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SCOPE

This document applies to all Georgia Gulf facilities located at the Aberdeen Plant covered by
the OSHA regulation for Process Safety Management, 29 CFR 1910 119 [See PSM-001,
Applicabihty Determination] This document does not apply to a person or entity providing
incidental services which do not influence process safety, such as janitorial work, food and
drink services, laundry delivery. or other supply services, even 1f such incidental services are
performed in or near a covered process area

PURPOSE

The purpose of this procedure 1s to establish a screening process for the hiring and use of
contractors and subcontractors who will accomplish the contracted work without
compromising the safety and health of Georgia Gulf’s, Contractors’, or Subcontractors’
employees at the Georgia Gulf Aberdeen Plant

DEFINITIONS

31 CONTRACTOR - Person or entity contracted by Georgia Gulf to perform work 1n
and around a process that involves highly hazardous chemicals who has the potential
for affecting process safety (e g, construction, demohition, equipment 1nstallation,
maintenance. reparir, turnaround, or specialty work on or adjacent to covered
processes )

32 SUBCONTRACTOR - Person or entity retained by a Contractor to perform work in
and around a process that involves highly hazardous chemicals who has the potential
for affecting process safety at a Georgia Gulf Facility (e g construction. demolition
equipment 1nstallation, maintenance, repatr, turnaround or specialty work on or
adjacent to covered processes)

33 FACILITY CONTRACT ADMINISTRATOR - The Facility Contract Administrator
responsible for maintaining Georgia Gulf contracts at the Aberdeen Plant 1s the
Matenals & Logistics Manager The Materials & Logistics Manager performs the
Aberdeen Plant s Facility Designee duties

CONTRACTOR SELECTION

41 CONTRACTOR SFLECTION CRITERIA -Each contractor will fill out a Contractor
Pre-Qualification Form (See Form # PSM-007-F002) A Contractor Pre-
Qualification Evaluation Form will be reviewed and approved by representatives
from Safety. Engineering, Maintenance and Purchasing If approved, a Master
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42

Service Agreement wilt be 1ssued for use when 1ssuing purchase orders for services
provided by the contractor

INFORMATION OBTAINED FROM CONTRACTOR - During the contractor
selection process the Facility Contract Administrator or the Facility Designee shall
obtain the following information from candidate Contractor(s) concerning the
Contractor s and each Subcontractor s safety performances and programs

a A completed Pre-Qualification Form (Attachment 2)
b OSHA Form 200
c A wnitten description of the Contractor s safety programs

CONTRACTOR EVALUATION

51

52

53

Representatives from Safety Engineering, Mamtenance and Purchasing will evaluate
the Contractor for PSM conformance using the Contractor Pre-Qualification
Evaluation Form (See Form # PSM-007-F003)

The Contract Admnistrator will communtcate any program deficiencies found to
both approved and non-approved contractors The Training Specialists or designee
will maintain the contractor pre-evaluation and audit forms electronically in DMS

General Information Provided to Contractor - The Facility Contract Administrator
will provide a PSM information package to candidate Contractor(s) during the
contractor selection process and prior to any work being performed The package
shall as a mmimum include

531 Anoverview of the covered process (es)

532 Information concerning the known fire. exploston, or toxic release hazards
related to the work on the covered processes, including any unique hazards
presented by the work

533 A copy or an extract of the Aberdeen Plant’s Emergency Response Plan

534 A description of the Contractors’ responsibilities under section 5 0 of this
policy and CFR 1910 119, paragraph (h)

U
[O%3
A\

A copy of the applicable safe work practices for the control of hazards
during operation of covered processes including, but not hmited to

a Lockout / Tagout
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b Confined Space Entry

c Opening Process Equipment and Piping

d Personal Protective Equipment

¢ Control over work that could affect process safety

f Other Facihity Safety Rules and Procedures as applicable

The Aberdeen plant has developed and implemented safe work practices to control
the entrance, presence and exit of contractors 1n covered process areas All
contractors enter through the main gate by the guardhouse All contractors that will
work 1 the plant on a regular basis are 1ssued a plant security badge This badge 1s
used to log entry and exit from the facility via a centralized computer system For
contractors that do not have a security badge a log of their entrance 1s kept at the
guard gate and maintained by the safety department

