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Capirs: Sae Distriliution

Subjert WESTERN TALC DEIVESTMENT
Based on your docision of. 6/7 and onrlﬁiscussinn. T have

_ adviscd the following prospective buyers of our willinguness
to entertain a sale of the talc operations:

L. llarvisons and Cro Cicld, Inc. = Newport Hecach,
Ca. (industrial mincral distributors)

2 Interpace Cnrp. - Nayward, Ca.
(Miverals Division) .

3, Marmac Resowrces - Los Annclou, Ca.
{mining company and buyer of Coalinpua)

. 4, Harris Trucking Cn. - VicgorViLle.~Ca.
(ore hauler at Warm Sprinps)

T outlined teo them the following backgtound, terms and
couditions of sale:

a. J-M has discloscd and will provide in
vriting all the reasons for our decision
te shut down the operations as of 6/25/76,
i.c.o, all of the current and prospective
haenlth problems, lepislative, engincering,
ote.

L. J-M's liability for potentinl claims will
only Jpplv for service under ouv emplay.

c. fiven acceptance af the above diselosures,
the buver will entor dinto o short-term
aperaling apreement with J-M to rontinue
the business after 6/25 under his full res=
ponsibility. While J-MN retalus title of the
assets, the huyer would be piven up to 00
days ro cxercise an option to Kuy all the’
assecte from us while running the business
in the meantime, Fnr the interim, J-M
wonld lense the facilivies and mining
ripghts to him for seme nominal amount.

. The option price for all the fixed asscts
(L. A. mill, Duan, mindnpg vighte and ocquip=
- wment) 1s 61.3 million in cash.
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- ey The probpective buyers lave untfl 6/13 to
' Iudlecate be me their interest to proceod
“on the above or some comparahle basis with
a formal letter of dntent ta fallow.

4

f, iven our.nceeptance of . tha satisfactnry buyer
and proposal, we would fmmediately proceed to
draft add finallze the int&@im ppeyntine apree -
ment and option contract to He coffective an
of /25, , ‘

Obhviouslv, there are a numbev of derails which would have
to be worked out relatinp to the intérim operating aprecment

“and optian, hut the- farepoling outlivnes the hasic cuncept of

any deal at this time, . ;

The feour prespects cantacted are evaluating these terms and
conditions and will advise me on‘or hefare 6/15 of tLheir
porition.. Rased on their dnitial reactions, T would say the
probabilities of canmpleting a doal in the time and under. the
conditions cutlined are low. We shall sec what develops.
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