\RE G OPERL.TODS - 10971ih [IBESTING
Juane 3, 1940

Absent: Copies To:

#l. J. Hain " G. 4. lartin
E. E. ilare d. D. Whittlesey
. J. fdcDowell _ L, v, Yiolcott

Present:

L. W. Steudel
e L. Davis

-

. Z. VYan Stcne

V. wills K. il. Vood

5. B. Coclidge C. &, Campbell
.. R, Sieplein 2. D. Hartin
o As Stantun ¥W. iie Stuart

D. &4, Xohr

Y. &, Gorrell

P, C, Grigsby -
D+ 2, Thittaker
L. C. delerrall
F. allen

Prescott

L]
o Grifliths
. Beldwin

8846 — REPORT Oif FACTORY OPERATIONS:
Sales for the wesk were 7% ahead of last year with guins in all captions except
insecticides. Trade sales had a gain of 107 and retail stores a gain of 16%.

Orders for heavy liquids amounted to 174,000 gallons as compared with production
of 188,000 gallons. Shipments amounted to 233,000 gallons with a resulting do-
crease in stocks of 44,000 gallons. :

8847 ~ REPORT ON WUMBER OF HCURS PLANTS HAVE GPERATED:

Chicago : P&y - Operated at 32 hour week
Newark P&V - " nogg o onom
Cleveland P&V ) - " n a0 1t 1
Qailand P&V - " noag o 1
Los Angeles P&V - u "og4 nm
Dallas ' P&V - 1 mogpk o ow
Chicago Lacquer C- u u 52.2. noon
Dry Color - om woa0 0w
Flushed Color V - u W48 now
Acme - . n " 40 1 u
Lowe Brothers Company - " "o40 nou
Lucas L - " 40 nom
lartin-Senour Company - o no40 0w
Chicago ¥White Lead = n " 75% capacity
Lithopone _ - n 0% "
Tin Can - : " " B0% "
Coffeyville Lithopone - " " 1007 n
Leaded Zinc - - n "Gl It
Clevelanc Linsced 0il - " 1004 "
Castor Cil - u v Q0% 1

N 5226
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8848 ~ SUPFLY OF RAV MATERIALS:

The Board discussed the advisability of covering on o« few raw motericls such s *in
and ncphthalene of which there may be a war shortage. It wos pointed out that ixn
the eveni of a shortage of tin, its usc for contuiners would probably be limited
2ltogether to foodstuffs. Mr. Davis was asked to recheck the stock that we have

on hand and on order. He will also work with Dr, Van Stonc in determining whether
it viould be wisc to maintoin a substantial stock of ncophthalenc,

8849 - BRUSH DISPLAY: o . S : S

The Board cpproved one of the two brush displays presented by Mr. Rutchiscr. It
will be uscd for consumer brushes by Sherwin-¥iilliams and for Handeraft brushes oy
the affiliated companies.  The quantity to be ordercé wzs tentotively sot ot 4000,

8850 - BRUSH PRICES: o -

The Board was ddvised that effcctivo Junc 10th owr cost on brushes would be.in-

" creased “approximatoly 73%. HMr. Stonton was reguested to sco that we are given .-
crodit to cover the price increcsc on the basis of the limits that have been set up. .

. 8851 - INSECTICIDES:
It wos pointed out that sinco sales of inseccticides arc off badly thut stocks must

be very carefully controlled.

Mr. Stecudel raised the question 2s to whether as much 25 possible of the insecticide
tonnzge is being shipped with storage-in-tronsit privileges. Mr, Sanford wilil be
asked to mcke surc that we are taking full advontzage of storage-in-transit rotes.

8852 -~ TCCHNICAL MEETING:

Mr. Kills reported that the technical committee on house peint have unanimously
approved 2 vchicle for white and tints of first grade .liouse »oints consisting of
60% linsced oil. 10% Dehydrol, 20% soya bean oil a=nd 10%Z drier. This vehicle will
give improved durcbility. If this vehicle is adopted, it will requirc an addition-
21 34,000 gallons of Dchydrol = year.

Mr, Steudel will discuss the proposed chonge in formuls and corraesponding revision
in label znclysis with Mr, Martin,

8853 — NORTH DAKOTA PAINT RATINGS:

HMr. Mills was asked to review the Horth Dokotc law to determine whether it calls

for label analysis only er for cctucl testing. It wus pointed ocut thot money cznnot
be spent for testing unless it is cuthorized by statute. In the last bullctin thot
was published SWP Gloss White wos given o satisfactory rating but idortin-Scnour
first grade was rated 2s best grade but as having poor hiding,

8854 —~ DEHYDROL: .
Factory censumption of Dehydrol zmounted to zbout 22,000 pounds lxst wock.

