TXFCUTIVE COMMITTEE MEETING

-y xr

New York, T.Z. lecember 14, 1948

A meeting of the Executive Committee of the Lead Tncustries As-
sociation was held on Tuesday, Cecember 14, 1943, at 12:30 P,}., at
the Zankers Club, YNew York City.

PLESENT REPRESENTING

F. E. "ormser, Chairman St. Josepn Lead Co.

X. C. Erownell imerican Smelting % Fefining Co.
we Jo welch National Lead Co.

G. 4. LeFevre United States Smelting Fefining %

Norman Hickman T™he Aimerican Netel Coc. Lt

d.
lerence Gleass Anaconde Zzles Co.
J. A. Costello Ethyl Corp.
Z. L. Newhouse, Jr. Fecerzted letzls Tivisicn of
Imerican Smelting - Fefinineg Co.
Andrew Ile*cher St. Joseph Lead Co.
¥. F. Taylor United States Smeltirg PFefining &

Minirg Co. Inc.
PE. L. Zi=gfeld, Secretary-Treasurer

“he nmeetinz was czlled %tc crcer with Yr, F2lix E. 7ormser in
the cheir.

The minutes of ths vravious meeting of Septsmter 10, 1248, -ere
approved.

MEMELHRSZETS APPLIZATION - TSUMEE COFP. LTL.

The applicaticn for remberchip of the Tsumebt Corporztion Limited
wzs consicered by the Committee. The chairman explained thzt the
Zy-Laws of the Associaticn recuirecd a minimum subscriction from foreizn
associate members of #1,050 whersas the Tsumeb Ccrporaticn, in its apoli-
caticn, had offered to subscribe #250. Applicaticn atitachad =zs FExhibit "A

It wzs felt inadvi:zable by the Committee to devizte from the pro-
visions of the Ey-Laws.

Yr. Hickman expressed *the view that XMr. Smith, in making the ap-
plication, was orrtably nct aware of the vrcvisions of the Ey-Laws and
offered to explain the situation to him, =ith ths thought that Tsumeb
Corporaticn might then be willing to Join the Aszociation on the same
tasis as other foreign proiucers exporting lead to the United States.

The matter was left for further considerztion z2fter Mr. Hickman
had had a chance to discuss it with Mr. Smith. .
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BUDGETS -1 9 4 9 ko

In a discussion of the budgets for 1949, it was generzlly felt
that promotionzl activities should be minimized during ths current
lead shortage.  Several opinions were also expressed that the Associ-
ation's activities should be carefully reviewed ~ith the idea of econo-
mozing, insofar as possible, by eliminating overlapping or unnecessary
activities such as possible duplication of staztistics with other or- :
ganizaticns.

Y¥r. Yielech felt that the large reserve funds on hand should be
used up before asking for the subscription of new funds. It was ex-
nlained, however, that #95,000 of the reserves were subscribed by
white lead manufacturers and mining compznies oniy and cculd not be
used for purvoses other than the promotion of white lead, which seemed
inadvisable at this time. Mr. Fletcher felt it advisable to build up,
or at least to preserve reserves at the present time, lcoking toward
the future when business and earnings might .be zmuch lower.

In connecticn with the Ordinary Fund, it was agreed that only
one issue of LEAD should be published cduring the coming year and that
every attempt be made at economies in orcer to operzte withiin a budget
of 243,000 on hand at the end of the yezr. This action was subject
to the subsecuent approval of the National Lead Co.

Tnere vea
the recomrend

as general approvzl of the Faf=ty
in 1949 was ap

tion that a budget of #2%,00) be s
nroved.

¢ dveions program and
bscribec and expended

The recommencdation of the Metallic L~ad Products Ifivisicn that
no new funds be subscribed at the present time and that the estimated
tzlznce of 211,000 at the yezr-end be used to operats on = curtailed
S

-7 =
e s fel
asis in 1949 w=zs proved, with the proviso that a2 new n»nrcgram be

ap
ubmitted early in 1249 to cover the lattesr vart of 1942 znd 19570.

