will be

‘done by company camps.
Weemployagoodnunyeonttactors.'fhéy

. .cut, naturally, on our own limits;-and under

our system of handling the contractors,” we

do not allow them to report their operations
.. directly to the compensation board. We. re-
port ourselves all. operations in the woods

department, whether. for a contractor or

"duect!yforthewmpany The main reason
behind it was that by so doing we would -

have better control over the contractors’ ex-
pmenee.Wehavelndamentraungsystem

,ofmownmthﬂlemntracmrssmcel%l

We charge the insurance to the contractor.
‘That is part of his contract. We charge him

s atthebegmnmgoftheseasononaﬁxed

per cord. The amount

contractor,-it has" ‘already been included in
the contract price which we have given him.
In other words, if we figure that twenty-five

.centsperootdwouldbeﬂlepnoeﬂxatwe
.»wmdnrgetheoonmml-formsnrance,h:s

contract price, mstnd of -being five dollars
a cord, with insurance, might have been only

_$4]5thhontm§urance. Sowepayfor-

this insurance.

.But here is what we get. We believe that .

szemakehnnaparmawnhusandsbow
hnnwherehemaysavetcncen@sorﬁitem
cent;acordontopoithe profit, it would be

-an Meutforhnntoworklnrdfora

good accident experierice, because that would

,zbesomuchmoregravyforbtm,somudl

more profit for the execution of his contract,
which will vary from year to year, -

We have operated this system since 1931,
andthmhsttwoyarswehaveaddeda

.demerit - system, because of the attitude of

certain contractors. If they had a bad acci-
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dent at the start of the séson, it would lead
them to believe, “Well, what’s the use. I'am

not going to save anything on my insurance.-

Ihavegotadmthmseonmyhandsandlt
is going to cost five or six or seven thousand

_dollars, so why should I worry the rest of

the season?” That was in the days when . we
were using as a basis for figuring the merit

.. rating, the cost of the accidents. We changed

that. We use the basis of frequency instead,
so that we can tell a contractor, if he has
the misfortune of killing a man at the start
of the season, “Well, doo’t let that discourage
you. This is only one accident. Go ahead
and don thaveanymore, andyouarestxll
going to get in on the merit rating system.”

Ithashadagoodeﬁect,astbereoordshows.-

On the other hand, we have also told the
contractors, “If your accident experience is

- bad, we reserve the right to charge you, and

yonagreetopayuptodﬁrty—ﬁveeentsa

cord, although we have only included twentj’-,

five cents in this contract price, for this in-

* -surance,” therefore penalizing him ten cents.

So.if he doesn't look :after this accident pre-

" - vention, he is going to be the loser—and -

whenever you hit these guys in their pockets,
boy, don’t worry, they start doing something.
If, due to a bad season, bad weather and
poor wood and so on, instead of making the
profit which they would have normally made,
they find themselves at the end of the season
wxdlonlytw)mtyorth:rtyoentsperoord
proﬁt,andxfontopofthatwecomealong
andlaketmoentsontofthatbecauseof
their bad accident a:penenoe-—you only do
it once, generally.

We found that the contractors are very
much interested in this. They feel that they

- are pariners with us on this question of in-

surance, and they know that they are getting
2 fair deal. . -

MR. MEANY: Couldyoutellméthe
comparative experience between your con-
tracmrsandyourownmen thatyouputout
in the woods? I mean your actual expefience
—how does that oompare? .

CHAIRMAN CANTIN: Well, the com-

~ pany expencnoe is_generally better for one

reason; in a company camp, the foreman is
adirectunployeeoftheoompany,andsoare
the ‘employees in that camp, whereas with the
contractor we are dealing with an individual,
and his employes are not dxrectly ours, I

.-30th National Safety Congres.'c--.

lating to accident .prevention. i Each
tractorhastoluveaderkmhscampto,-‘

i .‘"\:’.‘.:-TEK. e
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mean I can’t go to a contractor’s employee
and tell him, “Listen here, that siw of yours
is not 'working right. You have a bad ax.
Your pulp hook is no good.” Why, hewould
say, “Are yot my boss? Who am I

for, you or John Batist¢ So-andzs0?” ‘I can
gotoJohnBausheSo-and-sobmusehelsa
contractor of mine and call his attention to
the fact that such and such a workman is
taking unnecessary ' chances which . might
bring about| an accident to himself or some
of his , and if the comtractor is
mterated enough m accident prévention, he
may the situation. But i he is one
of these fellows that has a eerhin laisses-

you do anything like that,?

I head up in our company, hascbargeofﬂus.
Nomdividmlmmphasasfetyman,pmpu
ly speaking, although we have been striving
for the past four to have such a man
in the employ of a contractor directly .inter-
ested in accident ‘prevention, and ‘we are get-
ting to the point, I believe, where we will
have that. We already have such men in over
fifty per cent of our camps, althotigh they are
not called safety mspectors,oranyhtlere-
con-

keep proper records for the company, and we_
have gone to the trouble of tfaining this clerk
in first aid, and that is how we hope to have;
eventually,‘ saf,ety»minded persqas in each

camp.

Iamagmtbehevcrmtheﬁtsta:deonrse
tomaheamanafetymnsuom. We have
gone quite extensively into “this “first aid
question. InBaxeComau,whxchzswhmI .
have my office, we have in'the wpods depart-
ment now 78 certified first-aiders, Of -these
78mm,25havepassedtwoeaurses,two
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_have taken a third course. In the other two
d:vmonswehaveanaverageonSmenper'

division who are certified first-aidérs, abont
half of whom have taken their second course
and the other half their first course. In one
of these divisions there are four men with
the third course. The results have been such
that we feel that the money it has cost us'to
tramtheoemmmﬁrstandhasbemwdl
rcpaxd. Of course, we have extensive opera-
tions, and you know that a dollar reduction
in the rates with us means plenty of dollars
at the end of the year. So this saving, when
we have it in the reduction of the rate, as
oomparedtowhatwespendforacudmtpre—
vention, although that runs into'a few thou-
sand dollars every year, really amounts to
considerable money, so we are well repaid.
Ibrougbtwithme,iusttoshowyonhow
far we go.into this first aid business, a

framed certificate—the first certificate and the
second certificate.

MR. DRAPER: You mentioned that you

. have 78 St. John's Ambulance Men in your -

woods organization. Are most of these clerks
in the camps?

CHAIRMAN CANTIN: No, not all of
them. -

MR. DRAPER: Most of them, though?

No, because
when we started this, we first took the fore-,

.mux,ﬁ:ehxgher»ups,somebodytogwethe‘

exzmplc. Safety starts ‘from the top, not
from the bottom. We started with the fore-
men, the key men in our departments, from

themanagu'oitheplantdown,bocausethese '

fellows look at it this ways They say,

“Well, if it's good enough for the manager,
it ought to be good for me” If we would

go directly to the worker or to the clerk in

the camp and say, “You are going to take a

R first aid course. For two solid weeks you are

going to have this every day,” wewou!dhave
ckbacks. -

"some ki

MR. DRAPER: .In other words your
woods superintendents, You have such of-
ficers, ¥ suppose.

' CHAIRMAN CANTIN: Yes. .

MR. DRAPER: It is safe to say, then,
that all' of your supervisors in your woods

| Operations are St. John's Ambulance Men?

"CHAIRMAN CANTIN: Yes. We start-
ed with these first, and ran down the line,

" that this man gets
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As far as the clerks in the bush are con-
cerned, we have this year 17 contractors in
Baie Comau, and in 12 of those camps there
is a certified ﬁrst-alder. :

MEMBER: As clerk?

. CHAIRMAN CANTIN As cletk. We
have gotten them to the point where we have
interested the contractor enough to pay the
fare of his clerk to come to Baie Comeau or
keep him in Baie Comeati at the end of the
.season for the course, whxch lasts two weeks,
andthmtogobackhome. We see to it
good " lodging and good
foodfortbepenod that he is there. That § 1s,..
at our oW expénse,

Now that the contractors have gotten in-
terestedtothlspomt,thattheyhaveaclerk
wboxsaﬁrstmdman,thlsc!erkgmerany‘
gets 2 few dollars more per month ‘than if
he were not a first-aid man, because we have
shown them and they have réalized that they . .
are saving money by having such a man in °
their camp. Look at the number of cases of
small cuts and nips that would normalily go
to the doctor three or four or. five days
afterward because of lack of proper attention,
because a hand or a foot had become infected.
Well, there is 2 man in that camp who is a
certified first-aider, and he has taken a good
course—you can believe that—because our

.doctors have been very stiff. We don’t want

togmanyeuhﬁcaoetoamnwhodoesn’t
am:t. Hesgottolmow-h:sstnﬁ -

MR. DRAPER: You have a doctor in
each depot? .

CHAIRMAN: CANTIN No, we have no
depots. : .

MR. CHANT' Do’ you have any in-
ﬁrmans in the woods? -

CHAIRMAN CANTIN: No.bemuseonr )
operahoasarenotfareuough out. We may
gettothatmthmthencxtooupleofmrs

MR. DRAPER: But you have a doctor,
havent you, that looks after, say, your
Franquelin district? ‘

CHA.IRMAN CANTIN: Oh, there is a
doctor in each plant—a ‘company doctor in
each division. We have, three divisions on
the niorth shore.. There are three doctors in
Baie Comeau-~company fdoctors, paid on a
salary basis of so much pér month. We have
a doctor in Franquelin, who is also a com-
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pany employee. We have a doctor in Shelter
Bay, who is also a company employee.

MR. CHANT: Do you find that your
clerks who are St. John's Ambulance Men

.aremchnedhouketherespons’bﬂxtyofkeep- :

ing the men in the camps under treatinent for,

say, three or four days, rather than letting
them go out, or do you have trouble with-.

that?

CHAIRMAN CANTIN: No, that has
not been a problem, because that is one point

- which we particularly impress upon the man

who takes the first aid course, that he is not
a doctor. What we are teaching him is to
take care of an accident the way it should be
taken care of, not to take chances, to send
them right down, -

MR. CHANT: Every case? Every in- .

jury case? .

CHAIRMAN CANTIN: Not every in-
jury case, Ifaiellowhasghttlecutmhns

is
going to go inside, because it will close soon,

and:ftheretsanydt there,aftertwoor.:
. bourfromanyofourampsoropuaum

hxmhowtotratthatpmcturewomd. He

on it, -give him good first aid, and ship him
right down to see the doctor. The doctor

,.maykeephxmfortwoorthreedays.

MR. CHANT: Bui they do keep some
cases in the woods?

CHAIRMAN CANTIN: Oh, sure. We

' dotwantthemtosmddawncv&yhttle

case of accident that comes up. But we have
taught them to differentiate between a case
which they can easily handle, and a case
which they should not handle,

MR. CHANT: . It is sometimes difficult.
The reason I ask is that I know the St
John’s Ambulance Association's first aid
course is very definite on that point. They
are veéry insistent that first aid is first aid,
and not treatthent. I wondered if thése men
trained in that course absorbed that teaching
so that they would do nothing but first aid
and send the man to the doctor for treatment,
or use their judgment to keep some cases in
the camps.

