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KETURN ON INVESTMENT /&# L
SUBICT  AND COMPARISONS | . S
ANSWERING LETTER OF FEB 155

In 195k our earned §1%,235,043 bafore taxes, a return of 13.5¢% on total
aversge sssets of $102,816,307. Tuls represents the lowest return on W
of the post-war years. . . -

Tals low oversll return i{s in large part dus to the following operations:

195

o hvg. |
...2;."&'.... Profit  Aesets m. m
San Franolsgo $ 2;%13& uﬁﬂﬂﬂsﬂ 6:2? ‘ 2:“30116

Mt‘lﬂ M 'l” ’ g‘ o
Fouw Englapd Branch 333,765 22,#12 7.63 . 2T, -
Twpa Trsanh 100,475 S630 60 - .81, ’ﬁ-b o
Moo (6 Years) 983,227 {ﬁg&??&%i aao, & : &
Berkeley k,597,00h (109,863} (8. SMNS =
Elwaret 7,‘!’*5;353 330,k 5: 20,9 Q- .
Borvelk 1,242,787 (305,177) (GM) eg 125 (A8, gﬁ) (33#?
Scranton 532,235 93.T&0 0 . 63
fens Pavk 1:973,053 M) 23} g.aoG', gz. g g

Tue wbove operetious represent 15.04% of owr totsl em mt, but thty
produced only «54% of cur total profit.

If the ehove ware & one ysgr result, ltmnnhdtrtcmtm,mrthewt
seven ysars, theze same operations have shown an eversge anoval profit of $118,525

or & retarn of only .63, During the same pariod the balance of our assats earned
et thz rate of 20.33%.

of the $19,579,880 sversge assets tied wp in thess operstions during 195k, only
$5,727,625 represcnted the desprecisted Yook walus of fixed assete. mm
$13,052,235 -~ represented cesh, inveniories snd receivables, sll of which mre
easily copvaerted into cash.

We stated in our 195 snnusl reports

T¥ear penagemant BRE &rcelersted o bBasic decision for the eXimi-
natioa of er 1~*£t o or prciu\,t-s walelh aye (..., undsr prescnt
elrem.tandes Dnespetle of produsing & retun cmnsarate wi
the fnorelsl or pensgerinl investoents required.”




Ve bave rade progress this past yeari

Avercge Former Anmual. -

. Asgets Aversge Return
Assets Fornerly Annusl iast
10/31/53  Utilized  Sales 3 Y¥rs.
Feed Mill ’2:183;136 #23 &6: ﬁe “:722 » 700 ( @
Oakland 753,272 1,037,96 @:m
Durkee-Coxbridge T4, 704 903,105 1,107,300 1.09

By the elinination of thess three operstions ve have released an average orta,a).s,ooo

in vorking capital orliqnm assuts plus $358,000 which we received on the sale of
the Oakland property snd equipment.

A great mmount of work rexains in sither improving results or elimination of units
we cannot bring up. Mmmtudupumjnglusﬂnnthcmhmtumm
rmmumawhotmwymmlmm '

In 1954, $5,532,329 or 3B.86% of oux xamﬁt was earnsl by St. Helema, Louisville
and Eisten Avenue on only 13.60% of our total average sssets. Excluding these
three divigions and the above listed low profit uuum, the balance pf our
divisiohs saxrned at the rate of u..zo;.

Dividends require & profit before taxes of $9,550,000 or eu-nmg- mmm
asastg of 9.3%. We cmanot grow snd ‘expani &5 long as B&dmamumm

at 8 sverage rete Jmtmtemmwmhmtcmtuvm
YIS .

vare on lavestaeat fe the net result of two factors:
1. Turnover of m\reeﬁwnt {sales divided by assets) tines
2. Ret profit pargin on &iﬁs {$) _
90 measure performance by either of these two factors alane is completely mis-

leading. This rz)y best be 1uusmm by 2 comparison of 1954 operstions within
cur own covIpany:

gt. Ralens Llouisville
Total Seles (Reguler & Interhouse) $8,869,216 $28,058,619

¥et Report Frofit 2,136,781 1,736,706
Aversge Assets 5,760,486 3;’*93;935
£ Profit to Total Seles 2:.09%

