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T0s METROPOLITAN GBDUP—I!SUR!D FIBR3 RE; METROPOLITAN VISITING WURSE SERVICE

In 1943, the Metropolitan Life Insurancé Company introduced to its Group-insured
2ixras Five~-Point Plan = a mew procsdurs for using the Metropolitan Visiting
¥urse Service, whioch is avallable.to all the Group-insured upluynu who live where

it is td.nod. Under this s t reminds the f th Bo
Miazu' at the 'u:’: of cu, %:t.:glo cisicon to use ﬂ”%.'m vod.th Nabisals

"

lnth;tthcpanhlbnuhomaﬁwﬂnw-,nahonldlﬂuto share yith

you vhat we believs are its real advantages to you, your employees, the nurses whe
tiu the -Sarvice, and to. us, your insurance carrier who lpanlor- 1{ As wo sep 1%,
hcadmuptmutamnt . .. ‘

1.m uployu -hnandu andnnta pu-ctumn hm mn-dnz VAT Qr
_ instrwcticon i3 baving it more prowptly and when he really needs it.
- Tha evidence of this $s the fact that iz 1948 we averaged 3.5
visits }:u' okse, in mu-nt with 1.8 in 1942,

. L%
» 2+ The mlm mrse gees ‘inte the nployu'c home on‘.l;r with his
: knouledge and omsent, Therefore, she is welcome and the ewployes
and his fanily are more faveuhly lhpcud $0 scoept her services
ul r.m- htr nuuttumg w

3 m -ployn upproohhl th- fut thnt hh uylmr nskes this
Service available and g!.vu hh the privilege of deciding when
it is nqod-d

‘. The ln-sing Sexrvice is k&pt ena prnfcuj.ond level.

With your sentinued: .cooparaticn we hopo to make this Service hmu!.n(ly nlubio
tc you ann your uplqnlo

nmmmnhuu-msmmplmgmmummwnmm

Representative, please call b.cr or write e and I will ask her to csll you for
an nppchh-nt. :

v ' Yours very truly,

D. B. Arastrong, M. B
Seccnd Vice-President
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: -In mnmng ol 1% s npmmt to mubor uni we -tm. Bave araup-mm-.a

" firmp which sre not using the Service. It is cur belief that this is due to the

~lack of information and stisulatiom which shonld come from the lcoal Bursing
Bapresentative, the ‘Group Divinion Repressmtatives, Hous Office corrsspondemce,

" routine visits sre wrging iaterpretive visits by cur local Nursing Represemtatives.
- 'The ﬂrn'ay Service Supervisors are .'morulingl; interpreting the Service and are

’
@

In 1943, The Five-Point Plan (our recommended procedure for the use of Metropolitam
¥isiting Nurse SBervics bty ocur Greup-insured firms) reached its fifth birthdey.
Under this plan, managesent assumes responsibility for seeing that the employee
incws about the Bursing 8ervice from the time he bscomes insured, and that hs is
rexninded of it -at the time of illneass, but he leaves it to the employes to decide
if and when it i3 nséded., Because the philosophy of this plan differs from
previcus ccncepts, it 1s timely to evaluate its effectiveness in terms of volume
of Service, cost, and reflecticn in the attitude of the emplcyer, the enployes,
the nurses who provide the Bervice, and the Group Divisicn Representatives who
sell and interpret it, It is alsoc timely to review vhat has bua done to
ntablinh and smaintain this plim.

