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To 'rms S'rocu(om)rns oF’

“THE EAGLEPICHER LEAD COMPANY ST R

“The! mnml rcpot’c of yaur Compmv for the ﬁscal year cndcd Novcmbcr 30, 1943, togcthcr \vlth
: ﬁnancml statements’ as’ rcportcd upon by Messrs. qurow, . adc, Guthrie & Compan) , Accountants
and’ Audxtors, is prcscnrcd herewith in adv ance of the Am)ual Mccrmg of Shqrcholdcm which wa '
be hcld on Tucsd,w M'lrch 28: S :

POST- WAR OUTLOOK ...

Thc opcmtm r(.sults for the: 1w1st year and the [m:mcml posxtxon of your Compmy at the b.llancc- .
- fshcct date are important and will be set for th i in some detail and mtcrprctcd hcrcmaftcr._ Howcv:r-—-—
' o slmrdxo]dcrs, cmployccs, customers and supphcrs-—thc future prospects of an enrerprise are more .
~important chan its past; and as thc ﬁrst ph.xsc of tlns report, your management wxll cndmvnr fairly"

to nppr"usc that futurg

_‘?, Thc posc war: hxstorv of prc\-zous grea: conﬂxcts, in whmh out nat:on lns bccn cng'xgcd has

: shown the tcrmmmon of hostilities to be followed by a rclntwcly bricf petiod of hesitancy, succeeded

“by an cxtcndcd period of grcac business activity. Evcrvthmg points to 4 repetition of this hlstoncal

o T.patrcm upon ‘the conclusion of. World War 11 Industry is geared and cqu:ppcd to a hlgh degree of

ol producm'mr, there is an enormous ‘accumulated dcmand for the things of which pcoplc have been
deprived as a result of war ranomng und shortagcs and thcrc is an cqually enormous accumulation ~

,of}urclmmng powcr LT » T

It seems prob.zblc chat, fo}lowmg comp}ctc tcrm:muon thOb[lIltlc‘;, industry w:ll bc calkd upan“;
to f‘\cc broad rcad}ustmmts, resulting from—and, in turn, ‘producing—a mixed condmon of economic
: cxp'msxon and contracuon in d(ffcrcnc 1rcas in different industrics, and having differing effect upon - '
"»'mdlvxdual busmcss concerns in-the same industry: Post-war planning is the formulation of flexible
.‘pohczcs for mc:.:mg the fmancml and phvsxcal problcms that will present thcmsclvcs in this pcnod :
) Such plzmnmg is csscnnal to the mamtcnancc of a ﬁrm foundatxon for posr-war b11ancc stablhtv :de; o

ut post-war planning by mdustrv/'alonc wxll bc unavmlmg It musc bc undcrtakcn as part of : 2
ational phnéshan.d ahkc by mdusuy, ‘1b01 ,zgnculturc and govcm'rcn Pm"cvcr c.xrcfullytand
wxsclv m_mdxvxdual cntcrprxsc may pl'm it'cannot nlways conttol or counteract those condx'lons——-»
'ansmg w thm an mdustry or nauonal in scopc—-—whxch at times, ‘make it unpossxblc for the mdwlduaL
usmcss to opcracc proﬁtably or to, avoid laymg off’ workcrs or rcducmg wages. - Theindividual busi<
aess cannotexpand or cven maintain its.operations in the face of shrmkmg demand for its products
or when cost of productxon is in excess of the price which the buyer will or can afford to p‘x\ - Ifm-’:.*" i

‘dustry is to.be made capable of mnmt_ammg ‘the high level of employment required of ir, an chpally

P.;‘ge‘Ont : o
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hxgh dcgrcc of coopcratxon bctwccn mdus_ ,

bc assurcd Thc rcl'monshx

ndustry,

'rcly sccks counScl from. c\pcncnccd md mmonc lcadcrs of

Jabor and

gs and bctwccn mdn-xdual busmcsscs within thc 'same
mdustry must bc permi tcd : and” a: like dcqrcc of coopcranon bctwccn mnnagcmcnt and lnbor must g
> bctwccn govcrnmcnt, mnnngcmcnt‘ ind. labor s oulé be fostcrcd b) co-
opcr.mvc rachcr t}mn by cocrm'vc mcqsnrcs, Your machmcnt is of the opmxon thnt somc dcgrcc of o
: rcgul...mn musc be m.unt.uncd m the post-war transxtmn period; but such regulation as. it is ncc:ssary
' to xmposc shauld hc cqmmblc .'lnd constructive in prmcxplc and’ f:nrlv :md 1""tc111gcntlv admmlstcrcd._ e

: prcscnts a task callmg for real’ Smtcsm:mshlp Ic can bc nccomphshcd-——g{ e

gnculturc. Morcovnr, ircan be. attqmcd only' 1{ the national wclf1rc is the prime ob)ccnvc.
" The wclf-xrc of mdustry, labor and ngrxculturc can bc 1ssurcd only if c1ch group subordinates i its per-

sonal interest to the interest of the. American people ns awhole. Anv 1ttcmpt to secure self-advantage

“to the dcmmcnt of thc pub]tc interese can onlv serve to 1mpcdc the ultimate atrainment of national

; :wclfzrc.

