DIRECTORS! UEETING

New Yorx, M. Y. June 8, 1932.

A meeting of the Board of Directors of the Lead

Industries Associaticn was held at the Down Town Assccig-

tion, Yew York City, on Wednesday, June sth, at 1:00 P, X

“le

rresent: reoresenting:

Clinten H. Jrane, Clhairuan St. Josenn Lead Comvany

E. H. Hothorn rierican Letal Co. Ltd.

E. A. Belir American Srelting « Refiring Co.

R. L. Rooccsevelt Sagle-richer L:zacd Co.

T. H. Zz zuston Lzed Cowmeny

Iven mel Feceratsd Ustals Corm,

F. L. C=z Naticial Lezad Counany

I, H. Co St. Josenn Leacd Coureany

J. A. ic Unitec letale Sellirng Co,

F. Y. Rc United States Smelting Refin-
ing « liring Co. Inc.

A. A. llaclean USL Battery Corn.

F. Z. Wormser, Secrestary-Trzasurer.
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~
-

m
[ty
O
O
[@]
[
40
(0%

tae chair.
The minutes of the previous meeting were approved.

The resignation of the El Potosl illining Company

froo membership was receivad and accepted.

The Treasurer's Report was Treac and approved as

follows:
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TREASURER'S IREPORT

Jarnuzrr 1, 1S322 to June 1, 18323

Cash On Hand in Bank, Januery 1, 1632 $11,975.55
Receints
Membership Contrizutions, 1831 $238.50
Mempersnip Contricutions, 1€32 18,193.50 $15,432.00
Less; Contributicrs Qutstanding 877.50 17,554.50
Interest 56.23
Book Sales 13.52
Totzl Recelpts 17,824.25
Tozzal $2¢,55€.80

Disburssments

Furniture « Fixturss 3€2.75
Saleries 7,731.00
Aent « Light ©55.¢¢
Office =Zxpense lLiscellaneous 446,28
Traveling =Zxpenses 436.1€
Telephone « Telegrezh z08.78
Bocks « Subscriptions 11S.46
Printin 4,54C.22
Mailing 1,865.45
Illustraticn 123.55
Total Disbursements $16,558.84
Cash on Hand and in 3ark, June 1, 1932, 13,041.186

Total $2¢,59¢.80

The Secrstary's Report was Dresented and approved

as follows:
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Secretarv's Report

The following vrincipal developments have occurred
since the last Board meeting:

l. Membershin - The =1 Potosi Lirnirg Coumparny has
subrnitted its resignetion as follows: "As a foreign nroducer
of lead, marketing all of our product in Europe, we feel that
while the activities of the Association are very wortkhy, our
own activities liec outside of this country." Although it is
true that most of our activities have been confined to stimu-
lating the use of lead in the Urnited States, still there hes
been a strong decand for our literature and cconeration a-
broad, especially in Englend and Germany.

2. Statistics - The third annual Statistical Re-
view appeared in April and is noteworthy for the fact that
it now contains data relzting to metallic lead =roducts and
seconcdary lead.

3. Educaticnal
"Lead" continue to cell =

- The larch anc Mar iscue
(=} o

0
ttention to some of the nswer uses
of tre metal. The July issue is now in press and, 1lik=z its
forerunners, only contairs material that is fresh, original
- ancé descrving of publicity. Cur circulation is now 1€,000
but we desire to increase t“is somevwnat by virtus of sare
work we expect to do zuong Heint dezlers in the near future.

We have continusc to take advantage of the opnor-
tunity, open to us tarough the technical press, of ccntri-
buting articles of decided practical interest to readers of
tracde journals. For example, an article in the "Sheet ULetal
Worker" described Sheet Lead Welding Procedure; two articles
in "letalcraft® described Leac Roofs and Ornamental Lead
WVork respectively

As a third method of reaching interested parties

we have lectured on lead, presernting an address on The Possi-
bilities of Lead in Constructlon, before the Natioral Conven-
tion 0f Shect Meial Distributors in Philadelohia last =onth.
The American Welding Society wishes to have us address their
annual convention in Buffalo next fall, and 1% is quite likely
that we shall prepare a vpaper, on request, for the American
Water Works Association on calking lead.

Our booklet "lLead Pipe" met with an extraordinarily

fine reception, o far as we can judge. We hovs received re-
quests for the booklet from Europe as well as the Unizted
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States, in fact, one German firm would like to have us distri-
tute an edition in German., Several of our memters have ordered
reprints for distribution to their customers, particularly as
we only printed 10,000, which 1s toc =mall a rumter to rezch
all of those who nave a present or potential interest in lead
nire. One result of our putlicity has been to stiifen the r=-
sistance toward substitutes of those who favor lead pize, I3
nas bolstered the morale of tiose wio inwardly feel that leagd
is =z superior metal for many avvlications but who have been
aluost persuaded oth=rwise by the deluge of propaganda fron
corpeting materials.