" In 1943, the year The Five-Point Plan was introduced, there were 12-'..059 honme

‘aursisg visitas made to 70,282 Growp certificate holders. In 1948 there were
62,870 .visits made to 17,906 Group sertificate holders, This desrease of 79%-

in exses and 49% in visits during a five-year pericd might sesm to indicats that
the plam ia not as effective as the previcus cme. The fact is, however, that °

© aside from sn mr-q.n decreass experienced in the 's total ﬂlﬁ.tiu lp'n

Prograz (29% ia cases and 23 in visits) dus to the exc t health record for

 the country 8 a whols and other factors, thes ulditiml decreass has odccnrred

-in Growp Nursing experience largsly through the elimimation of roullne Tefirrzal
of .second-day i1l absentess and the substitulion of referrel of cnly those who
say thsy need and want the SBervice, Evidence for this is fouud in the important
fact that in 1948 the Group Nursing Service 'aversged 3.5 visits per Gase, 1n |

. contrast 40 1.8 im 1943, This means we are reaching mors proaptly ind, oonuqmt!.y,

glving mors care to those who need and want it. It means, foo; that we are -
‘Teduoing to a aif{mua the routine referral of second-day i1l zbsentees—u pr:ctioo
thioh we 211 :gr-o lhcn‘ld not bo thn rupcn'ibinty ot an mmuco ca.rri.r.

aud promoticnal materials, Our Territorial Nursing Supsrvisors during their

giving s dats on Form 8, 648 about the firms which meed more mursisg information.
The Grenp Nursing Unit is writing au increasing mwmber of letters of iamterpretatiom

- and.stiwplation to thess firns and, as mnue.a, is uung the losal luraing

nmomtaﬁn to un on tho upa.q;-r
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? The ‘redusticn in nurli.ng wolume utnra.nr means & rodnotion 1u. cost to the Gr.-onp .
bivllicn -ml. oonnqmtly, to_that p-.rt of Sorvioo coltl to arcnp policyholdnr.. .
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It also means that the Nursing Service cutlays go for professional home nursing
cars, treatment and instructicn, legitimate activities of an insurance carrier.

. AILTITUDES
A. 1 'Or

Each year it is increasingly easy tc "Msell® Yhe Five-Point Plan to manegement,
not only because Hursing Perscnnel believes in it and is enthusiastic about it,
but elsc beacsuse management, tco, knows it makes for better employee relations
tc mge thot the eaployee knows about the Service and is reminded of it at the

tine of illness but thea is left to decide for himself if snd when he wants it.

The Five-Point Plan is the "perfect® answer tc the smployer whc says he hesitates
%o use cur Service because the employees may question his motive for sending the
nurse. It also is an answer to the compstitor who belittles our Bervice.

B.. me_’.l.

The Group-insured saplcyee likes the Service under The Five-Point Plsn’ because
he himgelf decides if it 1s needed, bscause the nurse then ccmes more pmptly
and he Imows she is coming.

One of the most difficult problems in the Growp Nuraing Program hxs been to
overcome the resistance of cur nurses tc employer-referred cases. This is
understandable when we realise that 2li octher cases which the nurse ccrries
have been referresd by the farily, the physician, or the insurance sgent; and, of
gourse, she is expscted and n].cned. Coanssquantly, the nurses are particularly
appresiative af all that our Conpany has done to emphasise employee ccmsent for
.- a1l referrals, Because it is sold cn its worth, the Visiting Hurse Ssrvice of

' New York is using our Five-Point Plan as a pattern for its individual conmtracts
with firms fcr home nuraing care of their employees. (For scme Retropclitan
pelioyholders, 1t gives such Ssrvice to ineligible or dminsured eaployees.)'

5. gmmummgm

Huch of the oredit fecr tho suUOCASE ot The Five-Point Plan shonld go to the
Rsgional Managers, Group Supervisors, and Service Supervisors. It is thay who
- .firat present the Group Nursing Program in the prospect stage and at intervals !
*" thereafter, - Perhaps the b!ggoat step which has besn taken in the accurate 4
interpretation of our program by the Group Division Representatives has baen
the use of the leaflet OUR GROUP NURSING PROGRAM in the Prospect Bock and <
dnri.nz Borv:l.co calls. ) . |