CONTRACTUAL EXHIBIT - After the preferred Contractor 1s selected, the Facility
Contract Administrator shall assure that the final contract with the preferred
Contractor mcludes an executed copy of “Exhibit E-- Process Safety Management of
Highly Hazardous Chemicals™

OTHER GEORGIA GULF RESPONSIBILITIES

61

62

63

The Aberdeen site will evaluate contractor performance as follows

6 11 Inyury/lliness log - Contractors are required to report monthly their
performance to the safety department on “Monthly Contractors Report”
Form # PSM-007-F001 located in DMS (Aberdeen \ PSM \ General Plant \
Procedures \ PSM Comphiance Manual \ Contractors Safety & Health )

b Development of a combined contractor employee injury and 1llness
log which distinguishes among contractors

The burden of training Contractor and Subcontractor employees 1s on the Contractor
and Subcontractor. however, Georgia Gulf shall periodically evaluate Contractors’
performance with respect to the contract employee instruction and tramning required
under 29 CFR 1910 119-(h) (3) See Paragraph 8 0

Georgla Gulf will communicate changes to process chemicals technology.
equipment and procedures to Contractors whose work (or whose Subcontractors’
work) will be atfected by such changes through the Management of Change
Procedure See the Aberdeen Management of Change Procedure (PSM-011) 1n
DMS
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64 The Safety Manager will be responsible for receiving and responding to a

notification from Contractors or Subcontractors of any unique hazards known or
presented by the work and/or found by the Contractor or Subcontractor in performing
the work The response to notification from Contractors/Subcontractors of a hazard
shall be documented, and an explanation of the response shall be sent to affected
contractors This communication shall be documented on the “Contractor’s
Notification of Hazard Form (Form # PSM-007-F005)

7.0 CONTRACTOR AND SUBCONTRACTOR RESPONSIBILITIES

71

72

Contractors have the responsibility to perform the requirements under 29 CI'R
1910 119 (h) (3) and under (h) (2) with respect to their Subcontractors’ compliance
with the PSM standard

Contractors bear the primary responsibility of traiming 1ts employees

721 Every employee of a covered Contractor/Subcontractor must be trammed in
the work practices necessary to perform his/her job safely and shall receive

a Training prior to beginning work on or near a covered process

b Additional training as necessary to prepare the employee for changes
in the operation or work practices and to ensure that the employee’s
understanding of applicable safe work practices and other
rules/requirements remains current

722 If contract employees are involved 1n operating a covered process or
maintaining the on-going integrity of process equipment, then they must
receive training in accordance with the specific training requirements set
forth in paragraphs (g) and (j). respectively, of the OSHA PSM standard
(1919 119)

Such training need not be 1dentical in format or content or context to tramnming
given to Georgia Gulf's employees The critical element 1s that information
required by the standard must be conveyed to and learned by contract
employees as well as direct hire Georgia Gulf employees

723 Contractors shall assure Georgsa Gulf that employees (and subcontractors
employees) are instructed 1n the known potential fire. explosion, or toxic
release hazards related to his/her job and the process, and the applicable
provisions of the emergency response plan

724 Contractors shall document that employees (and Subcontractors employees)
have recerved and understood the training required by this standard
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727

728

Contractor s shall prepare and maintan a record, which contains the 1dentity
of the contract employee. the date of training and the means. used to venfy
that the employee understood the training

Through mutual agreement, Contractor’s and Georgia Guif may determine
that various topics of training can best be accomphshed by Georgia Gulf
providing the training In these mstances, the Contractor remains responsible
for all requirements outlined by the PSM standard including making
arrangements for the required training, ensuring that all of 1ts employees (and
Subcontractors employees) are trained and understand the training provided
maintaining documentation and records required by the OSHA PSM
standard, etc

