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SLULT TCIeULNT maKes [or empnasis.
WWe have 1wo masoois for our SugResiion
stem—"Feddy Doe™ z2ad “Trte 1. Desr”
mocthpitnes of the dvision they @an
messages which we couid not—azt
a1 such 2 Dreerv manner.
posting <ate is Coveuailed. inte the
<
.

<hedule 2zt a lume when
puid e exeraeed. especialiyv
.o dn this somes of geosters we
safiaiy zlong with cother nhypes of
s Maav other -compmnics jollow

eimil

On pavroll inwems and in letters mailed
19 the homes of emplovees, we ouiline tapes
0! suzzestions waznied znd weieay ¢ always

A sugzesuon sveiem adommsiraior shoulsd

wark very Closely with the saleny engi-
ncer. We route salety suzzestioms 10 him
{or frel comciderzuon. Just 28 we roulc ad-
vertising suvzJestions o the advertising de-
pertment  and  produciion  suggesiions to
the uroduciion departmest In 2 recem
wraiysis of awards for 2 six-month perrod
we noted that 19 per cent were besed on
gfety. A recemt report irum the lilinois
Centr2i Ralirwed showed 39 per cent of
the awards were jor saiety suggestions.

- The prometion of wiely depends “upon
its lisung along vath ume-seving and mate-
rinls-gaving suzgesuons. Effective publiqiy
i¢ essential and proper consideration on the
part of <uzgestion administrators and com-
mittees. Theee features can be accomplished
throuzh the use o an evaluation chart as-
<embled bv a group of administrators 1n be
used in determiming awards for approved
sarelv suggestions. Application of this chart
nromotes umiformity in consideration and in

SWATCE.

Accedent Prevesnlios

JIn reaiiny, awards arc Ak o a jean:
sveten and the points have alue n i
award range. For incance. the foiowing
sczle was approved:

23.30 points L........... Minimium award

40-30 POINTS Lo €10

*

3363 POINIE L. Sis.

(Graduated vpwasd in amilar proporiion?
The chzant includes five censiderations o
raiing cuggestions hy poiats:
i Likcliood of cecidem?’
Some e, et -

3

Appreciable .................... 13-2¢2
Cemeiderabie ..., 303

2. Frpoasure Frequency

lmie e s-10.
Appredable L L 15.2F
Cemaaderabde .. ... B NS

(piz-

Poesible Fxtent 0f Lore Dwe fa Acc--
demt, Persomal Imiur: end‘or Properis

7y

4. Extemt of Applicction
l.ocal (one or two place<) . ... .. 210
Several loations ............... 1533
General application — many  lecz-
tions throughout plant or com-

t

Efectiveness of Suggestion
Minimizes hazard . __ .. e s-1¢
Lmmits hazard .......... P 15-23

Picture Your Problems
(An Tlustrated Talk)

By MYRON L. MILLER
Salety Supervisor, Westinghouse Electric Corp., Pittsburgh. Pa.

- words Coes it take to describe
> Dc yvou know of a better
wiy than to show his picture?
baby's picrure. 1 chalienge
too~ul imoawords whal vou See; in sec-

onds, however. his picture tells more tran
vou can describe with a thousand words.
But vou ask me, “Just why, Mr. Miller,
should T be interested in histening to you
taik about 3 baby’s picture®’ The reason
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FPicture Your Prebicems

Suiyly o inig, €very mman or woman i
v2rk hac many occasicns 1o descride
< - Oiten umes you want to put
‘e Lver quickly and effectively. Many
o i are supenvisors; a part of your
wors  conmcsts of nstrucung and  telling
;eciie how to do things

A quck, easy, and accurate way to put
vezr 16€2S 2CTDSS 1S5 10 use a3 picture, or 3
~ries of pictures.

Picures of real <tumations, taken in_your
shep, of your own people have proven quick
12d efective mans to describe 3 sitwavon.
10 sell an idea. to promote a _drive, t¢
present prooi. or to explan : safe work
operRLOo

Suppose vou wanted to instruct a work-
man how o remove 3 machined part {rom
: boring mill wble You could show him
a picture pointng out how to position the
crane, how to spread the chains, how to
dgnal 1o the crane operator, and how to
nook-up the part. Pictures have proven
excellent tools for an instructor. They
coovey ideas quickly and accurately. As
safety engipeers you are interested in safe
work pracuces. - Pictures. proside. 2. .means
of giving clear and accurate descriptions.
© Or <uppose you were irying to convinge
as ‘sor he should put on a safety shoe

=Y + You could show how oae shop

upenintendent gained the good will and put
across 2 drive 100 per cemt in his depart-
ment. Here is an actual photograph of a
superintendent in our transportation and
generator  division comparing his  safety
shoes with one of his workmen, while other
workmen hold up the 100 per cent banner.
This is 2 prood group. and the superintend-
ot 1s 2 raal guy. Do you think he is hav-
ing trouble getting his men to wear safety
shoes?

Here is a picture showing how “Jimmy™
Tooks in satety shoes. while his admiring
dad and grandpap look on. Jimmyx's father
1s a2 toolmaker in our company. Jimmy’s
mother f{ormerlv worked for us in our
accounting department. Both of Jimmy's
grandfathers and several of his uncles and
aunts work in our offices and shops. Timmy's
picturs on a poster did much to attract
attention and  sell our people on safety
shoes.