In y()ur Compmy post-w'u' pl'mmng 11.1s only ngcn ncw cmphasxs and cxtcnt to the normal ;
forward pl.mnmg in which your mnn.tgz.mcnt—~m common thh all’ forcsxghtcd man.zgcmcm——cn-., o~
gages. Tt is based. upon thc com'rcnon rh'zr such technical, economic and social readjustments as mayxf

se solved hy the same method of analysisand by the same

be requited under post-war cox ditions

_calibre of pcoplc who have succcssfully solved thc many pmblcms which have been encountcred during -

hc. long existence of your Company. To rhxs end, we are constantly studying our products; extending

thc1r cnd usages Jnd broqdcnmg our lines,: We .n'c cxamining mining and manufacturing mcthods'
and practices; ‘lcqu.xmtmg ourselves with technical developments and their nd.lptmon t0 our require-

- ments and lc.xrrum; to use them to the best advantage. . We conduct consumer surveys to cnable us to

~and mechanization in mmcs,'mllls and fabricating plants; and to .lppr:usc policics of customer and
X labor relations in kecpmg with mdxmtcd socml :md ccononuc changcs.

‘ "vanccmcnc of your Company. It is probablé that conclusxon of war in both hcmxsphcrcs will necessitate

, -War ‘residential constructxou assurcs connnucd dcmand for zinc and lead paint
pxgmcnts and othcr metallic’ products of 3 your companies used in or adaptablc to the building industry.

“market for homc msulamon. “As prcvxously rcportcd ‘we have made little conversion in plants and
"cqmpmcnt md hcnce are not f‘xccd w1th a mm;or rcconvcrsmn problcm. _War contracts are prcdomx-

E P%g? Teio:t

: "kccp mformcd on ch'mqmg prcfcrcnccs and prejudices; and to dcvclop new potcntnl outlets for our

i ‘products. We stud) trends in rc-):mon to factual b1c1\grounds so that we may be prcp'trcd to make.

j_:qulckly any indicated change in our charted course. - Present condmons have moved us o broadcn o
- this normal progrnm ‘to_cmbrace studics of possxblc competition from ncw ‘products and processes;

* to consider relocation of plants to serve better our areas of dxsmbutxon to accelerate modernization ‘

For thc long term, your” mamgcmcnt looks thh confidence for the contmucd growth and ad— R

“some contraction in mining operations: and resul i ina proporuon"tcc rcduccloa in total sales’ volumc. i
This forccast conrcmplates a decline in s1Ics of zmc in thc form of conccncmtcs and spelter; althouvh S
his is by no ‘means nssurcd, as the, accumul-ztcd demand for galvamzcd produccs may warrant mainte- - i
nance of present domcst:c productlon On thc other hand, there is cvcry mdlcanon th:lt thc dcmand, :
for: the manufacmrcd produc:ts of your compmlcs wxll pcrmu contmucd capacxty opcratxon in nearly o CE

The wartiime demand for mdustrml insulation products will be rcplaccd by an cven greater potcntxal S




, ?fdcclmcs wc :lrlthlp'Ltc vcr} htt]c cancall.xtxon thh thc conscqu'.‘t problcms of tcrmmntxon D—fcnsc.
- Plant Corpoutxon pre 1ccr,s nrc not 1mporcmt nnd are cxthcr cntlrcly scparntc :md :Lp:m: from our. own
b ',pi:mts or cm be acquxrcd :md rc*ldxly absorbcd in our'normal Opcmtxons R " ’

. "prxccs will g6 moderately hzghcr in’ 1944 and" that the upward trcnd in: Iabor":costs wxlll continue.

" nance of sales volumic of m'mufzccurcd products may dcpcnd upon the extent to which faw materials
- arc rclmscd for csscntul c1vxlmn needs as war contmcts expire.. However, prcscnclv indicated rcqmrc?

;1942 and 1943, If new nccds for addxc(oual reserves do not make rhc-msc]vcs apparcnt in 1944, ap-~ "
: propn.mons of this. ch: aracter cari be: rr.duc::d ot, perhaps, entirely eliminated. chcc your management -

-and State taxes on income, and the appropﬂ.nrxon of an additional $300,000 to the rcscrvc for futurc
L decline in mvcntor) values and $500,000 to a ncwly-csmblxshcd reserve for posr—war contingencics,
. was §1, 160,241.11 or $1.27 per. slmrc on common stock: outstmdmg at the close of the year, after pro-

