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A different appeal is needed dur yiamp men and boys. OM age and its attendant
prohlems are a dim and distant_picture to them. Ii they have given any thought
at all to marriage and family life. it appeals 10 them only as a glorivus adventure,
b they do think of sports. When we remind them that an accident might slow
them up em the haseball di 1 ur the hall ficld or might cramp their style
on the dance flwr, we talk their lanpuage and get their attention.  We draw upon
all aur stare of j@tience, all accumulated knowledge of human nature gained through
ears XPETiUCe, 10 fet our safely message acToss.

Station and Warehouse Accidents and Their Causes
By J. ROMANOFF
Supervisor of Freight Operation, Erie Railroad, Cleveland, O.

'n,.: speaker said in part: A drcight station. ircight house, or transier is only
as saic as the agent wants it to be.

Investigation oi_accidents generally reveals that the real causes arc carclessness,
thuaghtlessness, failure o comply with saiety males, lack of experionce, and  indii-
ference 10 unsaic practices on the pan of supervision,

This latter cause is, ax a rule, dircetly or indirectly responsible dor the following
unaie cauditions or practices arvud freight satioms: the pang plank thar §s not
securad; the supposedly empty carboy ;. pror b ! g: the ¢ i or material
tanporarily placed «n platiorm or aisle: Jack sufhicient help en heavy shipments
and trucklaads : improperly talanced truckhads: improper stowing., n ng or load-
ing: the heavy shipment doaded on two-wheed truck when dolly sfumld be used:
the slippery platiorm that has not heen salted o sanded: defective cqupaient ;. the
handling of sheet steel. threaded valves or other ircight with sharp curners ur edges
withaant plove the trucker who is carcl in his trucking in and out of cars,

The respons ty fur the prevention of accidents rests with the agemt, and his
attitude s reflected in the actions of his supervision.  Accidents cannit e clime
imted withenr intelligent direction and _the active couperation of every employee.
Couperation_deperxls entirely on the attitude assumed by the supervision and their
ahility te puint ot to emploayees in a diplematic and impressive way what the results
from unsaic conditions and practices are. ) -

Here are a few safety suppestions supervision might well fuflow:

1. D safety minded, wi heartedly and enthusiasticatly.

2. Comduet salety campaipns with the sanie thoupht ad intelligence that they
cenuluct ir station operation .

3. Eliminate all hazardous conditions and practices.

LR Secure‘ the cenfidence and respect of all cmphisvees in order to get the neees-
[qary coaperation.

3. Cupsider the character of the persan they are talking to and in selling safcty
make it persomal, Be interested in the cmployee and his family.  Make him realize
that saivty is of vital fmportance to himy e his cmployer. bit also to those de-
pendent upon him.,

6. A new emplovee shoulldl be properly instructed an hiow to do his job safely
and cfficiently. and_during the perind of his apprenticeship should receive sx-cria.l
attention_from his immediate supervisr, who shonbl see that he is cmpled during
his training period with a safety-mnded employee.

7._ Supervision should prevail upen employees to repart any and afl wusafe
conditioms and practices vepardless of how minor they think they may be.,

R An injured cmployee shonld nt e permitted to retum ta work until sanlwer-
ized to do sa hy the doctor. The emplovee retursting o work hefore e able to
perinmm his duties properly is only a hazard to himseli and to his fellow cmplovees.

9. A supervisor should make intellipent use of saicty pamphilets, hulletins, cir-
culars, slogans, and rules,

10, Supervishm cannat sit hack and be satisfied with past activities on safety.
The job will mt he finished wtil all accidents are climi and all circ s
making accidents possible are wiped om.
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Report of Committee on Non-Train Accidents
By C. F. LARSON
Superintendent of Safety, Missouri Pacific Lines, St. Louis, Mo.

The speaker said in part: Yuur attention is again dirccted to the fact that
non-train accidents exceed buth train accidems and train scrvice accidents com-
bincd. According to the records of the lauterstate Commwrce Comission, 118 per-
sons were killed_in nonstrain accidents in 1932, representing 22 per cout of the total
killed: and 9417 were injured in fum-train accidents the sapwe year, representing
58 per cent of the total injured.

1t would seem that the main effort against non-train accidents shonld be carried
on in the maintenance of way and mai uof ipnent departments, since they
produced 77 per cent of all_milway employee accidents wtside of train and train
scrvice classification, This 77 per cent s divided between the two departmients as

- folluws: 36 per cont maintenance of way, with 3436 casimlties, a casualty rate

thereiore of 7.78; 41 per cent in mance of and stores, with 3,940
casualties, a casualty rate oi 6.94.

In planning a campaign on non-train accidents it is the thoupht of this cmunittee
that particular attention should be directed ta the fonr principal classes of accidents
in the departments affected.  These classes are as folluws:

Falls of persuns, 23 killed and 1634 injured. a casualty rute of 17.6.

Haudling touls and materials, 3 killed and 2949 injured. a casualty rate of J10.

Falls of objects. 7 killed and 968 injured. 2 casualty rate oi 102

Hand and Motor Cars (care and operation nem-train only), 23 killed and 730
injured, a casualty rate oi 79,

All other classes ai accidents, 36 killed and 3.116 injured, a casmalty rate of 33.3.

"our cummmitter again calls attention to the fact that eye injurivs are nut sct
wnt in the Interstate Commerce Cosmmission’s statistics, but are undoubtedly in-
cluded among other canses and should md be under-rated.  Iajurics te the eves are
amoug the most scrious casualtics that indnstry must grapple with and, therciore.
rules governing the use oi gogples in all hazardous accupations st he enforced.
Froquent check-up with track forces should be made by roadmasters to know that
section and extra gangs are supplied with the requisite nmmber of gogples,  Me-
chanical department supervisors should be held to a strict accoamtability for observ-
ance of the gepgle rule. .

In conclusion, vour committee woulld suggest the iollowing “Ten Point Program
for Saicty Waork,” to be a part of the daily theught and activity of cvery supervisor
and saicty leader:

1. Set a safe cxample. and otherwize show hy word and deed an interest and
helief in accident prevention, and a will to get resuits ig this icature oi the work.

2. Act promptly on cvery correciible and removalde umsaie condition ohserved
hy or reporied to you.

3. Lot no unsaic act or practice go unchallenged. but seize the opportunity to
prevent the inevitable result.

4. Make it a part of the daily game to find and camscl or correct the unin-
formed, thoughtless, indifferent. carcless o reckless ois—utlining safe methads of
work and giving specific wamings of hazards and methods of mecting them to
both oid aml new nmen. i

3. Scarch out the cause or causes and responsibility for cvery persomal injury.
and after finding the deiect in man. mcthid, material or condition, use the informa-
1w tewards preventing another similar accident.

6. Plan and vversee every unusual jub and the more hazardous kinds of repular
work,

7. Fuster the widest possible spread of interest in accident prevention.

Keep the safety hurcau infurmed of safety ideas and measures adopted by
you which might he extended over a larger territory.

9. Raisc the standard of physical and anrental well being wherever practicable,
as one of the greatest factors in saiety cfficiency.

10, Check up constantly your ewn saiety work and that of your associates.