Avg. Asset Turnover to Total Sales 1.54 B 03

% Profit to Average Azgste 37.09% &9.70%

Pere pre twd outatanding performsnces althcugh achieved by a.irrereat DOANS .
Bured on profit mergin alone, Louisville would not be Judged as ha s large
Frofit potential. However, by tumning over their sverage investment 8 times,
tre, have reslized e subelantisl retwrn. O the other hand, St. Relens sust
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"RETURN OX INVESTNRNT

meintsin & relstively high fixed investment i plant &nd mp-ntia'mﬁmﬁ"'

the volume of sales obtetinable, tut this is offset by ir high profit maxgin,
The factors sffecting turnover and profit marging are: ,

Turnover Erofit Warging

Accounts Receiveble Rav Materials

Inventory tabor

Property, Plant & Equirment Paotxxy Overhead

Selling end Mdministrative Costs

Sales volume is & vital part in each factor. As volume ineresses, taumover shauld
irprove provided proporticnate sdditional plant capacity or inventory s not
necesakIy .

wammmumdmmmwuuotwm,wtmﬁm
ofthenluuottvwmmmtml' &mtmwtmthmmtdmmm
ilization of capitel to produce maximum salss and turmover, - Inventories, re- .
ceivablam&plantimshmtmbeemmneduwnueuhmmu
1rnmttommmmnﬁo- o

The sttached charts are selr—mnn;tm A am-m aYe shown exclusive of
L. I. 7. 0. fnctors. mmmmummwmmmm

profit ccempared against svermge totel sasats. much”thremuototm
corpanies in reluted fields are compared to our &ivisione. ?lpﬁottbecharu
CORPLIEs miﬁmwmmmamdmemiu.‘ R

It would be advantagecus for all Directors to amalyze the attachsd informmtion
in an effort to detormine why other compenies and soms of our own divisions show
betler results. If ve are going to realize our alns and potantisl we have to
improve the widesirable condtticps thet uxist in a mader of our &ivisions.

RRAzdes
Attach.

GLD023787




9 {Excindes LIFO Adjusteents to Profit and LIFO Resepve)
* AVE.
Profit
to Avg.
Totsl
Average Assets
Totel 1948- :
Asssts  195% Profit to Mon Ave Total Assets Each Year
1954 7 Xrs.
: Clevelmnd $ 5,155,9% 18.02 12.33 16.25 19.80 25.87 ©8.26 ¢.8¢ IN.YT
¢ Reading 4,554,220 12.18  10.23 14.29 15.43 fi 18.81 L.68 645
New Orlesns 1,606,223 18.80 18.32 1k.07 20.36 15.83 27.93 18.h0 15.9¢
8t. Louts 1,278,31%  2k.02  23.h5 33.08 27.95 23.59 27.1% 11.75 20.0k
Vinneapolis ! 1,119,967 u.e2 .92 16.h0 15.&-12.9& 16.87 3.2( 5,13
Rubien k237,215 25.80 13.77 27.00 60 £6.86 %3.80 15.63 .42
Cansds 4,403,347 19.20 16.82 24.60 g 10 2280 19.62  9.75 11.%6
San Francisco 2,292, 3%k 1 6.92 3.3 6 (.'61){12.97_;6 0.10)
Kidwest Trede 1, 7,'&33 15.:5 1,?.;’1 a%-sg »;i mag 13.6 %gg ,_--é@
Atlante ' 1’579) l?. o1 1 05 33' -'&- ' - - Rf»)
Mairo. Branches ## }‘123“2125 21*22 22'3@ 22&15 &-@2»‘! gg.ﬁ 10.22 ﬁ
Rutal $33,000, 08 1k 3k 19.52 20.% 2,06 23.57  7.57 -1;_?2
Iotx) Glidden Co. '

A

{Porlished Besis) $102,806,307 1610 13.8% 1k.78 14.60 16.70 1B.27 1&.3& &,65

Average
Yeor-End
Total ;
Assets ' 1
295 '
Shervin-Williams $135,279,000 16.3 15.5 1b.1 164  16.6 11.9 18.1
Devoe & Baynolds o8, 3&;. S 12,6 10.1 15,5 21.6 9.1 15.6
Amar. Marietts Mewunr«: oy 197 16.2 204 ‘ig.l 6.5 10.1
ratt.ercon Sargsnt 7,,26 1.2 3.1 2.7 135.0 2 1k 258
Fratt & xmbnrt 70 957,008 129 1T.7T 15.6 21.0 23.1 310.9 16.8
o s ie-lot Welghted /2.8 137 132 17.7 20.5 10.6 17.3
hate:
» :r).33

¥ Tnelotes New Yorw amd Bew Englend for all yesras.







