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Chicago, Illinois

Chicago, Illinois
Mr. R I. Beil

STANDARD COST VARIATION
Month of December 1971

1-28-72

During the month of December 1971, the Mac Gregor Lesd Pimnt generated an
unfavorable variance of $(L1,077.) a8 shown below:

Decexber 1371 Prior Mo. Cumulative
Favorable Favorable Favorable
(Unfavorable ) {Unfavorable ) {(unfavorable)
1 lanufacturing Veriance
1itharge ¢ (2,3%0.) $ 16,641 $ k0.182.
Blends 5,43h. (3,00..) 22,040
Plant Genersl Expense (997.) 8,731L. (2,523.)
Control laboratory 83 g82. 7,65%
Plant Protection 1 1. (132. 2
Sub Total G. 27, 23.§E5. 7,221.
2. daterial Price Variance (8,560 ) (9,146 ) (35.530.)
Sub Total 653 T S URET N 3651
3. Inventory Revaluation {39,454 ) 86. (83,203.)
Grand Total $ (41,077.) $ 14,286. $(51,412 )
A comparison cf' production level vs budget ig tabulated below:

Deceaber Prior YTD
broduction Dept. s Honth Cunulst.ve
Litharge 85.5% 121 of 106. 3%
Blends 104.0% 106.7%, 106 &,
Total Plant 91.6% 116.2% 106 5%
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STARDARD COST VARIATION
Decexber 1371 e Page 2.

The major components contributing to the current months mmnufacturing variasnces
are ligted below:

Favorsble __{Unfavorable)
Plant Plant Gen. Control
litharge  Blends Protection Expense Lab. Total
Perforzmance |
tiaterials and
Containers $ (2,8h7h’2‘.) $ 12,878. ¢ 10,k28.
Labor 1 . §1,g ) % .
Sub Total ES&. J 1, . 10.52%
Price
Lador 523. 7. 570.
Expenditures (k,502.)  (&,101.) 1. (997.) 889. (&,710.)
volusee 2,157 2,3%. - k.553.
Total $ (2.320.) §& 9,3k $ 1. ¢ (997.) ¢ 859, ¢ 6,437

An exnslysis of the above ig tsbulated lLelow:

1. Honufacturing Variance
Performance
Containers
Lower than standeard usage of contniners for
packaging Litharge during December 1.598.

Pig lead

Correction of November uUsage (6.450.)

Higher than standard yields on Decembher

Production 2.407. (4.0k3.)

Scotch Laddie 310

Production adjustment on Scotch lLaddie #:23-1

inadvertently omitted from Decexber prodiction .

repsrt. This will be adjusted ir January. L.735.

Litharge
Lower than standard usage of Litharge in
sansfacturing other stabiliger products has

resulted in a favorable variation of 6,557.
Other usege Variations 1.275. 10.428.

CY-RI 005839



STAKDARD COST VARIATION
December 1571 Pege 3.

Lador
Favorable variation as follows:
Transferring foremen to salary payroll k,LL3,
Higher than gtandard usage of direct labor in
both production departments (43387, 96.

Price
Labor
Lover than budgeted hourly costs for direct
labor during Decexber. Thals due $o budget
increases nat effective during 1971. 570.

Expenditures
Salaries Production Supervision
Infavorable variation resulting froo transe
ferring formen to selary payroll (4,453.)

Purchased Utilities
Bigner then extizated utility cost for prior
month bhas resulted in an unfavorable variation of (2,731.)

intenance frovision
Higher than standard raintenance cost for

Decesiber (1,597.)
A1) Others 163, (3,603.)
Expenditures - Plant Protection 1.

tures - Plant General
Higher than dbudgeted expenditures in purchased
services and niscellaneous expenses has resulted
in an unfsvorable variation of (997.)

tures - Control lab.
Iower than budgeted palarieg ir contrel labd. 1(232.

Other expenditures ) 8Ly,
Yolume

Dircct iabor & nelated Eupense (32..)

Fixed Expense -0

Depreciation (443,)

“aintenance Provision U6,

Control laboratory (3.

Plant Gemeral Expense (1,515.

Plant Protection 207.

