ASBESTOS CEMENT PRODUCTS ASSOCIATION

Regular Meeting

Attendees
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October 16, 1961 -

Organization
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F. K, Sweeney Ruberoid Co.
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J. W, Brown National Gypsum Co.
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R, L., Melton ACPA
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ASBESTLS~-CoMENT FRODUCTS ASSOCIATION
MEETING
March 25, 1964

Seaview Country Club, Absecon, N. J.

The zwenty-seventh Annual Meeting of the Asbestos-Cement Products Associaticn wes
keld cn March 25, 1964 at Seaview Country Club, Absecon, New Jersey. The General
Associz2ticn Meseting was preceded by a meeting of the Board of Directors and a

ceeting of the Executive Ccmmittee. A reception and dinner was held for all zem-
bers of the Board and Executive Committee and for Committee Chairmen that evening.

Meeting of the Board of Directors

Acting Chairman, Mr. A. H. Fzy, opened the meeting &t 9:15 a.m.
Members present: ‘
Acting Chairmran, A. H. Fay - National Gypsum Co.
C. L. Hickman - Atlantic Asphalt & Asbestos, Ine.
M. F. lacDonald Johns-Manville Corp.

T. J. ¥cDonald - The Flintkote Co.
* F. K. Sweeney - The Ruberoid Co.
G. R. Munger - A-C P A
* representing J. G. Hall
Guests: P. L. zarle - Johns-Manville Corp.
y A. Jacchsen - Sumner Rider & Associates
R. §. Miller - The Ruberoid Co.
R. J. Mulligan - The Flintkote Co.
S. C. Rider - Sumner Rider & Associates
C. H. Stillman - Johns-Manville Corp.
B. M

. Walls - Austin, Burns, Appell & Smith
Minutes of the January 31, 1964 meeting were reviewed and approved.

T. J. McDonald moved, M. F. MacDonald seconded and it was voted that A. H. Fay be
Chairman of the Board of Directors and Vice President of the Association, 196L4-66.
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M. F. MacDonald moved, A. H. Fay secconded, and it was voted thas T. J. ¥cIcnald te

Treasurer of the Association, 17Ck-Co.

T. . McConald moved, M. F. MacDonald seccnded, and it was voted that the 310,2C0.

por value U.5. Treasury onnd be converted to cash and depesited into the Association
savings ecccunt at the earliest date cocmzensurate with cttaining the bhest interest
on the bond.

M. ¥. lacDonald meved, T. J. llcDonald seconded, and it was voted that the Managing

Director receive his salary on a wmonthly, rather than semi-mconthly, basis.

7. J. ¥cDonald coved, M. F. MacDonald secunded, and it was voted the Mararlub Jir-
ctor Zispose of the Association Exhibit now in storage, as reccowended ty the
Prcootion Committee.

A. #i. Tay moved, C. L. Hickman seconded, andé it was voted to grant the Promotion
Committee request that Mational Gypsum's "Woodrock" produect be promoted generically

as an industry developnent, as recorzended by the Promotion Cocmittee.

1]

. K. HJeeney moved, C. L. Hickman seconded, and it was voted to recommend to the
xecutive Committee that the Association rname be changed to MINERAL FIBER FRODUCTS
UREAU, effective June 1, 1564, as recommended by the Promoticn Committee.

»
z
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M. F. MacDonald moved, £. L. Hickman ceconded, and it was voted to recommend to the '

ry

Executive Committee that a promotion tudget of $70,000. be adopted for the fiscal
year 1964-65. (See attached details)

The Board will recommend to the Executive Committee that at the termination of its
lease, December 31, 1964, the Association offices Dbe moved to more appropriate
quarters. If possible, the office should be relocated to 757 Third Avenue, N. Y. C.