.' takesquite

.fromeauuacmfs.

30tk National Safety Congress. .
CHAIRMAN CANTIN: In the four -

years that we have been in this, that has not
yet become a problem, so I think it is safe to
say that it is not something that we will have
toworryaboutverymuch.

MR. CHANT: In most of the pulpwood

1 opetahonsmOntano,lthmkm-
narly all of them, the company doctor is

lfocated right in the woods all of the time,
and bie visits each camp at Jeast once a week,
in some cases twice a week. There, of
course, with the clerk trained in first aid, it
nsonlyamatteroiﬂzreeorfonrdaysunﬁl

the doctor will be at that camp, and you can |

aﬂowad#kmomleewaytokeepamm

the camp and try to persuade him not to go

out to town, but treat him for two or three
days until the doctor arrives. Iununder~
stand where your arrangement is different,

. if the doctor gets in perhaps only once a
-season.: If there is no definite date that he

is gaing to call, the clerk would not want to
same amount of responsibility.

CHAIRMAN CANTIN: With us there
is no need at present to have a doctor in the
woods, to keep him in the woods. Practically
every camp is along a main road of some
kind. Within an hour and a half or two

youangetamandawntothebase.
" MR. CHANT: Haveyoutdcpbon«?
CHAIRMAN CANTIN : A telephone in

_practically every amp—-wiuch is anotber
" feature, :

4
A. E. MINOR: (Onuno-M Pulp
& Paper .Company Limited, Kcnora. On-

“tario, Canada) : Our conditions in Ontario

are somewhat similar to those in Quebec.
WehawaZSﬂ-mnnﬁllandwedoprachcaﬂy
-all our own logging.” Wedobuysomewood

You stated you
mps.Well.welnvetheamemourcnmps.
At the present time we haven't as many as
we would like to have doing this, but we hope
to increase the mimber. We -have one of our
logging supermtendeats interested in it, and
hehastakenouthuoertlﬁcate. .

Asiarasthedoctonsmneemed,wehave

" that service, too. Visits are made regularly,

"and they also lo6k after the sanitation prob-

. lem,

‘-

had first-diders in the |
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to im

M)
it. . \

.’then

You .

on it
right
fact 1
one @

He
in th

to be

" -or so



four -

n“is '/

55

~

1

/

9F

BRNE

g.

i1 é§§§§

LN

R W ST B GA RS ST TR RE R TR NI e o

;a:§§§§§§ 5

S

.
5,

Pa)er and Pulp Sectum

CHAIRMAN CANTIN: What is’ your
experiende fn acccident pmenuon?

. MR, MINOR: Our expenuxee in the

logging division js -not so pleasant. ‘How:

'cver,wehopetomahsmnexmpmvunent.

1 haven't any figures with me, because I
dxdn’tlmowtherewouldbeameehngofﬂre
logging end of it

CHAIRMAN CANTIN: Isﬂustheﬁrst
yearthatyonhavehadﬂnsﬁrstaxdcourse?

MR. MINOR: Oh no.. As. far as the
loggmgdxvumssconeemed,wehavemst
gotten started on it; but we have been con-
ducting. first aid training in the mills for.a
nmnberofyurs. WeusetheSt.John’

CHAIRMAN CANTIN l am sure you
will find that in your woods opentions. good
ceruﬁed first-aiders in your camps are gomg
to improve. your aocident experience, -

MR. MINOR: There is nodoubt about
it.- We bave found that it has shown a

.deﬁmtempmmtmmafetyremrdm

the mill,. and it is on!rnatm-al that the same

wouldapylymourl ision. .
you have a _)tlsbonndto
show  some: ro enit your safety -
record, -

MR.ESTES We,too.haveﬁrstmdmen

. in our camps, right in the woods. Five years:

ago?Spereentcfonremployeesmthelum-
ber and timber department were first aid men.
Theyhadthurcerhﬁatufromoannruu

of Mines in the States® We have found that -

mehayepmenudmmormdent;&ombe-
oommgnmoramdmtsbypmpu'ﬁrstmd.

Notvezylongagowehadaverysenous
fracture in the woods.. It so happened: that
twoofﬂ:emmnghtthmmththem;med
man were first aid men, and they put splints
on it. We also have an ambulance at the
headquarters camp, and we keep a stretcher
right in the woods. We got.this man to the
doctor, and the doctor commented on the
factthatxtwasaverygood]obofﬁrstmd.
oneofthebuthehadeversem.

Herexsonerusonforgoodﬁrstmdwork
in the woods, A man may be hurt when he
is up on the hillside, in a bad place. He has

_ to be carried out and maybe put into a car
‘or some means of conveyance, before the am-
" bulance can getythere. If he has a bad:frac-

mre,bemaygetmﬂ:edoctormthoutapph~

DR

ahonofproperﬁrstandmaverymud:
worseeondxhonﬁnnhewaswbenbegot
hort,

Without a donbt, proper ﬁrst aid distrib-
uted through the wodnng portion of the
woods by ‘your men is a. wonderful stride
toward reducing your accident rate. There
is one thing sure—you never can get too
many first aid men in the woods. It costs
veryhtt!etotramthem,andltxsrully
makmg a great ‘stride toward the preventlon
of serious aocxdents.

CHAIRMAN CANTIN I am_begin-
ning to understand a little bit why you have
such a low rate—$1.30 or $1.35 for your
woods. Undoubtedly you are domg alot of
-good work there,

- MR. CHANT: .I was think of that a
moment or two ago, and I was going to point
out that to make comparisons between rates -
is an extremely difficult thing to do. I'have

- been trying in my own job, forabonte:gbt

years now, to get an accurate comparison
between - assessment rates as -between dif-
ferent jurisdictions, ' different compensation
setups. I haven’t been able to do it, and I
baveenhstedd:ebelpoftheactmryofour

- compensation commission in.Ontario; he is
“a very bright boy, but he hasn’t been able to

get dn accurate basis of comparison. We can
get theacmal rates, Bntwhenyoutryto
make comparisons, you have toigo into the
entire background of ‘what the rate provides,
what the benefits are, and lots of other things

that may enter-into the plctune. I would like - :

to point out that when we in Ontario and
Quebecspakofasmsmentrawsforwoods :
operations, they.include river driving opera-
tions which are quite hazavdous. Inyotr par-
ticular. case you:bring your wood from the

‘scmeofcuwngtoﬁxepomtofusethhont
a driving operation intervening. ' You load

it on trucks and in hauling it you have just :
the ordindry highway hazards. But we find |

that the operation of getting the wood out .

of the woods to the mill in some instances
involves ' quite -long distances and quite a -
hazardous operation. Thereareuotsomany
accidents on the drive, The frequency rate
is low, relatively speaking, as compared with
cutting, for example. But the severity rate
andthemstrate:sverymnchhngher In
thelaSttmyears,SSpercmtofallﬁle
fatalities . in pulpwood logging hive been -
drowning, and nearly all of them on the
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dme.s Our rate is all-inclusive, and govems
the whole opexauon the year rmmd, and those
hazards are in it.

' Iwonldliketoa.skoneqmﬁon Inthe
areas represented here, has it been fotind
that strains of various kinds make up an im-
portant part of the total mmber of accident
cases?. Immnbystramsth le field of
sprains, strains, and so on wherte there is no
external mark of injury. We have found in
Ontario that the importance of that particu-
lar group of injuries is increasing from year
to year. About 18 per cent of all the lost
time cases now are strain cases—strained
back, strained wrist, strained arms, strained
shoulder—mainly from lifting, presumably.
It presents quite a distinct’ problem, because
eher is no actual accident in a great many of -
those cases. It is almost impossible to put
your finger on what_happened to cause the
injury. The inan merely reports that he has
a very sore-back, and he assumes that he
must have slipped when he was lifting a log,
or he must have lifted it in a cramped posi-
tion, or something of that sort. It is very hard
to distinguish between lumbago; which may

have arisen due to overeating and underwork-.

mg or something of that kmd, and an actual
mjury. The percentage is increasing, and it
is becoming quite 2 worry to us,

MR. ESTES: About five or six years ago
we had that very same thing continually com-
ing ‘up. Amanwouldreporttothedoctr
(by the way, we, of course, have our
company doctor and our own hospitals) with
a strain—a strained back, usually—and it
was a problem for the doctor. They didn’t
know whether to classify it as lumbago,
rheumatism, or working accxdent, and they-
almost had to take the man’s word for it, be-
cause after all, they didnt want to get into
any trouble. thle _they may-have actually

- thought it was a result of rheumatic trouble,

or something other than lifting, nevertheless,
during that period when we were having a
lot of those, they wonld rather give way to
the men, and we paid them compensation,

Butsh'angeasxtmayseem,mthelastﬁve
ymrsldontremllamanmouropu-auon
having a strain, and I don’t know why.

MR. CHANT': I would like to know the

answer. It’saverypeculxarthmg I don't
like to give the impression that ider:

. these back strain cases all phoxy’——th
~ mot. A good many of thema.reiegx ac-
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cidents; no question about it. But there are
some phony ones.
We had one peculiar smxatzon that. the

rwordsbroughtont,moneparhcularm-
pany’s operations. They had, 1 think,: six

camps of their own, most of them located

pretty well back from the settlement, from

‘the railroad track, and it was an-all-day trip -
to get out. But there was one camp located-

two miles from the main railroad, and most
of the men in that camp.were recruited from
a district perhaps thirty miles or so ‘in

length, right along the railroad. We found'.

that the percentage.of strains in that camp
was about four times what it was in the other
camps of the same company, in the same
area, handling the same kind of wood, cut the
same length, handled by the same method,
presumably of the same density ‘and weight
per cubic foot. Peculiirly, Friday afternoon
seemed to be the time when filost strains
occurred. The boys wanted to go out for the
week-end—that was- the assumption. We
couldn’t prove that, of course. So their backs
would be sore and they would catch thée train
and go home until Wednsdayor'fhnrsday
of the following week. .

That was met in the following year fairly
well, simply by staffing that parucu!ar camp
with men who were brought in from a Jong

“distance, not sending any of the local resi-

dents to that camp, but sending them to the
ps v’fu':l't‘.her back. It solved the problem

MR. MEANY: Oouldyontennswhatan
ﬂ:osechartsyouhaveonﬂ:emllmabout?

CHA.IRMAN CANTIN: This is simply
a record of our aec:daxt situation, to lmow
where we are going..

intendents, the plant managers, and the woods
managers. Some of the information which

‘'is shown here is given out either in a circn- -
larletterevcrymonth,ormalxttlemaga i

zine which we publish for the woodsmen.
There is a lot of education that you inust

- give the woodsmen, but it can be done if you-

plugatxtlongcnougb. You will eventually
getthanmmdershndallaboutﬁequmcy

and ‘severity and so on. Tberearedlﬁerent.

ways of domg it.
We have in each of ourgplants, for in-

stance, very large lnllboards, outdoors. There | |

These (indicating) are merely for our .
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saplcmeofamansomewhatlikethxsone
(mdxmtmg) pointing at you. There is. a

B question asked on top there—“What are you
doing for. the.prevention of accidents?” Un-

eath this we have a graph. {This is fairly
so that it can be easily read, and each
monﬂlweshowbyﬂnsgraph the frequency

for the'month, as compared with the ‘same

month of the previous year.