< ended \Iovcmbcr 30, 1942. On the basis of nct proﬁt before rcsarvc approprmtxons per share earnings

o for thc respcctwc yc.u's wcrc $2 17 and $1 93 R , Lo 4 L s g

,«ﬁsc‘tl year. Thxs increase in net revenué resulted wholly from mcrcascd prcmlum payinents . rcccwcd L
‘on over-quota ‘mine- producnon All facxlmcs of the companies opcmtcd at substantial capacity

i throughout both’ years. Aggrcgmtc S’IICS tonnage: showcd an. insignificant dcclmc from 362 647 in
1942 to 357,029 m 1943 S:ng pmccs of the comp'uncs prmcxpal products showcd no m'ttcrml
o _chmgc ’

- to salcs in both ycars dcsp1tc xnclusxon in thc latter classification- of several i u:crns of an unusual or non-,‘-' g

’Smcltmg Compan' and 1mvolvmg approxxmatcly 200 claxm‘
~appeal by thc ,qu d”to thc Umtcd'Sta)rc“ Circuit .- Court: of Appc'tls for the Elghch Clrcutt :md 00
‘ csurmtc can bc madc ar; chts time-of thc potcnnal 11ab111ty of the compnmcs thcrcundcn

Eloudcd I: 15! gcncrally agt éed' that commoduv . S

' For- thc near tcrm' thc prospccc is somcwha

Proﬁt margins, natrowcd progrcsswcly in1943 and a furthcr dccrc1sc is cwcpcctcd this year. Mainte=
ments for pOSt-\V"lI‘ ‘reserves: have been subsc.mtmlly nict by approprx.xtxons from carmngs of 1941,

:umcxp.ms thar net earnings IlV.lllelC for dnldcnds will not be subscancmlly bclow those of: 19433 s
£,in any cvent, the resules W!” not cndangcr mamtcnnncc of thc prcscnt common dlvxdcnd rate.

,  EARNINGS ARD SALES

C,onsolxd.ttcd net proﬁt for thc currcnt year, aftcr all. clmrgcs mcludmg provzsion for chcral.. s

viding for prcfcrrcd dxvxdcnd rcquxrcmcnts, as compared to $1,250,173.40 or $1.37 per share for the year - 3

th SJ.]CS for thc year. amountcd to $44 185 653, in companson with $40 272 209 for the 1942"-

Productlon .md m'mufncmrmg coscs :md ochcr cxpcnscs mamt'zmcd substmrully thc same r:mos',

rccurrcnc nature. The prmcxpnl c‘:pcnsc of thxs claraceer amountcd 0 @116 400 and rcprctcnccd sertle~
mcnt of a ptocccdmg mstttutcd in August 1943 by thc Natlo:ml Labor Rclauons Board on behalf :

S/ Thc Iatrcr procecdmg is pcndzng on'n

Northcast OLlahoma Raxlroad) Compnny, a wholly owncd subsxdmry had net mcomc aftcr all

5 ch'lrgcs mcludmg mtcrcst of $10, 440 on’ ob11g1tlorxs owned wxchm the consohd'ztcd group, of ‘1233 000, T

in compmrxso‘ thh $24?. OOO im thc prcccdmg ycqr
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nsnsnnm AND. nspnscmmn{ -

Provision for depletion ‘md dcp, ation- .md for the ndjustmcnt of ccrmm propcmcs to'a basxsv‘

reflecting estimated residual land. 0' .11v.1gc values; and chargcs in rcspccr Yof abxndnncd ‘mining
projects, exploration and prospu:tmg C\]‘cnsc_s (md net loss on ‘the retirement or. sﬂc of capiral nsscts, o e
aggregared §3, 794,491, 88 for, the yéar nder rev iew; in comparxson with $3,275,47 .20 for thc pre= :
ceding year. Of the net incfease of $519,013. 68, $367, 208.22 1pphcd t dcpleu '_n’ 1ati
$167,426.25, to adjustment of probcrtv values; :md $64,343.27; 10 abandoncd pro;cc

« and prospecting cx;wnscs—whxic Ioss on the" n:t:rcmcnt or sale of c.ipxml assets de
Thesc charges are somewhat’ ]argcr th'm normal, duc o unusnal mmmg conditions and the hzgh Icvcl 3

_ of production, but othcrw;sc they were m.!dc m the ord inary coursc of busmcss. .

TAXES

Twcs ;md .md acer ied durmg thc cufrent )car were wpro‘:xxxmtc]y $2, ,456, 000; in comparzson :
L“"th $2,556,000 in 1942~thc rcductxon of $100,000. bcmg wholly attributable’to the provlslon for -
and State taxes o intome:’ At Novcmbcr 30,1943, consolidated tax reserves, included incur- * . -
. tenr Habilities, .tg,e,rcgatcd $2,485, 185 97° .\gamst whxch were hdd U S: Trcqsury Tax Sumgs N@tch )
Cof u redemption value of $1,679,104. 40.: ‘The resetve includes $645,185.97 in rcspcct of years pior to " -
1943, which should he! ndcqu.xtc to cover any. pxob.lblc additional .mscssmcnts for 1940, 1941 and 1942.

