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Dear Oscar:

(

1 have discusaed ‘the ‘problem. of“your various*activities atLthe‘
Detroit Laboratory with Dr. ‘Sanders, and I wish herewith to.
confirm the advisability of your dealing through Dr. Sandersvﬁ
in working out a program for cooperation in safety matters .7
“between New York and Detroit.m Dr. Senders has vorked with the

- several” groups ‘dn-Detroit and has thelr complete’ confidence,‘l.
believe. “For this reasqn he ¥ill be able to' sassist you, and?
at the same time will be eble to work out such arrangementis as
vill keep all of the relationships of the several groups on a"
proper basis. ‘It is apparent here as in other activities of
the Corporation that safety procedure must go hand in hand with
medical policies and procedures. By virtue of the clrcumstances
Dr. Senders 1s in direct charge of medical matters at Detroit
and 1s much more familiar with all of the detaills then I can.
- hope to be.* ¥You should, therefore, work in full cooperation
with him; and he will keep me informed from time to time. There
is, of course, no reason why you should not correspond vwith him
“dlrectly or. forvard to me any information on such matters as
Jyou would ‘normally do, since there 1s no problem of collaboration
between Dr. Sanders and myself. "That is to say, anything which
you send to him will be passed along to me snd’ anything vhich
you send ‘me wlll go to him. In sccordance with this policy I
would suggeat*that any visit vhieh 1s to be mede to the Detroit
~ Laboratory in relation to the general safety program should be
arranged !n such & wey that Dr. Sanders will be there and will
be able to sit in on any discussion of the problem. I have ’
written.a.¢ircular letter to Messrs. Celingaert, Heron, Bartholomev,
Davidson: and ‘Scales; requesting their cooperation in this project.
I .enclose .a copy of this letter herewith 80 that you vill kncv
Just where I atand on.the matter. :

hith spec;fic reference to the problem of cans of Fluid and

. mixing operations at the Detrolt Laboratory, I suggest that steps
~be taken without delsy to obtain the necessary information.’
This should not be done through any subterfuge or any indirection,
but the problem should be put up directly to Messrs. Calingaert,
Heron, Bartholomew, Davidson and Scales. Either you or your..
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representative should go to the Detroit Laboratory, having
arranged a sultable date in advance, put his cards on the table,
and say that he has been instructed tc look into this question

and to obtain all the informstion as a baslis for & report and
subsequent recommendations. It so happens thet Dr. Senders will
have to be on a trip in the west for some weeks and will not be
able to sit in on this discussion. Therefore, the details of it
should be reported to me, at least insofar as recommendations for
changed procedure are concerned. I will see to it that the matter
is taken up through Dr. Senders, &nd I think it may as well be
understood . that anything that is done.will have .to meet with his
apgro;al in view of his relationship to the entire situation at
Detroit. - Do , TR N

I have written to ﬁessrs. Jalingaert Hernn. Bartholumew, Davidson, S
and Scales, asking their full’ cooperatlion on this particular

project and explaining to them that ‘anything that is to be done.

must meet thelr approval and Dr. Sander's before.it becomes an
accomplished fact. I enclose a -copy .of my letter to tham.

I trust. that this letter and 21l be’ satiafectory to ycu. I am - - .
merely trying to act as a go~between, so.ﬁhat there will be no. '
unnecessary frictton. - e LG uk BYouis ;
Inssmuch as I have made use of the expression aubterfuge above,
I think I should point out to you that some time. ago it came to
our attention that one of the members of the division staff was
requested to visit Detroit Lsboratory and obtain information more
Oor less sub rosa. . I think it is fair to point out that if this
"had come to the knowledge of some of the heads of devartments in
Detroit, it would have finished the safety division in Detroit
for some time to come.Aﬂ DRV ‘ & L
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