Ittooknstwoywstoget%men toun-
da'standxt,buttheyknowwhat:tnsnow,
and we Have impressed upon, them the fact
thatwewanttokeepdownthecurremmr,
bdowﬂxeptcv.iousmr,sothatﬁﬁs!ow
line is 1941 and the upper curve is the 1940
curve ‘for frequency, month by month. ' So

§ far this year at no time has' it gone above

lastyar’smonthlyfmmmcy This chart is
for Baie Comean. .

These billboards, twelve by ten, I think,
cost a few dollars, but they interest the men,
Theyateloutedsoﬂntasthemgomto
his job, goes to a camp, he can’t do otherwise
but see them. They have askeda lot of ques-
tions about these. That is how we found out
they were interested. They wanted to know
what it meant. As I said, every month we
keep them informed on what the accident
record - is, 50 they undcrstand it now.

“ ‘This graph here shows the experience for

the company as a whole—I mean the three

g divisions. It contains very interesting data

forthefomnm,forﬂzemmgm forany-

one interésted in accident prevention, be-

cause we know from month to month whether
we are going ahead or gomgbackwards.

. Ibelxeveyouhavemdothatlfyoumnt
to keep up the interest. WehavemQuebec'

and Ontario local safety associations, and
they pubhsh every month the experience of
the eompam&s Thxsyarwemadeas&nc:l
of the expenenoe for distribution in the
woods. It is a condensed report, but it shows
the standing of the individual comp:ames in
cach c!ass.

MR, CHANT As compared wlth com-
peting companies? .

CHAIRMAN CANTIN Yes, and tbe
reason for it was, that a lot of our men have
at one time or another worked for -the Con-

-solidated, or for New Brunswick Internation-

al, or for Price Brothers; or what have you,
and then they have come to work for us.

Now, there is no questiqn that ‘they have
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heard of accxdent preventxon ‘at these: other

_ companies, When they come to wotk for us,

if we were. t0 drop the whole subject and

inever talk accident prevention to them, it

would . be Jost. But they already know what

-it’s all about, and they are interested to see

where that company stands. “OR, I used to
work for Price Brothers——look! he’s tenth
on the list, or he's third ‘on the list” It has
created interest amongst the men,

Mr. Draper, could you tell us anythmg
about eontats? .

MR. DRAPER: No, Ihaventbeen in
touch with it enough to be rejlly familiar
with it. I must say I am not very proud of
the way we run our contests. :I mean they
are contests without prizes and so forth.

MR. CHANT: Oneort;Woof the On~
tario firms, members of the dssociation for -
which T’ work, have tried the contest idéea
with varying degrees of success; perhaps, de-
pending upon the amount of time and thought
thatmsput,ﬁrst,mtoorgamzmgtheoon-
test, and then into the explanation of it to
the people coucerned. and ﬁnally into the
follow.np

In one parhcular group of ‘camps_ thcy in-
stituted the contest idea dbous three seasons

" back. .They based it on thé well-known

sweepstakes plan, It wasn't a contest between
camps. It was merely a scheme whereby each

.camp that suceeded in going through a cer-

tain period of time without a2 lost-tune acci-

_dent would have a sweepstake in which a

drawmg'wouldbemadefromaboxorahat

..mwhxchmenamofallthemenwouldbe

placed, andthewmnerwou!dggtapnze.
That” parucular sweepstake ‘started with a
first prize in each camp—a credit of five dol-~
lars good in trade at the camp van which he
could spend for tobacco-or a windbreaker or
rubber footwear or whatever he wanted. He
couldn’tgetntmmsh. Iﬁnnkthemwasa
sccond prize of $250. .

Thepenodthroughwhxchtheamphadto
go without an accident varied from camp to
camp.’ A large camp of 75 or 100 men nught
hive ten days to go without a lost-time acc-

‘dent, and a small camp tigh have to go three

weeks or a whole month before they would

:.haveasweepstake.’l‘heymedtoequahzext '
between the camps fairly well on that basis.

Inotherampsaverysumsfulpnzehas"

been a barrel of apples, although that is not- ;
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an individual prize, There is no drawmg for
that. The company concerned. merely an-~
nounced that whenever the camp had suc-
ceeded in going a stated period of time with
-a clean sheet, no lost-time accidents, a barrel
of apples would be provided for the men.
Everybodycouldhavcsomeifhemsqnick

" enough.

Ofccurse,xtxsqmteamd:thetabarrcl
of apples in good eatable condition to a camp
thn'ty-ﬁve or forty miles back into the woods
in subzero temperatures. But it was done,
and the men, perhaps because of that very
fact, appreciated the prize of apples more, 1
think, than they would have a cash prize. .

CHAIRMAN CANTIN: We started con-

~ tests three years ago. It was felt that inas-

much as we had a merit rating system for the
contractors, the men might say, “Well, it’s

all right, Weamgmngtohaveagoodaca— -
dent experience, but who gets anything out of

it? Theconﬂacmr:ssawngtenorﬁfteen
cents a cord, and we are the guys that give
him that experience, and we get nothirg for

. it” So we put in contests. We, have -a

monthly contest. It is very simple. We have
stuck to this one contest, and we have kept
it for three years now.

MR. DRAPER: The chocolate bars?’\

CHAIRMAN CANTIN: Ves, first, be-
auseeverymangets‘something—-cveryinan
in the camp—and they all have an egmal
chanoeofgettmgapnze. There are three
prizes. For the first camp, the camp havmg

the most man-days without an accident, ‘the -

prize is valued-at $2.50; for the second, $2.00,
and for the third, $1.50, in merchandise. All
aother camps * without accidents have two
prizes, a $200 prize and a $1.00 prize.

Now that - i§'-ﬂ1e.regular contest; - every"

month, during the operation. In a camp
wh:chhasnoacudent,everymnxssureto
get a good bar of chocolate and has the
_ chance of winning $2.00 or $2.50 in merchan-
dise, or $1.00 or $1.50. . In addition, we run

.contests for the same camps for any particu-

lar month. Irememberlastywwhen I was
checking the accident record since 1937, I no-
ticed that October was the worst month. We
had moreaomdentsmOctoberﬁ:anmany'
other month in the year. True enough, the
operations were in full swing and probably
we had more men in the woods then, but
nevertheless, October was a bad month and

xtsomet:muwastheauseofbmlnngthe
acGdent record that was good up to then. So
I suggested that we do something special for
that month of October, over and above the
regular contest—and namrally. barrels of
apples came up,

So we advertised it—and- whenlsay ad-
vertised it,” I mean it.

Iwﬂlngeyousomcﬁmhqewhch,are
xntenstmg In Shelter Bay, for instance, in

1938, in" October, there had been 35 acci-
dents~m1939,thesamenmnbet in 1940, 12

And look at the difference in man days. In.

1040 they worked 23910 nzn days that
month, whereas ‘in 1939, with 35 accidents,
they had only worked l9.000mandays. See
the difference? .

Wd!.ontoflﬁampsthathebadd:ere,l

-think they gave out.twelve or thirteen bar-

In the Franquelin dxﬁndu, in 1938,.in Oc-
tober, they had 20 accidents; ml939 33 acci-
dents; in 1940, 7.

In Baie Comeau there was nothing to be

" proud of. In 1938, 98 accidents in the month
- of October; in 1939, ﬂaoadu;ts in 1940, 18.

Wegaveontlastyarz.‘i”lnmelsofapplu
that month in Baie Comeau alone. . Sothat
gavemeqmteaneneomaguncnt. .

Well, November wasn’t such a bad month,
but we decided that if any camps would have
noawdentsfrommeﬁrstofSepmberto

andweendeduptheymwnhamgood
experience. But it cost the

pmmdsoftnrkcymBmeComau-forShel
ter Bay I forget just how many pounds; The
mrkeywasmtheeooks’handstwodaysbe-
fore Christmas time. We saw to it that it got
there, snow or no snow, and by dog-team or
afoot.'l‘herensnousedomganythmgniyon

.are going to do it long afterward. It’s while

xt’shotthatyon’vegotmdoxt. .

Now,mScptunber ﬂusyar.whenwegot
to the fifteenth of September, the -accident
recordd:dn’tlool:verygood. We had only
four or five or six accidents in Baie Comeau,
but I still thought we conld cut it down. We
have had bad weather, rain all the time—four
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-—-andyouh:owwhatthatdoaforalotof
accidents. So we decided to do something
again over and above the regular contest,
which rns month in and month out. So I

said, “Well, between the twentieth of Sep- =

tanberandtheendofﬂxemonth,everyamp.
without an accident is gomg to get a big
hamper ‘of apples, good eating apples.” And
korthemonthofOctobettlusyurtheyare
alsogetungappls.

Butxfyongomtomntuts.youmustfol-

" low.it-right through. Don’t start anything

thatyouarenotgomgtoﬁmsh,anddon’tdo
it in a half-hearted way. Andyonmustad—
vertise.

MR. CHANT: Do you remember what
_your basic figure for turkey was, per man? "

.CHAIRMAN CANTIN: We base it on

one pound per man. If you have twenty mén, -

:tmanstwentypotmdsoftnrkey Well, the
clnneesareyonarenotgomgmﬁndatwen-
wyomdturhy—-xtwillbeughﬁecnorm-

 teen or fifteen—so ‘you give them two tur-
. keys. Gavetbanahttlemoreratherthana

little less.
It's the same"witb the apples. A barrel of

applsxssupposedtohavesomnyapplam'

it, depending on the size of the dpples, Well,:
we saw-to it that a man followed this barrel
of apples to the camp so it wouldn't break

open and half the apples be lost before it got

to the camp. That's another :
¢ got to the camps, the

Thesamewnhthechooolatebars. You"

will find at the end of the month that there
are 55 men in the camp, and you sy, well,
55 chocolate bars. Well, for good measure,

put in four or five more, because by the time-

thesé chocolate bars get to the camp, there
may have been two or three more men -that
mmemthatyoudon’tknowanyﬂ:mgabout
it. I¥’s better that there be a little more than

. a little less. If:thappmsthatsomeareleit:g
over, they fix it amongst’ themselves. They '~

took a piece of and wrote numbers on
it from one t0 so much, and then they drew.
There was no discussion. We have seen to
it th;tthedistribuﬁon_ist}io& correctly.

because it creates interest and the man feels-

that you are doing something, that if they do

work and try to prevent acctdents, they. will

get a reward of some:kind—even’ though it
isn’t a large reward.’

It has this effect also. When a camp has

had a good accideit experience one month -

and has won prizes, in the following month
I have noted time and time again that the

" men watch out for the next fellow. If they
find that one fellow is taking undue risks,

they go to him and tell him, “Listen here, we

- want to have some chocolate bars this month,
We 'want to have someé apples this- month."

You just watch ont there.”

MR. MEANY: Yon)nstmnthatforyour )

company camps?

