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For the benefit of the transcriber, we are here interviewing Frank 

Butler at Sherwin-Williams on January 3, 1991.

WG: OK, Mr. Butler would you start off and tell us how you first 

came to work at Sherwin-Williams and the various jobs you’ve had 

during your time here?

FB: The first contact I had with Sherwin-Williams was when I was 

a junior at Kansas State then College, now Kansas State University 

in Manhattan, Kansas. And I was interviewed by Bill Howard for a 

summer job. He was the personnel manager of Coffeyville, Kansas 

in the chemical plant there. And I took a summer job in 

Coffeyville between my junior and senior year in college, 1956, 

June of 1956. And I worked in the lab, worked on the zinc sulfates 

spread dryer.

WG: What was your major in college?

CJjawutd) &A(\uJur-

FB: I n^nnrTnfing mTij-rrr And it was kind of an interesting
^tVUjJb 1+ <oo/> ^

job. It--#ellcrwea the union plan^ engineers and supervisors

could do whatever kind of work you wanted to, so you could really

•t>.h^-yunctgkry disru
A. s

pick up the wrench and take apart.jtbA^/wriTrr^r?<' disrupting 

the operation a lot. So in that respect it was kind of interesting 

work. It was short, three months, but ultimately, when I graduated
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in August of ’57, I went back there to Coffeyville, permanently

WG: As?

FB: A process engineer, I was a process engineer working on

. 1%
various forms of the plants, the plant operations. made zinc 

oxide, both leaded zinc oxide and de-leaded zinc oxide. And they 
manufactured ^black asl^^which is from baryte, which is barium 

sulfide and they also manufactured zinc sulfate from the clear zinc 

oxide or the bottles or raw materials for the zinc oxide business 

and zinc sulfate and barium sulfide were used to combine and 

manufacture Lithoj^one which was a white pigment for paint in the 

early days for interior paints where they didn't use the leaded 

zinc oxide. And then from the barium, they also made barium 

carbonate, which is an industrial chemical used in various forms 

of glass. It's used in television tubes. These glass beads are 

used for reflectors on the highways and expressways and stuff. The 

barium carbonate changes the refractive index so that you get a 

better light reflection. The company had gotten into those, well, 

de-leaded zinc oxide and the barium carbonating because the 

Lithoppone business and the leaded zinc, oxide business was 

declining because of the technological change in paint.

WG: What was that change?
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FB: Well, titanium dioxide had come along and was a more efficient 
white hiding pigment than LithoptJone". And then there was concern 

about the leaded pigments, even in exterior paints, where we didn’t 

use leaded pigments, I don't think the company did anywhere, in 

interior paints. The old standby paint in the old days was linseed 

oil and leaded zinc oxide, an excellent exterior paint because it
-cicLe

had good weathering properties and good mildew*s4e properties and 

that was the work horse of the industry. As they went away from 

leaded zinc oxide they had to switch over to alkyds because the 

other paints didn't work very good with linseed oil and alkyds gave 

a better film.

WG: What's an alkyd?

FB: It's a r^sin, like from soya oil or tall oil.

<*2-

PAT: So it's a synthetic rt^s,in?

& j 2-

FB: It's a synthetic r^sin. We manufacture those r$?4ins and have

for years in Chicago. And they're also manufactured in Richmond,

where"they have an "cFtlr-paiat business ...

r Ctu-k)

PAT: Today?

FB: Today. And we also manufacture them in Garland and Baltimore

for house paints and for traffic paint.
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WG: Now soya and tall oil have been around

FB: Yes, those oils have been around a long time. I don't know
Qy

the origin of when they started making alkyds and rafsins, it

/ . .
probably goes back some time. But you can see the transition on— 

the technology as these things come along. Alkyds were better than 

linseed oil. Titanium dioxide was better than the Lithoj^one and 

better, from a hiding point of view, than leaded zinc oxide. But 

it gave you some new problems. For example, titanium was a very 

abrasive pigment as far as to use and the fact that it erodes 

quickly, wears very quickly.

PAT: Oh, as far as manufacture.

FB: Right, and also, you have the surface reactive issues. They

finally began to work out the surface coatings on titanium dioxide 

and you got better products. And so, while titanium dioxide has 

been around since the 30s, it didn't grow in prominence until the 

late 40s or early 50s. That's when these changes started to take 

place.

PAT: Explain to me again what changes were ... How did Ti02

change?
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FB.: Well, they changed the coatings technology. They were using

UU ^^ ^
[foundry-founds ways -01 ■ tpg^ouutimjrji^iritiwijJ<P<n|yc to use titanium

dioxide more effectively in coatings, so it began to replace things

like Lithopnone and leaded zinc oxide and at the same time, you had
1 <£ J2.

these other ^bsins coming along, alkyd rj/sins. Linseed oil was 

fading away. Alkyds had come up during that time frame, and then, 

sometime in the late 40s, and there’s a book on this that you can 

get from Dow.

PAT: I have that book. The Latex book.

S-kf/-end

FB: The story with Sherwin-Williams

and Dow were principals in working out that application in coatings
Si<M

in the Latex paints. Latex emulsii^S- paints began to come into 

the forefront. Those dates I'm sure will be in that book.

PAT: Was there a problem with the titanium dioxide pigment with

the styrene butadiene or is it better?

FB: No, I don't think so.

PAT: It doesn't make any difference with those alkyds?

FB: No, the latex coatings were less expensive because they used 

water as the vehicle instead of solvent or oil. And, also, they're 

less detrimental to the environment. So over a period of 4 0-some

5
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years, they've grown, more and more of it water-based products. 

And actually, styrene butadiene is no longer used in Latex paints
i&djh

because there's clearly some vinyl acrylics /unclear/ they work 

better. And while I agree with Dow that they really got started 

in this industry, they’re no longer really in the coatings 

business. They're in the Latex side of the business. They stuck 

with the styrene butadiene, which has application in other 

industries. But what happened in Coffeyville as a result of these 

changes, is they were, in the early days, it is my understanding

that if you go back into the farther back .endy^Os, there should be

to Coffeyville. I don't have a those dates off the top of my head. 

It had to be early 40s and sometime after, I would guess, right 

after the end of the war.

PAT: Does that mean it was moved because it was less significant?

FB: Well, I'm not sure why the move was made. You know, they made 

leaded zinc oxide and Litharge in Chicago. And all this happened 

before my time, so this is all secondary. So Sol Coolidge and a 

fellow from Bunker Hill, I think his name wah Woody or Harold or 

Woody or something like that, I guess some technology was 

developed, and I think a lot of was developed by some George 

[Wiggdon] or George [Greulich]. I'm not sure if Wiggdon's name was 

George. But they were involved, andftheTv mey a

some record about when moved from Chicago

6
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in lead mining out in New Mexico. I'm trying to think

of the name of the mine.

PAT: You don' t mean the

FB: Yes. And they had been mining that lead. I think they made

it. I don't know use where they using it. They were smelting in 

Coffeyville and then the stuff was flown to Chicago and they were 

making white lead and Litharge. I'm not sure about all that. But 

Sol Coolidge and the guy from Bunker Hill worked out a deal to get 

this waste fumed zinc and lead, zinc from the Bunker Hill Company
id* &l>0 S((&r,
was out m Kellogg, Idaho, where they made lead, nv^-ry-t-h-i-ng

didn't know what to do with it, so they fumed it and it contained

anywhere from 8% to 20% lead and they, someone, I think it was

jrrt «£■
Pruitt and [Waykel] and some other guys figured out how to calciifflt 

this fume with white lead and make leaded zinc oxide products that

they used to make but with big fuming thermoses. And in fact, they
f\Ar/\ctc£?

still had one of the fuming thermoses running when I first went to 

Coffeyville. It took about 50 men to run all the furnaces in the 

trail, and they actually shoveled the ore and the products into the 

furnace by hand with a scoop shovel and then fumed it and collected 

it through these long tunnels right over these bag-houses where 

they collected the leaded zinc oxide by hand, manually, out of the 

bags, Guys wore big respirators and they had sponges on. They

A
we got from he zinc was a waste to them. They

£uur/lCMC£>7
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wet the sponges to collect the dust so it wouldn't get on their 

clothes. They had these big push-carts and they'd go in and get 

about a ton of these bags and push them out and then calcite was 

put over them. When they worked out this sort of process and 

Coolidge and Harold or something like that, I'm not sure if his 

last name was Moody, from Bunker Hill kept this deal, for they 

learned how to make the change of leaded zinc oxide in a kiln, a 

rotary kiln. The map they made m one shift of 50 guys on the 

fuming /uaelear/, they could do with 2 guys. And from a period 

starting probably in the late 40s or early 50s until sometime in 

the mid 60s, they must have made a ton of money on this process. 

They just made a lot of money doing ...

1

PAT: And that was the pigment?

FB: That was the exterior pigment of the times.

WG: But now, Frank, didn't you say before that titanium dioxide

was coming in to replace the leaded zinc oxide.

FB: Right. First replac^f Lithopitone in the interiors. The early 

products didn't last very well in the exteribrs because they had 

to learn the surface coating issues, and it took a lot of 

development. This probably took 25 years from the time they 

started manufacturing titanium dioxide until they got products that 

worked real well in the exterior.

OOOT-SW-*594*7
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PAT: But outside was more difficult than interior?

FB: Interior was very easy serviced on the inside. And, some of 

the paint guys would probably know more about that if you could 

find someone around to talk to. Like if you could scrape up a Joe 

[Lanzotti] or somebody.

PAT: Maybe. But your perception is the

interior, that Lithop^one, I mean that ...

FB: Yes, titanium was ... In fact, we were the last domestic
producer of Lithop^one. Dupont had been in the business. They

were about the first ones out of the business. remember whenis. «I rememl 
l(A Od  tteyvt [u

SCM went out of the business, I was working tfru oupper dvidrl then, 

so that had to be in '58 or *59.

WG: SCM is ...?

FB: Well it used to be Glidden. In fact, a funny story, we 
packaged Litho^j^ne for SCM so that it filled in their bags. Their 

salesmen were still out selling it. Their product was down. We 

weren't doing it. And we would get complaints. Our sales people 

didn't know this, we would get complaints from our sales people 

that the SCM material was better than the Sherwin-Williams material 

and we'd look at it, and we'd discover it was all packaged on the
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same day, same lots, and that they were comparing, which kind of 

ironic. And that's not to say there wasn't something wrong 

sometimes or legitimate complaints.

PAT: But weren't you saying Lithop^ne^on^the interior and an

exterior paint as well.

FB: Well, it could be used as an exterior, but it was ultraviolet

sensitive and ...