Shutdown Provision 2,105, 2,157,

CY-RI 005840



STANDARD COST VARIATION
Decexber 1971

Blends - Production Volume 104.0% of b t
Direct Iabor & Related Expense

Fixead Expense

Depreciation

Maintensnce Provision

Plant Protection
Shutdowa Provigion

Total Hanufascturing Variance

2. Material Price Variance
Significant Items are listed below:

Pig lead
Higher than standard cost of .0045 per

pound has resulted iz an unfavorszble
variation of

All others
3. Inventory Revaluation
S EareTig off asfitional goodwill on
criginal acquisition as charged by Wayne

Totsl Variation for Decexber 1971

T™he ellocation of the net variation of $(41,077.) to the
Intermediates Departiext smounts to $(35,818.) camposed of

¢he following:
Menufacturing
Haterigl Price

Investory Reveluation

$ 5,012,
(€,253.)

34 S'

s

£(35,81€.,

47 G. Witherspoon
Plant Accountant

BGW/ 41

Page. &,
2,3%. 4,553.
6,937.
(6,426.)

§l31*- 2 (81560' ) ’

5.5k,
$(1,077.)
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AERICARN CYANA

MAC GREGOR 1ZAD PLANT

Y ELZENT

SUMMARY OF (COST 3 )LJ...‘..'.:.;\. Cr ZXPZXSZ
,!5 - R;.z 553:

» 187/

VAFTDTAT

VATTIIALS AND CONTAINERS
vaterials (¥fg., OCD Plants
¥zterials (Mfg.) Other ACCO Plants
ranufactured Goods
Parchased Raw Materials

Cornleainers
laterials & Containers Price Variance
TOTAL

DIRECT TAR0R & RTLATED EXPENSE
Hourly Labor
Vacation & Holiday Pesyments
Peyroll Taxes & Insurance
TOTAL

0Ta=R DMPENSES

Ciner Vages
Salaries-Supervisor
Salaries~-Other
Peyroll Taxes & Insurance
Postage
Tezephone
TeleType & Telegraph
Toulpzent Rental
Property Taxes
Property Insurance
Purchased Services
liscellaneous Zxpense

Depreciation
TCTAL
O2E2ATIRG, AZXT,,CCNST, SUPPLIES & SEXVICE

Ooerating Supplies

Maintenance Materials

Construction Meterials - Job Orders
Contract Work-Job Orders

Purchased Mazintenance

TCTAL

CARRTZD FORWARD

CURRENT
2ONTH

ey,

CY-RI 005843



ALZRICAN CYANLTD COMPANY

MAC GRECCOR LEAD PLAXT Paze 2 o 2
SUMVARY OF\ COST BY ZiIiZNT OF EXPENSE
P , 157/ —_
CURRENT
LONTHE CUULATIVE
BROVGHT FOAWARD 361, Ao LS00
PURCHASED UTILITIES
Electricity 3732, 1Al
Gas /39, 4, 4D,
weler 293 3290,
() [ $26. 2920
::Zg —— TN
Te XACT
CHARGES &D/OR CREDITS OTEER LOCATIONS 7857, AL AL
Service Charge~willow Islanc - -
Service Charge-3Bound Brook - _ EQZ
Service Charge-Staxiord - -— s
433

Service Charge~Michigan City ks . 2 .

TOTAL Lokl dedb
TOTAL PLAVT COST : LAt _2ua8508
L25d)

ADD 220VISIONS
’\.Tace.':ion and Holidey

lzintenance & Repair L/ S | §Lo4.
Fixed Expense . ) (o582 2)

