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OFFICIRS AND CIRECTORS, Continued

AL C. Rissiexerr, Rochester Saiety Council

AMagtyes River, Paterson Safety Council

F.. A. Rongxrs, Textile Nection .

Hestox Romssax, Easthay Safety Cotuncit

7. A, Ronxsnx, Paper & Pulp Section

11, £, Rackiuer, Power Press Scction

Rarea L, Roacexs, Tk, Chenueal Section “

ALV Ronwepkk, Duluth, Missabe & lron Kange Kailway Company

Wanrrr Nosexitavs, Western Penneyivania Safety Couneil

(. E. Saxroro, General Electric Company

Hrney G. Scuarryer, Erie Safety Council

Hauxy A\, Scuertz, United States Steel Corporation of De:h\nre

Craxers 3. Scotr, Past President

Eaus 8, Suartzen, Utica Saiety Council

Frank T. Surers, Portiand Cement Association

Gy, Toux H. Surrnuunr, Massachusettz Safety Council

1w, L. A. Sxovoy, Bethichem Steel Company

Erxest L. Snosos, New Haven Satfety Couneil

Juoee Lre K, Sxexr, Cleveiand Safety Councit

C. W, Savin, Standard Oil Company (Indiana)

Warrex Dexe Sarn, Delaware Safety Counal

W, . Syow, Congtruction Scction

R. T, Sowexnsrey, Elliote Service Company

Lesite . Sorexson, City Traric Engincer, Chicago

E. C. Svwise, Philadelphia, Pa.

Geoxor 18 Steriexs, Safety Bureau, Buffale Chamber of Couwts
merce

Cot.. Jonux Stnavent, Cousolidated Edison Company of N

Anrruer M. Tous, Consolting Marine Engineer

C. P Toruan, Past President

Mo, E. Trasmuete, Metals Section

Grorer: Go Traven, Greater Chicago Safety Council, Tue,

Magor R, D) Tresoce, Richmond Satety Couneit .

Frask E. Virz, Superior and Douglas County Safety Couunl

1w, B, [ Vesnerer, General Clectrie Company

D, Davio E, Weatns, Baltimore Rafcty Council

D, C. H. Warsow, Past Presicdent

(i Wisk Wescotr, Saiety Dept., Auto Club of Rhade Tslaml

KK, Winnise, Liberty Mutual ITnsurance Company

AW, Winrsey, Natienal Conservation urcau

Craxtrs 5, Wisox, General Motors Carporation

. B Wisstow, Safety Div., Biemingham Chamher of Commerce

W, E. Wormit, [nternational Harvester Company

Axtrur H. Youse, Past President

E. 1. Zacer, Saiety Rureaw, Dubuth Chamber of Commerce

v. Y. Inc.
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Qeccupational Disease

THURSDAY MORNING SESSION -
" October 13, 1938

cession Tor the diseussion of out-
standimy probicms in the Ackl of occupa-
tionai ciscase was calied o order by the
Hon, P J. Angsten, Chairman, the Hlinots

Industeial Comnussion, Clicago, who pres

sided. The Chateman emphasized the tme
portance of the sefected subjects tn he pre-
sumterl by eminent speakers, and promptly
introduced the fret scheduled speaker.

The Trend of Occupational Disease Legislation
By HENRY D. SAYER

Manager of the Casualty Department. Association of Casualty and Surety
Executives

[.et us comsider the dilferences hetween
the aceidental mjury and the oceupational
discase. [“or these distinctions are nutportant
and must constantly he horne in mind when
we consicder cither lezislation on_the sube

- jeet of disease, or engineering methods of

prevention or control.