PAT: So mostly it was interior?

FB: I think it’s probably used mostly on the interior product.

I don't know that. But what happened then, all these transitions, 

well the company had, this was true of Coffeyville but it was also 

true of Chicago, the company used to manufacture a lot of their own
'tiui QzObJ&rtJlt cUye W uu> I

raw materials. I know that thwj—i roally jar a. /unclear/ in Chicago

which was eventually sold to Sun in probably the 70s, sometime in

VCU\J
the 70s. But we made most of the, a large share of our own room? 
v5^' ___ .
^Because m fact, we started tn nn3n nl in Chicago. They started to 

flOCX^
develop the /unclear/ for phthalic, which is one of the other

&
ingredients for alkyd rdsins, phthalic, and the soya oil and the

* ftoPpe^,
tall oil. They sold that technology to, I believe to [r’opprr-;

And that was the plan
■ Ar~
i IwtesR-.ChicaChicago was eventually converted to IPN,

isophalanitrile to supply Diamond that are needed to make dacanyl.

10
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(\TO SOJA

PAT: OK. Right, the ipd^dyes, we'reare sold to Sun-Oil?

Sun-Chemical?

life

FB: Sun-Chemical. Sometime Saturday, I believe it was early

&l8Lr.

PAT: Now phtalic anhydride, that ...

to
FB: The company developed that /mjclear/ and built it in Chicago.

PAT: And what was that used for?

FB: It's one of the major ingredients

happened to buy it from Cincinnati^ 

then we had sold it to /unol-ear/ ^0 ,

<0*
also 

by

PAT: Is it still used in alkyd resins'

&
FB: Yes. We buy a lot of it.

WG: Why did the company decide to divest itself C&J v^UaJ

FB: Well, probably wa^vorlv-riinad-ot /nnr»T-er»T>A, snad.U/iar happened 

was the technology was changing. There’s a heavy investment in 

chemicals. In capital terms, in the chemical industry, there’s a

11
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fixed cap on revenue /unclear/ half-times a year, whereas the cap 

VeA^MiMO
from the paint is turned five or six times a year. And 

there's a different mentality. It takesheavy asset^ bigger 

investments, it's a different business. And as technology changed, 

the />romoeD-lure^T^made are now obsolete in regard to paint. So what 

we had to do, instead of using 90% of what we made, we were selling 

90% of what we made in the merchant market. We were building our 

sales force and we were spreading out this way. Where we thought 

it was vertical integration, it became horizontal integration.

WG; That's interesting. When did this reach a critical mass that 

people started saying "Well, gee, we're going in the wrong 

direction here".

FB: Well it probably reached a critical mass before anybody 

noticed it or said anything. As I look back, I would say sometime 

in the mid or late 60s it probably had reached the critical mass 

and we had built a barium carbonate plant in the late 40s. We 

built a barium hydroxide plant in the late 50s. We built a leaded 

zinc oxide when we got into the rubber goods when we sold zinc 

oxide to, rubber companies. The first one was built in the late
MdtcS

50s. I—hmt another one in the 60s. And I'm trying to think of 

some other things. Oh, yes, and then we said "Well, we've got to 
do something a^this business". And they decided to replicate 

part of it in Ashtabula;- Ohio in the early 70s. They built a 

black-ash plant, a barium carbonate plant, a barium hydrate, no not

12
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a barium carbine, a black ash plant, a hydrate, yes, a barium

touched-^ water treatment technology in Europe which ... they used 

to treat water in Europe in barium carbonate. The barium compound

restrictions got to such that that wasn't good enough so they went 

to different a form of treatment. All of a sudden. West Germany 

had all this barium carbonate capacity that they didn't what to do 

with. And they started dumping barium carbonate into the U.S. at 

very low prices.

WG: We're talking 19 ...?■

FB: 1973, '74. In fact, we went to court with Chemical Products

and FMC, who were the other producers of barium carbonate and got 

a dumping action against the West Germans.

WG: Is that so? Is this the ASF?

FB: No. It was the Callie Company. And at the same time, though,
;

we got this dumping action, the Chinese got into the barium 

carbonates. And they started bringing the stuff in at even lower 

prices than the East Germans.

carbonate plant and then found the market was deteriorating. It 

was getting very competitive for a couple of reasons.

vwae- briny xmTinyiny the sulfates down, the chromates down, but then the

13
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PAT: What were you using barium carbonate for in the United 

States?

FB: It was primarily in glass and brick ceramic. Because usually

in glass, there's a refractive indication. Usually in ceramics and

brick, as the sulfite scatters, you've seen brick and brick

buildings that have this white scum on the bricks? Well, that's

because when they cooked it, the salt leaked out to the surface and

you've got calcium and potassium and bicarbonates, that means

calcium magnesium carbonates are on the surface. If you put barium

carbonate into the mix, it fixes the sulfate and then covers the

surface. You'll get good real quick. So that was quite a bit of

the business. So FMC couldn't stand it any more. They went out

of the business. And it just got worse and worse. Finally,

Sherwin went out of the business. I think Chemical Products may

still be in the business. It got to be a pretty rough business.

We built this plant in Ashtabula to make more and we saw that

Sborfhu/h fzrr~
wasn't going to work, so we converted the plant to strengthen—the

petroleum products. And we actually shut down the barium hydrate

plant. We ran it for about 6 to 8 weeks and we never ran it again.

{rvo v\ blJM
The reason we got is because use /.

^ Cba V SUf el (* Cj c v o  a
/unertaer/ television tubes for color TV because tm rii'ii1 m 1

lolOCJC&A |
electron i**x**~r and that was very important. But at 

the same time, another company, I can't remember who, opened up a 

big 7u it c 1hW business up in the providences of Canada . J And here 

we were, we had been the company that invested all tfcfis capital.
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It's fixed, it's pretty rigid. Technology keeps changing. We have 

to think the light bulb started coming on. ^

and and^

‘'Well, this is a mistake to be heavy in to the supply side here. 

I’d stick their millions in coating 

find other ways to get the ways we need and leverage the need- 

^aqpo^s in different ways. And to be in business. So they sold the 

chemical ^unclcag/ f̂fg~v}*4n)s'The company 

started having problems in '75, '74. I don't remember when the

sale was,

"2§Ut that's still

So we sold the titanium oxide plant to SCM~ Arrd—XJj

operating.

PAT: But they didn't buy the whole site?

FB: They bought the whole site. The only thing operating there

is p^£^€!^ ... 4rk^l { <s£^_j D Y {.cLg

WG: OK, so we were back in the sale of raw materials.

FB: Yes, they sold the chemicals business, and we actually had

Forbes, New Jersey ...

PAT: Which was?

15
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FB: That was /unclear/. We bought the BHT plant, and that’s the

Ofl.UjU2vr |iA food r
anti-oxide and also the plant

manufactured tackifiers.

WG: Tackifiers?

FB That’s like this. It's like this.It's another a^rfsin.

Sticky. And the Chicago chemical plants had hdd for a long time ^ _
rCidih ajgajw?

made [[purified].. oil which was a precursor of BHT.y^ And the VfJJuaaij

alkali blue. to have the Azo

PAT: Alkali blue is not alkaline blue.

4

0 (%n%CA&D<k

FB: No, ma’am. That's entirely different. Then in Cincinnati,
i\d4.Uwil{ OUlWACaJp MmcL)

which is the plant that Buwlum -/tnralaai'/ that's where r-m+nyM^A
3ty\,V\UcUAci-^ > WSAf vU*5*^. )

7nmclcag-/ the triazoles, the

WG:

FB:

OK.

This is kind of interesting. * The—rreop-fr*" who—doKaJoppH
_______u/ h Cft/ci ^ Z,sia<r

fine,1 ym got into this hassle about the- percentage on this—►
X >HW4- & '■ fctvA ^ hff, ty\ LO^uki^lrM £>H izcchr
wbiclr","' ter 7'tinauoar/ -but ‘lobbying ra- ^alcrti'an 1 Lu «- Llie'

Wnfl: 75

year,which'  -tel 0ar/~%ut ‘lobbying

contractor. One of them was Ken Wilkinson And- -he. years

of control documented human history, because it was widely used by

... &JI
diabetics and had all this medication-.- It had absolutely no 

'progress. And then they did these rat tests up in Canada and found

0007-SWP-0059495
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A

second generation, in certain incidentg^second generation cancer,

A (<l M
tumors. They ended up with not a ban, but in the

U otfiM
le sweete:U.S. And then of course, you had th£"swfeetenei£come along at the

/V
same time. And that capsed a lot of problems. This is another 

case where the Chinese were third-party. And of course, there was 

a lot more pressure on us. At the same time ... In this case, the 

i/e\c&ursion was further horizontal differentiation. You actually, 

there was a period of time there when the company probably expanded p,
14 c l  buxiiWsro tAr

the chemicals because we felt tharui'itiiiiiti could me a mgr^pn-J^n
\N?QJls>d( £vj cA

us. And that was essentially turned around with the social— f

Now there was a national recession in about
dJUli/UAC oJU)

•82 I guess. But /uxuJliTAT'-/ were really m the doldrums. We were

over-capacitied. And so it was finally I think in '83 that the
vjCun

chemical division^sold. Everything except for Coffeyville.

WG: Why is that?

re that was operating. The f) i
V+wU ad Qo l A & i/wuLTUf

and rather -than a /unclear/

FB: There really wasn't much left there that was operating.

■ i
■ /unclear/

It's all 

The

groundwater is all contained. All the residue are Sh^n^^and 

contained on 70 acres. The land is there. Who would know ...

businesses were pretty much shut down^and 

since 1986. So the environmental groups were there, 

contained, all the rainwater is contained in checks.

WG: So, in your life story, how far have we gotten?

17
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PAT: Up until he went to Coffeyville.

FB: I went to Coffeyville in *57 permanently and left in '61. I

nt to -the [Qujrckiy]^Company in '65. I came back to Coffeyville 

in *66. So I came back and at this time things were falling apart.
MW+t w'bwU »

I came^drHte07—I never actually built any of those plants, but I
fz>

started them up and I saw the conversion^ I started up the 

hydroplant, did a conversion of the black ice and barium carbonate 

to I started those two plants up. And then came back
to Coffeyville and thexT^^e^last /unclear/, I think the equipment 

is all still there. I think we ranquite a while. And
A.

then in '73, I went to [gav^yafr] into the chemicals lab and worked 

on that ... developed, worked with the guys who had developed the 

/unclear/ and developed the steering. Do you want to ask 

something?

WG: I don't.