(Excludos LIPO Adjustments to Profit mm Resarve)

t AT
Frofit
to Avg.
Total
Avarage Ascets
Total 1948~
Assets 195
195k T Yrs.
Elston Avenue $ 5,808,750 BB - B 50 2.2 Mo 16 93 42,07 28.63 7.
Curbridge (5 ¥Yrs.) 2.51 (6.?3) (1.6 .23 (5. ;1
Fortlemd {5 ¥ra.) 6-35 %0.57 58 12
Mzcon (6 Yrs.) 9"33,3%7 (ha;.onug.%) g 63 (5-7 ) sg' iy 53
Lovisvill 3, -9
Berxaley 2557, 89 ﬁ.an (2.3) (2:99) 1. 53 (1776 0 (Ba1) 217
Elchurst
(Incl. Hilletde) T 858 bk 13.61 1&.15 5. 7.66
Iroz Street 1;5&:8@ 7z & : lﬂ« ‘0 93
Norvalk 184,787 : _' & Q 26) (8:73
Totsl $26,100,930 2 g ﬁ i’.’.ﬂ-}& g 5 Jtz} ?_2_,32 -5__‘8! ﬁ,&
Totel Glidden Co, : oo N
{Pudblisned Basis) ame,am 307 16.10 13.& 1&.73“
Average 3100
Your-Eod x
" Assrts e
195k - . B
Wesson (il #9'?,276.000 15.8 - 2 18 9.6 .9
Mrs. Tuckertt - 2.% - ITS5 ‘zg.'l
Rast Fools 88,993, 20.7 25.6 17.5. <-4
Capital City Prod. 17, 650, 15.7° 05 68 Nk
McCormick K Prisec L4 TH - R
Natl. Dediry Prod. T i oes 17,6 19, 11 179 19.7 18.2 13.9
Stendard Brands  JS5TTG;000844 o, 000 ;3‘/ AR 3.9 1231 139 2.3 ;g
Procter & Grasble 160,362,000 2 20,8 £2.9 3.2 - VT T
General Foode 341,930,000 18 16,8 167 197 201 .19.5 18.6
Composite-Not Weighted JPe 159 16,9 186 229 1Y #Mn.

Kote s

* 1953

2 Morged with faderson, Clayton.




{Excludes LIFD ummnu to Profit and nm m)
(Bxcludes Market Variation Gains and :.o-m)

¥ Avg.
Profit
o Avg.

‘Total
Average Asnge
Total 948.
Assets 1954 ﬁ_g:‘
195k 7 Yrs. b

Elston Avemue $ 4,808,750 93 35.76 Q 33.9‘
Cumbridge (5 Yr'-) g - 2.22 f.&) (1- ] \*023 ?6 g
Portland {5 Yrs.) - 6.25 T 12 13.21
Macon (6 Yrs.) 3,227 8.72 (ao. )(10.35) (a '(k j (3. (.
barxetey Do 3k ﬁgi) 379) T8 Sk o 3”'6"
kr : - L 3 b -

m-burg Eg;.BﬁB 771 k76 3 oz 4.15 ?tg 136

Im mt . 1,598 @ -a 6 ” 27. ﬁ”_ 1 -

Forwalk CoAaTs (05 (LR A % )

Total Miaden Go,: | ‘ 8"
(muum Basis) tme,ﬁlB »i

. !.nrm A
) ‘ o !eu-&as
Azxete

Wesaon Oi1 . #97,276,000 15.8 10.3  $.3.32.2 1Bk 9.6
Mrs. Tuckert - - e 396 2.5 1T.5
Dast Fools }%'w 20.7 1705 21-0 19-‘ 5-6 17&5
Cepitel City Prod. 7,650,000 15.7 . 13.9 189 .38 0.5 6.8
WeCormick m—e&rwlwam yI 9.2 95 -89 T8 . -
Yatl. Deiry Prod. 437;081,0008¥ J4 000 426 19.{ —g9:$ejt;x‘r.g 9.7 ,18,2 :

30,

e S O ‘-15

EE

Stardard Rrends® 15T 7000004 afEase 730 1 119 3Rd 137 U 9.3: 78
Procter & Oswble bE§0,362,000 i ?‘f ..,z 20.8 2.9 i‘_.{?g.ﬁ 32.7 . 187 J.g
Genersl Foods .’ljsﬁa{m wo ’.6;8 1607 T2 39T 2.1 iz 5 - 18-6
Conposite-Not Welighted o 159 16.9 3. b 22.9 na
Rove:
« 1953 !

