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STAHDAKD COST VARIATION 

Month of December 1971

During the month of December 1971, the Mac Gregor Lead Flint generated an 
unfavorable variance of $(41,077.) as shtara below:

1 Manufacturing Variance 
Litharge 
Blends
Plant General Expense 
Control Laboratory 
Plant Protection 

Sub Total

December 1971 
Favorable 

(Unfavorable)

$ (2,390.)

*,U3U.
(997 ) 
83-

1
6-927-

Prior Mo. 
Favorable 

(Unfavorable)

$ 16,6hl 
(3,00-.) 
8,731- 

982.
________ 1.

23.3^

Cumulative 
Favorable 

(unfavorable)

$ 1*0.182. 
22,040 
(2,523-) 

7,651* 
(132 ) 

67,221.

2. Material Price Variance 
Sub Total

(8*560
(17523

(35,530.) 
31.691.

3• Inventory Bevaluation 

Grand Total

(39,1*51* ) _______86_

$(1*1,077 ) $ ll*,286.

(33,103-) 

$(51,1*12 )

A comparison of production level vs budget is tabulated below:

December
Production Dept. 1971

Pri or 
Month

1TD
Cunulat-ve

Litharge 
Blends 
Total Plant

85-5%
104.0* 

91.0%

121 Oj 
106.7% 
116.2%

106.3% 
106.8% 
106. %

CY-RI 005838

N14949.01



3TAKDAED COST VAKIAXIOH 
December 1971 * Page 2.

The major components contributing to the current months ramufacturing variances 
are listed below:

Litharge

favorable

Blends

(Unfavorable)
Plant Plant Gen. Control
Protection Expense Lab. Total

Performance 
Jiateriala and 
Containers 
Labor

Sub Total

(2,442 ) 
1.874.

$ 12,870. $ 10,428. 
96. 

10.524

Price
Labor

Expenditures

Volume

Total

523-

(4,502.)

2,157

47

(4,101.)

$ (2,390.) $ 9,434.

570.

(997) 889. (£,710.)

_______  _______ 4,553.

1. $ (997.) $ 389. $ 6,937

An analysis of the above is tabulated below:

1- Manufacturing Variance 
Performance 

Containers
Later than standard uaage of containers for 
packaging Litharge during December

Pig Lead
Correction of Bovember Usage
Higher than standard yields on December
Production

Scotch Laddie 310
Production adjustment or. Scotch Laddie #>23-1 
inadvertently omitted from December production 
report. Elia will be adjusted ir. January.

Litharge
Lover than standard usage of Litharge in 
manufacturing other stabiliser products has 
resulted ir. a favorable variation of

Other usage Variations

1,598.

(6,450.)

2.407. (4.043 )

4.733-

6,357-

•1,278- 10.423.

CY-RI 005839



STAXDAED COST VABIAXIOH
Decaaber 1971 Page 3.

Labor
Favorable variation as follows j
Transferring foremen to salary payroll
Higher than standard usage of direct labor in 
both production departments

*,**3.

-Jbj&L)

Price
labor
Lower than budgeted hourly costs for direct 
labor during December. This due to budget 
increases not effective during 1971.

Expenditures
Salaries Production Supervision
Unfavorable variation resulting free trans­
ferring fornen to salary payroll (U,W»3.)

Purchased Utilities
Higher than extiaated utility cost for prior 
nonth has resulted in an unfavorable variation of (2,731.)

Maintenance ^revision
Higher than standard maintenance cost for
December (1,597 •)

All Others 168.

Expenditures - Plant Protection

Expenditures - Plant General
Higher then budgeted expenditures in purchased 
services end niscellaneous expenses has resulted 
in an unfavorable variation of

Expenditures - Control Lab.
lower than budgeted salaries in control lab. 
Other expenditures

Voluae
Litharge - Production Volume 65.5^ of Budget
Direct Labor & Belated Expense
fixed Expense
Depreciation
.Maintenance Provision
Control Laboratory
Plant General Expense
Plant Protection
Shutdown Provision

1,232.
<»3->

(32;’.)

(1*3.) 
(>*.; 
(3-, 

(1,915. 
(207.

2,157.

570.

96.

(3,603.)

1.

(997.)

8by.
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SIAKDARD COST VARIATIQS 
Dec caber 1571 Page. 4.

Blends - Production Volume 104.0& of budget
Direct Labor & Belated &cpeaae
Fixed Expense
Depreciation
Maintenance Proviaion
Control laboratory
Plant General Expense
Plant Protection
Shutdown Provision

Total Manufacturing Variance

2. Material Price Variance
Significant Items are listed below:

Pig Lead
Higher than standard cost of .0049 per 
pound has resulted in an unfavorable 
variation of

All others

3. Inventory Revaluation
Charging off additional goodwill on 
original acquisition as charged by Wayne

Total Variation for December 1771

0»e allocation of the net variation of $(41,077.) to the 
Intermediates Department amounts to $(35,Sl6.) enclosed of 
the following:

■ g*3&______

6,937.

(o,426.)

(134.) (0,560.)

Jaai^-0.

$(41.077.)

Material Price

Manufacturing

Inventory Revaluation

$ 5,972. 

(6,253.)

