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' PURPOSE OF ‘THE MEETING

i The ‘Asbestos Fibre and Textile Mmufacturers In&untry Adv:ls..vy Committee
‘met on July 17, 1951 to consider the possibilities.nf, exploring and developing

' Dew sources of fibre supply and to discuss weys of meeting th- abnormal deminds
of both direct defense mnd detenne-aupporting activitics. ; .

Mr. Ray K Coultrap (Hiacellaneous Metals and Minerals Division , NPA) was
the Government Presiding Officer.

RULES GOVERNING INDUSTRY ADVISORY CO!MIT'I'EES .

Since this was the first neeting or the group, Mr. Rex Greaves (Office of
Industry Advisory Committees, NPA) briefly reviewed the rules governing the
formation and operation of. industry advisory committees, and Mr. Phillips Tren-
bath (0ffice of. the General Counsel; NPA) outlined. the conditions under which
such coumittees may ncet ‘without: being in violation of the anti-trust lavs.
ww\ :

Mr. Coultrap told the ccmmittee that the asbestos fibre supply is not
adequate to meet steadily increcwing demands and, therefore, consideration must
be given to vhich of the demands are the most pressing. To complicate the.
situation further, he said, statistical information is not available either on
:total requirenents or on the ability of the industry. to meet present and future
‘depands. He compared the present situstion vith that cbtaining during Worid War

II; many differen Te apparent, neluding the that. ﬂbre s mther than
facilities, is now ! ort supply. -




) : vhich had been estimated previously at a much:lower figure.:  The estimated ton-

_importence, he said, is & request from the Navy nmrmnt“mt s directive bde
1ssued to enab].e it to obtain types A, B, and D ubutoo cloth. The policy of.

-paﬂn;ly; Mr oultnp“mn od: the ‘opinicn’ the the »
e of/ out; by uki.u the: 1ndultry to voluntarily.
when :lnilar problm arose d\u-i.n

An' usdultry representati ked 1f it vere pouible to learn vhether the |
1 y :lncluding the Navy program, will continue to be:as intensive
tion; he believed, the 1ndustry might beina -

"1tl ‘production uet requirmnta.f T

: ' . Bovles (Bureau of Mines, Department of the
Intetior sprovided ;the comnittee with ‘data on Canadian and Rhodesian asbestos
£1bre ‘imports.: During the first five months of this’ year, 9,427 long tons of
< Canadian crudes and -pinning f{vres vere received; oun an annual basis, Dr.

" Bowles pointed out, this is. equivuenf. to 25,3ho ‘short zonc The imports in-
cluded all groups. .

, During the same ﬁve-nonth period, 493 1ong tonn of Rhodesian C & G wvere

received. On the basis of these January to May receipts, total tonnage for the | -
“year.may be estimated at about 1,325 short tons, Lr. Bowles said. Total receipts
from: that source are expected to be about 1,500 tona less than 1950 receipts.

Indultry representatives vere pleued to 1earn of the Canadian tonnages,

nages would indicate, they felt, that Cansdian mining production is running
better than had been expected.

. [ ]
The Canadian Supply Situation.- Mr. Jesse M. Weaver (Emergency Procurement
Service, GBA) told the committee of action being taken cooperatively with the
Canadian asbestos producers to increase the supply of ore and spinning fibres,

Tonnage receipts from Canada can de expected to increase further, but not
- 8PP ciably within the next yeer end a half to two years, he said; mining equip+




ot An induntry lpokelun expnued th opinion that the var:lmu pla.ns for
sugmenting the asbestos /supply are working at cross purposes. . Cana’ien ypro-
ducers-delayed their expansion program, he pointed out, because they were not
convinced that the demand would continue s‘cady.- Now that the textile industry
shes to consume even thos: fibrel ‘formerly. considered not up to standard. for
¢ 3.fibres vhich havc been absorbed in the -

#0-called nomal period, he pointed out; ther “one knovs vhether the |
nereased Canadian production and the increased: lupply‘avauable from newly .
d.eveloped lourcea ‘will cauu an econonic mbala.nce 1n the ubestos mrket.

Hr. Heuer pointed uut t.ha.t the tine elenent 1nvolved 1n both programs
precludel any'mejor benefits belng apparent for about two years; the planning
tnhould be dm for tbe tnture of the ubesto- 1nduatry, he laid.; .