LlA. —---- -^\M
GB: It's a pa4n nr~tlie asa to make them black. When you use

carbon black, you get a brown print. When you put a blue with it, 

you get a black print. So they add up to a blue and appears to be 

the best one when you have a high density black /unclear/ hiqh. v
(AH UMAX. Coli~ pToU’-G MJ>. CIA & (ej~ U'l

quality, j^o we were doing a lot bf cutting back.^ So we decided, Q ^ 

when I became a director of the chemicals lab in Chicago, pet'll

like I said, back in ’76, a year later decided to consolidate the JfJ 

two 1-aycr-c. So I was involved in bringing the material stuff home

18
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I (Mj L <Le

to Chicago and close down the /uneiear/ and we had two directors

there for a while and that did not work. And I told Jim Mack, "Get

me out of here". So I went back to Coffeyville in ’78. No we’re
'fU'l (TB4

really into the p^ameters of this, of the financial problems

I

WG: When you went to back to Coffeyville, what kind of job was

it?

St fc
FB: I was the safs"manager, And this was the business ipedmT So

they had three of us there. There was a business manager in 

Chicago. There was a businessman^in^ Cincinnati. And there was 

some time after the

WG: When you say business, you mean chemicals? The chemicals

division. OK.

FB: So, you're looking at the zinc oxide business. The Bunker
cfz> f shu& c/o/w* Cpad •

Hill company /because it—ted—f xuur- ... r so we ran out of raw 

materials. It was a real problem. We really didn't have any of 

that up here. We got up to the Operation [Bill's Grill] from the

19
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FB: Right, from e Eagle Pitcher, ther^~was an attempt to try
(U'Uwnm, p(o/ft-f

to make raw material from secondary zincs for [caamrogen] work.
-bp 0<n/lipa vu? r*7

So I—have yet-to-be sold that.*—fro that Lliu'thiiiknOf New York,?, and ~ 

the same time, well this is not working too good«,so—yes, /this 

\J> haS~-ma^ntallied 7980 fuel Pomes. We've got bayntes that *6 used in

XL/fi
QW | the drilling mud. And so we made an attempt here to airier the 0 

1^0 \ \ chemical business. And did that. We were getting pretty

0,u
successful when '81, '82 rolled around and oil prices, we thought

/
we we

(yenMn
going to go to $50 dollars per carrel, we- promptly ■ went

1^9U 0*v»syx> . ^ Sbutf* ^ 0
(Jr fr5m $12 to $13 a barrel and the whole staff -5=^ /unclear/ /Another f)Qj Lx

J^a$^mp^ to diversity whereas XjJ-$ ^ liPicJd- ^ ( v\

w i (fi^. bodl~ cf^feolc Us h> J UJap fAj

diAfW^ **olc

(t£uifbUC*Mo 

a s Wam W
ISfesfe-it1 S—fai-r .ti-i -m V T-f hrtp has ri i vars'i n--Qir

[end of Side A, tape 1] 

[beginning of Side B, tape 21

jufkAAoi J) Kt m

FB: They've probably been struggling for over 3(^c»?-—4-0- years.
m 1 / * ' r 1
spatched 

They h^jjfr1ling -back-. a lot

I don't know, you could go back. I wasn't dispatched here.
Probably a long time. They had Bob^ce£ing~\

jpVctiu? 
of smallMartin-Sen^:, Acme, Lowe Brothers*.Robinson-

r^£^j^^s. And they picked up pieces. And sometimes^were working

nn i-nni-i-Kel-y., I think the automotive pieces were working pretty
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well. The Martin-Senor and the Rogers and Acme.
A

good. Now from thafc-Hauenu, 'wwnlon' b-segm. to get that.
UM HJUULA a JU1* y

h«rJ id
That work? pretty

/
The dealer

business, the trade centers ^ ffaj KCL$ hrrc\

WG: In the external bran

FB: Yes, in the external brarwifef. And in 1980, they bought Dutch

Boy and got the Baltimore plant and the Los Angeles plant and the 

time that I looked at it, they had just closed down Los Angeles 

and moved everything to Oakland. And Baltimore couldn't close it 

down because it's a big part of the business. But it was a 

disaster. That was a big problem. The plants that were working

(S&A . CS-P'
were Gardner and Maxiin a:and Chicago a . They were doing well. I

r'- wtf. memo.
guess dryland was built in* I forget which one was .later. But

(baAla/\6
i Dryland was built in^ I forget which one was .

they're pretty much duplicates of each other except that there's
He>4 V\ "7

a rpsin.plant in Garland, the—7nbejrearZ^snd phose were the newer
(6 Jtfc\\i^cioCcu> we^

technologies. The newer teohnologioe -wor-e-■ novfer Oakland. In

fact, the Baltimore technology was pretty much like, somewhat like

Newark or Oakland except that this one was built on two stories.

And then, in the 70s, in *78 or '79, they built CEP.

WG; What does that stand for?

-Plant

FB; Chicago Emulsion Point. And that was the newest technology

around. If you look at the
Cu\Jl

whole lot of plants that are: flar bo Newark technology and of

from /nnrlmr/ ynn see a
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theLdarland technology and very few plants that look like the CEP
’XUg irJU*>-M <7

technique. We've seen a few of limited type technologies. So ir"

we had these problems in / •r/ size, the cj were old.

There was a lot of capacity in the country. The business was very
£7 ic

fragmented. At that point in time, irfc-—took" seven or eight

suppliers, manufacturers, they had.
a  /s **/& ft** ^ fV)

wiicleai/ markers. a There- ^
V <5-

were-probably=between -wi agg-fr; OOP-J^r 600 or 700 manufacturer/s of

CU> ^
architectural cranesX The bottom 500 and some had 40% of the 

market. So all of those producers were dealing with less than 

l/10th of a share point in the main. The sale of paint, 40% was 

then and for along time before that and is now, through paint 

stores. And a lot of those are relyihcj^"throng the Sherwin- 

Williams stores. And Sherwin-Williams is a very unusual one with 

2,000 stores today. Whereas probably the average is 2-3 stores or 

maybe even one in some case. And they maybe making some of their 

own paint and may have a brand to buy from somebody. One of these 

small locals. It's a very fra gl?taru^nrj~*business. Very Pew barrier

to fmt-er^nto....' -l-beliovo indication of low level of technology

s? <ar
s everybody making the same thing. I call it the business nnrt thr~

following the followers. It's sort of this crazy circle where you

can go out and find some guy at a garage and guess where he got his

knowledge. He used to work for the Sherwin-Williams Company.* -Pt'■ &

an amazing business'. He's probably making a pretty good business

1

-amaTiing
"-v

for himself. Everything is the same.
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WG: You mentioned the external brands that just never got off the 

ground. Was that a problem of marketing? Why didn't they get off 

the ground?

FB: I think it was a marketing problem.

WG: Because they had SW paints already in there and those were

given a subtle or not so subtle push or ...?

A
FB: Well, I think because of the things that happened, the ftsz

brands were kind of a hobby^^/The^ Sherwin-Williams paints*

They were kind of a fun thing. They never made any money, so they

(jtfriAp bravt*
said "Why should the store brand support this /u-n e-rear?" And, good ,

___ u m
argument. Mayfite. err nnK tn/ Maybe I'gfc-

Sherwin-Williams do^t all over the country and just sell Sherwin- 

Williams paint".

PAT: That all changed, though, when we decided to sell Sherwin-

Williams products only through our own stores.

FB: Well, no, it didn't change then. Even when I came back we
H^AQyr-e K

said what we ought to do is just open erte stored, That ■ was ono of.

thg. /unclear/* If we had 5,000 or 6,000 stores we could continue
•Kux?\vvp

to grow over time. But as we began to look at the market and saw 
_ OijMjdrS
the /unelear/, we said no, there are other outlets that are going 

to be successful. Certainly, Sears had been successful, and the
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independent paint store guy — the strong dealers in the rural

local£^and even in some of the cities — we were never strong in

Manhattan, for example*, bat re doing fine. And then here comes 
Vk j v w l t cev\kA#

the wholesalers growing out of the lumber yard and the hardware 

stores, and they start growing a business selling a lot of paint. 

Glidden was the first one to jump on the bandwagon. They were very 

successful with their marketing programs. This argument went on

Luccfe/
for a long time. We tried to get /unclear/. We've got to be able

Crvi-5 Q vO Of Tc u l ^
to sell a brand outside, and ■ /w-m-i-rrvr, . >/ we still should keep

Sherwin-Williams outside — we should take it outside and well it

in all these markets like Glidden is doing. That's when — as a

result of some of that ■— that's when then we finally bought Dutch

Boy. But Dutch Boy was a dealer brand, and not a ^unoljs brand^

It's well known in the dealer market. So when it tried to go in <
0\o*r i'Vt't* <x -fu£

the mass merchant market we hnd *>rr /nnmili Lu Lltj^some^ C

dealer business, the business went the wrong way, and when I saw

it in '84, the business lost $12 or $14 million#So we

just cleaned it all up. We killed one brandBaltimore.

When we bought Baltimore Paint — when we bought Dutch Boy we had

to buy Baltimore Paint and Dutch Boy through different people.

Dutch Boy had been National Lead but it got sold. The Harvey

Brothers bought it, and then Baltimore P^int had gotten a piece of

it ■ from a franchise or the trademark somewhere, so they were

banking [unclear]. We bought Dutch Boy from the Harvey Brothers
(a/IaMi U- u&tmj

and we bought Baltimore Paint [unclear]- which whs a separate 

business T urjjjfcweiT-j the highway business, the traffic business, and

/
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Kxyt kect

we had this other contractor brand called [unclear] more than we
C0Vy*{- pidt YltS , n<

can manage. "[unefeasr-ft Dutch Boy^and Baltimore, so we sh^>t 

Baltimore which may have been a mistake, but at the time it seemed 

— well, anyway, we did then get to the point a year and a half, 

two years later, where we [-aiicleai-] .L\)4AX -tv&A. cfLu?^

FB: [UnclearT • ' - cleaned it up, the same thing had been

done with the chemical business ...

WG: We're talking what year, roughly?

FB: Around '84 it got started, so it's *85, '86. And then we 

started to develop the multi-brand strategy which had been 

developed but didn't have the right cost structure which 

says that there are multiple segments out there, market segments, 
that you have to sell to and the laSiag^r^^i-ul^iat you need

one brand identity in the segments or two different product line 

[wjSEbea^-fci For example, segment had a very short

.line in many of the stores ^(ne^rTtr] tint,

(JUAMI&0 4 Pa,twJ-Sl(W&*& of
y| needed a 'big broad line for contractors and retailers, do it

yourselfers. And the home center, which had more service, had
—■ f—

something in between that. A lot of brand identify and some had 

been tinting and sort of point of sale merchandising, v

different product lines. So and then [unclear] was kept strictly
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as a dealer brand, just like Dutch Boy had been and I think all 

those others probably ^unofe^rf^nd Acme and so on, \lJ& ^e-^cU/\

<. marketing i yi/if and it looks like this is beginning to work. At 

the same time, it began to become apparent that even th€ 5,000 

Sherwin Williams stores we couldn't get the kind of market share
£je4-

we wanted, so we had to -givS- into these other segments and got to
^U-CAVicdl eA * .

the point where the brands, [unclear] would no longer look at O&QM
' QDCbh^p

[unclear] but as a viable part of the paints 'business. That's

about where we are today.

