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s THE CHEAWELEON

manimmn amomnt of business at the minimum of expense. o the
nmatter of sales impress upon every representative the fact that in
arsler 1o make the kind of a showing that we must make, it is imperative
that cach week's husiness show a gain aver the corresponamg week of
Tast year, It i these sleady, consistent gains thronghout the vear that
count for final results on September 1st. o nat louk for the distant
future tn make up present-day losses, but if you have a loss today plan
to make @ gain that will take care of 1his Tuss and mare tomoreown.
Weep hefore the representatives the absolute necessity of pushing the
new lines,

In certain Divisions last yvear's results showed a Toss in the -ales
ol SWI, Cio over every territory carefully with the representative in
charge and point ont to him just w here these losses ocenrred and
fupress wpon hint the necessity of getting this husiness hack in it obd-
time volame.

J wonld urge that you especially impress upon the minds of the
representatives the troth of the statement that “to lose an old customer
amd 1o get a ttew pne is uot progress, but w keed the olil one and (o get
anew one is pragress.” We want to keep all our okl friends and cus-
tamers wnl fo make them more valuahle and we want to go out and
get @ good many new ones during the new jear,

Last yeur we did nat take as many agencies frum cur competitors
as we have done in times past.  Therefore, it helooves us 10 study the
other fellow’s proposition with unusual care this year and (o lay ont
definite campaigns for the bringing in of valuable new customers,

Tt 1s pleasing tn note that there have been very {ew territorial
changes at the heginning of the new fiscal year anl that our stafl of
traveling representatives is intact.  This puts us in far Detter ponition
than il we were confronting the task of breaking in a lot
of new men,  With these tried and seasoned veterans we ought to be
able to accomplish wonders.

We are anxions to make ihe most of our IFall Campaign during
September and Octaher so that when we come to the District Tall Con-
vention we can have the finest kind of reports of substantial progress.

At the heginning of this new year let it be thoroughly understood
that we are all working together to miake each other’s work a success
in every particular. We are all ready to help. l.et’s go to it with vim
and vigor and make 1911-12 “The Greatest Kver.”

Yours very truly,

treir't Mer. Nales amd {ist'n,

. .

L CHANMED RON

Changes in the Southwe:

N AR L B SEVIER,
M position of Sales
heen  transferred to
Jeewis Berger amd Sor
He sailed from New
carrving with lim thie |
organization for succe
endeavor. flefore his
office force at Omaby
hambome watch, phot
produce, and the re
also made an individus
monogramed fub,
The fulluwing lines
Me H. B. Sevier will be treasnre.d by M
many sears {o come:
The Omalia ™
Pear Friend Sevier: Auguay
You have read our Town Reports, you fuive
onr Nuw Agents tor the last ume and the thowgh
with mmgled emotinns and 2 feeling akin to pain
and rejoace with von w your mented success: w
regret, with keett seuse of perwmal Inss, lar yim
To the Omaha hoys you have ever heen 4 Tayal fri
supparier, an iucentive and an mspiration and w
you this glfl. a mnte expression ef anr appteciali
vou lane done for us, yet cloguent of the thought
words  We wish that in the new home, when you
this foh, or your exes rest upon il that it will con
affection and the good wishes that “your hoye” w
for oy
May vou meet with urmeasuresd success mr y
and miny there come to you and ynurs il the riche
fife's storchouse, an abundance of health, happine
prosperity.  The gom! wishes, the forvent prayers ¢
hopes of your hoys are all with you

Giud biess you, dear friend. Guul youard vou, ¢
till we meet apain.

t Sign
U AL ATWOOD, I. W COLE.
¢ 1. BERG I* C. KENOWER,
F N WELSHL .\ RROWN,

I J. iEIa.

M. W. P Clark, who his been our
City, has been transferred 1o Omaha to ta
Manager. Mr. T B Gable, District Manag
trict, will direct the work of the Kansas City .
to his other duties.
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I THE CHAMELEON

The Texas Promoting Department

LML JACOBS, the recently ap-
IV1 pointed Promoting Department Man-
ager of the Texas District commenced with
the Company i the capacity of olffice boy,
This was in 1900, and since that time he
has successfully oecupied various posstions
in our Kansas City office, gaining a valu-
able education in our policies, methods and
the rowtine of the uffice.

For some time the work of Mr. Jacobs
had attracted the attention of the manage-
ment amd so when the opening presented it-
~elf at Dullas, he was assigmed 1o it. Dur
ing the years he has heen with us the work
of 1 M. Jacohs has been characterized by

Mr 1. M. Jacobs its tharoughness,
He is an efficientand carnest worker
and the progress he has made should be an encouragement and in-
spiration to the younger members of our foree.

A Toast to the “Reliable” Man

By Noble May

tere's to the steadfast, reliable man,
The man with the tongue that's true,

Who won't promise to do any more than he can,
But who'll do what he says he'll do.

He may not be clever; he's often quite blunt,
Without even pulish or air:

Hut, though it's not in him to “put up a front,”
When you need him he's always there.

Sa here's to the man on whom vne can rely,
And here's 1o his lasting success:
AMay his species continte to multiply
Al his shadow never grow less!

I never realized ot many lterary won we
kave in the areanisation until I commenced fo read
some of tre NS, the bors send in Jov vur Kemini-
WX scenees of the Romd.  Jre you clezer, foa ! Then get
8 busy. Dot be afraid of the Lditor.

THE CHAMELFO)

Versatility —the Earmark of th
Representativ

By O. A, Hame

HE growth of an idea up o it
A and perfection invariably bring
AR volves developments undreamed
IR originator of that idea.  There i
GHAY of Whis fact in the world of husin
G \0"‘1 by The Sherwin-Williams Co.
Years aun, the foumlers of
conceived the wdea. that they conld manuia
pared paint of sach qualits a~ 1 he super
“hit or i< product of the average painte
gy Thes pamt was imended primarily fo
ing of houses and bl s of all kinds—
nanted to excell in the production of a b
This was therr original idea an'] the idea
snvely in the first years of vur developmen
However, they had not  reckoned witl
cessful effort in any one direction and the *
the field.  No sooner had the outside stall i
tion of The Sherwin-Williams Co, av man
pared house paint on the market than the
conquer—and found them. Gradually the
through our prepared paint coupled with
tepresentatives and the thorougliness and
cnabled us 1o perfect a line of products
practically every requirement in the paiu
Tt is our hoast and rightfully so. that
praduet {or every purpose and the one bes
in other words we specialize on every prod
result has been that we now eonver the eart
a finishing product of one kind or annthe

It is a far step from ordinary outside
Stencil Colors such as we now manufac
fabrics : to artistic interior wall finishes:
producing the beautiful glass-like surface
automohiles: (o protective coatings for the
ing marvels of the age: {o paints for the
<hare and his every implement and piece o
less other correspondingly different uses
products are put today. Not to mention
addition of a Sherwin-Williams Soap to
finished with a Sherwin-Williams Paint o
varnished surface of any kind) and last, b
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