¥ Merged with Arderson, (laviton.

GLD023791



(Exciudes LIFO M Justments o onﬁtlna LIFO Resorve)

T % Avg.
Profit
to Avg.
Asse
Aversge ts
Total 1943~
Assets 195k ze Total Assets Each Yeer
_195% 1 ¥rs. umtaw*mum' :
St. Helena $ 5,760,k86 .16 3. 3B.07 28,00 ¥3.53 hs.ko A6 25.28
Oekland 's60,602 7.78 oz (20.5%) (2.3%0) % lﬂ ﬁ-&) 29.88
Collinsville wz,&s 33.h8 . 27.72 19. 3.90 65.06
Bﬂm 1, ,ﬁa 1'” 0? w-& 191 67 u “ 35'19; *026
Scranton 532,885 3.60 10.09 6.20 (2&.17) 18.79 3.&6 19.36) 35.11
Zine Mines g,oso - - - -
DBarytes Mines » 05 - - - -
Yeakin —rh - ST 5 .1_81 2.2 W 2.6
Totalss $2,0688,013 2,96 /.M 26.54 1832 ;3_2 2;.36 ‘1.2) §.1

Total (Rlidden Jo.

(Published Basis) $202,818,307 16,10  13.8%
Average
Yoar-Bnd
Total
Asoety
25k
Amer. Cysnamid W Y% S¥go00 147
Ketiona) lead 2557879, 0008302 syicors 222
Aner. Smelting 3561-1?37000'”; 203,000 PP
Dov Chemical 736,842 .
Composite-Not Weighted 72y

Hote:

* 1953

##* Total includes Metals Rafining Co. assets takenm over.

%.78 k.60 16.%1 18.27 .3 22.65
1.202 . a--z 23." HQB 85
2h.2 2.3 27.0 28.7 12.0 15.%
9.k 159 23.0 22.2 1k.9 21.9
12.3 20.6 29.0 1T7.2 %6 13.9
1.5 17k 25.8 23.3 13.3 1k.9



O TOTAL - FEDERAL TAXES

(Exolules LIYO Adjustments to Profit snd LIFO Neserve)

¥ &vg.

Profit

to Avg.

Total
Average Auetc
Total

Assets 1955 £it to Moo Total Assets Bach Yeear
o T R e o i e

Chicago Soye ‘lh 626,171 19.79 11.39 8.71 1s.kk 3B.07 19.77 25.22 23..k6

T Soya (6 Tre.) 7 o 539 322 33 505 i 2; v G

m 50]'3 Ire. * » . 13 -
Totel

Total Glidden Co.

$26, 300,860 18 _aﬁ.z;_m..-;zuflwé.-z

{Published Basis) $102,818,507 16.10 13.8k 14.78 1k.60 16.31 18.27 1.} 22.65

$5h, 770,000 W.5 13.6 155 2.0 B0 210 2.1

Central Soya 0
A. E. Staley B1)M50;C00R Fosideec ;22 1.5 9 1.0 1.7 1.3 8.0
Spencer Kellogg 51,0%,000 10.7 b 3.6 13.1 8.6 10.3 19.%
A"D'u l&,?@&.m 9:8 6 1 12-1 1 '1 1603 2’-‘7 mtl
Raleton Purina 15,247,000 2.9 i5.2 16.3 22.6 25.0 21.k 1A.8
Arcsdy Milling 3,520,000 3.k (8.8) k.0 16.0 17.6 16.1 18B.0

Composita-Not Weighted 224 6.4 10,0 16.8 17.2 19.0 1B.8

NAVAL STORES
Naval Stores 3,%61,’52 iT.11 .16.53 9.'{k 10.75 g3.ho 21.58
Colledge (3 Yrs.) 22, 94.15 161.29 115.60 102.k2 83.52 63.25
Total !3,&8;&2 I8 1754 m.g 2.1 .3 22.33 12.03 1k.

