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1f at any time you ei questions rzgard-
< ing your job, either wh

you are first ine
structed or later. on, eheck with youe fore-
roan 2ad find out the proper way before you
go zhead. We have lomed from past ex-
perienca that new pebple are uswally a tittle
mmnus 1o get going en the job and

o ask’ “-SOmee
“ times go ﬂmd on their own without fully
undarstanding the job, nnnran:*of the risks
inveolved,

Remeniber —the bast slf:l;\‘ devics 5 3
careful worker. So -again, If there's avy
* doubt in your mind, don‘l hesitate "to ask
queshons

In our

jant manzger's message at the

" stert. of (his presentution, you were told

- about our determination to.moke your hours
" here the safest parr of your day. Since then
you've heard 80 much serious talk about haz-
ards that yon dl} bave bepun to nusbm

ver m this. prnmzsz. We
m—md we have.

This Award of Hmr p;esml:d to Gm*.

e,

First, we {esl that it gives 2 goad-smprtb

sion‘of our plant and immediately demons -
strates to Dew employees our concern for

their safety. .

Each slide zepresents 2 da&'mt thought
that has bsen carefully planned ¢ important
enough for discussion. The slide theg serves
a8 2’ cue, malifg certain that cach’subject
is covered regardless of 'who pives the pre-
sentation, -Also,” despite -interruptions that
oecur when questions are asked, it's nearly
impossible to.omit anythlng since the cuu
nre right there on the serecn.

! 1" you're ‘wondering shout the. cost of

developmg such a program, these facts are
worth considering. . Due to the recent in-
troduition. of thes new 35mm shigh sgeed
Ecinchrome film, we did ot require thelser-
vices of o professional photomphu for,the
in-plant shots, With this
uo special lights were required for satis-
factory indoor color pictures. To take the
in-plant pichures you have Just seen, o 35
mm eamers] momtedmaﬁ:pudform

ness, did the job with only the available plant *

eral Motors Col y
Safety Cmmcd for ‘an outstanding sfety
formance‘is a souree af pride to us and

<, shonld b reassuring to you. We have re-

* caved thig annual award on seventeen differ-
ent oitasions.. We Imow how this record has
been, built. By elimimting as many hzsards
as possible, by edueafing our employees to
work miely, and by bemg wﬂ:plndy intol-
‘erant of unsafe practices and methods. @iukt

Another rea! advantage is its Amhﬂ!t.v
and the ease of
shdes an smply be nplaned vmh n-vs omes,

:equ:.re it .Sioce tbe cost.of nnhng a.new

slide,  including .film and pmssmg. totals

cnly {7, there's no majar project involved.

This luw cost even permitted 2 fer errors
found Yy by my

a0 mistake, no eruployee -will be

to work lofig in this plant if he violates ours -

safety practices and procedures,

Thepuhhc sees thie' trademark as a sym-
bol of quality. Hown-e:. to 1t in the plant,
it also-meats “a safe place to work” To
Leep it this way, we need your help, What-
mymr;obmybe.lﬂmhowtodolt
the safe w2y, then do it that way every time:
+ By following this practice, your. hours in
Fisher Body will always be the safest part
of your ddy. |

Now, 1 would Hke to point out some of
the advantages we have formd with this type
" of mmr:txan pmm .

photographs.

And finally, in -actusl pﬁmae at our
plant,- tiig new': ployee saf
prograt is smcﬂy a ont-man show, We
‘use & 35mm projecior equipped with a a re
mote control cord. This allows the cne giv-

itg the presentation to stand beside the sereen .

with a pofater, face the mew .employees,
operate the Projtdor zad point out: the ob-
ject discussed with 1o diﬁnulty
Judging from our experiences’ with

method, ‘we feel cermin thit the ' ba:gﬁfs X
painéd by our new employees is certninfy 2.
big supmthen:htdu'ecuanuwem
"S:an 'Em !hgl-u

film we found jhat ,
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EGIN. A‘I' THE. EE@!NN!N@-—

ON THE RIGHT TRACT’

-, By JOHN E. SPROWLS,
,"" "Skfcty Supve, Cnerpm::’l‘n:m: Co., Panrh, m. .

‘er

"The o1d adage’ that=3 beginning is

half the’ job,” hat o ‘trier :pphancn than -
- the safety orientation™of a .new employee.
op & program for .
orientating the new employes, take 2 few -

B:!org starting to

minutes and think bick, go back to the fitst
day you' were hired on your first' jebi
¢ vas your mijor concern?

Hew many awards.for safety hing this
company won? Wiat is thelr safety policy?
How do I get fringe beneﬁts? What is the
retlrement plan?

What js: the accident irequency of ‘this
orgrniration ?