Ufa. Witherspoon 
Plant Accountant

BGW/ dll

CY-RI 005841
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CUMULATIVE

AMERICA!' CYAYA-ED COMPANY 
MAC GREGOR LEAD PLAIT 

SUMMARY OF .COST 3Y. ELEMENT OF EXPENSE 
■ \iALaJ±ku.>

CURRENT
MOYTH

MATERIALS AMD COSTATSSRS
Materials (Mfg.) 0CO Plants 
Materials (Mfg.) Other ACCO Plants 

Manufactured Goods 

Purchased Paw Materials 
Containers
Materials & Containers Price Variance 

TOTAL

DIRECT LABOR L R3 DATED ZXPEKSS '
Hourly Labor
Vacation & Holiday Payments 
payroll Taxes & Insurance 
TOTAL

OTHER EXPENSES 
Ocher Wages 
Salaries-Supervisor 

Saiaries-Other 
Payroll Taxes & Insurance 
Postage 
Telephone
Teletype & Telegraph 
Equipment P.ental 
Property Taxes 
Property Insurance 
Purchased Services 
Miscellaneous Expense 
Depreciation 
TOTAL

<^Cs5'
*20?-

2! i <*x.
l£3eb%4':

Yr&a,

LAj LJ
7c.

.4&C.
■ .:?r

OPERATING, MA~YT.,COYST, SUPPLIES 1 SERVICE

Operating Supplies S2)L
Maintenance Materials / a  j 9,
Construction Materials - Job Orders /_/ b 7.
Contract Work-Job Orders 
Purchased Maintenance 
TOTAL Ml

..£tjru
- Mf! ■
JAASM*

0t°n4t2.
■ ASM.

kUHlL

3H M?,

23Mi.

1V*?4!.
-gi-IF

.sSJLsL—
7>S5L.^0>£

42U_
TKUT

~nw 
T3k£

Ak2M£

koQfc
J2&&
;7ao V-
J!00-
£3001

CARRIED FORWARD I. A .rflbYbO'

CY-RI 005843



Page 2 of 2

A2-

SUMiARY

IERICAN CYANAMD COMPANY

MIC C-REGCR LEAD PLANT

05\ COST BY ELEMENT 0? EXPENSEGJNCOST BY ELEMENT 0? 

X f s IS 7/

BROUGHT 'OKWARD

CURRENT
MONTH

PURCHASED UTILITIES
Electricity
Gas

CHASSIS AND/OR CREDITS OTHER LOCATIONS 

Service Charge-Willow Island 
Service Charge-Bound Brooh 
Service Charge-Stanford 
Service Charge-Michigan City 

TOTAL

LULL

/rxu-
ZJ&X-
7t>&.

TOTAL PLANT COST 4C=XS(A»-

ALP PROVISIONS
Vacation and Holiday 
Maintenance & Repair 
Fixed Expense 
TOTAL

^ .1—►

DEPICT CHARGES TO OTHER ACCOUNTS
Charges to Other Plants 
Construction Worlt In Progress 
Research Expense 
Maintenance & Repair Reserve 
57 A/C Idle Plant
Selling Expense-0&3 Wayne Control 
Selling Expense- Lab Service 
Warehouse & Shipping Expense

- dC/UW

C-ROSS ACTUAL COST 0? GOODS PRODUCED 
LESS: COST OF GOODS PROCESSED FURTHER 
NET: ACTUAL COST OF GOODS PRODUCED

M

• /
/ ^

■ £.<{£ LSTd. 
2\>b2-

CUMULATIVE

£o*7ip£b&

IL.aU
jU-iO’ 
1310. 
A°IZO  

—TEET~

.sfr.

TCTW 
i o4 u

Ja&xol

iiUoX ■

Itt.03-

.-= yv.:

15*71 8. 
i ■

jo4i nt>o.
&i>4So~

fiS^ZOO.

DEDUCT

Cost of Mfg’d Goods Shipped l44ool.

Chg. In Inv. Increase (Decrease) 

Cost of Net ProductionSta , JSlAk'L
Sta. Cost Variation-Favorable (Unfavorable) fM.Hl')

JV,4s 7L

L4L&2J
IM£I1L

3 i. CS /■

5a Variation From Net Std Cost Production

CY-RI 005844



i
PARENT KESISCNFAVORABLE ORGANIC CHEMICALS PIVIS. . _____ _ i.........

PUNT . . p^rltLj!i
DISTRIBUTION oZ-STANDARD COST VARIATION- MANUFACTURING!— .--i - - 1
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PARENTHESIS ^UNFAVORABLE ORGANIC CHEMICALS PI VIS ^ . ______ . ,--------------
_ .. I"-------*j

DISTRIBUTION OF yaANDARD COST VARIATION - REVALUATI^-.—*-l-l -..I



"MINTHESIS - UNFAVORABIZ

AMAIYSIS OF STAK&AP COST VAKIATIOW 
ORGANIC CHEMICALS DIVISIOH

Wlf, ‘liy. l aA PIAMT

-' Absorbed by Origination Planf/Division j j. ( ) jj
--' Transferred to Othei: Divisions (Sch.II)j 1 j

(Jipm

Production Volume'

(42j  H j 

L&81.
(S/4M) 1(23

:<

2S_

26

27

28 

2? 

30.

31

32 

13

34.

35. 

3_6_ 

37 

31 

13* 

At

2C_Standard Cost of Production 

::'.Actual Cost of Prod!*

:« Variancer
-'^Variance 7, of Stands 
3Q Tnventorv Revaluatiii

ctloji

rd Value 
n ■

'JifcftL

9m

(/ml')

!7. . 1

/3?S7f/

i;

($1

jtf/i

)f>h

1 (p(4 (A

Ulo 2ii\

Total Variance

Operati ng and/or 

on production durinjg

budget based

Flexible .bud

' ~Tis.
Rate of Operation 

(Fixed Exp. earned credi^ vs 

monthly average) ji

Fixed Expenses Earned

budgeted
. I PUS| 7.

.Fixed Expenses Budgeted -SOim

CY-RI 005847
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