Mr. Coclidge suggested thot we ought t¢ be mere independent of the producors cf row

¢il by crushing beans cursclves or by working ocut ~ cost plus zrrzngement bosed on
the cost of the beans,
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On  +the bazis of the current price of-bezns, the r °: ¢il ¢-n be produced for ~bout
9¢' . .

dr. Davis will discuss possible arrangement with Berkshire and with Baker and will
~ls0 get a price on 25 tonk cars for delivery 2fter September 1lst.

5855 ~ CVCISTOCKS OF RV MATFRIALS:
dr, Davis cdvised the Doard that he is finding it difficult to got rid of the tark
e~r of erilla fatty acids which was purchQSCd lzst December but for which we nov
~pparently hive little nced. : . .

It was deeided that ull such orders for oil must go through the purchasing deport-
ments.

8856 ~ COLSUMPTIUN OF RAW MATERIALS: o C T e

iIr. Davis rcported thet the cost of row motericls consumed to Hay lst. oxclusive of
oils sihwous a decreasc from last year. The increased cost of cils somewh:t more th.n
offscts the lower cost of other rov moterizls. ‘

8857 - i'E.) STORE REQUISITICHNS
lir. utuudpl pointced out requisitions for several new stores 1lready in opcration
~have not yet been submitted to the Board for opproval.

It wos decided that a report should be mude weckly on cny leases signed for new
stores und thit an estimate of instcllation oxpensc should be prescnted 2t the same
time with formcl requisitions showing all dctclls to follow as soon s complete in-
formaticn is availablo. :

Mr. Proscott will sce that this procedure is'followed nd will zlso sco that Love
Brothhru stondardize © on the storc fixtures that e have adcpted.

3853 - VHEITE LEAD PLANT:

The Bourd approved o tentative requisition cmounting to $30,000 for changes in the'
white lead plant which sill pormit monufacture of H.T.S, lead. A detail reguisition
is to follow. IY was pointed out thit our cost of moking H.T.S. lc-d will bc 59.00
1 tor less thon the cost of meking 0.D.P. lead.

8859 ~ LU, YORK WAREHOUSE:

dr. Griffiths reported that the Fromklin Strect wirchouse in New York hus becn closed,

8860 - PCURLIC TOP CANS:
It wias reported that trade s.les and store monogers arce opposed to filling any of
our regul:r trade szlos lines in pouring top rather thin double-tite cons.

8861 - RETAIL STORE INVENTORIES: -

Mr. Stoudel zdvised the Boord thit when the now store inventorics zndé linsced oil
are deducted from the current store inventory figurcs, the compzarisen with lost yeor
is rcosontbly satisfactory.

8865 - CONSUMSRS RESEARCH:
Mr. otuucol <dvised the Board that DuPont ure supplying Consumers Rescarch with
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884% - FiCTORY OPER.TIGHS, week ending iay 28, 1940
HEAVY LIOUIDS = S-W PLANTS

Totul orders received - 174,484 Total production - 188,40%
Toutal factory stocks - B84,793 Inventory dec. ~ 43,337

CHICAGO - Orders roced, 79,521 Productien 78,675 Stocks 432,286.gals.

'c

Orders recd. 49,045 Production 35,389 Stocks 195,163 "

o~ r]_

JCF IPIReds

CLEV’.'IL;"JID - Oiders recd. 34,515 Productlon 57,928 Stocks 172,238 "

