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In accordance with our conversstion in San Prancisco we are enclosing herewith x
8 propeesl for our firm to make & survey on the dovelepment of the usage of lead ‘
- in coratruction,
g The sccpe of the werk outlined in cur proposal is based on Uw outline which

you propared when you were herv, We bhive subdividsd the work into phases &s we
discusscd st that time, mrunpmu-uleonunotnnmumm
Hur offices within our oxn organiszation; in Kew York, Chicsgo, Saa Francisos
and Portland, This will ismediately give us contact with $00 technical sea
working in all phases cn all types of buildings in &1l parts of the country
currently oa the boards or under construction, of conteaporsry design and acdern
techniquese I thisk the present volume refresents adout §450,000,000 in con=
struction coetes We will of course also have ths experience of our crganisatics
with respect to use of lead and coxpetitive metals in construction sirce the
fir wss founded in 1935.

A\t the end of this phase we will prepare a [relicinary report containing owr
tentative findings and st the same tioe bDe ¢ble to direct eur efforta in the
second phase towsrds the most prowising flelds for investigation reveslsd diring
our research in the first phase, In ether words, we will be able to direct
rather thag to scatter our shote and cur contacts in the second phase in which
we make diroct end pail contacts with the rest of the profession and corstruo-
ticn irdustry, This method of procedurs should aleo mininmize unnecessary travel,

2% the end of this phose of the survey we will complete & final report contain.
. ing o recommendations for developing and procoting the uee of lesd 4in the cone
k struation industry besed on our trvestigstions uodsrtaken in the previous plese,

tha terms of tha proposed contract are on our usnal 2-1/2 times the tine oard
rets based on the salarios of technical persormel employed direotly on the proe

oy

Joct plus travel and 4ireot expenses,

Thie 1s the only prectical fee arvargement [or 4 survey of this typs, where the
sxact scops of the work and therefere the esxmount of technilal lasdber required

oarcot be [roperly detemirsd ansad of time, Wa have coupleted saveral sarvers
on this basis with Punker Hill and Sulliven Mirdrg Coepery, The Bredley Mining

Mt ol & MR e ™ - e BG4 s e oot T e e S IR e it e i R W (T ST A o



LIA09737

RIS TR A ST N LR S R RSP

C e e e e e e T e — —— g Y &

- -~ . e g Y e g SO Ty € oW

®r. R L. Zlogfld Tege oo Beptocber 16, 1957

L e BN # i

f m,mmmmmmmrmw,unuuw
H owwmm..cz.mu.

e A N

PPN

You will rotics tho> 4% 42 our custes to revdsr g2 237 etatoments, In this way
} - %5 clieat slwiyo iy o curvent piotme ef tha €0ils fncarred by v &ad by Ma .
‘ 85 ths wvTk devulcise ‘.:

to hmmdab%tw«MMwmmﬁamm s
: estinate is (L5,000 whizh eon be wesd fav Buigetisg [apodess

I bhave given oonsideradle thought a3 o tiy beat %oy t0 #ot uwp the direction and
trocedures for oarryisd out i work within o oo erzazisation, You will Toe
quire & genorel patoo? in clurge of th profesd 48 siuor 0 enlist the offorts
of the othar offices in tho imrsctigsticas, It sescw Lo 8o thit the prissry
M corsiderstion shouid be that ¢he mrioy ia c!x:rct el the project ba ore that
' pot only has the pereonsl oontacty Lurolved But also tha trotdsst experience
with the irdustry to by served, Uith his perecnsl responsibility Lrrrclved T ]
m sure you will get ths best recults. The project Esnsger will bave to work 3
directly under the gensral partncr in charge and therefsre shcild be an associ~
ate in the sazs office &s the gencral partner. Tho project minsger will do
the day-to-day diroctisa amd maintain contact with the irrestigations beirg
urdertaken by the variocus offices. Jince sost of our contacts with the lsasd
incdustsy have been in the Wweet cnd beciuss of Ey parsonal contacts with you and 1
Jack Bradley, I think I should De portner {n chargs of the work, with ons ef 3
our San Prancisco sasociztes &s [roject mansger, 8
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b ] Sluce the survey 1s to cover tho countsy and our ergznisation 1s nationwide we

3 thick the trsvel arnd communications costa will be the simas regardlass of from g
wiich effice the work is directed, ¥e 1nd that the necessary intsr-office =
travel will tring us to Lew York a8 frequently &a rejuired fo- recessary .
eonferences with the clisct, supplemented by his pormel trevel ss m officer 4
of the pationd sssocistion.

We will glodly discuss this ss well a8 &y Guestions which you might have on 3
the proposed agresnent, :

‘Very trady yours, ;
i /o/ By - Jotm By Rodgere i
Jokm B Rodgers

Snis i

R s8p
0Cs J. Ds Bradlay

bt

Bt F.,q"“..;,,\?’—,h.-g—' R aageies: S S S R s TN RTINS St W Bk L i e R A




