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STEEL MILL PRODUCTS MANUFACTURING DIVISION

MONTHLY REPORT - JULY, 1973

General Notes:

Julylsales of SMPD products were $1,028 941, very low, but this was a month
with a week of downtime duc to labor strike, Sales again were not up to
forecast, so there was no need for week-cnd work in SMPD manufacturing

areas,

In total, for all SMPD manufacturing departments, 12,470 total hours were
recorded, but 87! hours unfavorable against standard. Standards are still
out of line and we must get corrections for true evaluations of all
departments.

Abs. nteeism and lzbor turnover in July were again high and continue to be
a very serious problem, :

Departrental Performances:

A, Department 107-4 Multi-piec2 PROFAX worked a total of 9,015 hours compared
with 10,772 in June, Productivity was down due to r.ich exp: rimentation,
but demand of sales was not up to forecase either,

Scrap rate was 4.47% compared with 3.5% in June, a 25% increase, all due
to experimenta] asbestos free recipes., All ovens, corrugated machines,
three Mark 11!'s and floors in the operating areas are in despe:ate
need of repzir and overhaul if we are to continue a high level of
production, 560 maintenance work ciders were written in Dept, 07

for repair of breakdowns on equipr <t and m-chinery, This adds up

to beticr than 600 machine hours lost. Thc asbestos free program
continues, but not without headaches, machine problems, and high

green and dry scrap. EP 5297 paper recipe, seem: to show some
favorable results, better than any up to this time,

B, Department 108 - One=piece PROFAX continued with a three shift operation
with the third shift running one machine only. Abscnteeism and labor
turnover continue to plague this area more than others, especially at
the ovens. Machine downtime and air problems prevented this department

from having a better month.

Scrap rate in one-piece was 3.2% compared with 2.3% In July. Sagging and
cracked tops due to poor machine condition were responsiblie for this

increase,

C. Department 114 - Mark IV worked a total of 1,238 hours., Scrap was 6.9%,
up from 3.2% in June., Most of our scrap resulted fro.. Great Lakes
rings (#144 and #228) and hard rings due to misformulation of slurry,




