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THE TaSK CLEANING PROBLEM

Since the growth to major croportions of the task cieaning
inzspectlon activity, meny unforeseen angles have presented themseives.
The activity has becoms fer larger then wes at {irst snticigateu. It haes
sncroached, in many cases, on btime which field representatives unight havs
been giving lo thelr normal sales projects. Horeover, it has hecome an
extremely expensive alfsir.

fic one who is famiiisr with the reasons for the proy.rsm and wao
appfsciates the tremendous valu? to cur compeny oO! thls preventive eflfort
%111 begrudge for a moment sither Lhe time or the money. Iioreover, thers
ars few of us wiao usestion the need for indefinite cuntinustion of this
work with unrelsxed vigilsnce. %e should, however, exemine periccically
the current status of the progres, review what it has sccompliched, snd
seteraine - hat its future course is to be snc anat improvemente aight be
mace ‘rom efficlency and economy stendpointse.

A%t present the taank clesning inspection work is beins coarried
on subgbantialily in the zeme way in which it wes staerted. This consiste
of sducationsl and missionary efforts among notificaticn sno euthority
zmen, coupled with actual inspection ihrouglicut each cleaning. The reports
covering the various calls znd inspections are reviewed at the Livigion
hescguarters.-end sre carefully studied ana cﬁordinwted in the Hew York
07fice. Thiz method has proven guite eatisfectory znd ie entirely thor-
ough and efficient.

A neiwork of contacts ha: been built ur enc hunured ot friencly
znd cooperative relations vith  our cuxtomer companies have Leen estabe

lished. Az 2 result the anumbsr of tank cleanings inspected 10 reerly

the ane aSthe nusber occurring. OCur effort. heve hrought the leeced
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gasoline tank hazard forcibly to the attention of gasoline suppli=zre,
Conformance %o our :suggestion: hes Inevitably cerused v irerendous improve-
ment in gesoliune ten¥ cleenin, technigue tarougkout the inuusiry. lioreover,
cur csapalgn nex retulted in the purchase aud broper meintensice of suit-
able tank cleaning safety eguipsent Dy nearly &ll percton. ena [irmc engsged
in this mork. sSefevy &eetings snd perzonal calls have serveu to improve
the safety-mindednecs of oll company executives generally. ’

| The cost of thi: worx to tke Ethyl Lasoline Corporation hac been
very large, not only in money bLut al:io in man~-hours. Had the expenciture
been twice or thrse tiames as large, it could s£till have Leen thorousnly
Jurtifisd in the Light of the reslly remarkeble result: obtsined. We
should now consider the feanlbility of utili:zin. the accompliihmants of
the cezpalin 83 a possibls means of reducing the expenciture without joop-
ardizing iu any wey the conidinued safety of men engageu io tenk cleoniag
*OTKE.

It hes been pointed out that the vank cliesening caspai,n nas
crested an increazed safeby-mindednes: amony gasoline cuppllers, Lhat i3
has crsated sn understanding of ths scopes anc charascter £ the lesd
hszard in ftenk clemning, that it has been the meane of improving ¢asoline
tank desning technigue generally, snd thal it has been in trumental in ob-
taining proper snd ¥ell cared for safety equipment for most tank cleaning
crews, Thess beneficial improvezents are more apt to be ,ermanent in the
orgénizaiicns of our large customers, commonly referred tc as the "major™
companies. I% ic elto likely thet thece compenies carry cut the mejority
of tank cleeaing work, becauss their appropriations for care end maine

tenance of squipment are generslly large. Alzo the owmnership sna control

- of & very large percentage of the country's pseoline storsge facilities

iz vested in fhi: so-called major groupes

Fdeny a6 the larse compnsnlcs heve hizhily orvranizel 5afetyvy C@w
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partments under the leaderehip of eble and conscientious men, Some of thea
are implemsntea with concidersbla authority anc «re sapowerec Lu exercise
rigld controi over the methods used for carrying cut hesardous work. If
properly sducsted on the subject of the lead hazard ia tznk cleesning, and
if properly coupd: ed codss ofvprocadura were gdopted by them, cuch coa-
penise wovuld be perfectl; capabls of greveniin, the occurrsnce of accldents
reculting fram_residuai lead in gasoline storgge ianxs.