Im'? dhis what you wcre most ccnmmed

) about

Heek not lfyuuwerelﬂmmonnfusyou'
scared, you were.

probaebly wondering li you ccmld fird the

were nervous, half

“P ﬂV}' »

Who do you rem:mber from th:n first |

day? I will bet it's the Arst persom who

.gwve you 3 fritndly smile, .2 warm hand-

shake, 2 word of encaursgement. This was

the perton who made you feel like you. .
belonged,
Aswelookhad:.thmﬂunssmym‘

trivizl and unimportan:, but -they were not
atthenmgwawmhmd. Remember, they

are still very important 1p the bewly hired, ’

.. T L
p Metols Section -~
tions bet ler uaints him with, our
whole it e P we make
and where they are made.

We then familiarize hirn with sm:h things
ag streets and bridges leading. to sod from "
the plant, parking fots and traffic routes,
He Is told-about bug service, bulldings -and
cntrance  gates, badges and passes needgd
to get Inand out, -

He 'leamns of services awvaflable,, :ueh as

‘eafcterias where he cap obtainn meal, or g -
cmdkmlanwhmheunuvemmnr .

ﬂqatn loan, Bowtogttalod::rori

Y pass i as are some of
t-he activities n\uhble for emplnye particl. _
Pation:,

Ve make sure he Lnows when he‘ll get
fald and from whom he gets hbis pay checle, -
Wcﬂsnmmupmhmthznecdforl-«p-
ing a current address cn El:. .

d G

2 and benefits axd explais iroup
hospltahzahon and life, health, and accident .
cnvmgempomledeut.ﬂeuthmmvm
“an opportunity to enrpll in the programs.

Next we- show him a Glm on Caterpﬂlar
nmr entitled, “Safey Is Always Our Na

‘the stew employee is given:a boakdlet, “Wel-
come To -Caterpitlar” .
- This ‘book contzing pmch valusble nl'l{far-

A friendly emile, .2 warm -hands} g0

mwungmgwordarembsttookmput- R
ting the new employee into-the propet frame-

aof migd to, get the most out’ of any érienta-
tion program.” °
. At Caterpillar, we place the responsibility

" for safety squately upon the first line s '
pervisor. We ' immediately gtart to impress -

thic ont the new etnplbyee, um his' safety
depzuds wpon himself amd his Df'ﬂmn-

. ?m- :ndu:t:un pn:mzn fur new employees
is by the t division, Dhie-

“ing this program, the e:nplu;ee is tn!d sbout

alotofﬂungs

Ficst we give him some general informa- -
: um

the compaay, A flm ¢ company

¢

1. Ses your supervisor when you are in .

dglbzbt-abaut the safe way to'do your

2. Wear the proper safety eqmpmem.

3..Dress in a safe way: wear shon
sleeves, no'ties and no jewelry.

4, Lift and handle material propetly.

5. 'Use the .proper tools and use them
" correctly,

6. Operate only equipment which- you .;,-

foreman. has authotized yoit to use.
2 Kcepycnrhands:my from thepbmt

13

Business.” After viewing the safety film, -
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of o-p:rzmm of 2 im:tun- while 3t75s
ﬂ!ﬂﬂlﬂz

8 Kesp )our work area ord:rrg nnd [
" clean.

9 Wzlk—dont un, r.!lrm.lgh the p!ant.
10. Use'the marked aisies and walle-ways
inside and atuside the plant,

Don't engage in horseplay. :
.Regort all injuries to first u;! immedi~
ately.

< 1.
1

f
13, Practice nfety at work, at home, n.t_

‘play. -
4. If yon have any qusﬁuns or ‘if you

see any imsafe conditions, talk to your: -

super\nwr about them. |
- At this point e fes] we have put.sziety
' . mmuupmper perspective—that it smust be

nspmsnb:h:y of each employee and his )

oz, b:

the jBb. .+ -
" n_:_:-i 'bé emphatizing- to the employes

the isSportan:

‘ time he mmkes an oosthesjob application of
the points covered in the Sim dnd-the book-
letHepntslhesetupﬂ.tualusein:ob
. ipstroetions.” .

The gupsrviser neads to melee and kesp 3
hhsto!dﬂnﬁhmmﬂ: fhenmemployea
“They will "be buin.lly the 'same with’ each
sean, However, ‘the epproach may- -differ, In
meldnZ his initial instructions gnd subssquent
followesp, & ‘number of  things m.ust be
eensiderad,

Iihedemmsthaﬂﬂslstheﬁm;ob'

for the new cuipioyes, then be oy assume
that: 1). He has tud very little exposare
to safety, 2). he mybcafmd of mchmu-y,

-Fr

- hnd “worked around’a miflc bottling

Iet’:‘{nﬂm.' the new Hite tn,;lus ﬁrst' :

: ..aup—'v{sar will thore ﬁmly embllsh '
of safety au the.jobT At this*

'3) ‘he may be 2 “i&Ely” now-it-all, too
quastions.

.sureofbimsdftnuk

“What if he has had previotls exparience?
1). Determine the kl.nd of jabs held, 2).