Zncouraged by the success of the #lezd Fine" Looklet
we are planning to prepare acdcditicnal bocklets on She=t Lead,
Whize Lead and other lead products. We selected lead nine
originally as re thought it was one of thie touzhest lecld =—ro-
cu0us to sell and the dullest one on which to prevare any kind

f helpful literaturc, and therefore a good one on which to
test the merits of thez experimsnt.

¢, ccnhnicel Research - umerout cable comnenizs
havs been very much interested in lsarrning of the work we dig
on tae creern strength of lsacd wnhich, you may recall, caused s
t0 chanzZe the lead nipe stancdards in the United States and for
the vsry same reasonsshculd ultimesely bring sbout a chang:s in
the czble sheath thicknesses as now used in certzin higrn tension
oil-fillecd oouer cables.

e have suprlizd the lzboreatory of ths Jonns-llznvills
Co..marny wits soft, chemical and antimonial skheet lezc Ior test
ournoses in an effort t- ascertain just what wroperty of lead
is wmost desirable in brazke linings. We are also nlanning to
ccoperate with that cowpany in developing zn alloy should it
nrove desirable in brake lining material. '

At the last mesting of the 3Board, the Secretary was
directed to investigate the costs of establishing a definite
technical researchprogram for the Lead Industries Asscclation
and my report on this subject follows:

Techrical Research of the Lead Industries Associetion

There are severzl ways in which an ascsociation pro-
gram of technical research might be conducted:
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(a) =stablishing the Lead Industries Association's
own laboratory.

(v) Using existing laboratory facilities, such as:

1. Member company laboratories,

2. Bureau of Standards, Washington, D. C.,

3. Private consulting laboratories,

"4, Private research institutions such as

the Battelle iewmorial Institute or
Mellon Iastitute,

5. Fellowships at various universities,

The nost expensive procedure is the first, namely,
establishing the Association's own laboratory. lumerous
zsczocliations have done thils, for exampls, the Am=rican Gas
Association, National Canners Association, American Pzint
zné Varrisn lanufscturers Association and many others. In
addition, one non-ferrous metal industry with which the lead
business is competitive in more than a few branches - the
eluminu: industry - has one of the finest technical researc:
lzboratorizs in the world. The cost oI these lzboratories,
co far as I have been able to ascertain, varies from 825,000
to 31,020,00C. The arnnual upkeep and opsr:zting expsanss is
312,000 to 3200,000 for the association lzboratories. The
cost to the Lead Iandustrics Association of & private labora-
tory would devmend unon the size of the research »rograrm adon-
ted Tut a uiniow: would be about 325,000, »robably more. n
adcition, of course, there is the annuzl cost of operating
tL

The use of a member commany laboratory has the ad-
vantage oI providing facilities alreadyv established. Com-
peny lzborziories are mainly operated on mrocuction problems
related to the company's products but generally have a wealth
of valuable experience and technical competence on lzai re-
search whicz is a useful basis for research lookxing to the
creation of new uses for lead. It snould ve possiblz o maXe
an equitable arrangsment for conducting technical research &t
a compary laboratory, using either the present laboratory
staff or adding special technicians as needed.

It is noteworthy, however, that the general plan
edopted by most collective research efforts has been to use
university, government and commercial laborztory facilities,
presumably to avoid the heavy initial capital expense which
the erection and staffing of a private laboratory would in-
volve and to divorce the work completely from a direct con-
tact with member companies. The element oI detachment seems
to be »nrized.
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The procedure in the case of the Government, uni-
versity and institution laboratories is more or less alliszd.
In each case a research worker is furnished ©v the Associa-
tion, vwith the cooperation of the researcia agency, and he
cevotes nis entire energiss to the research problem of the
Ascsociztion, conducting his investigations at the laboratory
in cuestion. He has, of course, the zdvantacze of consulta-
tion and association with other research workers as well as
tae use of the mechanical facilitizs of the laboratory. His
salzry is paid by the Association and in addition at some
private researchinstitution a fee for the use of the labora-
tory facilities.