_ -CHAIRMAN CANTIN: For all camps,
contractors’ included. You can’t make any

distinction or discrimination. If you are go-

.'mgmmeonmts,ﬂxcymustapplytoevery

man without exception, whether he is work-

_ing in a company camp or a contractor’s

camporonthedrm Itapphes toallof
them.

‘MR, CHANT' Well, I don
the rest of the audience feels about it. - It's
my personal feeling that for. the first attempt

" at a meéeting of the people interested in pulp-

wood logging in this section, we have had a
good discussion. I for one certainly feel that
Iamgomgmtahawaysomeldustbatmu
be useful to me. 1 hope that applies to every-

one. Iieelmoreorlesshopefulﬂxatman—

other year, carrymgontperhapsfhesugga—
tion made by. Mr. Draper, a littlé more ad-
vance publicity being given, if possible, we
may 'be -able to get a” better attendance and

" have a better meeting, Thmgshavembegm
in a small way. -

. Pﬂ'hapswe‘havemadeastartnowandwe'
-.can expect to see the thing grow reasonably

in the next few years. I certainly hope so,
because 1 am thoroughly convinced that one
of the ma:or problems, if not the greatest

-.problem, in the paper and pulp industry is

accident prevention work -in ‘the woods.

-Whilethepmblemxsnthdcedmthem!ls——
-we are still having mill accidents, and .too
many of them—I think it is pretty generally

i thatthewoodsisthqbade‘nd,and'

wvur efforts should be rather concentrated on
that end to make some improvement there,
without neglectmg the mills. |

umowhow'
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inches.of rain in r in Baie Comeau  But it certainly helps to prevent accidents, -
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MR. DRAPER: I think before we ad- attendanee. I think your suggehtion, Mr. [ 8 pleat
journ we should congratulate Mr, Cantin on  Draper, of going to the individuali fompanies: [ that th
ﬂieveryablemannefmwbichhehupinch and-letting them know what we. infen -J worke:
‘hit in taking the chair this afterncon. Mr. . is the best that ‘cin ade, “If:
Cantmt:ookonﬁmiobauhortnoliee,andl. Jmow about -it, how can:

. thmkweshouldgooareeoduagang them here? - - e

CHAIRMAN CANTIN: I am certainly : told about it are those right-at the top—the. [l . “Rus
pleased to hear that you found it all right. : woods manigers. . In many cases it will'b - resolut
Let's hope that next year we have a greater  the vice-president of the company.  ~ . - and m

THURSDAY AFTERNOON SESSION =~ -, ' "} cw
' 0ctober9 9 TR

Pre.ndmg. GENERAL CHARMAN D. B.CHaAxr,: SecretaryEngmeer Onuno Pulpandl’ape:
MakersSafetyAssomuon,Toronto.Onhno,Camda. . [ thisre

: - (Th
GENERAL CHAIRHA:N CHANT: ;of their m'oblems.' It is ‘not vei _
While we have 2 minute or two I should like ; that more did not come.As time goes on, if-
to find out something as to your ideas and  :we contintie with that type of meeting in that -
wishes with respect to the program for this - :particular field, I feel quite sure that ‘the °
Section-for next year. FredBerry who is munb«aof&ﬁ;ssmwmmhapointoi

fHE R

B

to get a slant on what you would like for-the . T will mosy initroduce 0 yoin J. Fred Beray,
next Congress. mmsﬁmm. ST
Those who think there were sufficiént ses- 'BERRY : Those of you who dttended -
sxons of the Paper and Pulp Secuou at this - WM%[:,&, E;e'eﬁng &mw :
have more sessions in this Sectlon next year?. m&m.mﬁesmm‘
Carn you make anything of that, Fred? Dou. _ instructed to write akm,mw.pw,
that help? - widow. However, going a little further, I
3 MR. BERRY: It looks to. me fike :t is  should Iike to see this resolution-’adopted -,
T even. . here.andpntmourmmuus,andacopysent
' CHAIRMAN CHANT: It looks like | . Gl
both ways. (Langhter.) . - - Whereas, It has pieised: the Almighty to .
I do not know how many hiere present at- TemOve from our midst so Suddenly. by death
tended either of ‘the two group meetings on .P" .
Tuesday afternoon. ThePulpwoogadLoxgcrs" °°°°'gle ,
meeting was not .as. large as we hoped during the years 1 bl
for but it was as large as I expected; Ir the andPulpalSec&onofﬂqNahonal
past we have had little of great importance Council, W""“:?im every. prob

or value to offer to people concerned” with °°“&°“ﬁ°3 us; there be'it .
«_the reducti ofaeudenu«in"iﬁl o "ve !
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| workeed with hin will abide with us alvags. 3o, nosznusn. T attended.thé session

EneaﬂxmgaiourN:wsLmu :I
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aplumetoeni .werejoloeinthefut moreintemled!mtifyoucontﬁbutetoit._

that :'the'pﬂvilege having known him and  Won't: you plme help us. this year?

T e e
-

vED, That he wis:to s & ‘beagoh . yesterday morning which was'a pane! discus-

ever-directing and a guiding light in" the -sion on fandamental cavses of decldents,: Our-
. salely ;movement .in' which- he has; done’ 0 .-General Chairman. was - meinber of that'

“Riesovi, That e tansit o opyof i Btk comsier aich 3 2 e of mm.

and most sincere sympathy 1 the widow of _ slon of accidents lm“" o the ‘paper.

our deceased friend ard also a-copy of this ~ dustry.. - -

resolution be sprudfm'ﬁlhe‘mhtne‘l ofour . -MR. BRAATZ 1 wm anpremte what—

Section.” - - T R ,everhdpweangetitomthemﬁomlman-
CHAIRMAN-CHANT: Laics and gen- - bership on formulating the program for next

tlemens, you have heard: the reading of this ¥ear.- We will meet probably here in Janu-
: ary,andhthesprﬁaginNeerork,maub-
resolution. What is your pleasure? fingrideoti

lish. our )
: MR.BRAATZ Imovetheadopuonof wi]lbebasedonwhatﬂlemunhu'sh:pwants" .
,th:stesolubon. - o Wewouldlikctoharfromyoumw

(mmmmwﬂdedaﬁwﬁd) .mz.BERRY Cauonur.Euerosnmr
-CHAIRMAN' CHANT: Itbmkd:atw'e Raisin,.

might. at ® this point ‘ask the: newly-elected i« nm ram,ns:aneoplme.ms

Editor of the Section’s News Lerres {0 midke ° .
- is my first attendance at this Section. How-
;ﬁ;rﬁgrtoihsn%ﬂwg,M£ ever, it might be a good idea, three or four

" months before your program is arranged, to
gusmwmmplmhketheﬂoof ‘write to everyone who:attended the sessions

ﬁorasrongas?youneedxt? ‘-';i‘ - this year, asking him' for anypmblun that ..
oonfxmuhunattbatpamcukthme.‘l‘hwe'

msmumm - quauonstobemtnaoemntpomt,orto
l(R. SIMI‘SON' As. mpoﬂantfand
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"sec. lnv'&twoorthmednngsmukebackmthns
. ,bethe nghtanswer

i . . .

.....

this year, naturally, We all-want'it.to be." I - - has been heard by.the Secuonsnewly«e!ected »
Mmmawmm that Fred - officers ‘and |1’ have 0G0 ‘doubt. that it'will:be -

L wani the N‘“anmbeaﬁnelm - ' CHAIRMAN CHANT: Yoursmm gestion
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notmadefnlluseoftheQust:ohBoxsedmn
of our News LErte, to which any member
is at liberty to send questions at any time. I
am.sure the News Lerrez Editor will al-

ways be glad to give them a prominent place
in the next issve and to-collect, classify and

publish the answers, with or without identifi-
] auonasﬂ:emanbersmaymsh,sothatan"

members of the Section may benefit.

Now perhaps the two ideas could ‘be.

"~ worked together. We could handle the pre-

" ‘liminary stages through the News. Lzrren
and at the same ﬁme‘pick-out the more im-
portant questions or those of interest to the
largergroupmtheSecuonandbnng&em

up at the’Congrus for more mtn'nate dts-‘

cussion. -

ERNEST AUGUSTUS (The Mead Cor-

poration, Chillicothe, Ohio) : There may be

SRR WP Y A L

’ uﬁttee.A.SeottDowd.ofFﬁtzPublh-

v v
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‘members ‘of the Section today who are
notiamihathﬂ:the&ctﬁntﬁmrmcm-
bership entitles. them to _receive more‘than

somewhodonotknowﬁntthatmviee‘
available, e

tions, Inc.,, to present the report of .the Sec-
t:onseafetycontutf r the year 1941, .

Data on the 1940-41 Paper Industty Safety Contest
By A. SCOTT DOWD
Chamna.n, Contest Comitue, Paper and Pulp Section

TbePaperandPnlpSectxonhasnowemn-'
pletedﬁenofxtseonseuﬂxveanmnllz-monﬂ: .

safety contests. Previous to these, there
wereﬁveamualcnntesfs,a&ofsumﬂzs
duration.

Thehxstonmlmcwofﬂ:&pastﬁfm
contests exhibits a drop in frequency rate
from 33.51 in-the year 1927, tol4.32mthe
year 1941, Intbesumna.ryofanudmtm
for 1940, published by the National Safety-

Coundl,itisstatedﬂntsinee}%ﬂ:epaper‘
industry has made cumulative reductions of..

"70 per cent in frequency and 57 per cent in
sevmty,andﬁntthsennpmewtsexeeed
the averages of all industries. ;

Participation in the Paper Ixxinstry Safety )

Contests has increased: smdily since 1931

to the high mark in the 1940-41 Contest of -
180 mills -and plants, covering 92016 em- -

ployees who worked 184,039,939 .man-hours
during the year.

CHAIRMAN CHANT: I am sure that -

alloins,wheﬁxerornotourrespechveeom—
pamesandp!antshavebeenmenuonedma
citation of merit, have proper cause for satis-
“faction and a considerable amount of pride in
the accomplishments of those plants. It is no

-percentmre—man

.Whﬂethxsxsahtﬂehxgherthanmemd
.thethreepmonsymrs,nt:sshghﬂylower

than the average frequmcyntehithepest
tenannnalem&ts,whchul#ﬁ? o

Paperandpnipmﬂlsbadh:gherfxegmey
mtsmﬂxelmlCmt,avmliﬂ
agamstl&?Sforpaperandbwdre-mann—
facturing plants;

. Frequency rates of :dmhcal contestants
averaged one per cent above the average in
thel939-40mmpehhon. Ratsmctasetllz
- Only Groups
AandCofpaperandpulpmillsmsuc-'
eessfulmmpmvmgthartates.