OhnlLﬂD - Ordors rccd. 11,403 Producticn 16,411 Stocks 35,106 1 e

TCTAL PLA.; T (,.U"’pUT E . o

Chicugo P&V - 101,340 Gals. Cperated at 757
Jdevark PEV - 54,072 " L w845
Clevclund P&V ~ 84,252 © nooon o ggy
Oakland P&V - 27,735 n " " 2115
Los ingeles P&V - 16,355 ® ' n L 2
Dallas P&V -~ 15,870 " ) " no132%
Chicago Lacquer - 40,183 " : L " 90%
Dry Color - 177,171 Lbs. - " 83k
Flushed Color -~ 64,764 " : " vo79
Chem. Products— o " "7
BCUND BROCK INSECTICIDES ~ Arsenic acit 1232 Tons Basi-Cop 29 tons
Lead Arscnate 112 Paris Green 5 "
Calcium Arsen, 107 ¢ :
Dry Lime Sul. 20 M CONTINUOUS OPERATION.
OAZLAND INSECTICIDES - 4 days 3-3 Heur shifts.
ACIIT v . - Produc»d 76,831 gals. Puint Dcpt. operated at 579,
: Enamel & Lac*u at 2%, ond Varnish & Thinner ot
19,(00 )
LC"E BHEOTHIND CUMPALTY - Manufacturcd 54,333 gals. with Paint Depts. Opcrating
at 86%, Lnumul Dept. at 86%, and Varnish Dent. 2t
38%.
LUCasS - Hanuf:cturcd 47,781 gals. Opcrated .t 78%.
MARTIN-SZICUR COMPANY ~ Hanufactured 24,806 gals. Pczint Dept. operated at
1325, ,
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#8844 - PLANT RE UISITIONS /PPROVED:
SS740. STORES:

1 platform Scale

#1456 - Santa ionica

Plymouth utility sedan

NO. sTLANTIC CIST,

#427 - Neverk

Burrougha caluclator

SOUTHWESTRRN DIST.
£391 - Kensas City Vhse.

Overhead screen for top of clevator

WESTERN DIST.
#5797 - Chicago
Desk tor hccounting Dept.

CHICAGO FACTORY )
#363 Compressor with 74 HP motor - Tin Can Dept.

#379 Table model Oscillating fan

#385 Fineness gauge - Varnish Lab.

#393 Electrical furnace - 300C watts capacity.Vafn.Lab.
397 Everready continuous voltage transfprmer—D.C.Lab.
#393 Ventilation for cooker room - Varn.

CLEVE. ADMIN.OFFICES |
#1501 2 Royal tyvewritors for Gen.Acctg. Dept.

NEWARK FACTORY
#643 Cure nlate for testing Alkyds

TOTAL PLANT REQUISITIONS APPROVED = « ~ = = = = - .-

£8845 - LLRGE EYPENSE REQUISITIONS ..PPROVED:

HITAIL STORES: - . -
#1455 = Tyler

Reconditioning, - reoainting, «tc.

HICAGO FACTORY i

#380 Overhaul and rebuild Hlo. 2 ailiing sachine-Tin Can

#388 Repair fire doors throughout glant -

24.00
880.00
248.90

42.50

45.00

812.35
19.18
17.00

579.00

127.25

1,095.00
192.12

72.50

4,15, .80

207.75

550.00

248.60
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CLEVELAND FACTORY
#3330 Alter =nd rebuild bins, rcinforce floors snd puint P&S 544,.34

#3331 Brick up 3 - 6 ft. windows,-minor repairs 132.75
CLEVELAND LINSEED JIL ILL

#761 Repairs to 48" varnish ettle znd truck 90.00
62 Firc huse replacements 73.00
7764 Renewal pf_érateskand refractories of #l boiler 735.00
#565 - Ovcrhaul refinery vacuum pump ' 335.00

TOTAL LARGE EXPENST REGUISITIONS APPROVED = = = = = = = = = — % 2,915.45

‘Total Plant Requisitions approved to date § 944,277.95 -

Total Expense " L " "3 166,136.45

i8.4E - DETROIT : :

BE 329  Dodge 1/2 ton express truck for %“ichita 427.90
ES 921 New oipe lines to Linx tanks 122,95
ZS 944 . 4 floodlights nlong cust {ence o 185.00
ES 962 Paint wash room lst floor - 68.23
ES 1016 62 sets dies for .isthews stamping naschine 125.00
ES 1020 Repair driveways by RE trzcks 65.00
ES 1022 250 ft. rubber covered cables for conveyors 162.00
ES 1017 Explosion proof starter for ball mill 57.08
ES 1018 = Explosion proof starter cnd new timbers 6 x 5 mill 192.01
ES 1019 Explosion proof starter on 3 x 4 mill - 1Q7.01
JOHN LUCAS CO. - Philadelphia o
#129 2 typewriters for New York Export Dept. 137.22

MARTIN-SENOUR CO. = Chicago
#313 1 Plymouth coupe, less trade-in 275.00

#31L 2 t&pewriters, lesc trade-in . . 154.60
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