^tp, Except for Desoto. How is that fitting in?

FB: Well, as we looked at the capture of the business, and this

is a personal issue, I say that two companies that we need to, it
"D-r Serb©

would be nice to have, one Vfrarj) and the other

[uneiear]. Desoto had a big hunk of business through Sears and I j
QjO <Sc x3>7 CU5 iw&cj

think Sears will turn out to be a very viable outlet^ [unclear-] /

problems they created over the last ten years. And United Coating
j?VWa f-r

Supcply—is probably forty percent of ther [unclear] business out
j&afc ffetf # ifycUfixf < {(-(WCi/tt

there [upgieaffi and has some big [uneloar]. Well, as we focused
V/ ac <*v a&

that way we've been successful, obviously, to get — it took us

three and a half years but we got the Sears business. I can 

remember $Scott D^rt$] and I riding doJn in the elevators in the

(aH LO&& lv (<* uj-t KM A> ■
Sears Tower the first time [une-l-oar ^because they wanted a deal and

we wouldn't sell. I said, to Scott, "I wonder how many people have 
yfou UffxcfdpiA S&Mp ~to tfr-4 M 

told Sears [Uficiea-r^." That was about two years ago.
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You wouldn't sell — ?

FB: Well, what we did, they were opening these paint and hardware

Lt c u hA .
stores and they wanted a contractor^ to-■ .Lm ini) j j b , and we said,

(ciif euf a coy* kracbn Wn ^
"Oka^, we'll [wiiri'Hhfts-] but the deal is that you've got to take

iviw M&U
unclear*} as well —[-unclear]." They said, "Fine, set up the

meeting." And we went in and did the presentation and when we got 

through the contractor portion they said that's all they wanted to 

hear. So we said, "Well, I guess that's the end of the day!" and
CurtuCk cM <L

left. Of course, they called back and ruficlearl find- out- what it
.tjtl ...

But that's part of the discipline of the strategy, in the 

segmentation, in the brands, this has got to go that way.

&
[Jingjjaar] we're not [unclear] we're not going . 

this isn't going to work.

the supplier.

WG: Right. Now, Frank, your exact title now is?

FB: President and General Manager of the Consumer Division.

K
r You have an interesting division because you were both the 

manufacturing and the marketing.

FB: Yes, except for the Sherwin Williams.
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?: Except for the Sherwin Williams

for Sherwin Williams as well.

r], but you manufacture

FB: Right, and sell for them.

?: Right. It's a very interesting setup.

FB: Yes, it is. It's a very interesting job. I told Jack that

maybe you've finally given me a good job. Some of those others

Qkjtmc-aJP:~
weren't [unclear] was pretty exciting.

WG: We've got a question. We don't know if you're the right

person to ask, but maybe you can lead us to the answer. I'm trying 

to get a fix of what the different parts of the business are 

relative to, each other, so if you were going to like look at 

architectural coatings or you were going to look at things like -

FB: Size-wise, you mean?

WG: Yes, automotive or industrial, you know, whatever, paints or

something —

FB: [unclear]
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WG: Because we don't have a feel for the relative size of each 

part and their contribution to the whole and what perhaps are the 

areas of the company that are driving other parts at different 

times, or if there's any one that goes up and one goes down, or 

something.

FB:

WG:

yV1+ hOAM bo Co ole »

Well, I think if you look at market size [unpjrear]. . .

tfp-jr Jvifck c/a4&

Alright, fine. ^

FB: The only business that really you can say we're really

dominant in is the architectural, and the company doesn't publisl^

. uyZAj.
the share^t'^^^^f don't want to, but the automotive business 

only in the aftermarket.

WG: That's right.

FB: So the after market's got to be smaller.

WG: Right, than the original.

FB: Than the original because Ajjfyrf, not evefy car gets repainted.

I doubt if any car gets repainted twice. You get your fender 

repainted once in awhile. So we've probably got, I'd guess, from 

thirty to thirty percent of the aftermarket. Maybe it's higher 

than that, but . [uiasaadTJ because of the distribution that

^4^ MaAJm (ook-MJ Co
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we have. The chemical coatings 

fair share in that.

] through stores we jjard a

A small

FB: A small share, very small share, not anywhere near dominance 

in that business. The industrial maintenance business, which we - 

- was consumer also, that sells exclusively through stores, we are 

very close or are the largest supplier of industrial maintenance 

coating in the XJ.S. That has happened in the last five years.

WG: No kidding. Why is that?

W1
FB: We were fifth or sixth until five or six years ago,, [unclear] —
jith the strategy we put together^ [unc^Liur]' three pretty capable

guys in the corporation and and worked, [-unclear] Mfl

OjW&A

?: And what happened? What's the strategy? ■ ,

FB: Well, the strap^gy, they isolated the industrial maintenance
-Tkexf M UM04-/ ,

market [usc3s»j in the medium and low end. [unclear-] the marketing -6H
(u a*jU-‘fa** ^

^ \oaa:3 a.and with the distribution that we had, we
' |U*4 koJ/Hptw A KjJO/fc-CM R> 0

[-uncl-ear}. ^They1 re Jsort of on a stymie right now [unclear] -trying

to figure out how to push that into the high end and shove this a

little further. But that was a remarkable effort, 

architectural thing [-unclear].

The

S uocuoj oMa^> CL tfrvtp/i f>ypu l  
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WG: Right.

v a* *Ky

FB: And it^s always been pretty much [Hfr^ljear] got pretty close
1/uJ^Hu C\C%us?[ h£A\ tydJAlScL 

to us until recently, of course, with Desoto [uncLhar»] that up, "but
rt*coifokA Jf . . A Qoctk^io •

we were far and away the largest [unclear] architectural. One of
A

the things that’s been inherent in the Consumer Division strategy

is focus. Our effort is to focus on architectural coating^. We're

not looking away from industrial maintenance, but the corporate

winner jn&s stated and Jack stated this examp^E, 25 percent share 

&OQC&]>fS
of the total business and that meant that thirty percent share of 

the architectural business ^fuaeleatr]—artd-^4 said that to the 

analysts.

?: That this Was going to happen?

trust <z\o&P
FB: That that's [unclear]. And inherent in the Consumer Division

strategy is a focus on architectural [unclear] . We have spun out 
of there transportation, we've spun^pray-Qn and specialty products 

out of there, we spun the applicator business out of there, and in 

1984 our profit was eight or nine million dollars with all that in 

there- In 1990 our profit was a quarter of a million dollars
iciJLl’kttaJ- oiU- dj'i^LASJp

[unclear], just looking at the [unclear] Jlstill in there is the 

highway, traffic thing,, industrial maintenance, adhesives, and 

those things have to find homes eventually.^ We do caulks and 

household type caulks. It's not really a true adhesive.
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•? . [unclear]

FB; We moved it to Baltimore; it's in Baltimore. In fact, we 

picked up some more when we got D^oto. We got a little bit more 

business. So we would like to spin that out here. It's going to 

take an acquisition of spmekind in order to make that work. In ,

\Y (Mj Us v u c  aJi c_© Ct4~M>S ,/
fact, if we'd have got [unclear] deal, we would have spun highway <£d?KU>)

Ot, wolaicttni-, y-Ag,
out and made a separate business out of [unclear] ^Z^pceep

looking and something /will come our way?^C The other thing that's C'Jj LaJ)come our way

missing in our business is we do not have a good stain brand
-J

WG: What do you mean?

FB; Stains. We have some good products but Sherwin Williams is 

paint. Dutch Boy is paint. And it doesn't sell like Olympic and 

Thompson, and so you need a brand. That's missing. ^ 1 * '

WG; Oh, yes. Now, looking back over your years with the company,
/ofCtof>oYl£ ch^‘

you mentioned the importance of the changeover from [-unclear] 

Litharge to ditanium dioxide and discuss the fact that it was more 

efficient and there was a growing concern about lead in pigment.

Then we talked in terms of another kind of major shift, which was 

the move on the part of the company to divest itself of many raw 

materials [unclear] develop them. What are some of the other, if 

you're looking back, big things that you would say changed the way
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the company was doing business or whether it was an R&D process or 

whether it was a decision to divest a lot of materials? What would 

you say, looking back, were turning points for you where the 

company made a choice to do one thing as opposed to another? I 

mean, I mentioned two because we've gone over those, but things 

like that.

FB: Well, probably one of the biggest is when we took Sherwin-

Williams brand out of the market^ [ unulL.<Hrj. That was a tough thing 

to do^[unclear].

?: [unclear] the brands ...

FB: I think the realization that we needed to revitalize the

"Cover the Earth" logo and I think the attempt to change the logo

COO#
was . . . Now I know when it happened^ [unclear] fear of Communism 

and environmental issues and the red and you can see what P&G did 

and how they protected their logo against those things.

WG: What did they do? I haven't seen that. What is it?

FB: Well, they have the problem of this evil, the devil

symbol. The P&G logo is related to the devil symbol and they 

fought that and kept it. Then whrie I think the choice in '79
■ adcL \c$

ine-rcar] jgreen^ get back to the haspg and saying that you have 

enough money in these businesses.

cua!te
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WG: what had led the company to a different mentality? Was it

because it had done so many things right for so long? Was it that 

the rest of the American business was just generally doing well and 

then hit the skids? What was it about the company that brought it 

to the pass that it found itself?

FB: I think it was a lot of complacency. There had been some good

things done in the past and you could look back and see some

entrepreneurial spirit. I could see that back in the fifties and

sixties, but I'll tell jpx, when I left Coffeyville in '61,
0o\ CeoUcfa v q m tUfi
[unclear] ebusiness [unclear]. We had administrator and

° v c o a Uq aaj s

a technical guy. on the staff and a secretary, [uneieer] -«—:—r-that 

was the staffft [uhcloa-gj came to Coffeyville twice a year and we had 

sort of a board room meeting where we told him what we would do and 

g£t some direction and we came out of that pretty fired up and went 

to get things done. I was participating in those meetings in *61 

when I left, but when I came back in '66, I had been there just a 

month or so and we had one of these meetings, and it was like I'd 

never left. They still had the same topics. If I had kept good 

notes, I think I could have just •—

WG: Substituted them!