Elevm contestants ﬁmshed the’ 1940-41
Contesthﬂiperiectm Two of these
wuemGroupOsxweremGronpDand

. threemmtheke-l(anufachml)iﬁsim.

smallthmgforaphnttoeompletellﬂ)or
500 or more consecutive working days with-
out a single lost-time accident:- While ‘per-

hapswesomenmeefeelthatthehrgerplants |
- in the industry are handicapped by their very
~szzewsomeutent,lamnotsomthatxt
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zstmeorﬂnutxspmpertouhethatvxew.
- Wehavehadcxampluofphnsthatw—

test yéar” with 2’ peifect record.: We should
allbeeneour:ged@ogo,baq;b-m,-mm
‘them 3 Y again in the coming year to gvercome a
m few more of “the accident hyzards in our
ading i plants, to stinitlate interest among thie Work-
ip-to- ers, to the end that we may return here a
iy be swmmmmimmedm:dfome
upon
Com-
blica. -
.‘Sec- Y e
B Sﬁerlnuudmtofs:fety
TheamdsmsmdoiTrophu.mﬁe
- form of handsome Bronze Plaques, presented
to winners of first place in the contest; apd
Certificates of Merit, suitably engraived, which
w. Y ) - . .‘
1432
‘esof o
‘"W PAPER: AND PULP szszon
GmlpA. — :
teas, ] Conlidated Pager Corp, Ld, Wayaga-
nn- mtkDmuop. 2,199,624mn-boursthh3 .
tants G'W)B L
ge in @ 'P. H. Glatfelter Co, Spring Grove, Pa.
«d 12 @ 1,122,804 inan-hours with 2 disabling in-
W im ’ Lo o
10-41 Price Brothers & Company, Ltd., Jonqmete
these || DMiIL . 495675 man-hours mthnodxsablmg'
,and 'mmns. .
ision. ﬁel!adCa-pomtwn,Hammanmm,
} Wmmw%mdmblmghinﬁs.
,?;:,f " GrwpD. . () ‘
“per- erd&Sm,Inc..Phillmsdale.R.I. 331,556
laiits § man-hoursthhnodxsab!mginjm
;?i’t Utiited States: Gypsum: Co,NoﬂhKanss

City Mo. mmmnhonrsmthnodss-

Paper and Pulp Sectwn

Presentatxon of Nattonal Safety Councxl Awatds e
in P;per and Pulp Section Safety Contest -
o nnom:n.r-ona\ ' -

mnm&nmnmacmm
A!hw N.Y MMMWSMMM

Trophy W‘mners

Central Fibre’ Producls Co,, Vinnemm, Ind.

--7&175mn-hom'swnhnodlsab!mgm1un5.

‘ Bud&Son,Inc..Rooﬁqulant,Shmeport, L

R mvgrwvg S T

Lo
HE R
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whole - group and more mdmdual perfect :
« scores.
Theprmunonofawaxdstoﬂzewxmm‘
ofthwescveralwmpehhonswillnow

‘made, Eachymwemhonomdpth:.'.{par-
“tieular by the presence ofa repmentahvesof 4

the: National Safety I take great
pleasure in agiin intn " to you. Mr.
John E. Long, a Past ent of the Na-

txomlSafetyCounciL :

,«-\N

mngentowmnersofseeondandth:rd
(.}llacemtheeomut. Awardswaremadeas
ollows: -

ablmg mjnna. .

The Mead coqibranon, ‘Nashville, Temn. . :
; _184474man—bonrs with no disablmg injuries. .

Py

s with no ¢ 'gxniuris.

157,656 man%ours with no disabling n‘uuns
. Spaulding Fibre. Co., Inc., Hayes, N. H.

PAPER AND BOARD RE-MANUFAC-
TURING DIVISION -

Bird & Son, Inc, Roofing Plant, Chicago,
Ill. 293448 man-hours with no dtsabhng
injuries,..

Ta. lﬁlm'mn—hours with no dtsabhng

mjunés.

»BayWstPaperGo.,Grem Bay,Wis. 109,-
&Zman-honrsmthno abling injuries. -
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Cernﬁm of Merit

PAPER AND PULP DIVISION
Group A. T

(2) The Flmtlmte Commny Pioneer Div. -
1,434,475 man-hotrs with 3 disabling injuries.

(3.) Price Brothers & Co., Ltd,, -Rivérbend
Paper Mills. 1,855,547 man-hours with 4
disabling injuries, . -

Group B. - :" o..
(2)) St. Croix Paper Company Woodland,

CHAIRMAN CHANT Webaveonere—
maining trophy to be awarded. I will ask
Mr. A. Scott Dowd to announce to you the
winner of that particular competition qu to
make the prsentat:on. {

TbePaperIﬁ_dns&yTrophy

~ MR. DOWD: Again I should like to

brouse a bit into the records of this year’s
contest which I mentioned in giving my data

and to explain something of the problem that °

the judges have to solve in finding the win-
ner of the major trophy, which is the Ed-
ward Benton Fritz memorial trophy, to the
mill which rule 19 of the contest states “is to
be donated by the Fritz Publications, Incor-
porated, Chiago, to -the eligible unit which

' _ in their opinion has established the best rec-

ord, based upon frequency, man hours
worked, physical conditions .and other con-
tributing factors. Eligible units for this
award shall be (a) group winners and (b)’
all others tied with group winners as speci-
fied in rules 6 and 7.” g

It is a tough job for. ‘the safety dnrectors.
comprising the most of this coxmnxttee, to.
decide which is the safest mill in the indus-
try-or in other industries mwhnchﬁxey have
to make selections. It isn’t always just a
matter of technical records as ‘to the number
of man hours, as to the number of employees
or as to what the physical conditions of the
plants are or what.not. It all' goes in as a
whole to make ip the problem for them to
consider.

It has been mentioned that it is difficult for
aGroupAmillmwmthxstmpby Group A
mills have won it. They haven’t always
made perfect scores, but for some reason
known to the judges they have been selected

“Maine. 872,602 man-hour thh 2 d:sabhng

: mjuns. B

“(3.) Hoberg Paper Mills. Inc., Dmsum“A,"
Green Bay, Wis. 1,014,424 man-!xours with

3 disabling injuries. - I

L}

Group C.

(3.) Strathmore Paper Co,, Woronooo Mﬂls.
533,116 man-hours with 1 disabling inj

astbemﬂsﬁnthavemadesnchéuﬁtandmg
records that they should be awarded the

Now I have given you the set-np that the
'udguhadtoeonsndermawardmgthxspnze
this year. I think there is a thrill in holding
back from you until this crucial moment the
name of the winner. You all have your
guesses. Iamgomgmluvetheplasureof
announcing this name to the Vice-President
and Treasurer of the Fritz Publications, In-

corporated, Mrs. Edward B. Fritz, the wife

of our Iate publisher, “Dad” Fritz. So, there-
fore, I am privileged to call upon her to come
here and present this prize on behalf of her
husband, Edward B, Fntz.

PruentauondtheAward

~ MRS. EDWARD. B. FRITZ: It does
give me great pleasure to come here on be-
half of the Fritz Publications and on behalf
ofmylatehusbandmprsentﬂustrophyw-
day; and I want to tell you in my'own behalf

.thattheSafetyCongress,wesafetywork,ls;

asanmungtomeasnwastomyhusband
because he made it interesting to me. It was
somethmgﬂ:atwasdosemhxsbartandhe
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Safety Congress and the men oonnected wnth
it. It. was that they had a “zip.” You all

" know what that means.

B TherexsaapabouttheSafetyCongrss'
that does things. Not the Congress, but the

peoplewbobelongth,andlknowwhat:t
has meant to all of you to work out some *
new device that would make it better, pleds-

" anter and safer for the men who work with

yorr.-

Ioouldpxckoutmmmthxsmwdof
Hings.” ~tl:at'i:’;tluz

d:eeonﬂt.totheNashville,
snonoftheMadCotponmn;mannfawxmrs
iof semi-chemical chestnut pulp and corru:
gatcdboard. It has finished: the contest with

_aperfectseoreofoverl&4ﬂreeotdedmn-
“ihours. This corporation has thereby com-

pletedﬁveoonsecutxvemrswxﬁnontad:s—

1ablmg injury totaling. 795,527 man hm

Nownflmaycalluponllr Winkler.

{ FRANK WINKLER (Mead -Corpora-
‘tion, Nashville, Tenn.) : We have two gen-

tlemenhmwhohavefurmshedalotof-'

“ap”andaewmpl;sbed&nsneotd.andl

. ishould like to present to the group Mr. HL .
‘{Moare, our Plant Engineer, and Mr. H. L.

Jachou. one of the operators.)
{ (Presentation of trophy to Mr. Winkler.)

: CHAIRMANCHANT Mts.sz,Iam
isure that everyone here appreciates the pleas-
‘mmhavmgmpnsentth:smyormphy

ztlnsgrt:vnp.amim:l)t:lzalfofallp:ment,I

thankyou sincerely.

t:onandAnsweerod. But let me first say

étoyouhowverymnchlhaveappremtedthe

privilege and an honor. I would be happy,
indeed, to feel-that by any. effort of mine I
had in any small degree assisted in the prog-
ress of the Paper and Pulp Section of the

‘ National Safety Council.

i\gain_,lwanttothank‘youfory‘our splen-
did cooperation with me. 1 have yet to-ask -

3
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anyﬂungofanymembero&thlsSect:onthat

hehasnotbeenradyandwilhngtodo,no‘
matter how much it might meéan to him in -

the way of -additional eﬁort dnrmg these
busy days.

Iwantnowtopmeattoyonformally
-your newly-elected General Chairman and to
.ask for him what I know he will receive
from you, merely the continuation of the
" same sort of ‘cooperation and support you
haveg'xvenmethrougbomhxsterm. 1 take

e pleasure in presenting your Gen-

‘._551_'
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" eral Chairman-Elect, my good fnend, Clay-

ton Braatz.
CHAIRMAN-ELECT BRAATZ: It was

- with a great deal of anticipition and hesita-
tion that I accepted this job. Anticipation

because I knew that I would be working with
members of the Section, men and women who
areeoopmtxve,whoaocept jobs gracefully
capably. Hesitation because of
thewor&tbathasbeendonebypastGeneral
Chairmen, men like George Adams,- Ken,
Faist, Walter Gleason and others who are
here,menwhodxdtheiriobsanddtdthem
well,mdlhwtawdbeanselhadtostep
into their shoes, _

,.-.of work he put in on secttomi activitm,and
* 1 think the least this group can do today is
tostandandgivehimtbebandthathedeo
serves. :

‘MR, ROSEBUSH: Clayton has stolen

meeting closes and to add to what Clayton
has said. I think that we owe a lot to this

brother “from Canada, this easy, breezy, at- .

tractive personality, who has helped. put for-
ward so cousistently and energetically the
- work of this Section. Hehasbeeneongemal,

ta:tfnl,resonmeful,andeﬁuent.

Hehasfollowedthewotkofannmberof :

good chairmen in the past. He has set a high
standard for his successors to follow, and 1
wanttosecondwhatonrmoommgChmrman,
. Clayton Braatz, has said about the work that
Doug. has done, and ‘I think that we also
shouldngeavoteoftlnnkstothqoﬂicers
and committeeimen who for these past two
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years have worked thb Doug. I thml: they
- are well deserving of all of our praise, and
Clayton is deserving of our' continued efforts
and sympathyin the work that he has taken
upon himself.

