Metols Industry

Of the 96 Ist place trophies to be awarded,
light fabricating will capture the hargest
23; mext in order will come

19. Light machinery will receive 14, and
heavy fabricating 10. Finally, steel mills
bave won four trophies, machine i
foondries three, and iron and steel rolling
mills and non-ferrous metals and products,
two each.

{In addition to the 96 first-place wirmers
which will be awarded trophies, there are
also 15 second-place and 18 third-place win-
ners, which will be awarded certificates.)

The concerted efforts of the 706 contestants
in this Metals Section’s contest have re-
sulted in reducing the ag ident fre-
quency rate in this industry {rom 633 ar-
tained in the 1948-49 comtest to 3.35 for the
current contest—a reduction of 18 per cent.
Each of the nine chssifications in this sec-
tion can take just pride in the part which
it has played in this noteworthy accomplish-
ment. Among them, improvement ranges
from a maxitmm of 2% per cem for
foundries to a minimum of 14 per cent for
both heavy machinery and non-ferrous

mctals and products, Machine shops with
foundries & ©

rate among all of the classif
has maintained
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Standard Car Company, and
Electric Company cach have one winning
mit in cach of Groups B and C.
It should be noted that American Brake
Company, although not having winning
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as they may exist

haxe t0 lp:ﬁotr;n. U
have been established for cach

T "

his area.

position in our plants, including the safety
agineer.

Brst ility is “analyring and
'nu.;.‘ nspoys‘ih- of oo fers
andnnitaﬁmmdiﬁoa;’m‘?ﬂh'
ods, practices and training™ The single
objective safcty program approached the
industrial safety problem by revicwing past

g those
that resulted in accidents in the past.

Through such a plan, the safety cugineer
fevelops an " of 1 situa-
tions which must be corrected to prevent a

ine and staff organization such as
o Yo have foll authority
and responsitility for the execution of new

tmp Prog] A
mine what thould be done and give the
orders to do it Ontbs;gthcrhﬂdv“"
f ginecr, as a
:b:qq‘ ds - that linc pursd does
not belong to him, must not develop
his own sense of awarencss, but also that
of line department supervisors in his areas.
Closely allied with the amalysis and ap-
praisal of safety matters are the safety
P— jes 1 cetion with accident

-

of by Anoth o
is the prevention of accidents h‘m;d:,’g
happen, based upon an awarencts of

causes of injuries. The utilization of both of
these B i ful analysis

c p
an independ 5 of each lost-
timme accident. In addition, he participates m

advisory capad department and
by e :y duct formal re-

"In conrection with all 9{{1::::3:_»:;:

described, a variety of informa n

form of reports and records scaches the

hands of the safety engineer. It is his re-

sponsibility to sce that this informaticn is
N ined in Stahl

units in more than one group, has the dis-
tinction of 14 winning units in Group C.
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By WM. C. OBERG
General Manager of Operatious, Carnegie-Illinois Steel Corporation

We, in mamagement, who head up com-
pany activities, whether they be safety,
opcrations, engincering or any of the other
phases of our business, spend a great deal
of time studying the problems conmecied
with our specific activities and those of our
industry as a whole. As a result, we obtain
definite pictures of our objectives, how we
shall attain them and the part each member
of our organization will play. We strive
in this manner to know how 1o be ready
for any eventuality and how 10 begin action
when a particular problom arises.

The cssential facts must be separated
from the many details that surround them.

All things must be simplified 1o the extent
that the primary objectives are clar and
well-defined and each member of the or-
ganization understands the ful} scope of his
job. Despite the time and energy that might
be put into studying a particular problem
and determining the course of action to be
taken, what would be gained if each indi-
vidual did not fuififl his part in the over-all
plan? It is not primarily the plan devised
and put into effect that salves

and brings progress to industry, but rather
the job done by each of us while putting
that plan into action.

To accomplish whatever task we might

ing and centing injuries. In some
:ﬁ&mgsuch a‘:ﬂ singic objective awareness
and control charts, records are maintained

When the bracket separated,
miou the man's foot and also resulted
in a fracture

for the purpose of providing better service
to the line