Raahizing the power-4f pictures to convey
ideas and 10 motivate acuon,. we at West-
in~" se, East Piusburgh Works, asked

ourseives this question: Why agt rezclive cu
fost Ume Injury experience imtc [iltures”
- \We made several studies, but finaily settied
on a simple classification oi accidents by
parts of the body injured
\We found that ioot injuries lead the list
leg injuries were second. hands third, and
Jdnjuries to the eves -fourth. In spite of the
fact we had experienced a steady reduction
in these types of injuries over the past five

vaars, these four bodv types. feet, legs.

hands. eyes., accounted for two-thirds—68

per -cent—of our lost time cases . for the

vear:” There -were several ways -of. using
pictures to present this problem; however,
we decided to.ask our people to help. us
“picture our problem™ and help us find the
solution.

\We ofiered monev prizes for the best

pictures _telling the .story of . broken feet.

injured legs, mangied hands, and lost eyes—
cash awards to our employees and members
of their families for telling each other, by
means of pictures, how to keep from getting
hurt—how to protect feet and legs, how
to preserve preagous hands and how to

keep on enjoying God's greatest gift—eye-

Tsight”

Our people responded.  Picture posters
ame in from literally everywhere. Sons
‘and daughters of employes sent in pictures.
Engineers- gave- attention to our problem
and sent in thelr answers. Artists offered
their solutions. Office men and women made
posters. \Vorkmen from all parts of the
shop brought in their answers in picture
form.

There were all kinds of posters ranging
from the ridiculous to the sublime—posters
appealing to all types of people and everv
concaivable mood—pictures suited to various

temperaments, likes and dislikes. But all -

picture posters aimed at one central thought
—how to reduce human waste—how to pre-
vent {eet, leg, hand, and eve injuries.
We called in outside judges—men who
were not connected in any way with our
company. A safetv consultant from the
\Western Pennsyhvania Safety Council, a
safety engineer irom Camnegie-Illinois Steel
Corporation, and an instructor of art from
our local high school. They deliberated ior
hours and fnally made their selections.
We congratulated the winners and made
the cash awards. We sent each entrant a
letter enciosing 2 photostatic copy of the




32 - : Ma:rtax 7 terest

ivdge:’ destsions Lefore amy pubdc an-
nouncenent wis made. We thanked each
and every person sending in & posier 107
his sincere interest  in helping to solve a
common probiem and asked his coatinued
interest and supnort of our accdent pre-
VeUonR Prograri.

Then we displaved the ‘posters tn various

‘wavs—ior our shep people—ior our office
people—and for the famiiy members. At
one iocztion in the shop we had two walls
covered with posiers_four poster, high and
extending 100 {eet. .
- \We -decided to: go a:step further in the
matter of awards. \We had a “popularnity
vote.” Each emplovee had an opportunity to
vote for the picture poster -oi his choice
Both siiop or office peopie were encouraged
to cast votes ifor the posters they thought
10 be most efiective. Our people entered
Into the spirit of the contest and spent their
lunch pericds looking over these posters
objectively, and making their selections.

After the votes were counted, we had
a completely new set of winners, so we
made more czsh awards. By this token we
made more people happx
* {eeling’ on the pirt of every contestant that
his work had been judged by rwo independ-
ent groups, by one group outside our piant,
and by one group made up of his friends
__7_andnczghbor< oL -
' Aiter the contest we askcd our printing
department to duplicate the posters for use
on our bulletin boards. We now have an

e~

We sausﬁcd a

in Accident Prevertics

exceilent selection of juciure posters, tilered
10 Ot our parucuar probient. malds by cur
_people. .personalized as messages of one em-
plovee to another.

In the spirit of good will toward men.
these messages come irom the hearts and
minds of our workmen. They seem to say,
*Take are of vourself buddy and look cu:
tor the other iellow.”

It is our fecling at \Westinghouse that
our employees through their efforis to heip
us “picture our™firoblem” ~dcserie’ i"inau:
of the credit for our 1948 reduction in both
acddent irequency amd- severity. ‘\Working
together as employees, supenvisors, medical.
and safety personnel, we.were able to im-
prove both in severity and {reguency, to the
extent that the Natiomal Saiety Council
honored us with the “Distinguished Service
to Safety Award” for 1948, W¢ were
grateiul for this honor.

You may not be interested in conducting
a picture poster contest, but remember,
whether vour problem is one of selling,
teaching, supervising, controlling quality,
instructing men how to work, or preventing
acadents—actual photographs or home made .
pictures to  supplement . your commercal
posters are very helpful in quickly, easily,
and efiectively getting your points across.

\Whatever vour problems may be, pictures
are very helpiul tools. Words cammot=effet=""
tively describe life situations. Pictures
make them live. You can do well to “‘pic-
ture vour problems.”

Cartoons Maintain Interest and Pay Dividends
By JAMES D. BARSTOW '

p 7= 11 1]

The most comprehensive and f{ar-reaching
safety campaign will fall {far short of the
desired resuit unless interest is constantly
= ' maintained. Frequent “Shots-in-the-Arm”
. are needed. Human nature, being what it
15, John Q. Public requires a constant
beating of the drum to hold his attention
on any onec subject very long. There is so
much competition. Something new and more
interesting is continually popping up. Like
a3 man walking down the midway at a
- - county fair, he is drawn herc and there by

!

Cartoonist, General Electric Co., Schenectady, N. Y.

competing attractions. Safetv facts and
figures are apt to be pretrv cold. Graphs
and charts are convinang matenal, :{ you
can get yvour audience to pause and reflect.
Photographs and human interest stories.
unless they are “chiller-dillers.” are scanned
over in competition with other similar ma-
terial—routine stufi. Slogans are here to-
day. and gone tomorrow, and soon for-
gotten.

There are exceptions tg all this, of course:
The National Safety &u‘m:il slogan “Be
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