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A3 per my recent teletypes on warshouse order X21233, it was
drawn to @y attention that this order, placed on ‘waukagan plant
by Toronto district, was sent on to Manville plant & that this is
tne second time this has happened. H.L. Foole has advised that
this was done par your instructions.

i understand {from cost information receivad by our Lontroller
that the COSt on compressed asbestos Sneet is considerably lower
at waukegan plant thanr at sanville plant, & for this reason, I
have issued instructions to our districts to order our shesat
from wauxegan whsnever possiblas, +when you &« i discussed the
possibilicy of the discontinuance of manufacture of compressed
asbestos sneet at asvestos plant last yaar, it was understood

by me, at lesst, that we could draw froa wWaukegan & in fact, you
gave ne to understanc we had ample capacities thera.

A8 all products =made in U.9. plants are transferred tu the Canadian
division at cost, it is to our considerable advantage to get it at
the lowest cost possible.

There are 2 other reasons why we prafer to draw from vaukegan plant,
These are: '

1. <+he other less popular styles such as 5C, 70, 74, 76 & 36a
are all made at Waukegan & not at Xanville. %¥e are there-
fore avle to combine shipments of these lass popular styles
with orders for styles 60 & €1 to maxs up larger snipments,
thereby getting lower f{reight ratas.

[V

. d“aukegan plant is much closer to the whole western half of
Canada where we do & considerable part of our sheet business
& in addition, it is Just as close to Toronto as is ianville
plant. A8 our main gocking location is in Toronto, we would
prefer to standardize on Waukegan plant,

«“e also understand that deliveries out of Waukasgan plant are normally
fagter that out of idanville. There are more direct connactiosns from

~Chicago to Joronto, both rail & motor truek, than out of HManville to

any of our points.

ia trust taess are enough convinecing reasons to allow us to draw from
#¥auxegan.

A.d. Gunn
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