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AFTLR RLVIEWING THE KEY PLANT PERSONNEL, THEIR BACXGROUNDS, .
QUALIFICATIONS, LONG RANGE POTENTIAL AND PARTICULARLY THE
REPLACEMENT PEOPLE FOR THESE XEY PCRSONNCL, l CAN FiND NO
BLTTER EXPRESSION TO EXPLAIN MY APPRAISAL THAN ALARM, THEC
RESULTS OF THIS APPRAISAL OF PLANT DEPTH AND STRLCNGTH TO
SUSTAIN THE LONG PULL OF FUTURE GROWYH, IKMPROVEMENTS |IN PROFITS,
SALES AND PRODUCTIVITY AODDED YO AND MAGNIFIED THE IMPRCSSION
MHICH HAS BEEN SLOWLY FORMULATED IN MY APPRAISAL OF OUR
CORPORATE AND DIYISION SITUATION AS CONCCRNS KAYLO, |TS SHORT
AND LONG RANGE FUTURE, YOU WiILL FIND ALSO ATTACHLD MY APPRAISAL
OF THE CAPABILITIES OF OUR STAFF AREAS TO ASSISY KAYLO IN
STRECNGTHENING ITS POSITION, IMPLEMENTING ITS GROWTH AND

o CORTEINUING A TREND OF INCRLASING PROFIT LEVELS,

How A SlTUATth WHERLIN A PROFIT LEADER AND ENTIRE FACILITY
CarPaBLE or'$ MILLION ANNUAL SALES EOULD "BL SO ISOLATED AND
UNATTENDED IN THE OVERALL CORPORATE PLAN IS BEYOND UNDLRSTANDING

AND BASICALLY BESIDE THE POINT. IT DOfS EXIST N THIS STATE AT

.ﬁIS_TIHE. THE FOLLOVING ARE SUBMITTED TO SUBSTANTIATE THIS
BOLD STATEMENTS

1) FI1ELD SALES HAVE REQULSTEOD AN [MPROVED PRrROCESS KavLo MPC

PRODUCT LINE FOR IMPROVED PRODUCT QUALITY FOR THE PAST 5 YEARS,
AcTivity = NoneE. ResuLts = Nowne,

2) A PATENT  HAS BECN APPROVED ON AN OWENS CORNING FIBERGLAS

PROCTSS DLYELOPED IN 1961 FOR THE PRESSURE FORMING OF Kavio MPC

WHICHh HAS POTENYIAL FOR YIELDING THE DESE{REO END PRODUCT.

ACTION = NONE UNTIL MaRcH 1965 wrin BERLIN PLANT BUILT THEIR OWN -
PrRov0oTYPE., ALTHOUGH REQUESTED, GENLRAL ENGINCERING HAS SHOWED

NO INTEREST DUE TO CURRENT WORK LOAD IN OTHER ARCAS,

3) EXPANSION REQUIREMENTS TO MEET SALES INCREASES WERE FORECASTED
in 1963, 1964, 1965, Action - Nowe, ResuLTs ~ 10-15% INCREASL OUE
ONLY 70 PLANT EFFORT.

4} A $105,000 . 901 FoR BUILOING REVISIONS APPROVED [N 1665. ReouesTs

FOR REVICW OF OVERALL LONG RANGE PLANT LAYOUT (N LICLVU OF EXPANSIONS
. REQUESTED, AcCTION = NONE

' . ~ CONTINUED =~
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5) BATCH, PACKAGING AND DIRECT MATER]ALS COSTS INCRCASING AT

2= 275 PELR ANNUM. THIS COMPRISES U3% of ToTAL MANUFACTURING
cos7s, CORPORATE PROGRAHS IN PROGRESS = NONE. Reouests FoRr
HELP KAVE BEELN MADEL = ATTENTION - NONE

6) LABOR COSTS AS PER CENT TOTAL €osTs 35-37%, WiLL INCREASE ’

WITH TIME AND NEW CONTRACTS, SOLUTION =~ MECHANIZATION, REQUESTS

FOR PLANT LAYOUT STUDY, MECHANIZATION EQUIPMENT, OTHER LABOR SAVING
PROGRAMS = ACTION= MINOR-fN MLTHODS ENGINCERING; Nowe= GENERAL
ENGINECRING OR PROCCSS DEVELOPHENT,.