T. J. McDonald moved, F. K. Sweeney seconded, and it was voted to recommend %o the
Ixecutive Committee that a budget of $135,350. bYe adopted for the fiscal year
136h-65. (See attached budget)

The following committee scopes were reviewed and approved: Corrugated and Panel,
Manufacturing, Sales Engineering, Technical and Traffic. (See attached scopes)

The tanaging Director was instructed to:
1. Work with the Promotion Committee Chairmen on a scope for his committee.
2. Make the following changes on committees: (See Organization chart)
a. Manufaecturing: G. P. Reilly for H. A. Berg

b. Prowotion: J. H. Davies for C. L. Hickman
¢. Traffie: R. D. Johnson for R. T. Speid.
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3. Accept invitaticn from LERSICA te eppear cn their April 2hth ALl
Meeting to review the Asscciation's recent survey end new prcmc:i nal
program.

o]

? A.

o]

Retain memeership in N

g2lf-mailers on the Herizon Homés Pregram for dis-
ield salesmen.

n'\
2320

1
s

- tm i Fom D
S. Gbtain from P C A
-

: P

ri I

oution to member

6. Tetermine from P C A their activities at World's Fair and how we can <ie-in.

N

. Continue analysis cn All States Reporting and be prepared to present re-
compengations at next wTeeting.

The Mzanaging Zirector presented a sumdary of the survey results and was instructed
to prepare, in &-1/2 x 11 fcrm, the summary presentetion for member use.

Sumner Rider presented a proposed promotional program. The generic pitch book at
$7,500. and the market expansion booklets at $10,000. proposed for 1565 by Rider
had been mcved to 1964 by the Promotion Committee. The Board took them out of the
196k budget. Mr. Rider was reguested to:

1. Present a more detailed plan for the pitch bock and the market expansion
veooklets at the next Board meeting.

2. Determine all zember asbestos-cement products used at the VWorld's Fair znd
include in Association promotion.

3. Use name "Mineral Fiber Products Bureau” in all promotion as of April 1,196k.

=

Prepare a logotype for Promotion Committee consideration.

. Propcse within 45 days an architect promoticn in lieu of Promotion Committees
recommendaticn that $10,000. be budgeted for the distribution of two issues
in 1964 of the International Asbestcs-Cement Review to 6250 architects.

\Nn

The RBoard will recommend to the Executive Cogmittee that the Fall Associaticn meet-
ing be held in New York on October l4th and that the Annual meeting be held on
March 25-26 at Seaview.

The meeting was adjourned at 3:00 p.m.

G. R. MUNGER
Secretary
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zzittee is responsible for Asbestos-Cement Canal 2ulke-
s and Asbestos-Cezent faced sandwich panels.

Specific assignments include:
1. 3pecifications fcr product, structural design and instellatien.

2. Technical assistance to government agencies on product perforwance
specifications.

3. Industrial safety and other industry standards.

L. Specific product performznce and case histories for promotion.

MANUFACTURING:

The Manufacturing Committee is responsible for the plents' statistical progranm,
exchanges informaticn on manufacturing tachiique where comzon problems exist and
revieuws subjects related to materials, equipment, processes and common plant
operating problems. .

PROMOTION:

The Promotion Committee serves as a liaison body between the Board of Directors and
the Public Relations Agency (Suwnner Rider and Associates Inc.); it directs the
agency in the preparation and implementation of specific promotion eand public re-
lations programs as opproved by the Board; it prepares, in conjunction with the
agency, new programs and tudget recommendations to meet specific sales problems as
they are defined to it by the 3Board.

SALES ENGINEERING:

The Sales Engineering Committee serves in an editorial capacity for all publications

of the Association, recomrends products and application methods for existing and new

end uses, works with government agencies amd otker industry groups in matters affect-
ing the Asbestos-Cemsnt Industry and woris towsrd greater consuczer acceptance ty

its recommendations for improved product performance.
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Tze Technical Ccmmittee develops technical information relating to raw materials,
mernufacturing processes, finished products and their accessories. It acis as
t2chnical consvltant to other Association committees und to government agencies and
reizted indusiry groups. .
To accemplish the above, the Committee:

1. ZEstablishes test procedures and methods of test

2. Interprets test results

3. Evaluates everytning relating to procduct performance

L, ©Develcps specifications
TRAFFIC:

Promotes and protects the interests of the Asbestos-Cement industry in transe-
portation and traffic matters of industry-wide significance.

