Philadelphia, Pa,
January 20, 1947

At a regular meeting of the Directors of John T. Lewis & Bros. Coapany, held
this day at their offices in the Widener Building, thers were present:

J¢ W, Gardiner, Pressident

S. o Rosves, Vice President and Treasurer
As My Wilson, Viee President

X, H., Merritt, Seeretary

Ls T« Beale, Direster

Fs W Roskwell, Direstor

The meeting was called te order dy Nr, J. W. Gardiner, who presided, and
My, ¥, H, Noerritt reported the minutes of the meeting.

The minutes of the meeting of January 13 were read and approved with the
following exseptions: :

My, Resves explained that the hospitslisation for all fastory employees would
only apply to those with one year or more of service., He alee explained that
the effective date for the foremsn and supervisery fastory esmployees would be
January 18, 1947 and that only those employees whose new yearly rate would be
under 0&,060.00 per year will recseive an increase of $225,00 per year.

On motion made by Mr, Rotkwell and secended by Mr. L., T. Beale, the following
officers were nominated to serve during the ensuing year:

J« W, Cardiner, Jr., President '

8, French Reeves, Viee Fresident and Trsasurer
Ao ¥, Wilseon, Vios Presidsnt

Norris . Nerritt, 3ecretary

Hs B+ Rhell, Assistant Treasurer

On motion duly made and seconded the nominations were closed and the Secretary
was instructed to cast one ballot for the entire list of officers.

}r. Reeves submitted the following coxparative figures for the menth of
Decenbsr 1945 and 1946 and for the twelve months of 1945 and 1946. In the
cass of the figures feor 1946 the normal stock system has been eliminated in
these f{igures for November and Dscsaber.,

December 1945 - Loss $10,770.66 12 months 1945 ~ Profit $58,839,35
Degember 1946 - Profit 51,986,06 12 menths 1946 « Profit 147,000.81

Mr. Wilson presented a report of tonnage figures for eash department in 1946.
He alse stated that we had enocugh seya dbeans in our plaat at the present time
for oparation during the next sixty days. _

¥y, Gardiner submitted an annual report sovering the dsvelopments at our
plant during 1946 and our expectations for 1947. '

On motion made by Xr, Rockwell and seconded by Mr, L. T. Beale, it was
unanimously decided to make application, subject to the approval of the
Hanufasturing Committee, for a CAR in the amount of $24,921,80 to cover the
purchase of two ¥ack tractors and three Highway semi-trailere, which will
replace our ebsolete No. 3 and No. /4 electric trucks, Thess eslectris trucks
are now thirty years old and it 1s Lmpossible to obtain repalr parts for
them. ’
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Nr. Rockwell sgreed that it was very desirable to keep our fastory
enpleyess oscupied by using them froa time to time in ye ting and
c:ho: repalr work areund eur fastory, when any departn is temporurily
SL88K, ) :

Thers being no -Mur business;, upon metion the mseting adjourned.
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