L= o

_ No provmon has bccn m.ldc for lmbxhtv in rcspcct of rcncqotmtxon under the prowszons of thc -
© War Proﬁts Control Ac: Procc_cdmgs Lmdcr this Act have been completed for the year ended Novem-« e
“ber 30, 1942, as a resulc whercof it was found that no ¢xcessive profits were realized for that year.
sin ?Your management, i rcfcrrmg to this matter in its 1942 report, stated that it felt an obhgatxon, on
"' your behalf, to h‘mdlc all- war busmcss ata margm of profit which will bc rccogmzcd as fair and -
E 'wmodcmtc, and it is. a source of gr.mﬁmtlon to havc received this recognition from the’ reviewing - -
- authority. The same. pohcy has prevailed chroughout 1943 and a similar rcsult is anticipated upon
“revicw of thc busmcss handlcd durmg that ycar. L :

S "y DIVIDENDS ,
‘ Dwxdcm Is !mvc bccn rcgularlv paid durmg the ycar ‘on thc Company s 6% cumul.luvc prcfcrrcd
scocL, and 604* pcr sharc.was dccl.lrcd and paid on the common stock _This rate has been maintained ’
:durmg the. past three years.: The cxccllcnt financial condmon of your Cornpzmv seemed to warrant |
“the plncmg of the: stock on' a régular 15¢ quartcrly dividend basis and an initial dividend in rhat -
"‘amounc has bccn dcclarcd pay»blc March 1o, 1944 to stockholders of rccord February 25, 1944 - While:
.your D;rectors dccmcd it madvxsablc to mcm‘ an mcvocabic commxtmcnt by declaration of div 1dcnds G
""" hcu‘ present intentioni to maintain that rate throughouc the ycar 1944..

T, ltlS

_ capital at November 30, 1943, Vas cﬂcctcd by : thc excess of current assets over thc
: 'ggrcgacc of currcnt 11'1b111t1c and dcferrcd mdebtcdness, amounted to $6 628,445.82; in companson’

- Ywith $5 033 334. 39 at Nov;mbcr 30, 1942-—-—an increase of $1, 595 111. 43 If u.s. Government securities
"bc mcludhd thc corrcspondmg ﬁgurcs are $7 995, 864 26 and $5,190, 002 83, rcspcctxvcly “As further
7 evidence of the' strong financial posn:xon of. your Comp.xny , cash and accounts receiv ablc ar the b1lancc-',f-‘, -
i shcct date were more th‘m su[ﬁczcnt to covcr all lJabxhucs, mcludmg .111 dcferrf:d mdebtcdncss
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dcvclopmcnt of our Mexican projects; and $566,379.60 was. disbursed in dividends to preferred and
" common. sharcholdcrs The foregoing amounts aggregate $2,664,044.08, Icavm g a balance of -
5 82,587,172:73 tetained in the busmess of which $1 210,000 was invested in U.'S. Govcrnmcnc sccurmcs o

. Asa. protccuon ag"unsc the clcmcnt of unrcalxzcd :Lpprccmtxon in mvcntoncs, a rcscrvc for futurc
- decline in mvcncory values was initiated i in 1941 by the approprxauon of $500, OOO from earnings of
© that fiscal pcnod Similar npproprmnons of $500,000 in 1942 and $300,000 in 1943 were made so that,
“at November 30, 1943 ‘the. accumulqted rcscrvc amountcd to $1, ,300, OOO——sufﬁacnt to cover 2 dcclmc E
- in zinc'and lead prices to $5.00 pcr CWE, from prcscnt controllcd prices of $8 25 and $6.50, respectively:
' Furthermore, your management ckprcsscd its 1ntcmzon~—ns and when the Comp.my s financial cop- ,.
~dition permi l—-to,segregate «cash or liquid asscts in ‘an amount cqmvaicnt to this and similar re-~
; serves. In furth c of this i intent, there were purclnscd durmg ¢he year §1,210,000 prmcxp'tl amount v ‘
T ofU.S. Treasury: %% Ccrtlﬁcntcs of Indcbtcdncss At Novcmbcr 30, 1943, reserve fund investments ©  eese L
nggrcgqtcd $1,367,418.44 agamst total reserves of $2, 136 940.02: Smcc that date wc have purchased— : '
- from current funds and ‘withiout resort to bank borrowing—$1, 400,000 of the same type of sccurmcs
Thc C\CCSS mvcscmcnt wxll be sclthuxdatmg as cqrhcr maturities f‘lll duc T e s _ 3 ( '

; th income for thc }c'zr—-bcforc provzsxon of $3 011,782. 53 for dcplcnon .md dcprccxauon and
$236 082.67 for adjustment of property values; charges of $43,110.50 in respect of loss on retirement
" or sale of capital assets; and rcscrvc appropriations of $800,000, all of which rcprcscnt non—cqsh items
" and have been commcmcd upon hcrcmbcfore—-mmountcd to $5,251,216.81.. Of this last amount,
- $1,037, 864.03 was- cxpﬁndcd for caplml addmons largely in bringing new mines into producmon and !
providing additional’ miding, mlllmg and smelting facxlmcs, $1,059,800.45 was apphcd to the farther. -

