UNICN _C2RLIDE CORPORATION
Chenicals and Plastics Bound Brook, Kew Jersey

Mr. R. E. Nicolson ' Date: November 22, 1972

Mr. U. F. Ark

Dr. B. F. Cox

¥r. R. A. DeCoudres
Mr. F. W. Ducca

Mr. J. L. Goodaon

Mr. A. R. Grover

Mr., E. 1. Frumel - NY

Mr,., L. Hadestau

Mr. €, F. Martinoo

Dr. I. Moked

Mr. A. J. Pin

Mr. P, B. Fotter = NY

Mr. R. A, Ream Subject: Asbestos Filler Uszed In
Mr. F. A. Schillieser Thenolic Moldiag Compounds
Mr. J. M. Svelm -

Hr. J. P, Zoccarelll _ N
Messrs., Albright, Msdestsu, Martino, Moked and Pottar met on Hovevber 17, 1872
to Jevalop strategies and prograns for the future regsardiag the use of asbestas
1a pheoolic wolding empouads. FRzcent ackivitiles by Ceseral Electric {n the
marketplace have digectly and indirectly affacied our ability to procead fn o
timely msuner with our hulk haadlinog proisct. Tuelr zctivities fa the field
might also influzgca our posture as Lo whether or pot we want to continue using
asbestss, depeading on the success of their new (as yot waavailable) replacemant

ceapounds,

Cennral problems were identified at this meeting with an upderstanding of the
affact they might have on our short tevrm and long term asbestos position. 1t
appears that by the end of Januavy of 1973 certain critical information will be
developad vhich will allow us to formulate recommendaticns for strategy and pro-
arans Lo the Opzraticas Team shorily tharceafter.,

.

Until re:

)

ently our "plan'" for asbestos has consisted of the fellowiag elements

1. Ieplement {c 1973 a system to bulk haandle Carey 2sbesies 1o spacially cedified
trailer trecks to cospounding unit B,

2. QCnly use asbestos {n heat resistant products 2035, 5303 and 5418 and their
crosssver pumbars,
8. Remove asbestos from ell low concentration forrulas,
b, Dilscontinue the concept of a commodity heat resistant coopound (6935).

3. Pessibly Install a closed extruder for fluxing of powders on Unit B before
July 1, 1976 (date of lowered OSEA limits).

The above plan implied coatiauad use of Carey asbestos in heat resistant products.
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Hence, we have an immadis
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Recently, also, General Electric has announced that they are discontinuing the
manufacture of, sad the molding of, all asbestos coctaining products at the end
of 1972, Substitute products are to be made available. This causes two general
problems for UCC: :

Firstly, 1f GE 15 "successful” in the warketplace, fhis action could force us
to also develop replacement products.

Secoadly, this actfon has roadblocked ocur adility to move quichly oa our bulk
bandling project. Verbal understaadings with Carey company vere based on
thairc as ‘~ptiou that they would also coectlnoue to supply Genzral Elsctric
with large qusntities of asbestos which would give them an zcceptadble return
on thgir total w2y investments. Ve ware previously not avare of this, Carey

H

will zot cemmit to their partifcipation fn our plarnad bulk handling project.

ad timing

¢ oeed to redafine our posturs, pIo S
2 ruatives have

YEYa
:stos, The folloving problems and alt

ran
relsztive to tha use of lte
bzen recognized,

Intexnal Trablems .

1. A plant cost raductiscn of $54M par yzar was planzed startioz 1974 bazad on
the bulk handling project. Timing ca2y have Lo be changed or rubstibute
cost reductioa projects zmay have to te devalonad,

BA regulsticons sre being met but cor third floor handling system

% Ipreof. Gperstorfasbestos {ntaraction allows for the possibility
5. Continuiang eperating costs and small leovestments are inm=
a7 all of the various parts of the DOSBA rezulatieon, Freduct 5418
d for transzier from R-1 to Unit B wmay cause us to excead limits,
ght have to be eliminatad.

3. O3AA regnlations become more striageat on July 1, 1976, At that time we will
dafinite Iy gxceed limlts on the third floox handling area and may exceed limits
oo the charge roll, Some think the 1976 limits could be advanced to an eariiler

date,

4, Asbestos 4s harmful and the public is avare of it, LEvan weeting the letter of the
law cae result dn r¢sidval emstional problems on the part of the wage people.
These problens can bscome real problecs, e.g. our agzrezment to supply disposable
covaralls (st a coast to us) even thouzh by lav we doa'* have to do it.

Extersal Prablecs

1. To our custeners come under the 05FA regulations? Do compounds contain free
Eibres of asbestos greater than 5 microns in lempgth? Must we apply wsroipg
labels to containers of finished product? If so, the nature of our custoomers
is such that they may not want to both with the cﬁupliance program. This could
force us to find substitutes,

UCC 024946 | |



Hx; R. E. Nicolson -3~ November 22, 1972

Asbestos Piller Used In
Phenolic Molding Compounds

2. The approval procedure for substitute products is a lengthy one for many
spplications.

3. will cdmpetitive pressure, i.e. General Electric, create a thrust avay
from asbestos even if molders comply to the letter of the lavw?

4. Ve have wade partial short term coemittmants to some customers to con-
timze pupplying asbestos filled products.

Scmz Alternatives

1., Find a substitute for asbestos.

2. Discontinve manufzcture of all products coateining asbestos (50% of
ceurreat product wix),

3. Magufacture products which contaln asbestos but which do oot zenarate
frae fibres at our custowmer's shops,

4, Confinme asbestos compounds te salected markets and customors.
5. DPevelop a wet handliaz process to solve our {ntercal probls
6. Develop a closed £luxing and cowpounding system.

7. Iwplerant a bulk heeodling project with Cerey at a substantially higher
cost Lo us.

8. Devalop more econsaical tramcportation techoology relative to Carey asbestos,

9. Convert formulag and {mplecent a bulk handling systam to use UCC pelleted
astestos,

Ia arder to gorti“ue to make progress, the following actions are planned to be
coapleted by January 31

1. C. F. Yavtino will define the fupact of OSHA regzulstions oa our customers,

2. 7P.3.Poiter will define the significance of any other external activities
that will relate to our position,

3. €. P, Martico will d2fipe magnitude and timfag of a forwulation progrem to
convert to UCC agdestos.

4. D, B, Albright and I..' ked will review tha development of asbestos trans-
portation technology and define any new alternatives.

5. D. R. Albright will define ecoonomics 2ad timing of a project relative to bulk

handling of UCC asbestos.
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