S‘I'OCKPILIRO 'PROGRAM

In discuning the supply situation, several committee members. expressed th
opinion that asbestos should be diverted from the stockpile and that the rate g
. acquisition should be slowed-down in order to help industry meet the accelerate

‘Navy program. The stockpiling program and the Navy cable and cloth progrems ax
. intipately related, a commiitee npoke:m said.. Usable asbestos vhich could
ease the immeliate supply situation is, he believed, being carmarked for the
stockpile; some of the material is a lov-iror, spinning fibre’ satisfactory for
the B or D cloth for which the Navy is in umediats and preu:lng need




g aul A, Cooléy (Munitions noard) told  the

. mcenﬂy, ‘very little asbestos has gone.into the stockpile, although it is one
.of, \be materials vhich Congress hn duimted to be ltockpiled as. ouential
to. thn national ucurity‘ . '

‘ Bé{exp
Ravy needs could not .
; ltockpuing activities. ... -

BE‘.’_;._.M;_; .AGAIRS‘I‘ 'IOTAL PRO‘NJCTION

Navy Asbestos Cloth Requirements.- Mr. Stanley Spaulding {Avieticn Supply

02f1%e, partnen of the Navy) specified the to.uovins immediate firm

requirenenu for the Bureasu of Bhipa. ;

Asbentoa Cloth - 36-inches vide#
(figures. in square ye~ds)

Grade B¥ . Grade A% cx‘-ide D* ___Grade D-bo-tn.vide

Under Procurement’ 178,000 191,000 1,500
Required by Jnnunry S S
n, : i

Already’ under cohfuct :2&,006 e 82,000 : none none

Mr. Spaulding explained that the Aviation Supply Office in Philadelpbia is
~‘eharged with the responsibility of. mmilhms the materisl: when,:vhere, and in
the quantities needed. He describad the inventory control plan vhich bas been
established as a check on-all- requests and the efforts which are being made to
control vastage and inventory build-up at’ any -my.e yard.

"Under procurmnt," Mr.. Spav.lding 8a1d, means that the ASO has placed
requisitions for those quantities; of those amounts, only the yardage specified
as "under contract” has been awarded on bids; the balance is needed by August
31, 1951, to take care of constructios now in process. . In addition to this
backlog, the Bureau of Ships has established the yardage that will be needed,
at the present eonlmption rate, for t.he next six months, or by Janunry 31, 1gs52.
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Industry representatives questioned whether this six-month reserve stog
.need be taken into consideration immedistely.. Mr. Spaulding explained that|all
the figures are firm requirements for construction already under way or plar
< and that the six-month period is: procurement lead time.  So far, be said, th

consumption rate is ahead of the procurement rate. e : N
Y VanLear (Bureau of Sh
uthorized cable prograg

$20 mi1lion vorth

Y vent of.

oot A number of ‘weights .in‘very short supply, Mr. VanLear said. 'All cao
.18 being procured for authorized work, not to build up stocks, he stressed.

Three ccupanies now using lap would prefer to have tape, since it is more
economical, he said. : : : ' ; .

Navy Asbestos Requirements for Molding Compounds.- Mr. Lorenz Sieffert
(Bureau of Ships, Departuwent of the Navy) told the committee that an estimated
,000 pounds of asbestos per year is needed for molding compounds. The P

hc-u‘i.d,’hu mushroomed during the last six months; primarily because of the

/incveased number of circuit breakers being built fo= ships. Manufacturing

.-panies have told the Navy that they have been 'unadble to procure enough asbestos.

-~ f0r ‘these circuit breakers. ' Some of -the impetus-aas come from reconversion [fout
of mothballs” and scme from new construction, Mr. Sieffert said.