‘and $1,595,111. 43 is tcprcscntcd by thc mcrcqse in workmo cqpxral——othcr accounts. h'wmg bccnv :
rcduccd by $217 938 70. . 3 . o ;

_FUNDED DEBT

Durmg the: »ycar”ur’l‘dtfvrcwcw, all prcvxously outstandmg Iong~tcrm mdcbtcdncss was rcfundcd s
' saletoa ‘group of thrcc Eastcrn Llfc Insurancc Companxcs of $5, 000 OOO prmcxpal amount

to avaxl itself of any'ateractive opportunitics for furthcr cxpansxon or dxvcrsmcamon

‘ quuxdanon of th ebtedness by the final maturity date is provided for hrough fixed annual
sinking fund paymcm:s “of; $333 OOO and contmgcnc annual smkmg fund )a) merits’ m ‘an; amount by
o which the sum of 14 of thc consohdatcd net income for the prcccdmg fiscal ycar, plus of the provi-' - .
S sion- for dcplccxon and’ dcprccmtlon for saxd prcccdmg fiscal year exceeds the ﬁxcd zmnual sinking fund.

o paymcnt provxdcd howcvcr thﬂf in 1o event shall the combmcd ﬁxcd nnd contmgcnt smkmg fund ‘
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of $33:

" There

“your nmn.zqcmcnt would bccomc opcmuvc only under co
pw;dxct 1o redugti

ings al
»‘C(lpl'hl
< divide
divide
$4 658

Gy

“theref

4,333,

rr‘“

/

of $964,000 for the May’ 29¢h and Novunbcr 28, 1944 p-wm
Cin the!

Rcsmcnons on the’ p.zvmcnt af dxvxdcnds on common!

rc:ﬁ;ctlng a qcncml reduction i m rhc grade ofore. =

nade in’ any one year cxcccd 20%

3, OOO was nmdc on, NO\‘, ‘nbcr 28 1943 and thc coti m
fter, fixed annual smhm fund payments will’ bc red

'xtt.lchcd b'll.'mcc 5hcct. n

vailable for chc vamt of common dividends; :md

lends amounted to $2 578,155.31, r-quxvalcnt to miore
nd rates; and working capital and liquid asscts, com

MINING AND SMELTING

()VCX'[lInLﬂt.ll rcsmctlons on the pubhc.mon of stau

00 m 1942 Conccmratc producuon howcvcr dc

'cstmcnt m and .ldvnnccs o Mexican subsndx‘mcs in

Net currc_m and workmg assetss. i uL . .-:, o
- Repair” p.u'ts maintenance supplies, etc...
Mining. lands,: leases and dcvc]opmcnt work, an
“ buildings and cqummcnt——lcss dcplcnon md de
Deferred ch.xré,Cs R

of the pnncxpzl' amg

or ccs.s.xtmn of dividend payments. . Rcbm!ﬁtl"c provisiof

Consolld'xtcd net assets rcprcscntmg this amount wc e as follows. .

;-.1-7.....-.....u...a..‘.‘, .

gent p'wmcnt of 5667 000 will be madc on
May 29, 1944——.1t wlmch datc the principal amount of mdcbtcdncss will: be rcduccd to $4,000, 000..
uccd to $297,000. Prowsxon in thc amount
cnts h1s bccn mcludcd in current lx.abxlmcs

S‘tock are moderate and, in the, opirﬁon of
nditions whcn ‘normal conscrvmsm would,

1cﬁnc acc umulated earns

864 26 md $5 869,807. .93, rcspccnvcly, in excess of ndcnturc rcqmrcmcnts.

DPERATIONS

istical dam havc bccn relaxed and we are,

iComjluny mills handlcd 4,371,627 tons of ore in 1943, which closely approxlmatcd the tonnage of 3
lined. to 200,342 tons from 236,244 tons, o

@ rcsult of addmonnl (.\pcﬂdltlll‘(.b in the dcvclop nent of the Cdmp:iny's Mexican projects, . .

C”C.lﬁcd to $1 328 174 61 .11: Novcmbcr 30,

$ 342,473.10 .
136 303. 20‘
d mine :md mdl Eom i e
cpreciation. ... 759 896 56 .

SIS : ::::27,‘_92'_3.56.

o 309.28
" .$1‘ 328, 174:61“'

fr ol dcbmmrcs from :
andm g If thc aggrcquc smng fund p;xvmcnts in rcspcct of am' ﬁsc:d year cxcccd

require maintenance of 'xdcqmtc workmg
and lxqmd assets. At November 30,1943, accumulhtcd carnings avaiiable for the payment of
‘than four- years’ requnrcmcnts at prcscm:
puted -on an ultra-conscrvnnvc b1sts were -. :

e, permitted to: rcsumc mcluslon of the usual mform 1rion rcg'lrdmg mine and metal proclucndn.f

¥ e B



INDUSTRIAL RELATIONS

It is our objective to maintain a sound industrial relations policy. Insofar as this relates to the

post-war period, we are striving to determine the exten: of our manpower problem; ro devise ways
and means of insuring jobs for those who will fecurn to us from military service; and ro foster murual
- harmony and understanding within all levels of employees. We welcome the constructive cooperation
of our personnel in reaching these objectives, since it is only through thea that labor policies can be

made to work successfully.

