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ALCOA CORPORATE ASBESTOS MANAGEMENT POLICY

SCOPE:

g

Proposed policy will apply to all Alcoa owncd or contirolled
tacilities including industrial as well as ctfice buildinags=.
Relevant aspectz of the policy should also extend to propeities
leased by Alcoa where these programs should be required of building

OWNErs.

The followina objectives define a core policy: where

local regulations or special circumstancec diCtate. more ri1dorous
practices can be established.

POLICY OBJECTIVES:

1. Uniform and consistent practices are hereby establizhed for the
purchase of facilities, equipment and new products and forf the
divestiture of equipment and facilities including real exztate.

A.

Enviironmental survevs conducted prior to purchase of new
facilities shall involve asbestos suirveys and rish
assessments. Full compliance with &lli Alcoa asbestos
management policies will apply if propertiesz with
asbectos are purchased. ’

Only non-asbestos products will be surchased. Every
effort will be made to find non-asbestos substitutes for
the remaining asbestos containing products used in &lcoa
facilities. Deviations from this policy will reguire

-signed documentation by the location Procuremzsnt Manager.

Records must be kept of asbestos products purchased in
exception to this policy.

Equipment sold by Alcoca must be free of asbestos piior to
sale. Exceptions can only be made by Pittsburagh
Environmental Control. Where exceptions are granted,
written disclosure of the presence of asbestcs will be
reguired.

Eefore the sale of real property. an asbestos suivey
shall be conducted. All friable asbestos materials will
be removed. In some cases. non-friable asbestos
materials should alsc be removed i1if it i1s suspected that
the future use of the property will subject them to
damage, thereby releasing asbestos fibers. 1n addition,
buyers will be informed in writing of the piresence of
non-friable asbestos in buildings which are sold.

2. Surveys to determine the presence of asbestos Containing
Materials, "&CM” (greater than 0.1 % of any fibrous achestos
mineral forms) shall be conducted for all Alcoa facilities.
Surveys must follow the general format recommended i1n the Alcoa
Engineering Standard on Asbestos Surveyes and note the condition of
ACM in addition tc the location accessibility and an estimate of
the quantity.

Z. ""facilatie= having any asbestos containing materials will develo:

written

A

Acbecitos Management Programs 1o addrecs:

ITdentificaition of ACHM via divrect labzis oi v o7 the
alieinatives to direct labeling which would be asccentable
undasr OCHS Hasard Communication.
Comnunicatzon of the precence of azo=-2t1o7 120 Talilaty
emplovess el Contractoirs Who woirk 1o Lirdan wWhaEr s
asbhesclei. 17 preacsnt
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Plan for reinspection of ACM on & periodic bacsise
(minimally. every 3 years).

Remediation, through removal, repair. enclosure or
encapsulation of ACM i1n a deteriorated condition
(Attachment 1).

All Asbestos work must be carried out in compliance
with all relevant Federal. State and local

regulations (ref. Alcoa Engineering Standaicd 13.18
"fisbestos Removal Standard”}).

Operation and Maintenance piocedures will be defired to
prevent employee exposure to asbestos during normzl dav-
to-day operation of facilitiez where ACM is present.

All asbestos contracts will be written in Pittsburuh in
close cooperation with the various field Procurement
Departments and will be retzined for the 30 vear
retention period in accordancz with the 19872 Pittstuirah
Procurement policy {Attachment 2).

Plan to address any asbestos ielease emergencies which
might occur in the facility. In addition to noting this
plan in the-facility Asbestocs Management Plan it is
suggested that the SPCC (Spill Frevention Control and .
Countermeasures Plans) could be revised to includs this
contingency.

Long ranae strategic plans must be made with the
knowledge that at the end of a facilities life, prior to
its sale or demolition, all friable asbestos must be
removed.

ihazbestle . LLl ARD 007637

Mot e IR



MANAGEMENT OF

Attachment 1

HSBESTOS CONTAINING MATERIALS IN ALCOA FACILITIES

r
I

| Is there asbestos contained in or.on
equipment or building structures at

| your facility 2

1

J

yes

fAcbestos containing materials,
ACM. will be labeled (either

directly or

persons working in areas where
asbectos 1s present must be

informed.

indirectly) and

| S

condition

ACM is non-friable
periodically reevaluate

ACM - Asbestos

|

aCM is friable

f
HE
1

J

ACM is in good condition
periodically reevaluate

ACM is deteriorated
remove or remediate

1
It asbestos is repaired
o label
o periodically
reevaluate

Containing Materials both friable and non-friable
materials containing

0.1% fibrous asbestoc mineral forms.

Friable - EPA definition ~ asbectos containing materials which

v can be crushed with
include sprayed on firepiroofing,

hand pressure.

Examples of friable asbestos

most asbestos insulaLion

and any othei ACHM which ic deteriorated to the point that it can

be cruched with

Non-friable
producte’ and
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