One of the resson: for the initial institution of our present
=zethod of procedure was that the potentiality of the liead hmzard, and in
many cases its very existance, was not recognized Ly the osners of gacoline
storage equipment. Until Lhe character of the hazarc ansd the neans of
conpbatting anc elimineting it could be analysed, and s thorough knowledge
circulated througzhout the incustry, it nsturally Zell to the Ethyl
Sazoline Corporation, ior husmenitarien reszong &s weil s& o1 the protac-
tion of itz own good naame, (9 undertaxe whatever steps vwere needed Lo pre-
vent the occurrence and recurrenca uf sccidents [rom this source. F¥hen
our tank cisening activiiy wmas inltisted few, 1f any, <ll company safebly
orders, and probably no semi-public codes (cuch ss thst itsued by the
API) recognized the sxicbance of a bazard from residusl lesd in the clean-
ing of gasoline stornge tanks. Sporadic cases of well defined lead in-
toxication occurred and would probebly have multiplied rapidly w=ith the
incresce in isaded zeuoline gallonege had ¥e not taken lmmediste snd
drastic action,

The present situation, hosever, ie & very different one, A
majority of those oll companies which make uze of a formsl safety coce
have incorgoratec therein asdequate instruction for protsction ageinst lezd
hazard. Thors which have not yet revized thelr codes could probably be
pe;suadeé to do s0. A nsw API code (shortly to be is:ued) will be so com-

posed as to cover the lead danger thoroughly. Our omn isnk cleaning flela
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cooperation. Certain companies would probsbly improve more repluly if
xzade wholly responsible for the proper protection of their employees, and
thus were forced to depend to & lesser extent upon cur {ileld obaervers-
end on Ethyl Gesoline Corporation eguipment.

iz ha: been mentioned above Lhat the rather startling increace
in tsnk clemning notificetions 1p asny of our Divi:ions hac macde it neceu-
sary 40 Impress nany sales representatives into this work, oltén Ior ex-
tended periods. Thus the tank cleaning work hae prevented the initiation

S

of projscts thst zould have requirec the uninterrupted attention of fleid
men. UJp to now this cord of tolng he: bteen an unfortunste nececsity. I
i% is porsible Lo work out some mean: of simplifying our :rhare of the
oroblen, the Corporation will benefit by being able to re-cirect tne efforue
of the field stelf inte norsel channels,

Ancther problem in connection »ith the tank clesning work, sar-
ticularly that portion of it which nas to co with the actusl obzervstion
and inspecticn work on the job itsell, zu.t be recognised. In cpive of the
unquestioned importsnce of f£isld inspection sndé the occasional rneed for
prompt action end sounc judgement, the bulk o such work is monoLous Lo a
degres, and frequently demands littls or nothing cf the inupector except
ris presence. Such work rTapldly becomes irksome to a technlcelly trajined
zan sccustomed to scilon end to sork dexsnding the ure of hiz knowledge

and ekill. There sre 1incicaticns that thisr cifficulty is alreedy maeking

itseif felt in some guarters, and we certainl; should co enything we can

to prevent its growth to large proportions in the next [ew yesrs. Should
this hzppen, and should we find ourselves xith a jroup of unhappy and