CHAIRMAN CHANT Thmk
much for that tribute. which I am sahsﬁed is
undeserved. Let me merely say that what-
ever small contribution I may have been able
to make, I have deriyed greatly more from
th:swork,fromthe*oﬁportumtytoserveﬂns

G 1'!"'
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Therauammgpartofthxsaftemoonspro—
gram has been given the title, “What Would

You Do?” and the arranging of that part of |

theprognmhubeendonebyaeommm

-- appointed -from your Section's Executive

Committee, They in turn have delegated the
major responsibility for the conduct of the
program fo Mr. WealeyCook,oftheKun

pleasure to introduce Mr. Cook, who will
oonducttherunamderofthemﬂm-

VWmt“hmdYbquL—SdﬂyEkdmma _
Discussion Leader: W. F. Goox,Snpmnundmt,PersounelDepaﬂment,Lahenewlﬁn,

Kimberly-aark Ootpomnon, Neenah, Wis.'

W. F. COOK: This feature of the pro-
gramhas been entitled. “The Safety Ex-
» and “What Would You Do?” As
willbeafailureunlssyoudosome-
‘about it.

\Iwasp!asedtolmfmmurs.l"mzthat
you fellows have the reputation of being full

of “zip.” Let’s see a demonstration of it this -

afternoon. If you leave here without feeling.
that you got something out of it, don't blasiie
me and don’t.blame the panel; blame your-
self; and, as Victor L. Short says, I mean
youandyouandyon!'Sowiﬂ:ontﬁnﬁter
ado, it gives me great pleasure to present to
you the members of our discussion panel, as
follows:

Mrs. Lillian Brewer, of the Oswego Falls
Corporahon.Fulton,N Y.

D. T. Mmy of the International Paper
Company, Dathousie, New Brunswick;, Can.

Russell Sunpson, of the Brown Compauy

Monroe, La.

Ernest Dutcher, of the Pwneer-Flmtbote '

Company, Los Angeles, Calif.
‘In order to break the ice, I am going to

address question No. 1 to the panel and I am -

hoping that it won't be necessary for me to
do this too often. Here is the quation

“The manager of our mill personally in-
angurated an interdepartmental safety sanita-
tion contest, which started out with a bang.

Enthusiasm ran high and for a few weeks

every deparment was spick and span with a
place for everything and everything in its
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Now.I would reeommmd to" that. parbcu-

lar ntanager that he'have his sifety contests’

“run- for a certain time and establish his
awards, whether they be drawings for a

* watch, or for $5 extra in the pay roll of the

lucky drawer in ‘the departiment that has
mam
get another spirit of life.into his safety con-
;mtandmllmmtamxtonabcttefstandard
thanhehasmtbepast. -

CHAIRMAN COOK: Does anyore in the

audunoehaveanycommmtmmakeexther'

*by way of amplification or difference of opin-
m with- Mr. any's remarks?

E F. TROOP (P. H. Glatfelter Co.,
Atonenmewealso
did not believe in the beneficial results of a

- contest, but we finally decided to try it. We
;nowconductdrawmgsforpnnawardsfor

peoplewbbareforhmaﬁemongbtowma.

prize, .
Atﬁ\eqtdofthemwehaveourem-

'wmners.’Wehavefoundtlntwegetveq

goodr&mluﬁunxt. .
CHAIRMAN COOK: Thank you. Mr.

E

, Mr. Russell Snmpson, would like to

. spakondﬁsmbject.

MR. SIMPSON ; I .think it is rather un-
fair even to try to give i ¢ criticism

ofathwglilnethuwhenmdonothmwd:e

parhcularsabouttheoontuts. Butllgve.

< -of imderstanding on the part
of the employees.: Yoncannotsltmasmvel
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Pa)er ond Pal) Semon

tained a record. I believe that ke will -

txmeoranythmgelse,lthmkyoummﬁrst

sell it to the employees and let the men have

a part in planmng it w:tb you, -

PmblcmlnFiutAld

CHAIRMAN COOK: Shail we pass on
then to another question? “If an employee

- “commes to the dispensary with a foreign body

mhsseyethathasbemmfor several days
and he can give no information concerning
the accident, what would you do?”

Mrs. Lillian Brewer, of Oswego FaIE.‘ .

MRS.BREWER Iwonldﬁrstscndthe,

employeetothedocwrandthenlwouldlook
into the case history of .the man’s accident
and find out whether ornotxtxscompmsauve

or whether it happened in the plant or out- .
-, side of the-plant. If it were a foreign body

.which I could not see myself, ndturally the
doctor wonld be the one to take it out. If I

conldseext, Iwoufdtakettoutmyself.
ERNEST AUGUSTUS (The Mead Cor-

‘porat,on, Chillicothe, Ohio) : I should like to
.- add just a little to that. If you have made .
your investigation and you have fowid noth-
_ ing that would lead you to think that the man

‘may have gotten the foreign body in his eye

whileatwork,yethlseyehasbecomem-

. flamed and he may even lose time, would you
. consider it a compensative accident or not?

MRS. BREWER. I do npot know your

| state laws; but in New York State we take

" the employee’s word first, and if the doctor

- says that he got it in while he was at work—

! well, generally you know your employees and

: they are pretty truthful. It may have gotten
- in the day before or it might have been in

AL

 several -days and not noticed until the eye
Troop. Our southiern represéntative on the :became inflamed. Sometimes they try to re-
" move it themselves which causes inflamma-

tion. But we take the employee’s word first,

MR, MEANY 1 believe that you should
have your nurse keep a record of the foreign
bodies that are femoved, for the safety man
to review, and. I think you will-find from
those records that if a)man working, say,

- around a paper machine, around the calendar

slacks,basbadanunﬂm’offorelgnbodm

in his eye over: the period of a year, he

needs glasses, In-a number of cases we have
foundthatthemsonmenworbngaround

S R -

DR R Lt S e L LR S TR T e
.

553

No matter what your award isor length of .

.-

. machines have repmtedly ‘gotten foreign
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bodies in their eyes from paper dust has been

because they needed glasses. In that way you

will correct the condmon that exists and
robably prevent a serious injury.

" MR, DUTCHER Dol nnderstand that
this case showed up two days later?.

- CHAIRMAN 'COOK: Several days later.
MR. DUTCHER: Every employee who

PESR]
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CHAIRMAN COOK: Who on the panel
would like to take a crack at that one? °

MR. DUTCHER: ‘In our plant the man- .
" agement holds .Supervision' responsible for

safety. There is a safe way of doing -that |

‘withmxtgomgupﬁ:ereandxflmngbthm..
in my position as safety supervisor I would ~
haveplmtyto&ymhxmandlm:ghtnot 5y

comesmtoourplantxsgwenmstmchons'

that regm-dlss of how small the injury is,
whether it is a scratch, sliver, burn, or any-
thing small, things ﬂxaLyou would riot pay
much attention to, like 4 _pin scratch, must be
reported to the first aid the day it happens

and not the day after; and we will not take

" the excuse two days later that jt happened

last Monday or somethmg like that Those
are definite instructions with the admonition

losethar;obsortobelaxdoﬁforsevcral
days.

A Snpeﬁn&qylent’a Mistake

‘MR, DRAPER: A paper mill ‘superintend-
ent is very proud of his. department’s acci-
dent record. He cooperates with the safety
director 100 per cent in seeing that suggested
improvements are made with all possible
speed. One day after one of his paper ma-
chines had run twenty-four hours without a
break in the sheet, it was noticed that dirt

-was accumulating on the bar which crossed

the machine over the wire just before the
suction. couch roll. The machine was so set
up that there was really no safe way of clean-
ing that bar in a hurry. The paper mill su-

stop there. If I thought very much about it

Imlghtgoahttlehlgher,butlwouldcer- :

tainly get some reaction.

MR. DRAPER: T might mention thatdns;
paper mill superintendent is perhaps our ;.
" keenest safety worker in the mill. Put your- -

self in the position of a paper mill superin-

tendent who has made some changes on.a .

paper machine and has promised the manage-
ment that they are_going to get a record out

‘of that machine as regards’breaks per

- -that if they do not come in they are likely to -

twenty-four hours. Put yourself in the posx-
tion of that supermtendmt.

Alsoputyourselfmtheposmonofﬂie

safety director and look at it this way: You

must correct the condition and get that su-

perintendent to do what you want him to do
without hurting his feelings, without making
an-enemy of him, so that he will continue,
after you have had your say with him, to be
an up-and-up safety man. Every man in the
mill. must be a_ friend of the safety director

‘butﬁrstofalltheaafdyduedormmtbea

perintendent could see that the dirt was just:

" about to drop on thé sheet and give him a

break. He talked it over with the machine

- tender, The machine tender wanted to go tp

on the bridge, just past thé suction couch,
over the first felt and lean over as far as pos-
sible with 2 rag on the end of a stick and
take this dirt off ; a very hazardous operation
because a slip meant death. .

The superintendent would not let the ma-
chine tender do it. He went up and did it
himself in the way in which the machine ten-

mendofcverynnn.

. A. D. WILKINSON (Kimberly-Clark .

Corp., Kimberly, Wis.) : This problem points
up to .the question of management: having
sold. its- snbordmts that safety first is more
than just a slogan: In other words, if the
rush to get out production comes first, “Safe-

tyﬁrst"tsntasloganmthatpamcular,

plant.

CHAIRMANCHANT Thethonxs,

“What would you do?” Taking that person- |

ally,Iwonldwaxtqmctlyuntlldnesnpmn-

dent had gotten down off ‘the footboard and:

was out of danger. Then I would ask him
why he had pot permitted his machine tender
to look after the machine; and having gotten
the expected answer that he would not permit

“his men to expose themselves needlessly to

der proposed to do it. He took exactly the

same chance himself, and at that moment the
safetyduectorwalksmandseeshundmng
:t.?What should the safety director do about
it

"asked it. If not,

risks of accidents, I think he would have
answered his own questicn béfore I had
would go on and ask

otget\quuhon, W)

eeomemandfomdthemachmetender

‘ -

he would have done
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“in the posmon in which he had just been

fourd?, I think that. could have been done
under the circumstances. .

With the personal relationship exxstmgbe-
tween the superintendent and the safety di-
rector;, I believe the situation could have been
handled without causing ill feeling. I think

" his very interest in safety would have con-’

vinced him in a moment or two that he had

-bemguiltyofavexysmousmsdemmorm

setting a bad example. -
MR. MEANY: Iwasmas:milarpomhon

'.mththemastermechamcwhomtmtoa

cliip bin without his safety belt. It isn't so

". extraodinary a problem. I think that after

the paper mill superintendent came down,
having gotten_the full particulars from him,

Iwouldhavewd,“Bill,let’syouandIgo--

DAVID P FAIRCHILD (Betst
Dixfield, ; Plattsburg, N. Y.): In line mth

" Mr. Gnnt’s solution of the problem, which I-

think is ‘probably the best, thére is one thing
thit he did not mention.. Would you speak
to the superintendent in front of the machine
tender? If you do not, tlie machine tender

. will think that the superintendent has gotten

awaymthsomethmg Howwouldymhan—
die that? .

CHAIRMAN CHANT That lS another
qucst:on.

‘CHAIRMAN COOK Do you pmfe.r to

avoid it?
CHAIRMAN CHANT Not When you

.arethmughmdxthxsqueshon thatxsan-~

otherquesuon.