Cenerally epeaking, accidents occnr at 2
specitic moment in point ot thme, aul, (rom
the standpoint of fixing Hability under any
policy of btsurance, it is in the future; that
1S o<y, at the moment of the acceptance
of liahiiity wxler any nsuranee contract
the accident for which liability may he as-
strmed has not yer happened.  That fre-
quently is nnat o with the occupational dise
ecase.  Insurance by ite very npature can
only assume linhilities that have yet to
arise~enat those that have aiready acerucd,

Awain, speaking generally, the industrial
accident s something that can be seen—
even though tnforeseen. Tt may be visuale
ized and deserihed in words, sctting forth
specifically the time, place and mamer of
happening. It can then be determined, after
the happening of the event, whether it was
prevemtalle or inevitahe; blame, if any, can
be asscesed; the worker invoalved, or his
foreman or superintendent, can be shown
the fault, and cffective measures ¢an he
taken to guard against a like future hape
pening.

Sut seane will say, trulv, not ali accidents
happen in the manner deserthed; that not
alwavs are they hekd (0 occur anbv ar a
specific moment or under  circumstances
where they can be visualized and deseribed.

By adminmistrative and court decisions, it i~

tene 1 some jurisdictions that the definition
ol “aceident” has hreen greatly broadenced.
We findl the entrance of disease cerms into
the human system without visilide trauma,
with restlting sickness or death, and ceen
the specific time and place nat dehnitely
known, except that it is shewn to have
prababiy necurred in the employ ment, heing
held to be an accident.
(Ehere ve. Hulle 178 Ape. Die. 130, 143 X0y
TOF6T, an anthrax case: Vennen ve, Noew Drelt Do
her Co., 161 Wis. 370, a typhusd case s il otlices )
Poiconing of the body (hrousi the etfevts
of.a deleterious ur toxie subistance used in
the employment, the dincers ol which were
unknown to the worker, the employee e
ing Dreen neglicent in safeguaedinge properely
the use ol such substance, Bas been held
to he the result of an industrial acvident,
{Victory Sparkler & Specialty Co. v, Franels,
T 147 Marviaad, 388 aml the very regent case
of BDlack va. Crestan Auto (o, Tuws Supseme
Court, August 5, 1938, 281, NAW. 1$2)
And where nexligence of the emplover
hag been showw, an injury to health, even
though not occurring throush a happening

cat a given time and place, bur by repeated
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of the symptoms experienced by the patient  given disease fne the entire plane, individual
shouid be recorded, The point is that {aets  depariments or accupations,

should Ue recorded and not guesses. It is -

more imporiant, 1or example, to know that 2. The time lost due to any given dis-
ten men in a given occupation were dis. ©35¢ or to all diseases combined in the en-
abled by “pain in the stomach™ than to get  1re plant ar by departments or occupation.
ten ditferent guesses of the disease or aile .
ment causing the pain. Another item af }
importance on the record is "hy whom 4. The case fatality rate, expressed as
diagnosed,” and should show whether the the percentage of cases of a given discase
diagnosis was made by the family phys. which terminates fataily. :
ieian, plant phycician, aurse o the patient
himeeld, Under “termination” of caske, one
should record whether the itlness terminated

3. The mortality rate.

The in;ciligcn: application of preventive
measures, of control, of health preservation
: . ) : must have satistics and they will always
:;r;if:‘:;;&igz“““ relapse or ended in 2 be an intewral part in the 5oluti0f1 of any

. D, . . problent. That » holds true in industral

The following statistical infocmation and  jivgiene is represented in my next slide
data are, therefore, pos<idble if the™items  \hickh shows that the streagth of any wheel
listed in the <lide just shown you are care- is dependent on cach and every spoke and
fully prepared. . each is dependent upon the other, otherwise

t. The irequency or severity rate of any your structure is unbalanced or collapses.
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Team Railroad

