To: Jackson, Ryan[jackson.ryan@epa.gov]}
From: Stratton Edwards

Sent: Fri 7/21/2017 1:43:15 AM

Subject: Thank you

Ryan,

Thank you for having us in today. | know everyone felt it was very productive, and |
hope it was helpful to you as well.

As | mentioned, | did a little work last year for the Town of Silverton and San Juan
County in the aftermath of the Gold King incident. Additionally, my brother is the county
judge in San Juan County and was intimately involved with the local response. There
was considerable internal debate surrounding seeking a Superfund designation, and in
my opinion the city got some bad counsel from consultants who saw this as a
moneymaking opportunity. | suspect you've received extensive background on the
agency's work after the incident, but there may be some value for you in some of this
inside knowledge.

; Ex. 6 - Personal Privacy iso timing isn't great, but if you think it
would be helpful to have some more background, I'd be happy to talk or connect you to
my brother to have a conversation. It was great seeing you today, and thanks for
making the time for us.

Stratton
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To: Jackson, Ryanljackson.ryan@epa.gov]

From: Bloomberg Law

Sent: Thur 9/14/2017 1:16:58 PM

Subject: [Free Webinar] Points of Law: Fast. Efficient. Comprehensive. Case Law Research.

:Emaii nat displaying correctly? View it in your browser.

Time is money. Speed up your case law research with
Points of Law.

REGISTER NOW

Hear straight from litigators how you can
use technology to improve the speed,
efficiency, and comprehensiveness of
your case law research at this
complimentary webinar.

Discover how Bloomberg Law®’s latest
innovation, Points of Law, can help you
quickly find language critical to a court’s
reasoning, even when it is buried deep in
the text.

DETAILS:

DATE:
Thursday, October 12,
2017

TIME:
1:.00 PM —2:00 PM ET

MODERATOR
Tom Taylor
News Director, Litigation,
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Bloomberg BNA

Powered by state-of-the-art technology, Points of Law allows you to quickly
identify the best language to support legal arguments.

Register for this webinar now and learn more about how you can:

« Access a comprehensive database of 13 million court opinions updated daily.

« Find objective, timely points of law and leading cases in support of those
points.

« Navigate seamlessly from relevant, jurisdiction-specific points of law, related
points, and related cases from within a court opinion.

« Use our Citation Map to view most cited cases, relationships among key
cases, and changes over time for the point of law at issue.

Panel:

Darby Green
Commercial Product Director for Bloomberg Law

Litigation Solution, Bloomberg BNA

Doug Smith
Partner, Kirkland & Ellis

:Reqister for this complimentary webinar today.
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To: Jackson, Ryanfjackson.ryan@epa.gov]}

From: Strategy Execution Insights

Sent: Thur 11/9/2017 4:57:50 PM

Subject: All Management is Change Management | Strategy is Cause and Effect

November 9, 2017

Strategy Execution Insights brings you all the latest research, trends and news in
strategic planning, strategy execution and more, right to your inbox.

LATEST FROM STRATEGY EXECUTION INSIGHTS

Mistakes Utility Companies Are Making with Risk

Managament Plans

Those in the utilities industry are tasked with the challenge of
tracking compliance adherence and risk management across
several plants. This can be cumbersome, especially with the
pressure and necessity to consistently develop more efficient
and safer processes... Read More >>

Strategy Execution is a Matter of Cause and Effect: Strategic Planning and KPls

If you were to review your strategic planning process, | would bet that all of your hard work boils down to a series
of causes and effects. You’re building your plan to ensure your business grows in a positive way, so you monitor
effects by reviewing certain Key Performance Indicators (KPIs) on a regular basis. Once you've outlined your
desired state, you begin to develop your various... Read More >>

4 Keys to Change Management in 2018
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mobilizing the team and closing skill gaps, using a system to manage hundreds of initiatives
and checking in regularly to report on acceleration through massive actions. .. Read More >>

WHAT WE'RE READING

our Strategy Won't Work If You Don’t Identify the New Capabilities You Need - HBR
While strategic plans identify what your organization should do differently, very few provide a roadmap for how to
build the skills, knowledge and processes needed to carry out and sustain the critical changes. But without
building these capabillities, it's very difficult to achieve the results you want.... Read More >>

Starbucks Shutters Teavana: Another Retail Victim Or Poor Strategy Execution? - Forbes
Starbucks announced they are shuttering all 379 Teavana units by the end of next year, ending a diversification
strategy that began with some promise but ultimately vielded little other than new brands being incorporated into
existing Starbucks locations... Read More >>

All Management Is Change Management - HBR

Change management is having its moment. There’s no shortage of articles, books and talks on the subject. But
many of these indicate that change management is some occult subspecialty of management, something that's
distinct from “managing” itself. This is curious given... Read More >>

TRENDING STRATEGY EXECUTION RESOURCES

« On-Demand Webinar - 3 Proven Methods to Optimize Your 2018 Strategy
and Goals through Culture and Emplovee Engagement

« Guide - Four Drivers of Strategy Execution

« Template - Strategic Planning
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