Contractors/Subcontractors shall assure that each contract employee follows
the safety rules of the Aberdeen Plant including the safe work practices
provided to the Contractor n the Safety Handbook provided to him by
Georgia Gulf

The Contractors/Subcontractors shall advise the Safety Manager of any
unique hazards presented by the Contractors/Subcontractor’s work or of any
hazards found by the Contractors” or Subcontractors’ work (See Section 6 5)

In heu of a Contractor’s performing PSM-related obligations on behalf of its
Subcontractor(s), a Contractor may demonstrate that 1t has means of assuring
that 1ts Subcontractor(s) meet these obligations

8.0 PSM CONTRACTOR AUDIT PROGRAM Georgia Gulf Aberdeen Plant shall
conduct periodic job site inspections per the following:

81 Pre-Audit Activities

8§11

812

The contractor shall be notified of the audit at least two weeks in advance
The Tramning Specsahist shall submit to the contractor a copy of the
Contractor Audit Checklist (Form # PSM-007-F004) to allow the contractor

to gather necessary information

The Contractor shall be prepared to submit any of the following upon
request to the auditor within one week of being notified of the audit

a A completed Contractor Pre-Qualification Form

b A copy of the Contractor s OSHA 200 logs for any or all of the
previous three years
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¢ The Contractor s Experience Modifier Rate (EMR) for Workmen s

82

Compensation Insurance. if self-insured, documentation and the
formula used for calculating the EMR

d A copy of the Table of Contents from the Contractor s Safety
Manual
e Any OSHA citations nsurance carrier reports significant incident

reports, etc . any additional information that would fall within the
framework of the audit

Job-Site Inspection and Interviews

821

822

823

824

825

826

827

8§28

I 'he Contractor shall be prepared to provide training and safety
documentation, accident reports and incident investigations. and a copy of
the Safety Manual to the auditor

I he auditor shall use the Contractor Audit Checklist to direct the audit

The auditor shall interview at least two employees to determine 1f the
contractor meets the requirements of the audit items

The Contractor shall arrange for the auditor to interview the key people
responsible for compliance requirements If the Contractor wants to have
particular people respond to specific sections on the audit checklist, he will
make those people available at the appropriate time

The Traming Speciahist will have the primary responsibility of scheduling
contractor audits A team including one person from the Safety
Maintenance and Engincering Departments will conduct the audits

The Aberdeen PSM Audit program shall include document reviews
interviews with Contractor and Subcontractor representatives and employees
and field verification by observed behaviors and demonstration

The PSM Coordinator will determine the appropriate frequency to perforin a
comprehenstve PSM Contractor audit taking into consideration such factors
as services provided the Contractors term or tenure 1n the facility the
Contractor’s safety performance, prior evaluations/audits etc  The
frequency shall not exceed two vears between audits

L he Plant Engineer will notify the responsible Contractor in writing of any
serious or chronic deficiency in performance or violation ot a safety rule or
safe work practice by a Contractor or Subcontractor emplovee which 1s
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829

8210

observed by Facility personnel at any time or which is revealed during a
Contractor audit

The Plant Engineer shall follow up and document as appropriate, to ensure
that corrective action has been taken to correct the deficiency and prevent
future deficiencies

A copy of the audit results notifications of deficiencies and any follow up
documentation shall be mamntained electronically in DMS by the Traming
Specialist

83 Post Audit Activities

831 The auditor shall summarize his findings concerning the audit “verbally mn
an exit interview and discuss the prelimmary findings with the Contractor
Site Manager
832 The Safety, Engineering and Maintenance department representatives shall
evaluate the Contractor’s safety performance according to Section 8 0 of the
Contractor policy and send an evaluation report to the Contractor within two
weeks
REVISION HISTORY
Company Name Change 1
Changes made to match Corporate Final Standard 2
General Changes as requested by D A Mtler 3 (04/13/1998)
Changed Procedure to reflect Georgia Gulf Processes 4 (06/08/2000)