_BERRY:..No matter how many -

and safe practices you set up, if
mgetmwamillwheretbcyaregomgto

put production ahead of safety, yotir stand--
_ ards won't do you any good at all, because if

heweresetonmahngthuconhnuousnm

record, regardless of your. standard he would

FEEEN
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do the same thmg over again, in my opinion,

. What Type of Dildpline?

. CHAIRMAN COOK: I believe that Mr.
: Walter Strong has a questton. _

MR. STRONG You probably saw the
bell-hop come down and deliver to me’this
telegram. It says:

“George Willis broke Ileft leg running

downstairs, As .you récall, he has been

warned twice before about practice of taking.

stairs several steps at a time. Having dis-
cnplmary meeting with superintendent ori him
tomorrow. What do you think I ought to
do?” Signed “Howard Aderhold.”

This is bad news to- get at a safety meet-
ing. Apologet:cally perhaps I might say that
we don’t have a complete orgamzahonal
safety program, but we.do attempt to repri-

* .mand and correct workeérs whom we find

. performing unsafe practices, and I think that
“the case in point is one of.the most unsafe
practices in any mill, . It has nothing to do
with the operation of machinery or the prod-

uct,bntxthappmsmournﬁneverydayand'

I will bet it happens in yours. ‘Men and

. women tearing up and downstairs. In this
parucularusetﬁerehasbeennopunltyto e
date.andlwouldsaythatthemnhasal-'

ready been penalized with a broken leg and
there should be no penalty now. But there is
the question: What would you do?

" CHAIRMAN COOK : This mzn had beesi
warned - twice before about the practice of
'ta!dngs}gpstwoorn;oreataﬁme?

MR. STRONG: That is right.
" CHAIRMAN COOK: He was familiar,
therefore,thhtheoompanyrulesmthre-
spect to the use of staircases?-

MR. STRONG: That is right.

" CHAIRMAN COOK: I will refer the
quwhontoamemberofthepanel,Mr.Rus-
sell Simpson. -

MR. SIMPSON: I thmkthat there ought
to be a thorough investigation.. That is the
onlywaytogetatthebowomofawdents.

- CHAIRMAN COOK !¢ Gentlunen, tomor-
row Mr, Aderhold and the superintendent
have this practical problem right before them
and I assume that(Mr. Strong will be wiring

advice tonight. The’ quauon is: What shall -

.
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hereoommendﬂleydo Wehavethesngg&c-. .
tion that a thorough investigation be made. - - -

-Let's assume that the investigation is made
and it is found that George Willis was delib-

erately violating known conipany safety rules.
and that the condition of the treads of the "fety

. stamsewasnormaLWhatsha!er Strmg
reoommend? -

. ROLAND RICHARDSON (Gardner
Richardson Co., Lockland, Ohio): I think
that it would be foolish to take disciplinary
action against the ‘man, He has suffered
enough or he will suffer enough before he has
. recovered, back on the job. But I do think
that it is a2 wonderful opportimity to use that

accident for safety publicity, through bulletin-

boards or by word of mouth or in.safety
meetings, to show just what happens when
thatparhcnlarsafetymleudisobcnd.

MR. BRAATZ: Idomtagreethattbe'

man has been penalized enough. You estab-

lish certain safety rules and if'a nian does not ™

live up to them you are saying in effect, “Our

, safety rules are no good.”. I will grant that -

the man is going to suffer, be is goinx to lose

‘pay, but I think that if you are going to have.

aneffectxveafetypmmamyouhavema-
mbhshsomepenalt:a.

MR.HANK Ibehcvethatﬂ:ersponsx

bihtymsmorewiththesafety_engmeer:;

andthmtrytomposepumshment.

MR. GIBSON: Well,Idmgreetoaou-
: mna:tmt. Ithmktintxfafdlowxsahaz-

'mtdoanygood. Wehavepntteeﬂ:
rules in this way: xfafellowxsaught

Vo L
. FE Sl et vt

: wﬂlbeablefoﬁndwbatyauneedmaaafgw-

-gnan,”

Iugmngouttoﬁudaufelymanllboul
like to have some ons.Ialnhere
cause my company has just.recently joined
the -National Safety Council, and' they

* that it would not be wrong to ask for at

ten suggestions. as to-what a .safety man .
shouldbeﬁke. Ihavemstattoutlookﬁxg‘v

-forthemnwmmw

CHAIRMAN CHANT Ma.ylgmhm, N
item 1"of his qualifications? ' I think that the -
ﬁrstthﬁuuonioragoodafetymora.
goodpmonnelman—-thetwotermsarem-_.

agemmelihngforpeopleand

ONnymous—is,
ademetahelpthun. '

MR. SIMPSON' I should like to add
Na&theabﬂxtytogetalongmﬁlpeople.

- H. E. NEWBURY (EmtaPﬂl’e!'Corp.,f

~szgahFomt,N C.) Inmauve.
MR. RICHARDSON -He must havethe

: oourageofhxsunw:hons.
l(R.DUTCHER Hemstknowlus;ob.

CHAIRMANCOOK.Maybemmght
neering?

-+

.......

'MEMBER Tact.

CHAIRMAN COOK: .No.8?‘

MEMBER: Thom@us. :
CI:!AIRMANCOOK. No.9?‘.-

y &, B
b h Fitenbidottn: \-.4\44.;..“14..:._ ittt ':.-....;\.\s“ i,

ﬂ.-

EOANE TN W1

R - R

.pepsg

PR Y g Tel )

EeE B8

-3

R ERARANTHEE K

53. L



T |
a0

| Paﬁercmchdpsemo,, ; v

MEMBER Sbould be a cerhﬁed ﬁrst
a:dere

GHAIRMAN COOK' No. 10?

CHAIRMAN COOK" '.l‘here are tenif,

qaaliﬁuhwsofagoodnietymn.
ltR.JROOP Heooddhanteum

H.
Yothly) Ifzphntdosadmon Sat-
unhyand

3B
Eg-gg.

; .;

g

'é-

" CHAIRMAN  COOK: 'T. would. suggest' .
.ﬂatwqd:xectﬂntquutiontonrs.nrm
uns.anEwm Weﬂ, T bonl: hik:.
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thatwouldalldepeuduponyourphntm!ea.'.
Twmtyortwmty-ﬁvemﬂg,pfeourse,xsno",
. dmretocome!adt,provxdmgﬂutuyour ‘
- rule.Whydxdn’thereportonFndzy? &

* MRS, BREWER: I should not think so,
Ishouldthmkﬂntwbenhelefthersbe-
f'wonldgwehmmstmctmns. '

CI'I_AIR'MAN COOK :- Would it not de-,

MR. HEUBNER: That is part of it, yes."
#MR;ROSEBUSH: Mr. Chiirmasi, I thiik -

ﬂntwonlddependnponthemtehw In

Wiseunsmyouwmldhavctopayhmfor?

his travel.
ARTHUR CARLE (Tlle Northwst P'a-

"pu- aoqud.lﬁm.) ‘T think the Wag-

that if you tell a man to-do.a
example,xfyonwantam

lum
" toreada mganneamdeandmtellhxmto
do so0, I

thmkymarestud:andyouhaveto

. ‘payhmxfhewantsbgettechmalahoutxt o
“and ‘collect.: We ‘have had the guestion of - -7\’
"~ men taking up first aid. If they had wanted - -
: ..-_toeollectfonttheyeouldhave,butmostof'-

.gﬂmnvo!unteered.

1.:‘., A u

. MB. AUGUSTUS ; How. many : here have

mopmnonmthurp!antsgasohnepropelled'
- - lift-trucks? (5)-

Wehaveseveraloithuemoﬁortmdn.

and be-‘does-it you must.pay -
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- lutely no ventilation other than through the -

one door and the elevators on each floor. That
gasoline truck is used constantly eight hours
adaymthoseclosedrooms.'l‘hebuildmg
was erected that way intentionally to main-
tain as nearly as possible a constant hu-
midity. As a result, hardly a week passes
that two or three men do not come to the
first aid room complaining of severe head-
aches and sometimes they are nauseated.
Several times they have had to be sent home
for the rest of the day. While I am here this
week a test is being made to determine the
percentage of carbon monoxnde, but I am

cerfain that carbon monoxide is causing the :

trouble.

Management tells me that we cannot use
an electric truck in that department because:

we cannot get one with a short enough turn-

. ing: radius or .one as short as the gasoline
truck. They do not want to put a ventilating
system in because then they get away from
the constant humndnty. .

*Has anybody else had any experience vmh
that problem, and how has he solved it? .

CHAIRMAN CHANT: I perhaps can-
not answer the question as applying to the
exact conditions. I can merely suggest that
on submarines they prov:de a method of alr
purification for use prior to the use of oxy-
gen. Theaxrmthevaselusuﬁcxentto
maintain the life and comfort of the crew for
a certain number of hours stibmerged. At
the end of that time the air purifier is put

into operation, which merely circulates the
_ings are all on company time, and they pay

air in the vessel. It does not add any be-
cause they may be 50 or 100 feet under the
surface. It merely purifies it. After another
period of four or five or six hours that is no
longer sufficient and the oxygen supply has
to' be introduced into the air. I feel that you
_could perhaps use some apphumon of that
principle. -

MR. BERRY Ernest, we had the same

situation that you have, We have more cir-
* culation, no doubt than what you describe,

but we did have some of that trouble, and we -

changed that particular truck over to a bat-
tery truck, using the same frame and évery-

thmgelse, and’ wehavent,badanytrmxble :

since then. . N

MR. GLEASON: I should like to say to
Ernest that T do not khow why the fire insur-’
ance company has allpwed him to use those

R
AT .
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gasoline trucks. They would not let us use
them in any of our warchouses. -

MR. AUGUSTUS: We have the under--

writer's guarantees and everything else on
it. It has been passed, but just the same
these men are being affected.

Safety lleeungu
‘MR. SIMPSON : I think that one of our

best .means of education is safety meetings.

"I shonld like to find out how many meet on

company time and how many meet on a vol-

. untary basis on the part of employees?

MR. DUTCHER: Ours meets on a vol- '

nntarybasnsonthepartoitheemploye&
We invite them.

MR. SIMPSON : Is it successful?

.MR. DUTCHER : We held a2 meeting Just
ago last Friday and by actunal count
92peremto£onremploymwereﬂlcre. .

MR. BERRY: We have two committees
that function among the employees; that is,
our supervisor group and our. employee
group. We meet on their time, but we try to
compensate them by feeding them. We gen-
erally have meetings of those committees be-
tween twelve and two. Wé give them a lit-
tle lunch first and the meeting follows, :

MEMBER: Is the question in reference to

agmmlsafetymeetmgofthem'llora.

department?
MR. SIMPSON: Well, both.

MR, DU’I‘CHER° Our committee meet- - .

for them; but when it comes to our general

mssmeeungsofallunploym,whmwe'

bring them all together for presentations of
awards and things like that, we invite them
to attend and we make it interesting enough

that we do not have any trouble whatsoever.