The subject of allowances for retirable salaricd personnel has been having the attention of your

management. Wi thout a retirement plan to supplement social security benefits, there is a cemptation
to continue on the payroll—to the disadvantage of the companies—many employees who should be
" repl: i« ed bv younger, more vigorous, and, perhaps, lower salaried- persons. A deterrent to the in-
“auguration-of such a plan is often the fact that the cost of making provision for the accrued liability
' for past service appears heavy—alchough, if there were no plan, th it cost would still require to be
.lbsorbcd in fmurc - years in pay and pension rolls. - -

GEHIE]HEM

‘ Your’ m:m.lgt:mtcnt has conclludcd one p ase of {its announced program——tlwat of ]placmg yvour
.Fomp.,mv in a strong financial position to meet the vicissitudes and’ uncertainties of the post-war
" period, whatever they may ‘be. Its encrgies. are now being concentrated on improving production
©_methods and f.zcﬂlmcs, and in secking 1o expand and diversify product lincs. Its i{écomwaishmcnts

- would nuot h ave been p0551b1e without the CO'D]"CI‘.) rion of the entire pcrsonncl To them, on your behalf,

.vt*' ive fu i measure of recognicion.

For the Board of Directors,

.;'Jom,);m HUMMPL Jr.

s, Chairman

j{OhL M. BOWLBY, -

Prosident

et cnmmn, Omo
'Mmrch 1‘, 1943 W0

I

eale in on the New York Srock Lxchnngc
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LEAD €0

s

ASSETS
NOVEMBER 30,
CURRENT ASSETS: :
Cash in Banks andon Hand ... ... o o i, o
Accounts and Notes Receivable.. ... o . 00 0 $.5,149,093.27
Jum chmms for Dcmbtful Accounts and Notcs ........ 371,089.85

Px ndlu cts .md ”mpphcs
Ores, Metals and Metal- bc aring I’roducts——valucdl
at cost or market price of fetal content, which-
ever was lower, plus manufacturing costs on.

Materials in Process and Finis shed Producis. . ..., S,,387 822.44

1943

$ 3,465,312.36

4,778,003.42

HOVEMBER 30,

$ 4,031,246.46
302,035.10

5,942,901 .68

1942

5 2,862,585.44

3,729,211.36

Other Produces and Merchandise for Resale—at cost ; __”_fl_z.(» 432,98 5;41,}:29&8
L o . 5,814,255.42 - 6,490,272.56
Manufacturing Supplics and Srores—at COSL.. o e 681,800.91  6,496,056.33 1 672,444.99  7,162,717.55
' 14,739,372.11 13,754,514.35
F’F‘SEH‘VF FUND INWLSTI\NENTS . ! v
U..5. Goverament Obligations—at cost (’NLer\ct vnluc ‘ S
.l,L T Jovember 30, 1943 —-$1 3.75 1[9 75) 0. RORTEET 1,367,418.44 156,668.44
GTHER ASSETS: . v
ELL]p 1ir Pares, Maintenance Supphc';, erc. . .0 687,435.12 873,539.09
. Miscellancous z“wmuﬂlts "Advances, ctc. , . ........... - 02113,883.05 44,960.37
Pogt-War Excess Profits Tax ercdacs—%stum.ntcd ........ ' 59,000.00 . 19,000.00
aundr) Securities——at or ﬁnc]ow COSL. N N . 15,668.70 875,986.87 - 15,518.70 953,018.16

INVESTMENT 1IN AHD mmlmncss w unsmmkv NDT'_‘.
CONSOLIDATED...... CiVe e e idiaa

FIXED ASSETS: : — _
- Mining Lands and L L.«IMTS, Mllls, Smc ters’ zmd Fab=
ricating Plants and Equipment; Railroad Trackage and:
]crqul[mcmt, and Miscellancous Propm ies and Equip-:,

S ment (mcluchng $64,777.33 . cxcess cost of acqmsitxon

" over book value of i net asscts at.quurcd) L

e lv\c serves for ]Depk ion, D

REASURY STOGCK—at cost

Preferred—65 shares.. :
Comnrgw—«lO 924 ¢. w.:r

" PREPAID AND DEFERRED CHA MS

Prcp aid Freight, Insur: muc, etc..
Miscellancous Defer rred C‘h.xrgce;

7
........

RN

vmm S, GOODWILL, ete, .