" What is bis safe(y attituda? 3) Was safety

minimized an previous-jobs? 4). Who was °
responsible for safety? 5). Does his past
job indicate habits he might bave developed?
For example, we antee hired an anplovyae wﬁ i
P
back when glass bottles were-used. He had
developed »° habit: of 'iting his foot —and
an!de to catch ‘and hmk the fall' of bottles
off the tables dnrhg

The wpemsnrneeduomkemdkeepa
playee:heuldlnc]ﬁdemmluhmuthh-

beeaenfthe:dlzrhind erminin(‘fth:
man will be kept an the jobud with' the
campany, .

Ou:newunplo)eehns\medtheﬁlmm

safety He has received aﬁn em:zmg
ety suggestions, see:nety
app edtotbeiob.

:euswdinhlmas:mmdhhh,églv
fare as o individual, Meke certain hé am-

*'derstands whn you expeet of him.

Be gure. hens acqualnted with com-a.uy
rules, p cupy, if possible, and
e.bnvtal.l,fu!.lawup.
. Puttbset}ungsbworkndﬂun-wm-
weemllgetsun:d“an the sight tract”
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SAFETY ENGENEERING. A CAREER
SOt (AND A CHALLENGE |

" By EDWIN D, O'LEARY A T
P Vice Pres.. Persgnnd & Organiration, Fard Motar Co., Dearbam. Mich,

Cert'ain kinds ofuorl, or certain, :.speds
of our work, provide more personal satis-

; factionl'than others, I ghould think your

continuing comcern  with human safety

shonld give all of you Immense satisfaction.

There' are not .many ‘that have

occupations
25 direst ‘and rmgnizzblcnncﬁ::tcﬂhu-:

man happiness.

- I want to eohgratulate you who are repre-

senting cothpaifies that sre receiving awards,
* And.d alto wiskito conpratulate the employ-

ses of thoss compaines,” It is highly -appro- *

priate that we honor' those who have pchieved

~' outstanding results in this important feld..

' nddressing

!,

Just how apprupru.te it i for me.ta be

this m s another matter,
I pincerely lppre:ia ‘the invitatiea” you
. extended to ine. But it seemy b Unde o4
Tor & son of Mrs, O'Leary to be addressing
n safety meeting—and in Chicago, of all
places. For the record, meither Toy roother
nor my grandmother owned acoiw.

of safety enginesring. Many

of you :retnhednfetyhzhmlmm.

That 'leaves me fecling somewhat the way
Bob FHope s2id he folt when Presidemt
Kennedy presented him o medal .for enser.

g service persommel overseas.. Hope
sald’ he felt very humble—but add'ed that he

v der how narrow his imieresty are,

That’s o pretty =i’ otder. Pch:ps HE
sounds lile the old ads t.hatpromisedbmh-
2 wallfiower Inio the life of the party in
tea ezsy ) However, It is possible, ia
a rather brief span, to outline what is meant
by 2 profassie even though 'de-

of years.
As in other mpan!es. we a.t Ford lave'
canducted comsiderable reseirch to deténmine

pleteness about o man's character, No mat-

be broad encugh to instuds § mshce and honor,
No matter how selfish hig ‘ambiton, he must
at least have enough rudifientary generosity
the .tightsr of others to truth

thought he had *
{0 overeome 1t
Ot way for me ‘fo mest this tett ‘of
einimacter 'is go : about a subject with
‘whith 1 emr familiar, During the past few
years, my primary rsponslbxliﬁs have bsen
pers:mnel mamgement and development This
experience - sppests some’ thoughts - that, 1
' hupa.wﬂ!beusdu“qynnmyuurmm:h
to your work,

‘Briefly, what 1 suggut isthata thmugh!y
professionsl approuch emblés the safety ens
ginters, first to work efectively for his
company’s objectives: sacond, to sahisve the

. best ‘resnlte I gafely itself; snd, third, to
. contribute most fully to h.; awn develops
ment, stature and progrrss In his. Gareet,

and falr dealing. There is spmething mone:

strons’ and p:naboutamn\\hopcsn
sesses ‘Imowledpe, executive ability or pro~-
fesslonal sldll but lacls integrity, He's only.
panoi-man.mtawholemmdnoth-
mgelsemlubsﬁme{orwhtheh:k;
‘What pait doss intefrrity play in_the pro-
‘f&!ﬂu!nppmd:waueswwkmmﬂusw?
That's what we're-concernid with heve. First
;f all,dl believe Ipal-;!:edtbeqbsitﬁmmg
uneg ty dassn't: play a' part;”it permeates
the whale job, It doesn't comsist simply in
the avoidapee of gross dishmcsty‘dmphm
douhle-dealing.

mmtcgﬂfyfmulkmgabontuapd-
uveqmﬂtyynummgnmm:m&. He
O 8

P
g
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approach, '
veloping .that approach may.be the wpek
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