Kewport Ind. $i5,5k0,0008 20, 780 XX 7.5 7.1 26,2 15.0 k.1 13.3
Note

* 19°3
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Glidden *

Paint
Food
Food {Excl. Mxt.)
C-P-M
Chemixgy
Raval Stores

{

Glidden Puhlished Profit

7 ¥rs.
17.4%2  1.Th
12.91 1h.Thk
15.3  13.85
21.96 28.k
1.1-78 6¢§
iT.75  17.5
16.10  13.5%

192.52
1L L7
13' lh
26,54

5.61
10.67

1k.78

Totsl Assets Bach Year

1950 9

23.57T 7.b7 13.00

)22.33 7.81 25.51

17.04 20.78 18.80
23.46 (1.54) 25.16
11.51 15.88 1k.s7
22.33 12.03 1h.49

18.27 . 22.65

$ Profit to Aversge Yeer-End Total Assets

13.7
15.9
1k.5
6-&
T.5

20.5 0.6 17.3
22.9 1.1 3N.1
23.3 13.3 14.9
17.2 19.0 18.8
15.0 4.1 13.3

fore Taxes to Yesrz® Bsles

19 149" 1968

5 Composite Paints 2.7
T Composite Foods if0
i Cosposite Chemicels a9
6 Composite Chemurgy TR
1 Reval Stores 222
? *
Glidden &
Paint 8.5 7.8
Food 3.3 k.o
Ford (Exel. Mgt.) 2.9 3.7
C-T-M 16.6 20.9
Chenargy 6.6 b.3
Bovel Stores B.1 9.3
Glidden Published Profit 7.1 6.8
2 Corposite Paints 7?7
7 Composite Foods ry
Y Corrocite Chemicals /i
L Comyusite Cnemargy SY
N ot Stoves ;_&
RS sl Doy lor Frofit Escintep LIFD
Settrarrns o Profut aned LYSY Hesorwe.,

0.3 2.9 6.k
5.5 2.1 .7
k. 5.7 g.s
4.5 (1.5) 16.3
5.8 8.6 7.2
9.0 5.% 6.6
7.7 6.3 7.6
13.7 5.5 3.k
e 5.3 1ol
1.9 k.9 5.3
6.4 6.3 B

13.7 3.5 v

GLDO23794




Glidden Published# 13.684
DuPont Jo. 97

Monsanto /7,30
Dow Chemicel 8.20
fmerican Cyanamid ro.2]
Union Curbide 143.%

Hinnescta Nining H 4y
Diamond Alkali 9.5
Ovens-I1)inois Glass /2.9Y
Pittaburgh Flate Glass /.6¢
Hercules Powder 23.08
Allied Chewmical

{Genersl Chem. Div,) /&893
Eastman Kodsk ASY
Speuncer XKellogg 10.36
Commmercisl Bolvents 7.40
Procter snd Gemble 24 .06

Rarshav Chemical 12.56
Archer-Daniels-Midland 9.55
Interchenical Afiet

Olin~MathiesonW® .77
Spancer Chemical 17.08

Dewey & Alxy

Teyden Chemical .35
In“éerw Min. & Cl'll- 5010
Viccvor Chem, 2.75
Bote:

-
.
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% {lidden to years monthly average total mssets.
% Years prior to 1954 sre Mathieson Chemical only.
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Oentrel Regiom
Rastern Region
Southern and Texas
MHississippi Reglon
Rorthwestern Region
Southessterp Reglon
Bobian Region
Camadisn Regiom
Pacific Reglon
Widwost Trade Region
Royalitins

. Totel Painie

Bleton dvs,

Mariet Gadne (ma»n Tollo }

Cniosgo -~ Chomargy
Indiavapolis « Chamurgy
Foad i
Boera Park
Royalties

Total Chemurgy
¥aval Stores
E. ¥. Colledge
Royalties

Total Kzvs) Stores

Bet Mywirdor Prafit

8 159.766 2560,

(926
i

80,

(259'7
0T

] €2ﬁ%2§?
107,2103
ima.m

3535
£6,230) -

- {38,606
(3

9

08

132,000

1h2,385)
17k, 000
3 2500

(253.519)

an figerss aye amtt,ag wm ) _
(Tw&af«ﬁ) wfﬁm o Dol her
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