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FOSECO, INC.

Executive Cormittee Meatiny - Sevtember 27 1962

A regulsr meeting of the Executive Committee of Foseco, Inc. was
beld st the offices of J. E. Whitney & Co., 630 Fifth Avenue, Nev York,
Newv York on September 27, 1962 at 1l a.z. Present vere Nathan R. Oven,
David T, Morgenthaler snd John P. Borgen, comstituting & quorum,

Mr. Oven presided as Chairman snd called the meeting to order, M-,
Horgen acted as Secretary of the Meeting.

Operatinz Repcret

There vas & reviev and digcussion of the financial statements for
the period July 1, 1962 to August 6, 1962 and for the year-to-date ended
August 6, 1962. Mr. Morgentheler pointed out that the loss of $83,L63
during the current period vas prizmarily & result of the unusual expenaes
in coprection vith the gtrike. Pre-tax profit for the yeer to date was only
$221,170, a=d there vas an extended discussion of the reasons why actuel
perfor=ance vzs §0 zuch belov forecast. ¥Mr. Morzenthaler repsrted furtier
thet the level of steel =ill and Zoundry cperations in Septexber was dis-
ereointics exd he 242 ot expect Septexzber bdillings to be over $450,00C.

Thers was then a discussion of the gales outlock and a reviev of
cozpatitive conditions. Mr. Morgenthaler said that Soffles, Excmet and
Tonderit have 8ll grown more aggressive, snd that a mmbver of nev companies
bave entered the exothermic field, among them Archer-Daniels-Midland, Johns-
Hacville, G. E. Smith and Ferro Engineering. In answver to & question, Mr. ;
Morgeathaler stated that be nov expected net sales for the full year 1962
vould be spproxirately $5,800,000. This conpares with a forecast of $6,500,000
zsde at the star:t of 1962 and pet sales of $4,800,000 in 1981.

Mr. Mcrgenthaler discussed nev product developments, pnoting that tests

¢z Profex have been very satigfactory and the potential for this hot topping




2

PP

RABAMAAPR R AN S Al . Bislreies b

. 2-

product seems most prouising. Be reported further thsat, after many delays,
production 1s dbeing started on one piece exothermic hot tops. lMr. Morgen-
thaler also commentad on the importance of developing lov cost Feedex using
ball =ill dust. Mr. Morgeothaler reported onm the status ¢f the Elyris
Division, commenting that be 1s satigfied with the effectiveness of this
operation in producing good quality grindings.

Plant Exvansion

Mr. Morgenthaler said thst conmstruction is proceeding satisfactorily
ot the plant additiop, which will add approximstely 43,000 sq. f£2. of BADU -
facturing space. It is emticipated that the additiom will de under roof
by the time a nev oven is delivered about October 15.

Capital Expenditures and Cash Needs

Mr., Morgenthaler said thet cepi<al expenditures for the year 1962
through August €13 bhave been $255,552; this cc=pares vith a budget figure
of $30k,000 {f expenditures nad been z=ade at the rate projectied in the
original forecas: for 1552. For the balezce of the year, however, Mr. Margen-
thalsr expects that capital expenzZitures will be approximetely $205,000,
tringing toe total for the full year 1952 tc 5L6E1,000 compared with the
crigisal forecast of $LLO,000 for the full year.

The projectel level of capital expenditures, together with lover
t2rnings, will make it necessary to resort to increased borroving; Mr. Mor-
genthaler said that borrowing up to a total of $350,000 may be rejuired by
yeerezd. This would be an increasse of $150,000 over the short term borrowing
of $200,000 frem the Morgan Guaraenty Trust Company vhich wvas outstanding on
Aigust 6, 1562, There was discussion of the methods of fimancing and the
Sesirability of arrenging s term loan. It vas agreed that Mr. Morgemtbaler
viuld have an exploratory conversation vith the Morgan Guaranty and thet the
222ter sheuld be reviewed in detail at the meeting of the Board of Directors

22 the Cozpany on October 10, 1962.
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Siznature Autborizstion

Mr. Morgenthaler then proposed an eddition to the suthorized dbank

signatures for the regular ccmxmercial accounts. After discussion, upon

motion duly made, seconded and unanincusly carried it was

RESOLVED, that existing resolutionms vith respect to
the Company's accounts vith the Morgan Guaranty Trust
Ce=pany of Nevw York, the Cleveland Trust Company and the
Natiopal City Bank of Cleveland be amended to include
the Assistant General Manmager in the list of officers
authorized to0 perZorz all duties covered by such resclu-
tions, includirg the euthority to vithdraw funds and to
borrow, and further

RESQOLVED, that the appropriate officers of the Compacy
be and are herepy authorized to furnish to the above menticned
banks & certified copy of the resolutions necessary to effect
these additions.

There wes no {urther busigess and <he meeting was ad journed.

‘-/, IR AT S

Jobn P. Borsan/
Aeting Secretary
/
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