The immediate need is for 8,000 pounds & week, rir. Bieffert said, ‘sonme ¢
vhich ‘ie for cloth, some for yarn; about one-third of. the requirement must '- low
iron.  Part of this is for the 9-cut, two-ply yarn, on the procurement. of which

the Miscellaneous Metals 2nd Minerals Division has Deen asked to assist.

soia Packing Industry Requirements.-: Mr.'B.>J. Middleton (Rubber Pivision, NPA)
~.t0}d:the committee that tbe production dacklog in the packing industry is
i ‘nypgo:t.mtely '3 or L months.- He expresased the opinion that no further cuts’
,should be made in the alresdy scarce supply of asbestos fibre for packing before
substitutes for other requirements,’ including Navy: programs, are considered. The
packing industry need cannot be projected on a six-month reserve supply basip,
he pointed out, because much of the need cannot be knowvn until a boiler or &
Chemical plant has been torn down; at the present procurement rate, these “re
buildings are be;ng delayed for lack of pecking.

i Conmittee members representing that segment of the industry concrrned

vholly or in part with packings reported that iubber allocations are not beig

completely utilized because of the shortage of asbestos fibre for that purpope
-and that the yroduction backlog is increasing weekly, :




1, ’;951 _

c'cn mtion Through 8 1tut1m.- An mdustry reprelentltivc asked how -
-been-given to . utiIintiou of substitutes;, such as the lino-
cloth paper prcduccd during the last war, for some of the Navy cloth Tequires.
Mr.. )l ~ ‘had . tter vith officials at:

1ps,  Depa
committee: that the ‘paper- can be used only in certain applicationu.
1n¢, he reninded the comittea,

: : ombination ‘glass cloth
vas recently reJected by:the Navy Department.. He pointed out: that one pound of
.~ asbestos plus glass will replace tvo and one-half pounds of asbestos fibre in

type A cloth. : The: consensus of: the committee was that:often the .combination
glass cloth 1s superior for Navy purposes and that the ‘rejection 'was the resvit
of the supply officer's uafamiliarity with the acceptability of the cloth. Mr.
Chilcote promised to follow through to be nure t.bat the ncceptabinty of the

‘combimtion cloth 13 e.ta‘:lished.

L COmnittee mbers endorsed the au“estion 'that every efrort should be made

to effect ‘the conservation of asbestos fibre through the use of other mteriala ’

~such as glass, paper, etc., in combination.

Conservation Through Order.- At an informsl conference earlier in the year,
the matter of an asbestos order, along the lines estadlished by Order M-79 of
World War II, had been taken under consideration. At the present time, the .
committee recommended that any discussion of a conservation order be .postponed
until a future meeting.

M“DSNWIPRESMANDMURSEUIRMTS

Several suggestions were otfered ‘and ducussed as to hov the Navy require-

~ ments, vwhich secmed the most immediate and pressing, could be solved without re-
course to directives. Discussion revealed that no apprecisble orders-have been
received from the Alr Force; during World War II that branch of the Armed Services
used asbestos tubing in various applications. Ammy needs are being met, industry
representatives reported; Mr. Coultrap said that no requests have been received
from the Army for help in securing its asbestos needs. :




t vas’ elt. rree scme £ibre:fo y
of. the present. production backlogs. (séiny of which were reported as great as 18
weeks) -the yardages being asked are crippling, en’ : ; 4in
ddition’ to “the savings iof yarn already: consi : :

Suggeltion was mde that each . semnt of the 1ndintfy set aside a percentage N

of u’beston fibre receiptl each nonth to meet Navy'needn, thu fidbre would be

qui
total ‘requirements for the: indultry production, the breakdown to be in terms
of ‘end production a.long the foundations: established. by Order M-263 of "orld Vur
I S

el z 9_5 rders Each 1nduatry repre entative was
: requelf.ed to check production figures and scheduling immediately after returning

7. to his plant to see what might be offered. through NPA to ' f£ill the most pressing

- of the Navy requirements. ' The following'interim commitments were made by in-
:dividual  companies present:. 5,000 square yards a month of type A, starting in
-September;. 4,000 square yards a month of type AG (glars asbestos cloth), pre-
/ferably in €0-inch width, starting August 1. These.are over and above any cloth
currontly ‘being furnished on contract which 'may be included in the estimated
-need, "In view of these voluntary commitments, NPA for the present took no
. directive action to ulure Navy requirements.u ; g

In addiuon, an :lnduotry repreaentative stated Ml cmpnny vould furnish
‘part of the yarn needed for the molded plastics; others promised to check and to
_ see vhat each individually could do to meet the balance,
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