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FROM :MONSANTO ~RDMINISTRATION

-_ ' MONSANTO-PENSACOLA
, ‘ COMMUNITY ADVISORY COUNCIL

GUIDELINFES
Misnion Seatement
As an important part of Monsanto Pensacola’s Respunsible Care Plan, the Mansanto Community
Advisory Council(CAC) serves a major role in Monsanto's Conununity Qutreach Program. Though the -
CAC sceves in an advisory capacity, it may give the company valucd guidaniue, advice and direction. A

further purpose is to open dialugue and good two-way communication between the company wnd
citizens of the community and so to build t'ust between the company and the community.

Obkjectives

The CAC serves as an advisory group and not as a dccisiu_n-méklng body for the plant. Monsanto will
not ask the Panel to formally approve or disapprove any actions the company may take -

Citizens mect regularly with the Monsanto plant management:

To provide feedback from the communities about plant vpcrations and concerns.

To provide input to the communities trom the plant about plant opcrations and cuncerns.

To provide a mechanism for tie plant to "test” ideas/plans before they are to be implemented.
To address identified community/industry issucs of imporance to the communiry.

Tu serve as means to educara the community leadership about sucli things as plant operations,
environmcntal perfurmance, safely, emergency preparedness, the company's social comunitments
To the area and other issucs the CAC may decide are important.

6. To build rmst and establish common undersiasding between the company and the citizens of the
community., '

Membership Selection

20-25 Merubers are sclected 10 serve on the CAC for their interest in the community, their background
and the expertisc they bring to the Council, They are selected for their broad representation from:
gavernment, professional, business, church awl civic groups, community leaders, environmental interests
and neighborhood groups. While the membership represents a ciusy section of the community ar large,
cach person has been chosen to serve as an individual and not as an official representative of the group or
agency to which she or he belongs. Members serve as volunteers for indefinite terms of office, but,
annually, cach person will be asked to 1espond to whether or not they wish 1o renew their commitment
10 continuc to participate on the CAC. Members arc committed w participate in the meeangs in order to -
assure an exchange of views among those representative of diverse intercsts and with a wide variety of
expertise. Attendance is very inportant to the CAC. Members are sent 2 meeting notice and asked to

RS VP to let the company know if they can/cannot atend. If 2 member misses 3 meetings, he or she will
be cuntacted 1o determine if she/he will be able to remain active.
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Selection of Members takes into considcration thie above criteria for broad representation and the
possible nced to replace an individual to reprezent a particular group or catcgury. The sclection i3 made
by the Mlant Mussagement Team from a list after input from the CAC., Invitations are extended by the
Plant Manager.
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A Member may tender his/ hcr resignaiion at any dme. hy uuufvmg the Plant Managcr or the Facilirator,
preferably in writing.

Lendecohip

"I'he Plant Manager and representilives of the pl:mt tneet with the CAC at cach meeting. The mecung is -
conducted by a professional facilitator whose roli: it shall be 16 serve as neutral third party to foster the -
best uf two-way communication, to help build wrusl hetiveen the parties and o-help to develop common
‘understanding of both partics. the compa:y and die commmniny members. The facilitator's role includcs
morerating the meetings, fostering group process and dvnamis, gate-kecping and encousaging bivad
participation of all members, maintenznce af confideniiality, sérving as » neutral party when differences
oceur, heeping minuies, developing agendas with the hélp of the CAC and plant representatives, mailing
meeting packets, oricneadon of new members, tic.

Representation and Confidentiality

Council Mcmbars do not seive ws uediaor public Rpokespm(me'for the group unless the group
desighates them to do so. Viewpmnh of participants arc consndczcd confidential and to be respected by
all participants. .

Mectings

Mewmbers will be notified of mccUng" s by the Facilitator in addition to bemg provided with a schedule of
regular mectings. The CAC will normally meet an the 2nd Tuesday of the tollowing months: February,
April; June, September and Novemnber: A 3pcna.l pathering is betd in December. Called meetings may be
called ac any time hy the company or a majority of the CAC Membars, Notice of the called mectings will

narmally be coordinated through the Facilitater excepr in 1h.~ ruse where 2 mecting is called by the Plant
Managcr.

Querum

While the CAC is an Advisory Gruup, there may lie nccisions where votes arc taken. Atsuch a time, a
quarum will be considered a majarity of the membership present and voting. In such a casc, Robert's
Rutes of Order witl apply. Such aceasians raay be the Amendment of these Guidelines, Decisions

regarding shanges of regularly scheduled mectings, Decisions regarding a message the CAC would wanr
io send to the Company a2 a position of ic SAL Legarding s issue or marter of concern, eic.
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