A reccnmendation to licuidzate the Educatioral Service Divisior
in an orderly manner, service existing paint study cabinets, and com-
nlete those under construction, was approved, with no new funds to be
subscribed. Money realized from liguidation of zassets would be used
for this purpose.

The committee approved the budget recommended by the Fed Lezd
Civision calling for subscripticn and expenditure of 223,000 in 1949
but Instructed the csecretary to express to that Tivision that it was
ths feeling of the Executive Committee the bucdget was larger than
seem=cd appropriate for this product. This was not intended as a
criticism of the work that the Tivision had done so far, but was with
the general thought that the promotional expenclitures contemplated
were high.

mai ‘g in the General Promotion Fund, “hite Lead Fe-
he- ead Fund were to be left untouched.
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Tna fcllowing budgets and subscripticns were approved for 1249:
1949 EULGET3
To Be To Be Drawn Totzal
Subscribed rrom Reserves Budget
Adréinary Fund ¢a2c,200 - 265,000
Safety zndéd Hygisne 23,000 - £3,000
Yetallic Lead Products Division ¢11,000 11,000
Ped Lead Pivision cL,OOO - 22,000
Educational S2rvice Tivision - 8,000% . 3,000
2111,000 %19,000 #130,000
#To be drawn from funds realized from the linuidation of
assets ané any czsh remaining at the year-end.

Tn zconnscticn with the Tducationzl Service Tivision, the Secretar
ez autorized to turn back to the ~imerican Turventine Farmers Asscci-
2tion Ccopera*ive any &ssets purchased out of that %5°001at10n'= funcs
in the past, such zs Daint study cobinets in southsrn states, and the
automobile and rho*ocravhic ecuipment used in that ares, as 721l as an
ca:zh remaining in the Southern Fcucational Service Division at the end
of 1849 - -

1949 ~inUAL MNEETING

Tne chairman aznnouncad that plans for the annual

meeting of

ead Industries issociztion in 1949 would present a rzdical

fror Assoclation procedure in the past.
to nold a2 two-day

‘“rday, =~vuril 8 znd 9, 1949,
Z;nc Institute'!s mesting at St.

He stated that it
meeting at the Lrake Hotel in Caiczgo on Fridey
these being the days prsceding the
Louis on April 11-12.
tne me=ting would be devoted to a nrocram of Dapers of

Tne first
general intarest

the

departure
w2s nlanned

and

cay

v

4

to the rembers of the isscciation and the second day would bte devot to
visits to lead plants in the Chicago vicinity. Appropriate soc1al
ftnctions such zz 2 luncneon zand cocktail party are also being v»nlenned.
STATIETICS

The chairmen suggasted thzt since the Association is now sufficient
larce and reprecentztive, it is no longer necessary *“o ksep itssiztistics
conidential anmorng memters and tnat it might be well to make nublic a
garerzl relezse of Association statistics other *than those on lezl pig-
ments which nza besn released publicly for some years.

50 acticn was taXen con this suggestion, but it was cecided that it
would be ~ell to review the whole s atl:thal picture in lead in orcer
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to eliminate cuplicaticn and centralize sources of

.

Yeating adjournec at 2:40 P.N\.
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Tsumeb Corporation Limited
1L Wall Street
New York 5, Ne Yo

October 21, 1948

Mr. Felix &, Wormser, Prcsident
Lead Industries Association
¢/o St. Joseph Lead Company
250 Park Ave,

New York, N. Yo

Dear Felix:

This is a bclated acknovledgment of your letter extending
to Tsumeb Corporation 4n invitation to become an associate meme
ber of the Lead Industri:zs Associztion, Much of our intersst
is remote from the Lead Industries, but we do fz-1 that the
Association is doins an <xcellent work for the 1. . Industry
of the United States, the consumption end of which intesrests
us directly, consequently we are glad to bocomt azsocizte meme
bers, without any accounting, and in coancction theriwith would
be gzlad to make 3 subscription to thc activitics of ths Assoc=-
iation in the amount of ,2%0.0C per year, If the Secrctary of
the Association will send Tsumeb a bill for the above, in my
care, it will receive prompt attcntion,
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Yours sincerely,

Sizned: H. Dc"itt Cmith
Managinz Jirector
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