Conducting work at a privat:z laboratory has the ad-
-2 that any results obtzined are the prooerity of those
uoport the work whereas results ob:iained throuch research
at tiae Bureau of Standards in Weshingston, cannot be patented
and ultimately become ith= property of the general public.,

The Battells llz.0orial Institute acdvises us that th
orcdinery small research nroject cosis about $7000, ver ysar
and that some are of such a naturs tha% toey can be carrizd
on Zzr concsidarably less. Trney invite consultation on our
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waen worx ic undertakern at commsrcial laboratories
in New TYorx, Bosion and elsswhere, the research nroblem as a
2z 1s turned over to the cowmuircial laboratory under a2 »re
ol gr cne“u. For some reason or other the use of a
ie Tatory has not been as popular among trade
associations as the use of university and Government facilities.

A 1list recently published by the Xational Research
Council, on ths amounts annually expended by trade associa-
tions for technical research, shows that these sums range Irom
a ninimum of $3,000 by the erﬂ Cloth xanufacturers Associa-
tion to a maximum of $2C0,000 by the American Gas Association.

University fellowships have much to recommend them-
selves and many great industrial corporations use the fellow-
ship as an adjunct to their own well equipped laboratories.

The cost is comparatively low. For example, if six fellow-
shins were to be established at $1500 each annually, the total
cost per year would be $S000 plus the expense of any special
apparatus and rslated items, making a total of probably $12,000.
These six fellowships might be divided into three groups of two
each, and each group placed at a different university. The
ascociation would thereby get the benefit of not only the work
of six fellows but alsc ths benefit of the consultation and
contact of these fellows with the faculty, professorial and
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technical staff at three universities. Furthermore, frisndly
institutional rivalry should act as a spur to procuring re-
sults through fellows, not to mention the scisntific compsti-
tion among the pairs at each university. Later on, if the
Lead Industries Association should decide to establish its
own laboratory the fellowship holders should furnish a use-
f2l nucleus from wnhich to build a staff.

From the standpoint of economy the fsllowship ap-
oroach to the techni:al research problem of the Lead Indus-
ries Association has much to recommend it. 1Inexpensive
llowsnips placed at some of our lsading universities should
re and there sprout intc soms technical creation that will
‘ide
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than repay the entire cost of the work and lecad to a

er use of our metzl, It would be too much to expect that
ver; fellowship should be productive of valuable practical
lt Smallsr sums might be set for the fellowships but
Te generous the amount the more apt are they to attract
£t type of researcn wOTXerT,
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The tynz of prosl m usually selected for research
among the various associztions comnrises questions as 1o the
nropaer use of products, develonment ol standards and by-pro-
new uses and overcoming d¢ifficulties in the use of

\

Ap—lving the expsrience which othsT associstions

ave had with technical reseearch to our oroblem, it would an-

r thaet & research progream can de outlined costing anyvhsre
on 32,000 annually to the maximur which it might be deeir-
ble to aypropriate. The difficult question is ascertaining
the most effective means for conducting the research. Prob-
ably the first thinz to do would be to analyze what there is
in the lead business which might be improved by z program of
t2canical research., If nothing 1s wrong then obviousliy a
zcinical research program is out oI place. To justify it-
,elf economically results in dollars and cents must be ob-
taired from group technical research. A survey of what par-
ticular technical questions, the answer to which would help
lead, and are of most pressing interest to the industry or
are lixely to yield the most profitable return, would be
heloful. 1Is it the development of new alloys, standardiz-
ing methods of coating metals with lead, or many othasr kindred
oroblems? Such a survey would bring the problem of research
from the abstract down to the concrete.

0

It would be useless to erect a laboratory, fully
ecuipped and manned, feeling that the problem of research 1s
thereby solved and that all the members have to do thereafier
is to sit baci and await results. It would seem far better
to start modestly on a few cquestions of decided group interest
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and, ii the solution of these proclems should be forthcoming,
the rssult would stimulate further tecanical research.

In any evsnt, regardlsss of the method to te pur-
sued, a program sahculd be drafted for a period of time long
enough to insure thoroughness in execution. Three t: five
yzars work will most likely be necessary before any tangible
results are received. It would be better not to enter upon
the nroject a2t all rathsr than to venture on a short and
poorly planned progran.