FB: Photocopied them if we'd had photocopiers then. I can remember

trying to buy a calculator for the lab down there when funcl-sar]

0007-SWP-0059513
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had just come out with these programmable calculators, and I think
cJctia K» \j

the price I had on this thing was like $2,000 [unelcarj you program 

in 128 steps and you can save the lab technicians a lot of time
v/criti ciaW W .do -icuA Calf 7-

when you program. v[pnclearl. \vpereas1 they were using the old 
(sktA* J W

ptmoloar) you had to roll the carriage. Do you remember seeing 

cU d hM V' rttlz/ /c
those? / [unclear] *"5nd- crank all this stuff out, each step 

i(J\k  Ukd fapafocU
7 [unclear]. So in order to buy one of those vou had to get approval
( qvfatfffasM fcuAi* *****

]*and I got ifnis very $• 
A U,7

from purchasing in Cleveland. So I vfa fioiear]/and 

sarcastic letter back saying we couldn't buy one of these for 

$2,000. It said, "If we could, we'd like to have six of them." 

Well, I already had the price; I could get them six in a minute. 

The company was very centralistic and had gotten complacent and 

bureaucratic. If you came to Cleveland you wore a dark suit and 

a dark tie and kind of walked in the quiet halls. I don't think 

the powercould^^ see out of the door, fun-clear-] /if you're not 

careful, yeti—begfcn to think you're invincible and nothing can go 

wrong. Then by trying to do some other things and other people 

coming in and wanting to try to make some things happen, money gets 

spent and things don't happen and then there's this degrading and 

I think it had really gotten to that level. When I came back to 

the company in '66, that was the 100th birthday of the company. I 

remember the article in Business Week talking about "crusty old 

Sherwin Williams." It might be interesting to look that up. It 

had to be in July or August of '66. It was pretty.typical. They'd 

always say, "Sherwin Williams better get their act together
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But they never got their act together. If you don’t

go up, you go down.

?: But we did have that period of buying a whole lot of things

FBt You see, but in my mind that wasn't the mind of the company. 

That was the mind of a few strong people working in a complacent 

bureaucracy. That can happen. Even if they were good deals, they 

didn’t get supported, and they might have been just fine but it 

wasn't part of a strategy. The mentality, the strategic mentality 

was ’’we're just fine like we are." And yet things were crumbling. 

The can business was crumbling.

?: The can business was crumbling?

FB: It was not making money and they couldn’t sell outside because

the prices were too high.

?: Because our plant was too obsolete?

FB: We weren't efficient, yes. In fact, it's just now getting

fixed after how many years? Their biggest supplier, it took a lot 

of work to get them right.
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Wg : Yo u sold it to someone and they supply it all to you back?

That's interesting.

FB: And now we're better off.

WG: That's interesting. Looking back on the technical side, being

in the chemical side for so long, other than this change to 

titanium dioxide, were there other innovations in the chemical side 

that contributed either to creating new products or some 

substantial changes in the business or industry that you can think 

of in this time?

FB: I think that's an interesting thing about this business. I've 

said this to my guys, to my people, that in my mind there's only, 

there were two innovations in the whole industry that made any

impact, that made much impact in the last four years, and that was
Tl. 0‘2-

latex and high-speed dispersion. The XE—2* was simply a 

replacement. But latex changed the industry.

WG: Will you talk to us about that?

FB: Well, latex allowed you to go to totally new technology, a

totally different pricing structure. Acrylic latex exterior paint 

is way better than anything they ever made before from a durability 

point of view, and used appropriately and when made right, used 

appropriately, is way better. In addition to that, the ability to

0007-SWP-0059516
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make paint from latex changed the process and it's much easier to

make the paint. It's not flammable. An oil-based plant costs you

two or three dollars a gallon to do a capacity. Latex is 75 cents 
v?cuU

to psjd"to capacity.

WG: And latex we're talking 1950s?

FB: Yes. It began to come in late forties. It was starting to 

[unclear], whenever that —- but acrylics, I'm not sure when 

acrylics came along, but it had to be fifties sometime, and they've 

just now began to get really good.

WG: Who pioneered putting latex in paints?

FB:

WG: Roman Ho r s ? The Germans.

FB: That's an American company.

WG: It is?

It's an American company, but 

latex? A
you don't consider

FB: Oh, yes.
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?: So then that was Dow.

FB: Dow and Sherwin Williams, in my mind, if you go back and look 

at the history, Q [ unci ear-} but it was Roman"Iluss who came with the 

acrylic technology that really cranked the industry around, and 

they’re still very powerful, to some extent our biggest competitor 

but also our biggest supplier. They really changed the industry. 

You know, I think latex. Then the other one was high speed
Ule^cL cJLasWeAvs nut i

dispersion which followed from latex. [-unclear] paint in

where now you can make a batch of paint in four hours with high­

speed dispersion, which is simply a food blender.

WG: Because you have these different materials now?

FB: Right, the different materials and because of that we can

slurry all these things up rapidly and make latex paint just like 

that. It gives us the capacity. That’s what drove the cost of the 

capacity down.

WG: Well, why wouldn't this new innovation mean that all paint

plants are obsolete except for the ones that —

FB: They are very obsolete, but the new technologies haven't been

and sand mills and take days to make a batch of paint,

in '78 and
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*86then we built a plant in Baltimore, the Baltimore plant, in 

that we called flexible manufacturing, which is the first

try at really streamlining the process. The development of that 

is still going on. The next plant will be another generation.

WG: So actually what you're saying is that the paint business is

undergoing — would you call it like a revolutionary thing^

I

FB: Well, it's almost revolutionary but we're not fast enough, 1

guess, to call it a revolution, but if you look at the changes that 

were made in the past compared with what could happen in the next 

ten years, you probably could say a revolution.

WG: That's interesting.

High-speed dfftersion would have come at about /what time

/\

FB: In the sixties.

?: In the sixties, too?

FB: Those are the only two' advancements in the 

industry in 45 years. What are you going to do? And you didn't 

invent them. Well, maybe one. I give you half-credit for one of 

them.
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WG: What you're suggesting is it's an industry that doesn't depend

so much on technological innovation, has not.

FB: So-called "low tech," low tech paint. Well, it doesn't have

to be.

WG: Right, right. That's what we're —

FB: That's all in the mind of the industry. In fact, that's the
KJfMULf dlrM ,

"follow the followers" [uneiear]. There's no barrier to entry. 

Anybody can go buy a [word-unclear} high speed .disperser and buy 

the ^unclear] and get the formulas from Roman-IIoss and make paint.

WG: Right, but nobody's sitting up in the lab trying to figure

out, well, gee.

FB: Well, we've got someone sitting there —

WG: No, I know at Sherwin Williams is what you're saying, but I

mean, that' s not what the guy in the garage can do.

FB: Right. I said we're going to spend twelve or fifteen million

dollars a year on R&D, let's spend it on R&D. Let's quit 

maintaining what we've got here, following the followers, and let's 

change it. Now, that's a hard transition in this culture. You go 

back to Sherwin Williams and you ask what was the problem with
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Sherwin Williams in 1975? Wall, that was the problem, but it was 

a management mentality then. Now it's kind of broken through but 

it hasn't broken through all this technological ^unclear]: 1'

WG: That's interesting. So then let's just say technology, 

innovations in technology weren't causing the breakthrough. Was 

it a marketing-driven company in thatj way? I mean, why would 

people continue — there were new produces always coming out. Were 

those derivatives of things that people had made already or —

FB: Well, the company was probably comfortable in what they were

doing and they tend to be followers and not get into trouble, the

way IBM was a follower. But in my mind iihe strength of the company

in the time frame was the sixties a|nd seventies was in the*/"

distribution, the ability to get product out^ have a store out

there, have our own warehouses, we hkd our own trucks. The

— ttS
strength, once [an&leay] what keeps the Automotive division strong 

is nobody can break into that after-market because we own the 

distribution. That will keep you in thje business, will keep you 

going but it doesn't give you product differentiation and doesn't 

give you good margins. It makes it hard jfor other people to — you 

can start up a paint plant in your garage but you can only sell 

within about twenty miles.

WG: Right. I understand.
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FB: Once they try to break out of that mold, r] been able

to do it. Even Ben Moore is not a national company. [URcxesr] was

hot a national company.

WG: So are you saying that the distribution which historically was

•Mj j l
a great strength of Sherwin Williams is something that^company in 

its new thinking about how it's going to operate will relinquish 

or add to?

FB: Add to. Distribution is critical.

WG: Okay, within more technological, R&D, more —

FB: We would say that what we owe the customer is a good product 

that works better than anybody else and gives them the finished job 

that they want every time.

WG: The quality.

FB: The product is available to buy conveniently. It’s there at 

a good value and the customer is aware of it. The brand has been 

Communicated to the customer with those qualities so when a 

customer says, thinks paint, all those things can happen for him. 

You've got to get close to the customer. So the distribution is 

critical, but you've got to have a brand, you've got to enhance the 

brands, and y^afwe have to [undjaax] is differentiate the product.
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WG: How is Sherwin Williams going to address, though, what you 

think might be a revolution in making paint, and how is the 

industry addressing it? I mean, making the plants, if you’re right 

and it’s going to change the way paint is made and the business is 

run, why wouldn't it be something that everyone's kind of 

addressing in a direct way or that maybe they or maybe they're not?

FB: Well, we spend more of R&D money on the business than anyone

?vo(j abb* c/i/ifCu U4T\ (d ? y U&trf
else on architectural coatings in this country and over

half the market spends no money on R&D, zero. They just, they've

got enough to run the plant and cover their service problems. In

fact, probably most of the so-called R&D money spent in the

industry is done on maintenance. That was true of Sherwin

Williams, and I would say today seventy percent of what we spend

is done on maintenance. We moved that from 99 percent to seventy

percent, t-a?ied to do research. None was done.

WG: I see.

?: But the revolution is going to be in the way it is manufactured

and not in the products themselves.

FB: Both.
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?: In both? What do you see coining up in different paint 

products? Anything?

FB: Well, I have some visions of things. When you go in to buy 

paint, you find what you want and it's usually a custom color so 

you've got to have it mixed and you got to go back, you've got to 

find a clerk, you've got to get the color guy to open the can, put 

the color in, put it on the shaker, then they've got to check it 

maybe if it's right. All of that takes a fair amount of time. In

running 1 1 a long time on it just matching

having the capability of doing that automatically, maybe even to 

the point of having the customer do it himself so it's self-serve.

