Philsdelphia, Pa.,
December 7, 1942,

At a regular meeting of the Directors of John T. Lewlis & Bres. Company,
held this day at their offices in the Widener Bullding, there were present:

Edward F. Beale, Chairman of the Board
J. W, Gardiner, President
§. French Resves, Vies Presideat
A. M, Wilsen, Vies President
¢cnard 7. Beals, Direster

The ntotias was called te order by Mr. Bdward F. Beals, whe prc:idod, and
Nr. A. M. wiluoa reported the minutes of the meeting.

Thcr-‘h&ting-hﬁanynﬁ‘ltititl held on Novembar 30, the minutes of the
meeting of Noevember 23, were read and appreved. _

Nr. Gardiner statad that a review sl agency accounts shows that while
there is an insreass in the number of ageney accounts that are now
runmxnﬁwgﬁfﬁwanl, snd that while the total money involved was somewhat
hi:mtfrﬁhnu feymarly, the unnagtnont 1a watehing these develepments very
-3 Hhe s

r. Gardiner gtated that arrangensni s have besn songluded with ﬁ
Mr. Ho F. Preiberr, Kmsger of the Hational Lead Cempany, Baltinmore

Braneh, %o have eur sales office located with them, starting January 1.
AY thon e are paying some rent, the actual saving te the company as a
whole be $360.00 & year, formerly paid to the Mumsey Building, plus
:h;%ii( don of Mrs. Shanll's time which the Natienal Lead Company,

&l

amj ‘able t0 utilise ‘tn ‘advantage, raising the tetal ecencay
“naicx: $1,500.00 a ;oar.

¥r. Resves stated that on the huniu of Novembar pay roll of John T. Lewis
and Bros. Company, $%,550 hd bosn call;ctud en the salary alletment
pl&ﬂ :mm- the purchase of War Ssnds, 7This figure repressntas 9% of ths
iw; nd up;aoxiastﬁly 31* of thc mmplayess partieipstiag,
””in are made up of new employees who have net yet asigned
& plan. .

¥r. Reoveo rccttv:ﬁ tp{:eval fron the Beard te adjust wu.c- of empleyess
of the Philadelphis Seldey Company, who are now working at the new
lecation of the Philadelphis Salder ccu;a:{ in the Lewig Metal Depari-

pro ¢.a‘tmg preper suthority from the Wage 2 Hour Division of
ﬁan Depakrtment of Laber is sbtained. These increases are
't that sertain sdjustments are neceszary te hriaz thesse
‘wwith the Lewis plant rate.

thu
wages 'in

Cn a motion made by Mr. 8. P. Resves, and seconded by Mr. L. T. Beals,
it was wnanimously

RESOLVED: ‘that the officers of the company be authorized te
gentinues st thelr diseretion, during the year 1943, Shs systen
that has been in ferce for & number of years of giving s
CQrTicd but%an snd sash award to employeos {excepiing officers)
whe have been with us five years or multiples thersef,
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o7 The aystem is that fer eagh five-~year button a five .dollar cash award
is giren, and for each ten-year button, ten dollars, ete. The total
‘rumber of parsons te receive buttens in 1943, including the office

" and factory, will be seventy-four, the total cash award will amount
to $1,360.00. - ' :

The rogular report of shipments for the week ending November 25, was
subnifited by Mr. Wilsen.

There being ne further busine ss, upen motion the meeting adimurned.

A. N, Wilsen, Aoting Sesretary.
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