TUESDAY AFTERNOON SESSION a3

QOctober

The Arcr mccting of delegates to the

+ Steamm Kailroad  Sessions was  calted to
ardee Dy Mre W, W Woodl, Superintendent
of Safety and \Welfare, Raltimore & Chin
Raifread  Company, Baltiwore, Maryiand,

i el =

Ve v e 4 e

11, 1938 , b
whe presided. Chaieman Wood bricity nat. ,IA
lined the significance ¢f the programs of
the twa sessions plamned, amed then intro.
duced the hest <peaker.
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N “Hidden Causes” S 2
_ - N ]
. By FRED W. SARGENT S I 1
P President, Chicago and North Western Railway Company, Chicago S -‘F’”.,
¥ . . . o
’1 We have seen the evolutionary growtlt  steadily, the whote conceptsion of safety . ?, a
: of accident prevention work from its in-  work has pragreesed and evolved until to- \ i
T oception, as applicd to the American raile  day it has hecome a nationwide activity, W% b Joe
+ roade. /f\[:\uy of us here knew Me, Rafpht  drawing to ite cause the hest winds and the . S zﬂ
t C. Richaedds intimately, antdt discussed his  finest characiers in our social structuee, T %) ;;
\ hopes antd amistions with him frequently.  And with this greater interest in the work R A ;
i Thoush he met from time ta tintg with dise it has heen but patueal that the whofe T -
+ tourawing rosults, vet he never surremdered.  xeope. theory aud eanceptton of the unders . g’:;’
He Iaul the foundation for safety wark that  taking should graduaily enfarce to embrace B '_'.F..l.:
is vastly enlarged and is eapidiy ripening  the wider feld of accident prevention, to PR ‘(f:
into collateral lines that are of henefit not  which 1 am about to refer. it 558

enly to employees atd managements but to
the entire cconamic axd social structure of
the country. N
in the hewinning, and even umtil rather
reeent times, the wreatest emphasis was laid
upon working rules and physical conditions
- of plant and facilities: in other words, a
afe place ¢ work, Theee was every ren-
2 son in the world why the greatest emphasis
¢ shaald he placed upon these factars, and,
s indeed, we are mat yet o far along that
‘i we can affard 1o lessen our ciforts with
teiation to these matters,

'{ In the beginning, the idea of a surgical
4 deparement was to care for men and women
© 1 after they were injured.  Gradually this
-4 conception has been enlarging and changing
- % into a2 hroader feld and grester service, it
& 3 greater serviee iS passibie. This depart-
"S ment no longer has as its sole ohjective
78 Be healing of wounds and the saving of
“§ wman  lives aiter injuries.  Geadually,

,.,4-.»..-; PREER T S L N Bt

733

In recent vears many. of the raileonds -
have enlarged their concetition af this wark

o

3}

o
and have come to the realization that safety I F A
work iuvolves not only safe tools, wafe way i ST
and steuctures, and safe surroundings, but ) iy
involves likewise, and with equal impor. '3;":"'-
tance, the very physical and mental condi- ki

tion and attitude of the cmployee or oilicer
himself,  \With this thoucht v nind we
iave changed the ttile of the hwad of our
surgical organization fram that of “"Chief
Surgeon” to that of “Muedient Dircetor,”
heeause if mett are to avoid actidemts we
kinow that they must mat only e sue.
rommded with safe workiag rules and sase
working conditions, hut they  thenselves
must be physically and mentally fe: and
that the so-calied human clement, always
and ever present, must constamtly be recke
oned with if we are to achieve the uitimate
henefieial resultz so earnestly desired.

Antd so it ix that in 2l this work, whether
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1o view ton raileoad right
At be permntted when o<
removed.
arning should be given of
ramns by tomuhing the
wcordance with the law

. regulations,

 of these requirements wiil
~elves stop crossing  acci-

anly an ad te a general

Responsibility
« are involved i 90 per
‘ng acculents. Since there
autontobites and 232,902
wde, the opportunity for
~is apparent. The public,
definite responsibility in
. and cuforcement of such
sesult it

«ction of motor vchicles
cars will Le barred from

tation of the licensing ol
ase mentally snd physe
¢« and those with a rerord
¢ will not be permitied 0