?: You mean through computers and things?

FB: Yes —

END OF TAPE SIDE 2 

BEGINNING OF TAPE SIDE 3

FB: Computerized color matcher and a computerized tinting system, 

nhieiear^g^^hat would be an example of the things that you could 

do with the product technologically. You’re going to have to have 

a better color system. You're going to have to have better ways

fact, if you were to ask an assistant manager or a store manager

^ MAlt-tMP i 
colors [uncl-ea-r] l Well, technologically we're pretty close to
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of measuring color and better ways of characterizing [uncloak] and 

the tint bases in order to be accurate • • - so that you 

always know it's the same. Well, technologically that's a process 

control issue that needs to be developed, the characterization of 

the product and materials development product. The industry said, 

"Well, that's as a good as we can do" "That 's it. We've 

got it. We've come as far as we can come." Well, we all know 

that's not true. So that would be an example of a product 

[unclear]. We have some other products. We're testing a product 

now — it's actually^K^stain — that if you look at the stain 

business, you stain your house, you really have to do it every two 

or three years. That’s about the longevity of it, of a good stain.
jx: locked

And even then, [unolcayj down the street from me in Colorado 

[unclear] one guy stained his house last summer and already it's 

[unclear] summer before [unclear] it's already all blotched up and 

different colors, [la-noi-ear-] ^nd we're testing a product today that 

we'll probably commercialize next year that would give you uniform 

product, at least a three-year durability, look good at the end of 

three years, you could maintain that three year, the original wood 

luster —

A transparent stain?

FB: Semi-transparent stain, where the current ones, every time you 

re-stain you get a little darker in order to cover up the 

differences in color, and- ^ the third time you're up to a solid
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color stain. We're working on this product which we think we can 

keep semi-transparent stain on your house or your building forever 

and it w|ll look just like it did when you built it. There's lots 

of room [unclear]. ' You paint your house. Can you say that in five 

years it looks as good as the day they finished the job? It 

doesn't last five years. They have all these claims out there-—

crazy. It lasts three or four years and then it doesn't look so 

good. Well, the capability is there to make it look good. You

I think you could do it for $500 on a $200^job you could get 

someone [unclear]. When you paint your house and it peels off and 

you go complain to the painters or the manufacturer they'll say, 

''Well, you didn't prep it right." Well, how about a paint that you 

don’t have to worry about prepping it? It sticks good [unclear]», 

with whatever you put it^pn-and it stays up.

WG; Well, those are all interesting ideas.

FB: And I don't think too far-fetched.

WGi No, no. They're improvements on the current situation.

FB; Yes, and they're pretty, you know, they're things I think that 

the industry, the user would like to see. You go back and say,
oo-e Lo za*, r rfh 1 nJ

well, what was wrong with the company when [unclearV halls a long

or twelve years, fifteen years, lifetime. It's

paint your house it costs you $2,000, $300
fif- ‘M ctiJ> ftrv'

paint. Well,
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way from the customer thinking we were invincible. Well, all we've 

got to do is turn that around. We've got to get bright people out

next to the customer and see what they really want in products and---------------------------------- ___—^ -------- __ products and J
"Vat A \aJ f 4 HamTun

builc^ products^, arrdVwiat they really want in service [unctesr^, so gpf/y 

there's a lot of organizational change here that has to happen and

then if we have the research and development to back that up^we can 

do that.

WG: So the difference between now and then is that it sounds like 

you're suggesting that in the older period people were just sort 

of perfecting what they had already. Is that a fair 

characterization, or no?

FB: Also we knew more about paint than the customer did.

WG: Oh, okay, so where you weren't learning from the customer, you

were telling the customer.

FB: Right, this is what you do and this is how you do it, and if
<L/a_Q_ J

you did it wrong, that's your problem, whereas I think that -wherrdid it

o w
■ jf the consumer 

consumers to look to them to tell them, 

something different.

4- . ^ ^ QtfUf
today rfc>s changed, tob. -[unclear] the

Ihe consumer [unclear]

WG: Now, if you were writing a history, is there anything that you

feel I haven't covered that you feel like it's important to get out
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as part of the story? Have I missed things of is there something 

from your perspective you'd like to tell us about?

FB: I don't know.

WG:

FB: 

very

If you were writing the history, how would you —

v
[ 444444^ yo going to write this history. I was never a 

good history student.

WG: Well, that's okay. I'm just -

on you. Actually, if you think of

- I don't mean to put pressure 

things .[unclear]

FB: I don't know.

WG: Well, I think you've given us some good turning points and 

some important milestones in terms of technological and that kind 

of thing.

u
Somebody suggested that one of the reasons they went out and

bought some of these companies in the sixties was that we were
u>t

cash-heavy and they needed some debt, and that there was a takeover 

threat. You have no idea about all of this? From your point of 

view, the reason why we bought [word uncle^nr] was simply because 

the chemicals division felt that it was a way of expanding and 

utilizing things they already had?

0007-S WP-0059528
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FB: [uijjSz^^c] ^he reason we bought the titanium plant was we
\j J}H(u avM dJ' 'Kt* dXe<Aoca£> i\^a6

bought [tmctear] sa people who wanted to expand [unclear]. George 

Shlaudecker and/ JBaldwin and a couple other people. They were
'•Pel-

proponents of the chemical. They came from Dupont.

\#Ux>U^>4'

?: So it was their impetus that was pushing along the expansion,

the horizontal expansion of the chemicals division?

FB: Yes, I think, and we got into the . [unuleSr] business

-[ unclear] \
J

WG: They must have been extraordinarily influential to —

FB: See, that's

some aggressive people

part of that complacency, and here’s

WG: Interesting, very interesting. So it’s this infusion of new
^ koMmjst'

blood from Mommy that kind of really pressed for these changes?

FB: Yes, and who’s to say if that’s good or bad.

WG: No, it's but important.
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FB: We went through that period and it didn't all work but out of

that came a stronger company later on. Sometimes it takes a bomb^j.

fticyr'
io CCUA&4_

[iispgJtfZfQrf, My personnel guy hates [unoloctrj.

*4€lfnA-£i

WG: I bet he does! He just sees the bodies laying around. LM.H T'

FB: I think I'll just roll a grenade out on the table and see who

salutes when it goes off.

WG: Oh, gosh! One last thing we need to ask you is whether you 

have any pictures from your tenure at Sherwin Williams going back, 

stuff, say about picnics or people at work in the various plants 

or like action pictures.

?: Yes, not portraits of people or anything.

WG: That people do and stuff, that if you were looking at it you 

get a feel for, "Oh, yes, this is what it was like in the sixties," 

or "this is what people did when they were having fun with other 

people at the office," or customers using products or . . .

FB: I doubt if I do. I didn't take many pictures.

WG: Anything off any materials or I don't know if people 

circulated things. Whatever you can -- just take a look. Because 

we're trying to get away from those head shots that don't give you

51

0007-SWP-0059530



any feel for what people were like or what the business was like/ 

and we're just trying to get a real strong sense of that through 

old pictures.

?: Sort of like are there any pictures of manufacture of Azo dyes 

or — I've got those very old ones that I showed you and went 
through with you^^the Lithop|tone thing.

WG: Oh, we have Lithop one.

FB: Well, there might be some pictures around but I don't know

Where they are.

?: I have to ask you about two things

made that in Chicago.

vk-hLjhocLicint^ bUcz
, too. / [yncluar] glue, we

4

FB: Did we?

?: Yes. Okay, obviously then you don't know what happened to it.

<?//<»£’ Liu*.
FB: No. [unclear ] glue is a higher quality pigment than [unclear].
More expensive^ [rmffl fel-]

?: Yes, and

^jthalo? )^gli;

glue was used in paints as well.

U*-

,FB: Yes, probably. You couldn't use [unclear] paints t[unclearj-.
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?: Do you know anything? I’m looking for when we stopped making

insecticides and herbicides. Do you have any idea?

FB: Well, we have some data, some drawings and stuff about that out 

in Oakland.

?: Someone down in Oakland asked me.

FB: Dave Gustavson's got some of the old drawings of the plant.

?: Drawings of the plant? Which would show what manufacturing

was going on where and stuff?

FB: Yes, and.serve some locations. I don't know, they should have
, . . . S>liCiO . b/
dates on them so it will serve something out of thara- Then we had

the plant in mownbroak?T»
iSwJ'ld \ol6ok-

?: Right^ [omc-loar]
u/Ut h Sc* f~L t

FB: That's where they made a lot of the arsenic products* the 

7fttyfygfyty I went out there^four or five months^[;i.uil Il -j .1 "fi That 

had to be like '67 or »68ft E-unclcar]-?-

?: I know when we sold it.
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FB: Who was the plant manager? [unclear] What else did we make

in *67? Did we make them in Chicago?

?: Oakland.

1^0°̂

FB: We made them in Oakland and in Dpamhigoek, but did we make them

in Chicago?

?: Once long ago but it all got -— and we made it in Cleveland

once, too, but a long, long time ago. I mean, we're talking

beginning of the twentieth $entury. So probably after we sold
cvo /<c r'

ohbrook, if Oakland wasn’t making it we were out of it.

FB: Yes, I would say so. I don’t think we made anything — we

didn't make anything in Coffeyville.

WG: Well, thank you very much. It's been very helpful. We've

learned a lot.

FB: Are you sure?!

WG: Oh, positive. We've learned an enormous amount. Thank you.
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WG: AS?

FBs A process engineer. I was a process engineer working on 

various forms of the plants, the plant operations. They made 

zinc oxide, both leaded zinc oxide and de-leaded zinc oxide. And 

they manufactured black ash whiL.li i^r from baryte, which is barium 

sulfide and they also manufactured zinc sulfate from th»■cloar 

zinc oxide or^=aw-aate«ral*-^or_idifi_iiJiC-£«ide—

buainiwr> and zinc sulfate and barium sulfide were tnfml' Lte combines!

fco ...
and-manufacture Lithopone^ white pigment for paint in

the early days for interior paints where they didn't use the

leaded zinc oxide. And then from the barium, they also made

barium carbonate, which is an industrial chemical used in various

forms of glass. It's used in television tubes. Thesg~glass '

beads are used for reflectors on the highways and expressways and 
oHvtv yiSwi$ f SIS"?

stb=e-f. The barium carbonate changes the refractive index so that 

you get a better light reflection. The company had gotten into 

those, well, de-leaded zinc oxide and the barium carbonat-aag 

because the Lithopone business and the leaded zinc oxide business- 

was declining because of the technological change in paint.

WG; What was that change?