Page Bighr

e e LN TR

34,375,000.86
126,776,059.35

330,75
61,797.56

i e33
191 297,27

1,328,174.61

,J9 850

334,588.60

; i
$26 3@9;520 45

L 33,620,643.08
,‘2 767,680.90

2,33 30.75
6]1,79/ 56

e e e e i

227,649.20
230,650.17

268,374.16

9,852,962.18
64,128.31

458,339.37

1.00

5)2 ,508, 00'5 g7
e
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D GDMPANY AND SUBS!DIAREES

n’ au ad J’O/l’eﬁ@/ eﬂ Jﬁ /9//3 (rm,(/ /.9/2

’f‘, CURRENT LlABlLHT'ES
" Accounts PdY’lblC s

'+ “Dividend on Common Stock. S DRI e
Quarterly Dividend on Prcfcrrcd StocL ......... e e
B “ Accrued Liabilities:: s e . :
e - Wagesand S111r1cs..;.‘:, .....
Taxes=—other than taxes on mcomc e
Mlchl]ancous ..... : ’.. ..... R S SR RS
Provxsxon for chcral and St.itc T’ncs on Incomc. v

Less: U. S, Treasury. Tax Savinigs Notés it

:;chcnturc Smkmg Fund Paymcnts

- Due Noxcmbcr 28, 1944..‘.‘. Lo ; .......... .

‘ B mk Indcbtcdncss and Purchasc Moncy Obhgatlon T

DEFERRED lNDEBTEDNESS

- Fifteen-Year 334% Smkmg Fund chcnturcs
© Due November 30, 1957 0 i v ol viiie av e i vus eius s
Le.r.r Sinking Fund Payments due within one ycnr e

oy (mcludcd in-Current Liabilities). ... .. il .'".

BanL Indcbrcdnc‘:s md Purchasc Moncv Obh gatlon SEM

R ES ERVES:
: For Self Insur:mcc i : o
~ Workmen's Compcnsaclon LlZlblht)’ . )
Fu:c :md Tomado Covcragc. e eeeas ._~. et e

"fFor Futute Dcclmc in Taventory Va]ucs ,
: For Post~War Contmgcncxcs Vol

Capxtal Surplus ' E
- Earned. Surplus since January 1, 1935~—pcr accompanymg
statcmcnt . . .

rcdcmpmon wluc on November 30. ... . i .

Due May 29, 1944... .00 oL e KRR

i 1,300,000.00

Novmeen 30 1943"1' . NOVEMBER 30, 1942

$ 1,665,544.04 $1,303,600.25

266,722.80 266,722.80 -
| '8,233.50 8,233.50
$ 379,51050 §338338.59
2278010 o 24709613 |
9504478 697,34438 10968059 69511531
‘2‘,48_"5,185.97\"_ 20646940
1,'679,‘104;40 o 806, Cl81 57 _ 139,148.80 " 1,930,320.60
66700000 RIS ’
297,000 964,000.00 "

R T 131375000
j ~ 4,407,926.29 o 5.517,742.46 "

466700000[ Bt »

_64,000.00 - 3,703,000.00 S
S ‘ 0 3,203,437.50

24059549
L I8A37.89
‘o 319,033.38 .

| ooooooc;o":i T
2 13 94(.?\.()2 R 1,319,033.38

"’2,51‘,560.59
85,579.43
336,990.02

50000000

; 1 9oo 999 32

4 605 254 82 6,506, 254 14 4 011,393, 31 3,912 302 63
$26,309 52045 S $25,508,005.97
e :  : R - A L ‘ Page Nine




THE EAGLE-PICHER LEAD COMPANY AND SILWS DIARIES

/zr J'/J('A(/w’//r”ﬂ ,/”/ﬁ’/w.w.r'/f/«‘ "/ e./' /'(/!/ ﬂN(/ {/rw (/.M'r‘t ()m".w'f'w r" ﬂl"/h’{u&

FOR THE YEARS

ENDED WOVEMBER 30,1943 AND 1842

e
1
i
3
b

 PROVISION:

: BIVIDENDS

RET
mine producrion) . ... oo i

HHRI'JIDIIUCTIUN AND MANUFACTURING CODSTS.

GROSS OPERATING PROFIT-— before Dcp]ctzon

and Daprcc intion.

EXPENSES:
Sellin
Traftic, Warchousing and Shlppmu. el
General and Administrative, e
Bad Deht Provision-—less Rccm Crics. . .ii .t

NET OPERATING INCOME—- before ]Dc] ction and

Depreciation:

Mining and M: mufnu:urmg ........... s Lo

Northeast Oklahoma lero.ld Company.. .. ..

OTHER INCOME:

Royalties. .
Interest and ][)nzdunds
Miscellancous, ... 0. R, R

IIMTIL REST ON

l]wlFI"LlE]HUN DLPRIEEH‘\TI(I?N EYC.:

- Provision for E)Llec:mm and Drpr( ciation — .

per books. . FE
Pr mxsmn for W:m Dowsi of P‘roprrtws ..... e
« Abandoned Pr olrrts, ]Provpcctm
- Loss an Rc |m:m«=n: or ualc of C.xpnml Asscts

MH PROFIT— bcﬂcm: proms;cm for ]*deml m»l: ;

~ Stare Taxes on Income.. ...