. *

7) PROOUCT DCVELOPMINT PROGRAMS =~ None

et e e v o b — ———— ——— ——

8) Process DCVELOPMENT PROGRAMS = NONE OUTSIOC PLANT

9} Baven R& D PROGRAMS = NONE OUTSIDE PLANT
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THIS STORY COULD CONTINUE FOR MANY PAGES. HOWEVER, IN TKE |NTCRCST
OF CORPORATE PROFITS AND FUTURE GROWTH, WE MUST FACE THIS ARCA HCAD
ON AND THIS MEMO IS INTENOELD TO FORCE THE FACTS OUT ON THE TABLE

IN HOPES THAT CONSTRUCTIVE ACTION WILL BE OBTAINED.,

FaisaLey | susMaY TO YOU THAT THE BERLIN OPERATION AND KAYLO AS A
PRODUCT LINE HAS RISEN FROM AN 11% GROSS MARGIN 1O A 25% PLUS -

GROS5S MARGIN OVER THE PAST THREE YCARS. THIS WAS ACCOMPLISHED AT

G0% Jos crr:cutwcv LEVEL w:rn OLD EQUIPHENT AND PLANT, OUTDATELO
PROCESSING, 3555 LABOR AND 3p MATERIAL €COSTS., | AM REMINDED OF

AN IMPRESSION | HAD UPON MY TRANSFER FROM THE TEXTILE PRODUCTS ARCA TO
General PRODUCTS IN 1963 IN PREPARATION FOR THE WAXAWACHIE START-UP.,
AT THAT TIME THE GENCRAL CONSENSUS WAS THAT A WOOL MACHINE WAS A
RAMBLING, TOUGH AND TUMBLE OPCRATION WHICH COULD BE PROFITASBLE UNDER
TAE WIDEST VARIANCE OF OPLRAYIONS CONTROL. THIS IS IN FACT

"ADBSOLUTELY RIDICULOUS AND FORTUNATELY YOU HAVE SPEARHEADED A DRIVE

FOR |HPROVED CONTROL OF WOOL FORMING THAT WILL RESULT IN MAJOR GAINS
IN PROFITABILITY, | SUBMIT THAT ANY MANUFACTURING OPLRATION MUST
HAVE THE FOLLOWING INGREDIENTS IN_.ORDER TO BE PROFITABLE OVER THE l
LONG HAUL AND KAYLO IS NO DIFFERENT:

1) TECHNICAL KNOWLEDGE IN BASICS OF PRODUCT FORMATION AND STRUCTURE,

2) PROGRESSIVE IMPROVEMENT PROGRAMS IH DOYH SKORT RANGE PROCELSSING
EQUIPMCNT ANO MATERIALS AND LONG RANGE RESEARCH AND DLVELOPMLNT

IN 3 PROCCSS, MATECRIALS AND IECHNOLOGYo

——— e e ———— o ——

'3) Proouct pEvELOPHENT = NCW PRODUCTS

4) ENGIKCCRING ADVANCES IN ALL PHASES OF MANUFACTURC.
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6) MECCHANIZATION INNOVATIONS AND MLTHODS IKPROVCHENTS.

6) LAST, B8UT NOY LEAST, TO UTILIZE YHE ABOVE = LECAOERSHIP [N
MANUFACTURING WITH TECHNICAL UNDERSTANDING OF THE PROCESS., ’
A PLANT STAFF MUST BE TECHNICALLY QUALIFIED TO OPCLRATE THE
FACILITY ON YTHE SHORT RANGE WITH DEPTH IN TRAINING FOR
EXPANSION AND REPLACEMENT,

KAYLO HAS A FUTURE! WITK HELP OF THE QUALITY AND AGGRCSSIVENESS
CURRENTLY GIVER WOOL AND TEXTVILE OPERATIONS, KAYLO COULD BECOME
A TOP PROFIT OPERATION, KAYLO NELOS SUPPORT AND ITS SHARE OF
ATTCNTION FOR THE FUTURE. YOU ARE CHALLANGEO AS ARL WL AT THC
PLANT TO BEGIN NOW BUILOING THE FOUNDATION REQUIRED FOR FUTURE ‘
CAOWTH AND PROFITS. g
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KAYLO 15 A.PARY OF OWENS CORNING F1BERGLAS CORPORATION AND DAHNCO
PROUD TO BE ONE OF THC COMPANY'S PROFIT LEADERSY WE INTEND TO
STAY THERE! WE NECD YOUR HELP,
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