FB; Well, titanium dioxide had come along and was a more 

efficient white hiding pigment than Lithopone. And then there 

was concern about the leaded pigments, even in exterior paints*
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eggingg-we didn't use leaded pigments, I don't think the company 

did anywhere, in interior paints. The old standby paint in the 

old days was linseed oil and leaded zinc oxide, an excellent 

exterior paint because it had good weathering properties and good 

mildew-cide properties and .that was the work horse of the 

industry. As they went away from leaded zinc oxide they had to 

switch over to alkyds because the other pornfra didn't work very 

good with linseed oil and alkyds gave a better film.

WG: What's an alkyd?

FB: It's a resin, like from soya oil or tall oil.

PAT: So it's a synthetic resin?

FB: It's a synthetic resin. We manufacture those resins and

have for years in Chicago. And they're also manufactured in 

Richmond, for the automotive business ...

PAT: Today?

FB: Today. And we also manufacture them in Garland and

Baltimore for house paints and for traffic paint.

WG: Now soya and tall oil have been around ...

3
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FB: Yes, those oils have been around a long time. I don't know

the origin of when they started making alkyds and resins, it 

probably goes back some time. But you can see the transition 

with the technology as these things come along. Alkyds were 

better than linseed oil. Titanium dioxide was better than the 

Lithopone and better, from a hiding point of view, than leaded 

zinc oxide. But it gave you some new problems. For example, 

titanium was a very abrasive pigment as far as to use and the 

fact that it erodes quickly, wears very quickly.

PAT: Oh, as far as manufacture.

FB: Right, and also, you have the surface reactive issues. They

finally began to work out the surface coatings on titanium 

dioxide and you got better products. And so, while titanium 

dioxide has been around since the 30s, it didn't grow in 

prominence until the late 40s or early 50s. That's when these 

changes started to take place.

PAT: Explain to me again what changes were ... How did Ti02

change?

FB: Well, they changed the coatings technology. They were

using-— We found ways to use titanium dioxide more effectively in 

coatings, so it began to replace things like Lithopone and leaded 

zinc oxide and at the same time, you had these other resins
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coining along, alkyd resins. Linseed oil was fading away. Alkyds 

had come up during that time frame, and then, sometime in the 

late 40s, and there's a book on this that you can get from Dow.

PAT: I have that book. The Latex book.

FB: The styrene butadiene story with Sherwin-Williams and Dow

were principals in working out that application in coatings in 

the Latex paints. Latex emulsion paints began to come into the 

forefront. Those dates I'm sure will be in that book.

PAT: Was there a problem with the titanium dioxide pigment with

the styrene butadiene or is it better?

FB: No, I don't think so.

PAT: It doesn't make any difference with those alkyds?

FB: No, the latex coatings were less expensive because they used

water a£. the vehicle instead of solvent or oil. And, also, 

they're less detrimental to the environment. So over a period of 

40-some years, they've grown, more and more of it water-based 

products. And actually, styrene butadiene is no longer used in 

Latex paints because there's clearly some vinyl acrylics that 

work better. And while I agree with Dow that they really got 

started in this industry, they're no longer really in the
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coatings business. They're in the Latex side of the business. 

They stuck with the styrene butadiene, which has application in 

other industries. But what happened in Coffeyville as a result 

of these changes, is they were, in the early days, it is my 

understanding that if you go back into the farther back into the 

40s, there should be some record about when the Lithopone plant 

was moved from Chicago to Coffeyville. I don't have a those 

dates off the top of my head. It had to be early 40s and 

sometime after, I would guess, right after the end of the war.

PAT: Does that mean it was moved because it was less

significant?

FB: Well, I'm not sure why the move was made. You know, they

made leaded zinc oxide and Litharge in Chicago. And all this

happened before my time, so this is all s^gescifSy. So Sol

Coolidge and a fellow from Bunker Hill, I think his name was 
V-W4A. Let

Woody or Harold oi> Woody. or something like that, I guess some 

technology was developed, and I think a lot of was developed by 

some George [Wiggdon] or George {GAMttHclT]. I'm not sure if 

Wiggdon's name was George. But they were involved, in lead 

mining out in New Mexico. I'm trying to think of the name of the 

mine.

PAT: You don't mean the Magdelena.
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FB: Yes. And they had been mining that lead. I think they made 

it. I don't know use where they using it. They were smelting in 

Coffeyville and then the stuff was flown to Chicago and they were 

making white lead and Litharge. I'm not sure about all that.

But sol Coolidge and the guy from Bunker Hill worked out a deal

to get this waste fumed zinc and lead, zinc from the Bunker Hill

Company which was out in Kellogg, Idaho, where they made lead.

Also silver. The zinc was a waste to them. They didn't know

what to do with it, so they fumed it and it contained anywhere

from 8% to 20% lead and they, someone, I think it was Pruitt and 
tUcpIcvj
4Hayk*i] and some other guys figured out how to calcine this fume 

with white lead and make leaded zinc oxide products that they
in Hu, part

used to make butAwith big fuming furnaces. And in fact, they 

still had one of the fuming furnaces running when I first went to 

Coffeyville. It took about 50 men to run all the furnaces in the 

trail, and they actually shoveled the ore and the products into 

the furnace by hand with a scoop shovel and then fumed it and 

collected it through tbaa§c long tunnels right over these bag- 

houses where they collected the leaded zinc oxide by hand, 

manually, out of the bags. Guys wore big respirators and-they

J&di. sponges They wet the sponges to collect the dust so it

wouldn't get on their, olerthoe. They had these big push-carts and
. Hit obfvfH*.

they'd go in and get about a ton of .th—e bags and push them out
fated" tUt. pypiuct fa fanoK ~tf'

and then calcito was-put nvor Thom. When they worked out this 

sort of process and Coolidge and Harold or~ something like that,

"hot"Sure If hia last name was Moody, from Bunker Hill kept
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this deal, for they learned how to make the change of leaded zinc 

oxide in a kiln, a rotary kiln. The amount they made in one 

shift of 50 guys on the fuming furnace, they could do with 2 

guys. And from a period of time starting probably in the late 

40s or early 50s until sometime in the mid 60s, they must have 

made a ton of money on this process. They just made a lot of 

money doing ...

PAT: And that was the pigment?

FB: That was the exterior pigment of the times.

WG: But now, Frank, didn’t you say before that titanium dioxide

was coming in to replace the leaded zinc oxide.

FB: Right. First replaced Lithopone in the interiors. The

early products didn't last very well in the exteriors because 

they had to learn the surface coating issues, and it took a lot 

of development. ’This probably took 25 years from the time they 

started manufacturing titanium dioxide until they got.products 

that worked real well in the exterior.

PAT: But outside was more difficult than interior?

FB: Interior was/\ye*y easy serviced-on the- inside. And, some of

the paint guys would probably know more about that if you could
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find someone around to talk to. Like if you could scrape up a
Jim
Jee [Lanzotti] or somebody.

PAT: Maybe. But your perception is that pretty soon, on the

interior, that Lithopone, I mean that ...

FB: Yes, titanium was ... In fact, we were the last domestic

producer of Lithopone. Dupont had been in the business. They 

were about the first ones out of the business. I remember when 

SCM went out of the business, I was working in Coffeyville then, 

so that had to be in *58 or '59.

WG: SCM is ...?

FB: Well it used to be Glidden. In fact, a funny story, we
Our'

packaged Lithopone for SCM.so-that itH?il1od in their bags. 

Their salesmen were still out selling it. Their pxuduvgb was 

down. Wo- waren'-t—doing—it-. And we would get complaints. Our 

sales people didn’t know this, we would get complaints from our 

sales people that the SCM material was better than the Sherwin- 

Williams material and we'd look at it, and we'd discover it was 

all packaged on the same day, same lots, and that they were 

comparing, which kind of ironic. And that's not to say there 

wasn't something wrong sometimes or legitimate complaints.

9
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PAT: But weren't you sayxng Lithopone on the interior and an

exterior paint as well.

FB: Well, it could be used as an exterior, but it was

ultraviolet sensitive and ...

PAT: So mostly it was interior?

FB: I think it's probably used mostly on the interior product. .

I don't know that. But what happened then, all these 

transitions, well the company had, this was true of Coffeyville 

but it was also true of Chicago, the company used to manufacture 

a lot of their own raw materials. I know that the azo dye

business in Chicago which was eventually sold to Sun Ain probably 

the 70s, sometime in the 70s. But we made most of the, a large 

share of our own raw materials. Because in fact, we started in 

Chicago, they started to develop the process for phthalic, which 

is one of the other ingredients for alkyd resins, phthalic, and 

the soya oil and the tall oil. They sold that technology to, I

believe to Koppers. And that was the plant wj^fecfi Chicago^was 

eventually converted to IPN, isophalanitrile to supply Diamond

PAT: OK. Right, the azo-dyes, we sold, are sold to Sun-Oil?

Sun-Chemical?

C/Vttn/W

/n ~Huvt

that are needed to make dacanyl. d&covuJL . 1U
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FB: Sun-Chemical. Sometime 1970s. I believe it was early

1970s.

PAT: Now phtalic anhydride* that ...

FB: The company developed that process and built it in.Chicago.

PAT: And what was that used for?

FB: It's one of the major ingredients in alkyd resins. We also

happened to buy it fepom Cincinnati, when we bought Maumee
iU pHvJic

chemical. But by then we had sold to Koppers.

PAT: Is it still used in alkyd resins?

FB: Yes. We buy a lot of it.

WG: Why did the company decide to divest itself of it's raw

materials?

FB: Well, probably over the years there were a number of

reasons. What happened was the technology was changing. There'

. . . . Wrr\$
a heavy investment m chemicals. in t-hg

chemircail—ihailstry',

U>aJl aij-ct yrJio m a.betU- IS

iVP.na«-yi]nol^af/- half-
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times-a~year, whereas^the the paint businesses turned

five or six times a year. And there*s a different mentality. It

takes heavy assets, bigger investments, it's a different

business. And as technology changed, the raw materials are now

obsolete in regard to paint. So what we had to do, instead of

using 90% of what we made, we were selling 90% of what we made in

the merchant market. We were building our sales force and we
s4eorHcd sk* do b<

were spreading out this way. Where we thought it was vertical 

integration, ijt became horizontal integration.

WG: That's interesting. When did this reach a critical mass

that people started saying "Well, gee, we're going in the wrong 

direction here".

FB: Well it probably reached a critical mass before anybody

noticed it or said anything. As I look back, I would say

sometime in the mid or late 60s it probably had reached the

critical mass and we had built a barium carbonate plant in the

late 40s. We built a barium hydroxide plant in the late 50s. We 
de.|^ft.cUcl

built a leaded zinc oxide when we got into the rubber goods when 

we sold zinc oxide to rubber companies. The first one was built 

in the late 50s. Added another one in the 60s. And I'm trying 

to think of some other things. Oh, yes, and then we said "Well, 

we've got to do something with this business". And they decided 

to replicate part of it in Ashtabula, Ohio in the early 70s.