TOTAL DA Y | § 1503
DEDUCT CHARGES T0 OTHER ACCOUITS
Cnar;_;es to Otaer Pliants - -
Construction Work In Progress ZZ? .QEZ’?_S
Research Ixpense ~ —
Mazintenance & Repair Reserve 18L0%.
57 &/C Zéie Plant - —
Selling Expense~-0&3 Wayne Control e 201D
~e-.s.;..=, Ixpense- Lab Service I ) %(:23'
Yaxehouse & ;hmulr'c Expense 3 5:7. 14718,
C’%ﬁ‘) CLaime Re = 1S,
- /9 122 - [
GZ0SS ACTUAL COST OF GOODS PRODUCED 240 ,394%700.
Z233: COST QF GOODS PROCESSED FURTEER g1l &4 S00.
K=T: ACTUAL COST OF GOCDS PRODUCED L7719 _1’1;5300.
DEDLCT ’
T Cost of :ifz'd Goods Shipped /4dooi S7. .
Inv. A&j. Kfg'd. Coods PEYAW,
Cag. In Inv. Increase(Decrease) Zz 34,2 222322 )
Std. Cost of Net Produetion /S7367. ;‘525 é‘?/
Std. Cost Variation-Favorable(Uafavorable) (/.23 31491

o Vanau.on From Net Std. Cost Production /- O Z g %

CY-RI 005844
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ARALYSIS 0? sum COST VARIATION
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P — - Propmed 87
"WWSISA - mﬂgm } Aewrwred By
';- &) -1 T8
- _—— - — a ds Doll
4
- N —— N 4 _Current oo -
Month Cumulative !
1 ! i T F
i yaZ ) p . {
2 Price _ . . . R (ffé Yoo (3 '530 F f 2
3, Performance R [0 _Zzg_é_i ! | 3
i Totel ; ‘ { A . II WAL { % 4
e 5. | ! i : i ! . ! ! : 5
- ¢ f T N y : v T T
2 Labor | Voooobe oty v ot T
- — P 574 P 16 , 7
T\g '::Ptce po SR L YA SRS 40 . -
< _8; Performance I T T i 'qé L L 2&5 ' 1 2}8
£3 9 Total A B S L peld | | 1 _fopsT SR
_g IR 3 P ' | ; Lok P : b 110
2.§ 11 Expenditure t S N l /g7/o , { L (4o L
12 L o0 o i ' 12
M S g ’ ! . r - . p B .
13 Volume and Product ix : @ U (2 S-Br) L v /5330 . 13
1 Vac. & Hol.Shutdowq! Equahi_z,&;ia}\ Res, ! Zo'/é' A f 14
_ __ . 1__Total Mfg. Variankte _ i - ([/423) | ! / 15
R ! i ; i i ! i
M o 9 1 I ' e
17.Inventory Revaluatipn | : Py é?sz.{ ) b '} . l %17
RN . . P A . .. 18
. Total Variance . . o 277 ) ¢ |; b zgt.//.l\ ! b 19
I : | 1 . ! 1
—— i —— ' . ! 3 ! { a0
 Absorbed by Origina.rpion Plant/Division | L(,ségf? ) L ] (X/g /73) - ;:1
:z Transferred to Other Divisions (Sch. II)] [2]) 2¢) 1 . [ . 22
4 : ) 7’ . i ! .
A B (..//p7. AR wwm
. t . : H ; : :
:‘, o . s ; l L o | ol N 24
25" _Production Volume: : ; 4 i ! : T. 25
20 Standard Cost of Productlon | | P %‘? B ‘ /3,?,@‘?4 : 26
sT.Actual Cost of Prod.xct:i,o*n' o l i /5? L ] o S‘A | ol e
2 Variance U 250N e 2)49/; A s
* Variance % of Standard Value i i ' AR A RS OO A l U NP Sy -5
_30'Inventory Revaluation . : : /391,/5 I 1 (93 03) 130
31, Total Variance Sl 1 [ | ) | | ‘mw b L
3, A I | L . , FOR SRR -
33.0perati ng and/or Production budget ased | | L ) _ TR S £
3i on production during perjod tFfoible ‘budge} /.-(—Ziglé - 3,7057/§ - 34,
35 | | | | ! 1}_ ! ! I
36 Rate of Operation ‘ i o 57/,57 A R o ST
7 (Fixed Exp. earned predit vs L.:dgetad : o . oL
™ monthly average) | : IF } I I o b o
Y ‘ ' i ! ’ ! ! Tt
. Fixed Expenses Earned i | 02,?3 7L ' ?,_,7(3}37,1 .
____ Fixed Expenses Budgeted | _ ! 39 1 | | [aaTesd | T
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