discatiofled people on our staff, 1t would be too late Lo ao anything ef-

factive about it. iHoreover, it would eppear to be poor economy Lo use

cémp&ratively well panid men, many of thes with university training, for

#ork of thisz sort indefinitely. if any satiefectory glterngts could be
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¥hat, then, cen te conal? A serious hazard in the cleaning of
ianks tnat have been u.ed for the blendink or storage of gssoline treated
with tetrasthyl lesd will exist o long as such gasoline i: manufactured
and distrivutecd. The teasonal neéa to change the procuct in tunks at
bulk terzinals, the normsl sccumulation of residue, anu the periocaic need
for repair end incpection will siways make 1t necessary for meéen to enter
tanks Ifrom time o time. Much work has baen done on the cevelopmert of
Dethods snc eguipment designec (0 meke po:isible the cleaning of tanks,
particulsrly the ssalier zizes, without nesd for the sctual entresnce of
wen. Unfortunately zuch .till rezain: to Le done before a uhoroughly sa-
ticfactory means is developed. Excelleﬁt wetnont of wschanical veutila-
tion have ween developed in the la:zt ceveral years. but, while :uch
devices shorten tsnx cleaning jobs anc lweizZen the danger, they <o not and
cannot eliminste the neea for zmen 19 enter tanks occasionally.

There 1is, hosever, one wethod that might terve to le.oen tue
Corporation!s iLank cleaa;ng investoent gad responsibility. That i: by
tekin: advantage of the educationsi work that has been cone enu of the ac-
componying improvemsnt in tecﬁnique ang eguipment, by turhing over the gc-
tual responsibilivy of fieldrin:pection snd supsrvicion to certaln "naejor®
companies thet are capable of hendling it snu that can be depended upon
to carry on adequately end conacienkiously. It is uot claimed thst xuch
& tranzition cen he mede suddenly or even mithin sny :uecified perlod.

A foundstion of mutual understanaing anc agreement woulu have 10 be extab-
lizhed. Any company »ith which the responslbility was to be shareda would

neea Lo heve not only & sultable code butbt aluo an orgaui:ation o arranged

ag to inplement the cous through well trainasd field in:pectors azau tenk

clesning crews. MXuch presparatory ground work wroulc have to be dons by

our cafety steff in collevorstion «ith that of the cuztomer.

T¢ 42 believesd that such & Drogres oculd be zterted with & zsries
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of personsl callis by one of ocur N.XY. gtgfr nen on & celected group of our
larger customers. All phases Qfdbhe.problem should be glscussed and sn ex-
pression of opinion solicited ss to whether ths customer would be willing

to asgume Lis hurdan.. If ke wmould, sll code:s snd safely orders chould be
cerefully studled to delezmlne their gdequacy. A delsgeticn of responsibility
shoulu be made snd sui%sble training given. Finally o system or records
shoulé b2 placed in uze =0 that proper and complete tank hlstories would be
zsintainec.

It 45 nst the intention of £his suggestion to stop all tank clean-
Ing communicastion between our company end any customer. 0On the conbrary,
frzquent visits should be amade on thoce persoms in the customer compary o
«hom responsibility for supervition end msintenance of rscords has teen dele-
sated., fhctually the only chenge wouid consict is a shifting of the field
inspection from our orzenization to Lhat oI the cu:iomer. 4n understaiaing
would have 410 exist Lo the effect that eny relsxatis: ¢f vigilance on the
part of the customer would make neceesary a reinciatient of the present
method. For the time being, at least, we should coatinue our present serve
ice unchenged for eny customer who cpecifically reguests it,

If thess ideas are thought t0 be at all meritoricus, it is sug=
gested that the details be worked ocub and & trial wmace wxitn one large
customsr cuch as fha Texas Coapany oy one of the "Stancard® groups.

Therse are pecessarily sany smail refinars ané contractors who have
organizetions co‘loaaaly init, or who have no safely personnel whatever,
that we would never wish to give the responsiblity for caerrjing en without
notification and observatisn by & membexr of our own staff. IV iz further
recogniszed that no such policy ax that outlined herein hould or will con=-

tfdbutes to the lessening or cessatlon of this Corporation's interest or

vigilence in connection with the clesning of lesced gasoline storege tankse

It has as'i%s'gcal zerely such savings in aoney andé men-hours 88 R8y progerly
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be effected as a logical result of the very large investment in, snc tie

excellent results of, our campaiygn szo far.

Fegpectfully .ubmiiteu,
.
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