They built a black-ash plant, a barium carbonate plant, a barium

12
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and then found the market was

deteriorating. It was getting very competitive for a couple of

reasons. One, turns out water treatment technology in Europe
tocfclv

which ... they used to treat water in Europe barium carbonate.
pr-ctwpiVftR o*i<y

The barium compound- would bring-the sulfates down-r-tho- chromates 
fhi npJA^ityyt Wax***. lyiorL ±&-tJ

down, but then the restrictions got^-to oudh that that wasn't good 

enough so they went to different a form of treatment. All of a 

sudden. West Germany had all this barium carbonate capacity that
fehDUT

they didn't^what to do with. And they started dumping barium 

carbonate into the U.S. at very low prices.

WG: We're talking 19 ...?

FB: 1973, '74. In fact, we went to court with Chemical Products

and FMC, who were the other producers of barium carbonate and got 

a dumping action against the West Germans.

WG: Is that so? Is this the ASF?

FB: No. It was the Callie Company. And at the same time, 

though, we got this dumping action, the Chinese got into the 

barium carbonates. And they started bringing the stuff in at 

even lower prices than the East Germans.

13
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PAT: What were you using barium carbonate for in the United

States?

FB: It was primarily in glass arid brick ceramic. Decauoe-
ustd h> hwiLf-i -ti*. /tuOx.

uarcnri-SY in glass, -fhiara 'e » refractive ind tent-ion , Usually in
i-k uud m/fcdc. SCAMenfe*'

ceramics and brick, as the- ewrit-fitc sesttero-, you've seen brick

and brick buildings that have this white scum on the bricks?

Well, that's because when they cooked it, the salt leaked out to
Yv\Air>£S)uni

the surface and you've got calcium and pntiT*iHn and- &UrS

bicarbonatos, nienna oalnimn mn'iii irini "Ti I irrr i 111- on the

surface. If you put barium carbonate into the mix, it fixes the 
fivUj (font 4t>

sulfate and then cmrerr the surface. Y-eu'll—get good real—quick. 

ScL-thal was quite a bit of Llie business-;- Se-HlC-couldn't ctand.
if’A'C. &C&UU-C pYUil M

it—any-morp. They went out of the business. And^ii just got J ' 

worse and worse. Finally, Sherwin went out of the business. I 

think Chemical Products may still be in the business. It got to 

be a pretty rough business. We built this plant in Ashtabula to 

make more and we saw that wasn't going to work, so we converted 

the plant to strontium for petroleum products. And we actually 

shut down the barium hydrate plant. We ran it for about 6 to 8

6tCr&VA*- M
weeks- and we never ran it again. The reason we get strontium

(£ Wtc/
weete^is because that was used in^television tubes 

bcMnaec Jt ww a better electron blocker and that was very 

important. But at the same time, another company, I can't 

remepber who, opened up a big strontium business up in the 

provences of Canada. So strontium turned out not to be a good
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investment either. And here we were, we had been the company

that invested all this capital. It's fixed, it's pretty rigid.
TSuaji i be$ i*-iv fcsco^ve Cliar -b Cd.

Technology keeps changing. 7T“ +~hink *h? light hnljj

started coming on- "Well, this is a mistake to be heavy in to

the supply side here. I'd stick their millions in coating and

uiltaJr
find other ways to get -we need and leverage the costs in

ousinegfe. So they sold thedifferent ways. And to -frE 
Askhvfc^/i. lotatfy

Is ^ywloien, The company started having problems in *75, 

*74. I don't remember when the sale was. So we sold the 

titanium oxide plant to SCM and that's still operating.

PAT; But they didn't buy the whole site?

FB: They bought the whole site. The only thing operating there

is titanium dioxide.

WG: OK, so we were back in the sale of raw materials.

FB; Yes, they sold the chemicals business, and we actually had 

F©rbe», New Jersey ...

PAT; Which was?
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FB: That was /unclear/. We bought the BHT plant, and that's the
Oil'dOork fry plCjUu frvj

anti-o*±de, olashei foods and also the plant manufactured

tackifiers.

WG: Tackifiers?

FB: Thetis Tike this. It's another resin. It*a like this.-

■ Stickyrw And the Chicago chemical plants had for a long time made 

paracresol which was a precursor of BHT. That was one reason why 

we got into paracresol. And alkali blue. We used to have the 

Azo dyes.

PAT: Alkali blue is not alkaline blue.

FB: No, ma'am. That's entirely different. Then in Cincinnati,

which is the plant that Mahmee Chemical owned, that's where
•fcicou^f'And* a*\A

the triazoles, the saccharine were made.

WG: OK.

FB: This is kind of interesting. Monsanto in the saccharin^

. * ' A . Rtf Jrrp Wt btCtw*. rt fHuon** -
business. We got into this hassle about: the carcinogen issue. I

spent a year of my life lobbying in Washington on saccharin.
[A/i

Centractor--------Ono of- them-vac Kon Wilkinson-. They have 75 years

of control documented human history, because it was widely used 

by diabetics and had all this medical history. It had absolutely
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no problems. And then they did these rat tests up in Canada and

generation cancer, tumors. They ended up with-notr a ban, but 

warnihg label in the O.S. And then of course, you had these 

other sweeteners come along at the same time. And that caused a

third-party. And of course, there was a lot more pressure on us. 

At the same time ... In this case, the Maumee excursion was 

further horizontal differentiation. You actually, there was a 

period of time there when the company probably expanded the 

chemicals because we felt it would be a good business for us. And 

that was essentially turned around with the recession of 81-82. 

Now there was a national recession in about '82 I guess. But 

chemicals were really in the doldrums. We were over-capacitied. 

And so it was finally I think in *83 that the chemical division 

was sold. Everything except -Sw Coffeyville.

WG: Why is that?

FBs There really wasn't much left there that was operating. The 

businesses were pretty much shut down. They had been lead 

smelting since 1906. So the environmental groups were there.

It's all contained, all the rainwater is contained in cheeks.
tile>

The groundwater is all contained. All the residuer/\are capped and 
U/^ <»v«*vy^C> AcQ*'

contained /onr 7 0 "HCreS. Tfife land i* there. Who would know ...

lot of problems
ipriio
is is another case where the Chinese were
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WGi So, in your life story, how far have we gotten'

PAT: Up until he went to Coffeyville.

FBs I went to Coffeyville in '57 permanently and left in ‘61. 

quit the Company in ’65. I came back to coffeyville in '66. So 

I cape back and at this time things were falling apart. I 

commuted to Ashtbula. I never aetucrl-ly- frmefct any of those 

plants, but I^startej®^them up and I saw the conversion to
ffar\a>~ -Ho.

stontium. I started up the hydroplant, did jL conversion of the

blacl^ -iee1 and barium carbonate to stontium. I started those two

plants up. And then came back to Coffeyville and then the last 
bu<£b Hv. l*+f /iuiCs&hiflH* •

SaaxU, I think the'equipment ds all still there. I think we

ran that quite a while. And then in '73, I went to Chicago into

the Chemicals lab and worked on that ... developed, worked 'V&£h
d-CU-M MUUbLuL . “

the guys who had developed the- /unclear/. and-tteveieped-tha, 

stpprinn. Do you want to ask something?

WG: 1 don't.

U^4 prwvHn^ jnU <k>

GB: it's in tftfe Ha interest te make them black. When you

use carbon black, you get a brown print. When you put a blue

alkali
with it, you get a black print. So they add pp a blue and

appears to be the best one when you have a fri'jh JenbiUy blauk 

j____ , # »
ill inv/ high quality. We were having cost problems. So we 

were cooing a lot of cutting back. There was a lab in Toledo,
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part of Maumee. So we decided, when I became a director of the

chemicals lab in Chicago, 1975- like I said, back in *76, a year

later decided to consolidate the two labs. So I was involved in

bringing the Toledo stuff- home to Chicago and close down the
IM>*

Toledo^aftd' we had two directors there for a while and that did

not work- And I told Jim Mack, "Get me out of here". So I went
fMt *\<

back to Coffeyville in '78. -H* we're really into the throes &£

of the financial problems there.

WGr When you went to back to Coffeyville, what kind of job was 

it? *

FB: I was the site manager. And I was the business manager. Se-
dUVi&O*' VW*< feuSjnuJ bna.v%.ejeri >
they had three of us there. There was a business manager in 

Chicago. There was a business manager in Cincinnati. And- there

Vag m-mn ti»n -,g*.Tr

WGs When you say business, you mean chemicals? The chemicals 

division. OK.

•-V* ..

FB: -So, you1 re-looking at the zinc oxide business. The Bunker
bXCAMi-i- Cutf

Hill company got shut down^of lead problems because ... so we ran 
Ottr v-(tuj w&i*ricif iuppC* . .
out-of- raw materials-. It was a real problem. VWe really didn't

have any of that up here. We got up to the Operation [Bill’s

Grill] from the^) T ^ Ytodi -HJi ■

to tvip tfckwv J U r.iii-rL j t,livtlitcvO
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Tki

PAT: From Eagle Pitcher.

FB: Right, from Eagle Pitcher, in an attempt to try to make raw

material from secondary zincs, for Coffeyville. Didn't work. We

sold sold that to a company in New York. At pxe same time, we-liU

i~nn rjrrnfl This is 1979, 80 oil boom. We've

got bayrites that are used in the drilling mud. And so we made _
4o pig w u  truJ

an attempt here to enter the oil chemical business. ' And did 

that. We were getting pretty successful when *81, '82 rolled 

around and oil prices, we thought we were going to go to $50 

dollars per barrel, went down to $12 to $13 a barrel and the 

whole Southwest collapsed. Another nail in the coffin.

Another attempt to diversity,whereas we should have known this in 

65, but it took us to the 1980s. I was still in Coffeyville. In 

late 81, took over this chemicals business. It was a shambles.

WGs How did it get into such a shambles?

Wt Kvui.4- hi&ti-L ^vvC-HCw-^

[end of Side A, tape 1]

[beginning of Side B, tape 2]

is - KjOio Vcou- nt5'a
FB; The external brand side of the business was not doing well.

They've probably been struggling for over 30 years. I don't

know, you could go back. I wasn't dispatched here. Probably a 
„■ fcOlAfihA—

long time. They had brought a lot of small brands. Martin-

Senour, Acme, Lowe Brothers. And they picked up pieces. And
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