A Foreman's Needs m Safety Promotion

By JAMES GRAY
Machine Shop Foreman, Canjier Corp., Syracuse, N. Y.

Why shruld & joreman be interested in
afety? He it a busy perwn with a produc.
sion schedule tn meet which takes up his
me. And every minute comnte.

Dees safety produce anythinz® \Would it
telp to dliminate a backlog on'the schelule?

Let's take a fouk at the foremum’s jub
ad assume for awbile thit sou are a fore-
RIEYE

Yem are o 3810t of an orpaanzatical Wiose
evistence depretnds on making n proft. You
are uiven miachinery, muterials and men
with which 1 prestuce sle el v are
expevtad] 10 use than fiiciently anl without
wiste,  The michines and  ouipment in
svur departments usually eost nnay then-
ands ¢f dellars. You are, perhaps, sunning
s SI0,000 annual gries lausiness.  Beinw
aware of theswe facts, you arc always alert
wr prevent breakdowns whick would inter-
{ere with presfuction. :

e fails, seu sev thit no ume

-~ owasted n ogetting it going agnin,

In the muintamnce of equijment st wre
iven the ~ervives neadal te. keep them oper-
sting, thus preventing mackine failures and
material waste. . .

Materiuls are cheched wnd Bnodled care-
fully to prevent waste and internuption of
preduction schedules. Materinls are clisely
azrded against damugie or sqadlage during
pracessing. Yot revegmize the vilue of the
nutertals yeu provess and aet quickly 1,
COrTect any Wirste Mot aldramter.

While muachinery and nuterinls cm alwi-
casly b cemtrolled, dou hine quite o didTer-
ent prlden: e comtend with in controlling
the actiimi of jevple.  Furthermore, you
Hve need for atce it omirolling o
very different 1ype of waste caused by hu-
num failures, such as the failure in saeni-
fAcing ~afety for apparemt speed. Familiarity
breeds comtempn for danger and you will
~metimes And caution beine threwn to the
winds by jxople whe scem driven by the
urge to take a chance.

You know pecple whu seem 1o derive
~ume satisfaction from going past a stop

®ign, apparently aware that the penalty may
Ye death.

You will find many conditions that inter-
feve with your plans for production which
cun be overcame by your ewn efforis. Mi
terials may arrive late on the line, and tools
may semetimes be defective. The most difii-
cult condition to comtend wiith, however, is
that perpetual tmghear—he lost-time ucci-
dent.

The loss of the right man on the right
job will introduce an extremely difficult
problem—replacement. With & new man on
duty, the job will need closer supervision.
The rate of production will go down, and
the chances aof making defective pans will
te greater.

In the event i an accident, people lase
time not only in caring for the injured per-
won, but alse in invesiigating and reporting
the accident. The turiodity «f these in the
vicinity is a separnte safety hazard in iiseli.

During the fevent Laber Dy week-and,
4 meck accident war set up on 2 busy high-
way s A owarnmg e |nssing Mmotorists,
When one curicus driver slowed Jdown to
wape at the wrecked cars and dummies, four
curs following him crashed inte tus car and
cach raher.,

Alttough accidents are difiicult t. contend
with they normally: hapien one at a tme
However, ane accident cn demoralize your
whale operation: in your case, i $40,000
tusiness.

What ¢ wan the forenum, o adean
coteditions such ur those just mentioned®
Yeu will discover that except for the in.
jured persan, you are the cne in the shop.
whe is most afected and in the hest posi-
tien 16 ACE in preventing A recurrence.
Questions will presem themselves :

. What tuols are availuble?

What set up to make?

What procedure to follow?

~ You will find the most efiicient tool 10 be
the education of the workers,

Here we sce a need for study. The fore-
man must begin with himseli. He must
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