Fﬂ]llR }T]DJERML AIND SI’ME 'II'IM!E

o INGDME .
Federal Normal and 8 m'm mdl mmtc Incom
‘Federal Excess Profits'(less Post-War Credits of
$40 000 in E943 and. $19,‘OOO in'1942).

A \ppmpmmmms T RESERVES?
“Far Future Decline in Inv entory V
Far Jl’ost~Wat Concmgcnmws. canh

; sumpws NET Pﬁrlmwr...’.._;‘-,..,..."'.'-"‘;...‘.'.‘."..\.i"
OF vmm‘ e

A\NNED SURPL }S’n AT BEG.%NMNG

Pags "I'Wrx

PAID AND. M:mzusu Y _
Preferred. . e e 32,934.00
Common..... .. T 533,405.60
EARNED Mmpws mr Enm ‘oF \"Eﬁzlﬂt‘.; v

AL‘ES (including premiums on mcr—qunm .

NOVEMBER 30, 1943

34,445,491.14

$44,185,653.00

9,740,161.86 -

HOVEMBER 30, 1942

$40,272,209.48
31,478,974.52

8,793,234.96

‘Expenses and

mnmrsnmss“;., ......

1,800, ()CKJ O@

945,600.00

$ 973,629.04 ' $ 973,523.56
348,022.70 300,770.85
1,338,178.14 : 1,137,777.40°
92,156.19. 2,751,985.07 97,789.46 2,509,861.27
s, 9817579 | 6,283,373.69
Méi?.” 8.01 . ...367,697.95
7,527,593, 80 - . 6,851,071.64
© 116,197.10 179,975.63
31,929.53 - - 4,306,98 N
76,285.95 . 224,412.59 - $25,984.00 210,266.61 -
~ 7,752,006.39 ' “ 7,061,338.25
o 197,273.40 - 135,686.65
- 7,554,732.99 6,925,651.60
£3,011,782.53 L 2.644,57431
" 236,082.67 o S 6B,656.42 , s
U 546,626.68 3”94 491 88 ',‘ L 562,247.47 . ” 3,:2'75,478_.'.:310 ’
7,‘43,,760;,»:141‘,‘11; , - 3,650,173.40
: 95-5,.060.00\7"

900,000.00

1 ”%0 241 .._1’ 1

800,000 ‘W)

500,000.00

1,750

4,011,393.31
5,171,634.42

© 1,1 41 SR

' 566,379.60

$32,934.00 -

11,250,1

) $ 4,605,254.82

e

U 532,045.60

S R ASEIEANSOTA BT W FERFNE IR AR B A AR R

17340

500,000.00°
173.40.
. _nroms
4577,272.91
S65.579.60 '
$ 4,011,393.31

IR



iEXPLANAT RY MBTES

. A—The net assets of Cxa de Mnms, S A de C V., a wholly—owncd Mcncan subsxdmrv not~__ ‘
consolidated,’ fepresenting the investment in and: advances to. thar Compmy - arc
summarxzcd clscwhcrc in thc Annual chort to Stockholders. : :

: B —-—chcml income tax returns of The E1glc-P1chcr Lead Company and subsxdmrxcs for 1940
‘ and subscqucnt years afe sub]cr:t to review by the Trcasury Dcpartmcnt

S —Thx- prov151ons of thc mdcntu*rc sccurmg the Fxftccn-Ymr 3/% Smkmg Fund chcnturc_s
’ - of the Company, insofar as they relate to sinking fund p'lymcnrs 'md restrictions on-
the payment of common dividends, are summarized clsewhe : '

to ucockhol crs. ‘

- -—-Th(‘ proﬁts of thc compamcs mcludc thosc arising from contracts- sub}ccc to rcncgotm-» -
: “tion, as €o pnces, by the U. S: Government, under the provisions of the War Profits
Control Act. Such concracts have been reviewed through the year ended Novem-

ber 30, 1942, by the Price Adjustment Board. of the Navy Department, acting in

behalf of all departments concerned with renegotiation proceedings, and the Com- -

- pany has been informed that fo ad;ustmcnt was required on profits realized on such

contracts throuqh that year. No review of the yzar ended November 30, 1943, has

been 'made and it is 1mpossxblc to dctcrmmc the effect, if any, of such review. Itis

“ -was given for the 1942 fiscal ‘year, no excessive proﬁts on similar contracts were
ks rc1112cd during the 1943 ﬁscal year.. '

E‘~—-Gcncml md Admzmstranvc Expenses. mc]udc paymcnts of $116 400 in scttlcmcnt of a

‘behalf of 114 claimants. This procccdmg is quite’scparate and apart from the case’
covered by the Board order of October 27, 1939 and involving approximately 200

~+States Circuit Court of Appeals for the Eighth Circuit and no estimate’ cam prcscntl ¥ i
. be made of thc potcntlal habxlxty of thc compames thercundcr. : .

the opxmop of the managcmcnt howcvcr th’lt, on the basis upon which clearance’ =

,procccdmg instituted in August, 1943, by the National Labor Rcl:moms Board on-

cla:munts. The latter case is now ‘pending on appeal by the Board to the United:: =




