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Date December 2, 1985 \\ij‘"
To Fred Kovalik €E3
, Division & Plant Axle & Brake ~ Galesburg Y
From Tom Bruggeman £ \\
Division & Plant Axle & Brake — Galesburg \ ‘?"w. J
Copyto See List
- Subject PROPOSED PROGRAM TO DEPLETE EXCESS R31 Q O.Eu'gVENTORY
RESULTING FROM NON-ASBESTOS DEMAND IN THEJHARK}E{I c

P‘\ W

E ATON * At your request a recent revlew was made \’U}ie total quancity
m

of excess R31 shoe assemblies generated wh \ non-asbhestos

Jining.
‘K

Several assumptions were made in fomﬁh?atin ‘S lan to min:!.m:l.ze the amount
oF additional labor put Into the, tRaifer a¥iteb and utilizing the maximum
quantity of loose R31 shoes whﬂq. s:lnglin"non—asbestos They arc as

follows: Q}\ {“Z}

. "old style" brack%}esiﬁa&(‘&?ﬂer axle inventory to be
depleted £irghl \

Marketin ha e 'hon—asbestos 'by customer' rather
than an ak)mz ss léh‘e‘ ard" approach.

IfOZth‘vsﬁlea{ \bn—asbestos.
. @ﬂ.%? ahlc to supply April '86 requirements with axles
B AN

iy I:aturr&mngineering to approve the use of Italian manufactured
L(‘:\ 3‘,3\? 7 non-aabestos on RABRA supplied trailer axles by Jan'86,

BA will supply 3030-67 non—asbestos axles to satisfy June'B§
o \émles requirements.

A ré@ew of the attached spread sheets with Marketing resulted in a realization
fﬂ'lgt\additianal excess inventory of R31 shue assemblies will accumulate
t’oé\mdel #1009096 because the phase in of non-asbestos on this model lags

h-;%:fnur to Five months behind other models. We will have to switch ocut

\\.1 approximately 3000 axles in order to meet a3 suggested target date of

(};‘u" September - Octolber 1986 far a complete phase out of asbestos. The

L addlitional shoe inventory resulting from this model is included in the

following summary:
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