A tabulation of the National Research Council is
annsnded showing tae amounts exnended by numerous trade
associntions for technical ressearch, also th: fellowships
of intersst established 2t various institutions.
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Jcco Br- Pnonr:cn ASD Ca}.mcu. Conr Columbin Bldg Lounvzﬂe

ﬂcholnuhnp at Umvermty of Michigan, for rescarch in pharm :
U 8. InvpustRiaL ALcoror Co., 60 East 42nd St., New York, N. Fellow-
at Johns Hopkins University, for the study of chemistry. $1000. )
Uuun:s Reagarce Comursarox, Inc., 72 West Adams St., Chicago, IIL -
esearch associate at Bureau of Qtmduds Project: Yumhmenul ch.u-
lctcnstm of liquid dxelectnca . S

w pwarx Urtuities Associamos, Evrcrric Srerton, 128 West Wells BL. :
L  Milwaukee, | Wm Fellowship at Umra'mty of W‘nconnn. !or ﬂae study
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5. Commercial Research - Belleving that an oppor-
tunlty exists to interest paint dealers in preparing pure
white lead paint ready for the brush, either white or in
colors, under the dealer's own label, we are planning to
bring the possibilities of developing this business gradu-
ally before some rcpresentative dealers. As an experiment,
we have been in touch with an important paint dezler in
Jamaica, lLong Island, acquainting him with our views, and
he has agreed to try them out. In persuading him to do so
we were guided by the experience of Finnaren and Haley of
Philadelphia with prepared white lead paint over a period
of 17 years and which has been described in the May issue
of "Lead". By acqueiniing a machinery company manufactur-
ing mixing equipment with the possibilities of exnanding
its business, we have succeeded in getting this company to
supply a mixer on approval to the Jamaica paint dealer. It
would appear thzt we have an interesting possibility in ex-
panding white l=acd consunzstion along the line indicated.

6. Welfare Work - The State of Pennsylvania called
a Safety Conferznce in Harrisburg on Lay llth and 12th, which
I attended on tehalf of our members having interests in
Pennsylvania for tae chief topic brought before this con-
ference was Occupational Diseases and the desirability of
passing legislation which would include lead poisoning as a
coupensable disease. It wes gratifying to find that, al-
though lead poisoning is still considered an imnortant in-
dustrial hazarc i Pennsylvania, it 1is being subordinated
by ths great hazard from silicosis in dozens oI izportant
Pennsylvania factories and industries. No formal action
was taken at the Conference but Governor Pincnot stated
that he was going to appoint a Commission to investigate
the whole subject. Inasmuch as 11 States already have oc-
cunational disease laws making lead poisoning compensable
I pelieve it would be wise for the Board to discuss this
whole subject so that I may be guided in the future by
their views, for undoubtedly, the question will be brought
up in other industrial States in the Union.

7, Miscellaneous - I devoted some time in Wash-
ington in the interests of lead on some important Govern-
"ment construction projects. I am pleased to report there
is a growing interest in its use in federal projects.

Respectfully submitted,
Secretary.
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Ths Sectetary acked for the acdvice of the Board
il3. te ceoncuct of tae Aseociation's work on berhalf of white
leacd, particularly as to the progress of the commercial re-
search among dealers outlined in the Secretary's Report and

its effect.on the position of white lead manufacturing menmbers.

Mr. Zappert described the step his Company was taking in mek-

irg avellabls: to the generszl public a ready-mizsd white lead
Dains and suzgested thet the Lead Industries Association might

ve avle tc nelp by giving white lead paint publicity throwh
oooxlcts and cthrwise, It was the consensus ¢of opirnion of

ths EZoarcd tzos the Association should puvlish literature on

Discussion next took place about the prospect of
viorzmen's Counmenecation legislation in the State of Pennsyl-
varia relating to Cccupeticnal Diseases. The situation in
the State of l:w Jersey was also discussed, where the adminis-
tration of the Workmen's Compensation laws were giving some

menbers mucn srouble., The Chairman stated that he felt the
Association shoculd do all it could to represent the interests
of members in those States having Workmen's Comvnensation prob-
lems that were of a group nature. He appointed a Committee of
representatives of all member companies with establishments in

New Jersey to investigate the situation in New Jersey. The

Commitiee consists of the following members:
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Messrs. E. H. Hothorn
E. A. Behr
R. M. Roosevelt

American Metal Co. Ltd.
American Smelting « Refining Co.

Ivan Reitler
F. L. Carter
G. L. Hehl

J. A. McCarthy

Ezgle-Picher Lead Company
Federated Metals Corp.
National Lead Cozpany
Sherwin-Williams Comvarny
United lLetals Selling Co.

= alternates appointed by then.

The Secretary requested authority to proceed with

3

-

)
m

which was granted.

1Lz efforts to have two model houses for the forthcoming

hicago Exposition of Progress painted with white lead,

It was regulzrly moved anc seconded that the

wua~terly lLeeting, scheduled for the fourth Wedresday in

August, be postponed to the fourth Wednesday in Septemter.

wotion cerrizd,

ting was then adjourned.

Secretary.
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