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SUBJECTt  Survey of Cansdian Johns-Merville Cpercticns at

I learned, scon after errival, that there were eight cases, claiming
asbestosis, filed sith the Indugtrial Comaigeion of Quebec, Thess cases
origirrted 4ir beth the f{actory and mill.

Mr. Sherry, Gaperal Superintendest is 411 and hogpitalized in
Montreel. In his place there has bean set up a Nines Sisering Conxzittes headed
by Mr, G, X. Foster as Chairman, This Coamittes dictates the policies of the
mine and 211}, while Mr. B. 5, Oardner, Bupserintandent of the factory, guides
the policies of the factory. By this sst up of manzgement control, the mine
and nill function technisally as one unit shile the factory cperstes as a
sspsrate entsrprise.

On Friday, May 11, 1945, Mr. Foster invited Mr, Redlin, Mr, Petrick
azd ss to a dinner meating et the Irogmois lot;% 11:‘_ Apbeptos. ¥r. L. V. Cooper,
in chcrge of maintenance of minss, Nr, Desley  Dre K, W, Sxith, and
¥r. C. ¥. NzGaw, persoznel director, were also present, Ko representative of
the factory attended this meeting.

Matters discussed were: ,
1. 7ZThe advisability of taking periodic dust ssaples,
- 2« The method of sampling to be used,
3. 2hs training of persormal for takiag dust samples amd
aakiag dust eounts. .

* ‘Nre NoGaw raised the questios as o shether thers should be ons or two
oomnittess sppointed to guide management regarding industrial hezlth prodblems
and the sliminetion of dnst, Nr, Foster revlied that he wuld leave that up to

the Rew York Office. -

On Seturdey, Nay 12, sbile we were surveying the fastory, ¥r. Gardmer
asked Er, Bedlin, ¥r, Petrick and me to have lunch with him and Mr, Molgon. At
lunch hs asked us if we eould arrange to meet with him and his staff on Tuesdsy
afternoon at 3130 {n ths oonference room st the factory. The following sttended

. the conference on Tuesday, Nay 158 .

¥r. A, I, Bethged, Ventilating Ingineer, Johns-lanville, Nanville, X.J.
¥r, J. Yo, Tehnel, Industrial Bygiens Laborstory and Field Services, MLICo.
¥r. A, J, Radlin, Technician st SBarsnsc laboratory.

Xr, P. 4, Petriek, ENetropolitan Life Insursnce Company.




Dr. R. B, Stevenson, Head Doetor, Canedian Johns-Manvills, .
Dr, K. ¥, Spith, Agsistent to Dr, Stovensos.

Mr, ¥, B, Molson, Assistent Pactory Superittendent,

Mr. 4, D, Tector; Department Head,

Mr, R, J, Morrison, Departasnt Head.

lr. '. A Sccllmia. D'P‘Imm Bead.

b.o E' L, Gﬂb‘ﬂ, n.pu'htnt Head,

Mr. R. 8, Gerdner, Yactory Supsrintendent.

| q. X. m" P.r”m.l Director.

At this meeting on Tussday, Mr, Gardner steted that he had discussed
with me variou: pkeses of sontrol for potential health hagards in “he plant
and thst he agreed with all ay criticisms, and wighed to correst these
eonditicns. It ses kis opirion that the lack of action to control thesse
sonditions wus due tor '

1, The lack af help for janitor servies.

2, e incressed production and demsnis of the Production Department.

3. The laxity of their omn managenent to taks éction to eorrest the
eoniitions sxumersted in pravious reyorts.

4+ The procedurs necessery for submitting the plans and thair
approveil by the Bew York Offics,

&Y, Girdner sgtated that these were not offered as excuses, but ware
factors that enter into tke rsgular routine of faotory menegemant, NMr, Gardper
resarked that he felt that the Canadien Johns-Banville aperstions had ons
eoamon problem and that ms dust eontrol and elimination. For that resson, he
favored one sommittes to outline and guide the industrial heslth progrem, He :_
then asked for suggestions es to Yor this prograa eould be carried out. I
suggested that, first of all, a list of rer materisls at preseat in use in both
the factory and the mill be submitted 40 the Nedisal Director for his guidance
in deternining shiether there wus an exposure to health hasards ¢f esployees
using thess materisls in the normal procedure of mamufacture., I also suggested
that this 1ist should be kept up to date, and all nev materials bronght into
the plant should be reported immediately to the Nedical m.rootgr, outlining the
say in shich they were to be used,

The ssoond ecnsideration s a good industrisl hyglenist sho eculd mot
only make the dust surveys, take the samples, make the eounts, btut eoculd also
evalusts any industrisl health problems. This perscn shonld be well-grounded
in blochemistry aad microsoopie technigus, and should bs under the direst
" supervision ef the Hediecal Director. The hygienist would be & valuable ald .
to the madical sst-up in saking necessary tests te aid in 4dlagnosis, such ast

tasts, urinalysis, Blood eounts, sts. The ssount of sork
m:ﬁ'm mn:.tu is pot ;urﬁeiut to ocoupy & good technician full tisme.

!orﬂutruoon.hoﬂchkmumwbdmmnﬁmnﬂ.
- which 1s along lines similar ¢o dust ecunting techuique.
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The industrial bygienist should at all time cooperate with the
ventiletion engineer assigned to dssign snd f{nstsll corrective msasures for
the control of health hasards. The Nedical Director should familarise
himself with all plant operations and ozn resdily 4o thias with the ocoperation
of the industrisl hygienist,

This plan w23 endorsed immediataly by Nr, Gardnsr, Dr, Stephenson,
Dr, Smitz, and Mr, Rsthgedb, Dr, Stephenacn stzted that he 2lso was in favor
of cne comaittes, 4f for po other reagon thez to cut down the time nechsssry
for the Melical Director to cooperate fully, Ns stated that if two ocomzittaas
were planned he would normally have to spend four half days a month in attending
their regular mestings.

I also suggested that the ecnnittes should mot omly take into conside
eration potential henlth hezards wnd their eliminstion, but should make a study
of selety bazards, The safety procedurss in the factory and alll are lax, It
sas notioed that there was a great deil of fooling and borseplay among the
enployecs, Mals-ghift guards hove been placed as protestion for certain
parts and belts, snd there is ocareless piliag of stock and materials in the
factory, 4isles and passuzemays ars ofton hlocked rith materials and trucks.

Beiors leaving Asbestos, on Thursdsy, Nay 17, I was {nformed that
Kr., Foster made the stztemsnt that he was able to sell Er. Wooderd ip New York
the idea of two gonrittees, with two men engeaged in duet ocunting under each
committee, It seems to me that this &3 & duplication and & maste of tise and
snergy. Dist counting alone will not be a solution to the problm tad it i
not nscessaTy to make psriodis checks oftensr thazn adout four %izas & 7wer ia
order to evaluz+e tke effoct sf ssescnal weather obangos ca the dust eoncentres
tion ir the mill and faetory. :
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