{ the highways not only
ds a3t grade crossings but
wnselves that the way is
apting to cross the tracks.

carly show that the raile
s their opportunity pere
actual progress in reduc-
~nte. Howcever, they have

motorists el they are
el it an etfective mag-
it s neevssary that the
the cooperation of state
ie onieers i policime the
assings it connection with
:ies on the streetsy and

plan of this nature—be-
ts and the public=would
WWeetive means of check-
i reckiess driving over
‘The railroads as a ruie
wepayers in the cities and
sich they operate and are
peration. )

s in education ad law
‘ation is nwerely a method

-

. e

Steam RKaidroud 743

of informing the public as to the number
of accidents, their canses and how they may
e avoided. With this limited apphcation
of criort, antomobile accidents of all kinds
have been constantly inercasing, We have
found in our cfforts to prevent accicdents to
employces that we must supplement our
educational methods wich rules reguiating
the conduct of the ndividual and that such
rules to be erfective must be enfoeced. It

is imperative that a similar procedure be
fallowed if we are to curb the recklestness
inhicrent b certain motor drivere,
Ninety«Ave per cent of the motar drivers
of thix country are competent and careful.
ft is to them that we appeal to aid us in
the-enforcement of such rufes awd requias
tions ac are necessary to chinunate from
our hizhways the one and one-half mrllion
drivers who are reckless and incompetent.
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The safety movement, which constitutes
ane of the proudest chiapters of American
industrial achievement, naturally falls into
two main divisions. Safe coaditions wmust
be ereated, in the first place, hut there must
be also created 3 gafe state of mind.

Ne doubt the pioneers of the safety
movement encotmtered industrial managers
willing enough to install safe equipment,
but skeptical as to the need or the value
of the education and exhortation needed to
instill safe ways of thinking, Every man
knows that to get hurt will cost him time
and money and suricring, these skeptics
might have said, so what's the use of going
to a lot uf trouble to tell him so? He'll
take care of himseli?

Fortunately, the saicty pionecrs realized
that <afety was 3 matter of the minds of
men just A< much As 3 matter of machines,
and that the :afest equipment and the

‘safest rules did not, in ami of themselves,

make a safe man. They fought their bat-
tie-for safety on hoth fronmts—saie condi-
tions, ves, but safe thinking as well, achieved
theough constant iteration and reitcration
of simple peinciples.

The carly leaders of the safety move-
mene pionecred i o field broader than
theie direct goal of promoting personail
safety. They pioneered in- the Reld of «e-
euring and organizing the wide-spread un-
der.stamling and cooperation without wiieh
thtir movement must have failed of its

full measure of success. How well they
and their succossars did the jols ic told in
the statistice of declining accident rates, of
lives and Kb saved. N

In the<e Iatter years, Amecrican ndustry
is faccd with the need for another <ort of

understanding and conperation on the part~

not only of thase emploved hut of the
whole publie which our tndustey seeves.

In the short space of little more than a
century, our Anterican scheme of cterprise
has seteled awud civilized a continent. [t has
made poscibie 3 standard of material plenty
and well-being unknown before i the hise
tory of the warld, and usknown ¢lsewhere
in the world tuday. We are 2% that one-
“third of thie people of the nattas are itl-fed,
ill-loused and ili-clad, but it &
borne in mind that when tiis \ner
af eatecprise bezan w funeiin a
and a half adu. practically il ¢ fop.
ulation was ill-fed. ili-housed and ili-clad,
according to our modern standards. Mise
takes: have been wade, periection i« 3 long
way off, hut there iz in the record of
achicvement much solid grouml far pride.

Today, as uever hefoee, tin_liest opera-
tion, the safe funclioning, thc\'n-r}' eXiste
ence of the vast and varied organization of
our cconomy of (ree eaterprise, depentd
upon puitic understanding and appreciation
of what it ix, what it docs, how it works,
what it means to ail of us.

The safety movement is Luilt wpon sate
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