CHAIRMANCOOK:Whatisuext?
Compmforlaut'ﬁmo

EARL M. BOWLER (Rhinelander Pa-

'perCo.,Rhmelander Wis.): We had a

maintenance worker- who was injured. It

wasn't a lost-time “accident, but a cyst de- .

veloped on his leg as a result of & strained

" muscle. The man was entitled to a week’s

vacation with pay.. The physician told him

that he worild probably be laid up a few days.
Themanhaudm_loseanyhme. He wasn’t

-

~ B

GIEBETLQ

BEERECANAN. FEEUESPEEY_ 10TL811R4KERS

&



eveua:monstoukehlswed:’sva@"uon,but
we were insisting on that’ Heﬁguredthat
he would like to have the operation during
- the time he was on vacation| and he assuined
that he would be back on the job the follow-
ing Monday morning, -He lost a total of two
weeks, The question came up (notransedby

the man, understand) whether or not in fair- -

ness to the man we would back up into the

vacation period with the three-day waiting .

pmodmordermttoaﬁectthemansm-
ing power, inasmuch as he was willing to

havetheoperahononh:sownhmedurmgthe s

vacation period. Inreporungd:eaoadentto
the Industrial Commission for compensation
wotld you be willing to back up into that
week? Management wanted the man to have
- cantinuous pay,tha.tts,awed:’smtwn
with pay and thén compensation starting
froml(onday mommgmstadofstartmg

say, from Thursday mommg of’ the second

. MR. ROSEBUSH : The Wisconsin state
. law fully covers that. Sofarucoqm-
tion is concerned, .if you paid the -map’for
the week's vacation, if he got his regular pay,
the Industrial. Commission would allow that
to go as compensation, but as for going back
the. three days, I am sure that yon would
have to consider that case from the time it
started. Even though you paid him those
_ three days of the previous week,-they would
. be considered @' part of his lost time, . -

DAVID P. FAIRCHILD (B‘;m-?mm;.
H [

Du::'neld th. YD)

' employees, one 2 young
farm on his first job, the oth
employee who is riding him
. An -argument develops in f

%ég
B
&

a compensable injury under the New York
State Compensation Law. Is that a report-
able lost-time- aocnde(}t under the National
Safety. Conndlfaesz -

MR. GLEASON : I think it depends spon
the state law. In Pemnsylvania- it would be,
He was on the grounds and it would be con-

T .

s:deredﬂxathcwastbmmtbemterstof-

the employer. -
" CHAIRMAN COOK- In the National

Paper and Pulp Sechon

Safety Conmt would that be considered a
lost-time accident?

MR. AUGUSTUS: I have not ha.d that '

same type of case but several times I have
had ing similar to.it and have written
to the Council. .Tlie'mply invariably has been
that if the accident is compensable in your

-state then you must count it in the contest.

It depends upon your state law.

CHAIRMAN COOK: Hands up those of
you who feel as Mr. Augustus does. about it?
There you are, with the majonty feeling that
that is. the proper interpretation to put on it.

T have here 2 question worded somewhat
in the form of a narrative. The man says:
“Wehaveagangofw-mchdlamekrslasher
saws cutting wood into four-foot lengths.
The wood comes up from the river on a jack
ladder to the saw table, ‘These saws are stag-
gered at four different points on the saw -
table, qurontoftheseuwswehave sus-
pended a heavy wire mesh guard from the
roof of the building: The guard hangs low
enough so that it is possible for the wood to
run under it, . We have experienced a num-

" ber of accidents due to blocks and butts fly-

ing back from the saws and going under the

-mesh guard, and recently had a rather seri-

ous-accident when one of these butts struck

- one of our saw operators. It is impossible to

lower the mesh guard any farther, as the
wood coming from the jack ladder to the saw
table must pass under this guard, We have
tried various safety schemes, such as sus-

.pended chains, but have found that this has

created a greater hazard. These 60-inch saws
are running at a speed of about 700 revolu-
tions per minute and are cutting about 600

" cunits of wood per eleven-hour shift. (A

cumit equals 100 cubic feet. of solid ‘wood.)
We have felt that perhaps the chains carry-
ing the wood {ip ﬁ:e}ackladderhavebeen
overloaded, and we have also endeavored to
sece ‘that the wood is placed straight on the
Jackladders,butﬂusxsverydxﬁculttoregu—
Iate as the wood sometimes moves when it
striksthcsaws. The wood that we are re-.
ceiving comes “in the following lengths:

four-foot, eight-foot, ten, twelve, fourteen
and sixteen. When a boom of wood arrives
atthennnxtnsuallyoonmmsﬂ:esmmen-
tioned. We have also conducted an investi-
gation and found that the shape of the saw
tooth is apparently a factor that causes the
wood to -fly; we have been unable to sub-

t
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' sﬂntxatexfthtslsadxmctmuseornot,but

from the experience of saw operators we are
inclined to believe that this claim has some
merits. If any of the mills in the Paper and
Pulp Section have developed a guard which
will prevent wood from flying back and
striking the operators, we certainly would
appreciate hearing from them.”

CHAIRMAN CHANT: As the question
is put T am not altogether clear whether it

is the so-called butts that fly back or whether -
"they are also bothered- with flying sticks of

wood. :
CHAIRMAN COOK: Itis both.

CHAIRMAN CHANT: The use of a
divider behind the center saw has very often
been found to improve that condition. By a
divider I mean simply a stationary wedge
put immediately after the saw. -I have seen
xnstanmwbu’ethatworkedverywellto
correct that condition. That won't deal wlth
the short butt that is left ontsxde.

MR. GIBB: Tbatxsmyqust:on. Isent'

it in. We have that, Mr. Chant, but we still
haven't been able to get away from the
trouble. I really think that our saw table
is fiot long enough. The construction of the
building will not permit our getting away
from the hazard entirely, but if thefe are
any slasher or woodcutting mill operators
here, 1 should like to have their experience.

CHAIRMAN CHANT: What is the
pitch of your saw table?

MR, GIBB: It isn't a very severe pitch.

-CHAIRMAN CHANT: How far back
of your center saw is your hanging shield?

MR. GIBB: Well, our saws are staggered.

CHAIRMAN CHANT: Your center saw
is the closest one to the jack ladder? -

MR. GIBB: About 11 feet.

CHAIRMAN CHANT: Have you tried

moving the shield closer to the saw?

MR. GIBB: Weareprobab!yaiootirom
the first saw. The butts and logs are flying
from the back two saws. We haven't ‘suffi-
cient room at the head of the jack ladder
for the sawyer to stand if we move it for-
ward, and we cannot go back very much

further on account of the distance from the .

saw. In addition to this hanging shield we
haveasuspendcdguardoverﬂxgsnw. ‘
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CHAIRMANCHANT Thatxstopro-

tectagamstaoudentalmntactwtﬁlﬁaesaw,

MR. GIBB. We ‘find that is a posible
hazard. . The small buits sometimes fly and
hititandthenﬁx_eyﬂyintoﬁ:eair.

CHAIRMAN CHANT: What is the
position of the saw that the wood strikes
first after leaving the jack Iadder?

MR. GIBB: The four-foot orthe eigitt—
foot, I believe, are the front two. It is the
twelve-footcntﬂ:at:sgmngusallthe

. .-trouble.
CHAIRMAN CHANT: Have you con-

sidered rearranging your saws so that thej
closest saw to the jack ladder is the one that
will cut the sixteen-foot log in two? Take
that up with your slasher superintendent and

)

T ey R

seexfhedosnotﬁnmkthmlssomeﬂnngu,

in it

MR. ROSEBUSK'
whether our set-up will help you any it
briefly here. it is. Our logs come up a bull

chain and are guided on the saw by men on
each side of the incline. I think that.our saw

table is inclined probably 20 or 30 per cent.
Between these men who are guiding the logs
ontoﬁtednmwhnchamathuntotbesw

slasher saws such as you described. We have
nomublemthmlogkichngbad:beyond
that suspended guard. .

MR. GIBB: Whatuyourwoodcut? We
arecumngﬁmumts.andyonrulueﬂnt

thatxsalotofwood.

I do notknovr

MR. ROSEBUSH: T cannot answer that

- question,

MR. GIBB: We had never had that
h'onblebefore,notnnﬁlwestartedsucha
big- cut. I think that is probably another
factor. Weareoverloadmgonr;ackladder

MR. ROSEBUSH: I think thiat Mr
Chant has given you one very good solution,
toputthesawﬁntnahstheﬁrstcutnear—
atyourgwdsoﬂntmhaveyour six-
teen-footlogscntﬁrst.

MR. GIBB We will look into that angle.

s

SWETFSEL . 8 _

FSeRRREEIEFIFL TS BRRIRY0 BEAFRF



it-
he

&

RERERY

EARIRY L TARTBEET

Y

CHAIRMAN CHANT: Trat gets your
small blocks farthest away.
CHAIRMAN COOK: Here is a question

submitted, I think, by H.-G. Bickley, Chair-
man of the Safety Committee of the West

" Virginia Pulp and Paper Company, Wil-

liamsburg, Pennsylvania. “Removal of chips
ﬁ'omdnpbmmthontmnhavmgtogo
down into bin to punch the chips loose.
Present method is for man oh digester floor
toremoveasmanyhh:psaspossiblethha:r
lines. Man with life belt on goes down lad-
der into chip bin and pries chips loose with

a long pointed pole. At times he has to

leave the safety of the laddeér to reach some

of the chips. While we have had no serious

accident, we are afraid that some time a
chip'slidemaycamhhim. What to do?” -

- J. C. QUINLAN- (Inmmatxoual Paper

Co., North To:nwanda, N.Y):
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MR. GLEASON There are air vibrators
that'you can install in your ¢hip bins that
will keep your chips moving down. I think -
alsoyonshou!dhaveabaroverﬂie
oftheopenmglqetwemthechlpbmandthe
chute. . We insfalled that, and in addition
we have, of course, the safety belt, and the
others are that no man can go into the chip
“bin unless the attendant is there. We. have

- a chip bin attendant who changes the con-

‘veyor from one bin to another, and he mmst
" station himself so that he has access to the
sufetyropeouwhid'xtheménhasthebelt.

CHAIRMAN COOK: What is next?

MR, DUTCHER: Mr. Chairman, before -
you close, going back to that problem of the
gasuutors,loer(amlywould!iketogeta
solution to it, because we have cight gas

tractors in our place and we are havingall =~ -

kinds of trouble. I have heen trying to
think in my own mind that there might pos-
sibly be something to put on the end of the
muffler that would purify the air to a certain
cxtentsothatyouwouldnotgettbcmrbon

. monoxlde.

- MR. AUGUSTUS: The National Safety

Council advised me that there is no satis-

factory attachment that you can put on your
exhaust that will absorb those ‘gases.

'".CHAIRMAN COOK: Gentlemen, I
thmklalsoexpms the opinions of the panel
members themselves when [ say that we
gmtly appreciate your cooperatxon in mak-
ing this a very profitable meetmg and it has
been largely because of the pamexpatxon of
you people in it.

 The meeting is yours, Mr, Chant.

GENERAL CHAIRMAN CHANT:

- ‘Thank you, Mr. Cook. I am sure we are all

very grateful to you-for your handling of .
this panel discussion.
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