After tho 1n:l.t1-.1 :Lntroducticn of 'n:xo !'in-Pcint Plan to our Group Division
:.Baprannu’qinc, cur looal Nurses,, and cur Group-insured firms, the use of the
phn s n:phnuteﬂ T two n;rl. rirat by st.u'ting all nowly-inmred Groups
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on The Five-Point Plan,. second by working closely and individually with those firms

" - which were using the Service extrivagantly and ncn-professionally. This latter
activity tcok patience, persistence, understanding and ths full cocoperatiocn of the

Group Divisicn Representative, the local Nursing Representative, and the Home

Office Representative, Outstsnding examples of firms which changed their procedure

froa routine iliness absentee visiting to The Five-Point Plan are R. H. Macy and
Company and Sears, Roebuck and Company, both of which at ocne time used cur Nursing
-Bervice to verify eligibility for their own disability plans which started payment
after the third day of illness. Both of these firms agresed that such verification

should not be ocur ruponlibility ard have been mcst cocpoutin.

' Anothor big help in bringing about better utilisation of the Service by national
fitns bas besn the estahlishment with executive management of an over-all plan
for using the Service in their variocus locations. Under this plan, management
sends a statsment of -interpretaticn and prcoedure to each of its local managers
and supplies the Group Mursing Unit with a sufficient quantity of these statements
for general distribution to the local Nursing Representative at the time she is -
asked to call on local management. The local Burse and the lccal managezent then
adspt tho firats ovor-dl pltn to tho local situation. A

s 'l'ho ﬁ.rlt plnn of this sort was 'orkad cut with !utam Union Telegraph coaptny
an Auguat 1944, This was followed by similar plans with Ocpselideded—Gyr—tewiany,
J.'J+ Hewberry Company, Singer Manufacturing Coapany, The Greyhound Corporaticn, .
American Tobaceo Company, Liggett and Myers Company, etc., During 1948 similar

. plans were sstablished with 8tandard 0il Company (Indiana), Comsclidated Cigar

" - Company, Sun Cheamical Ccmpany, Wyandotte Chemical Company, Continental Baking

' Ocmpany, and Naticnal Lead Company. Plans are in' the making with Stcuffer :
Oorpoution, Bou Inluruwo capau.y, a.nd hton Ilnufacturing conpnny. 3
. m: yur e hnv- gono a lup tnrthcr m um.goaent mtorprotaticn. ll.nngucnt
is urged to encloss a statement over its signature with the Group Nursing leaflst
vhen it is distributed. This is good because it gives managenent another
epportmity to remind the employees of a Bervice which it is providing totally
or in caoperation with the employees. Along the same line, consoudutod Edison
Ocapany sent a statement to all the physicians on its Home Visiting Panel, .
reminding them to utulise Vi-iti.u Burse Service as indicated, Msny firms also
- . have distributed statements about the Service to their department heads asking .-
T fcr thair cucporn.tion 1n ro-indi.ng tho aaploycel of tho Bcrvico,, P .

¥s realisze that we ltm havo mny ﬂ.rn 'ho are not nli.u thil Birvicq mé..it
is with these that we need tc work during the next few ysars. We contimie to
- ba handicapped by ahortngn in Nuraing Staffs, but we sxpect to work with .
those centers where Staffs are uuch ﬂut viutu .oan, be nado and inomsing

uaol.cuh cnpjn hnndlcd. _ ,,‘.- o N S TP SR
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3.

5.

6.
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The reduction to a minimum of rcutine relerral of ill absentees.

The gross reduction in Nursing costs which, in turn, shculd be ,
reflected in reduced insurance costs. {

Tho-r'n;;;ei' appreciation of a 8ervice provided on a professicnal
level.

The employee's appreciation of his privilege to decide'when
he needs and wants the Service.

The reccgnition by management of this Bervice as ancther
opportunity to strengthen industrial relaticns.

7. The opportunity for the Grcup Divisicn Representatives to
present a plan which can stand close scrutiny from both manage-
ment and labor.

March 10, 1949
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