2. Collects and disseminates among the members of the Association information con-
cerning transportation matters of interest, and in connection therewith, con-
ducts surveys and research projects appropriate to the committee's needs ani
functions. .

Collects Asbestos=-Cement industry transportation and traffic statistics gener-
2lly, or such other data as may be needed for any particular proceeding, hear-
ing or presentation made by the Traffic Committee on behalf of the industry.

(W]

L. Represents and speaks for the industry in transportation or traffic matters be-
fore the Interstate Commerce Commission and other governmental agencies, and
the railrocad and motor carriers rate committees and classification boards.

«3¢-
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This report will review the period from the last Associaticn Meeti..g on
March 14, 1383 to Decembder 31, 1263, during which time the ncrmal activities the
Association were suspendad and a critical review of all aspects of the Auscczation
was made. It will cutline the conciusions of this revizw and the progress since
January 1, 1964 in implementing the recommendations which rzsulted from the review.

*5

Mr. J. S. Bryant, former Director of the Asphelt Roofing Industry Bureau, was
retained as Consultant and to coordinate & critical review of all Association ac-
“ivities. The objective was to deteriine if the Association should he dissclved,
cr if not, to develop & program to revitalize the Association to better serve pre-

ent members and to provide an attractien for membership by zroducers not now
mempers.

¥r. Bryant was requested to work with a Task Committee consisting of:

Chairman A. H. Fay - Netional CGypsun Co.
J. G, Eall - The Ruberoid Co.
C. L. Hickman - Atlantic Asphalt & Asbestos,
T. J. McDonald - The Fliintkote Co. Inc:
M. F. Maclonald - Jehns-tanville Corp.

The Task Committee made the following recomwencéationz, which were approved
by the Board of Directors:

1. Continue the Association
2. HRetain a Maneging Directcr
3. Eliminate simultaneous meetings of committees

L., Reorganize Association to have an Executive Cormittze and Board cf
Directors

5. Revise Constitution and By-Laws to reflect changes

6. Revise committee organization, personnel and scopes
T. Diécontinue Technical Handbook and Querterly
8

. Retain a public relations counsel and undertake an energetic promctional
program. Use results of {ield survey to give direction to the program.

All of the above have been accomplished.
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MANAGING DIRECTOR'SG REPORT (Continued)

To veceome familiar with the industry, the Managing Director has visited eacn
member ccompany neadguerters, researcn laboratcry, and at least one preoducing plant
cf each memver. e has been thrcugn 2 cement plant, two open pit and one under-
ground aspestos mine and two asbestcs wmilling operations, as well as the Portland
Zement Asscciaticn leboratory.

He hac rtecome active in ASTM and has initiated various projects with the U.S.
Savings and Loan League, FHA, NERSICA, Portland Cement Association and GAMA.

The Assoriation's bunking procedures have teen arranged to result in some
$3,500.00 income on the reserve. All States Reporting is Leing completely reviewed.
Non-zember prcducers arec being contacted regerding the survey, the prcmoticnal pro-
gram &nd the revitalized Asscciation.

Member sales of Asbestos-Cement prcducts dropped 7% last year. This was the
eighth consecutive year there was a sales loss.

The film "Agri-Search News" was shown 199% times to 36,882 pecple in additioa
to 49 telecasts with an audience of nearly two million.

At the ennual meeting dinner, tha Association presentad retiring President
Sweeney and Task Ccomittee Chairman Fay each a gift as a token of appreciation for
their dedicated work during this tryipg transition psriod,

The Managing Director wishes to express his appreciation to all of the men in
the industry who have been so cooperative during these first three mwonths. His
special thanks goms 1o Mre. Frances Nestle, the Association Secretsrv, vho has been
so very helpful.

Your Managing Director is extremely optimistic about our industry's future.
If we can transmit optiwmism and enthusiasm to the field sales force, we will realize
the growth that is potentizlly thers.

G. R. MWIGER
Managing Director

-6 PROGDUCED
M - 83



