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MIRJTES OF THE REGULAR HONTHLY MXETING
OF THX BOARD OF DIRRCTORS
OF THE GLIDDEN COMPANY

Mimites of the regular monthly meeting of the Board of Directors of
The 613dden Company, held at the office of the Company, 1396 Union Commerce Build-
ing, Cleveland, Ohio, on FPriday, July 16, 1948, at 9:30 o'clock ALM,
The followlng directore vere present:
Adrian D, Joyce A. D, Duncan

B. B. Borsburgh J. P, Ruth
Dwight P. Joyce K. Betzold

¥, J. O'Brien L. Y. Pullian
P. . Sprague Clifton K, Kolbd
J. A, Peters

Nr, Adrian D. Joyce, Chairman of the Eoard of Dirsotors, presided and

Clifton ¥, Xoldb, Secretary, recorded the mimtes,

The ninutes of the previous meeting were considered and upon motion
duly made, seconded and unanimously carried, the resding of such mimtes vas dis-
pereed with, and they were approved.

The Chairman stated that the dividends on the Convertible Preferred and
Comzon Stock of the Company, payasble October 1, 1948, should de given consider-

ation. The nntter was discussed mnd upon motion duly made, seconded ard unani-

nougly carried, the following resolutio‘ns vere adopted:

RESOLYED, thst m dividend of Fifty-Six and One-Quarter Cents ($.56}) per share
be and the sanme ie hereby declared out of surplus on the 41%€ Convertidle Pre-
forred Stock of the Company, for the period commencing July 1, 1948, and ending

Septeader 30, 1948, payable October 1, 1948, to holders of record of wuch stock
at the close of businese Septexber 3, 1548; and

PESOLVED, that the officers of the Company de and they are hersby suthorized to
do everything zscewsary to carry out the terms of this resolution.

RISCLVED, that the regular quarterly dividend of Thirty-Five Cents (§35) per
ehare be and the same ir hereby declared out of surplus on the Common Stock of
it%e Company for the reriod commencing July 1, 1948, and ending Septender 30,
1958 payadle Octsher 1, 1948, to holders of record of such atock at ths cloes
of Yusircres Sopterver 3, 194%; and )
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RESOLVED, that the officsrs of the Jompany be and they are hersby authoriged
to do everything necesxary to carry ont the terems of this resolution,

™o Secretary subnitied & list of the P.J.3.'s approved during the
period from June 19, 1948 to July 13, 1948 by the Vice Presidents in charge of
the various Divisions, in sccordance with previous arrangements, Afier due
consideration, upon mwotion duly made, ssconded and unanimously earried, the
P.Z.E.'e ghown on the 1ist as follovs were approved:

Evergency Yon-Inergency

Maint. Cupital Capital
Xot over Yot over ¥ot ovar Division

DIVISION $5,000 $5,000 $1,000 Total
Chemicel apd Pigwent  $1,650.00  -0- $ 277.% $ 1.927.50
Durkee Tanous Yoods 4,73%.5 $1,k20.00 2.687.71 8,842.30
Fesd Nil) ~0- -0~ £10.3% 610,3%
Ketals Refining ~0- ~0- -0~ -0~
¥aval Stores 158.40 -0~ 1,067.59 1,265.90
011 Nill « Buens Park 25.00 -0~ 3,075.00 3.200.00
Paint 3,565.23 1,167.00 9,719.27 14,451, 50
Soyn Products 4,218.00 -0- 862. 9 .

TOTAL § 14,391.22 § 2,587.00 § 18,304.72 $ 35,282,993

Wr, Dvight P, Joyece, Precident, regnestsd that the Itlf bYe sent to
each Diractor a fev days prior to the regular mesiing, so that wach DPirector
would be feniliar with the requisitionsz that had bsen approved.

The Secretary presented & resoclution for transferring the stock
which the Comﬁ.y owvns in the Indianapolis Board of Trade from the name of
Cecii Narsh to Xr. Bernard E. $lozn, an employes of the Company at Indianapolie
vho handles the traneactions with the Indianapolis Board of Trade, Upon motion
duly made, seconded and unanimously carried, the foliowing resolution vas adapted:
PESOLYXD, that the xiock ownsd Dy the Company in the Indianepolis Board of Trade
nov staniing in the naxe of Jecil Marsk, Ye placed in the name of Nr, Bernard
H. Slcarn snd that the officers of the Company be and they are heredy anthorized
to do everything necessary to carry out the transastion,

The Secretary presented the following resolutions relative to lost

stosk certificater ¥ 178195 for 15 ghares of Common Stock and certificate

¥ B3GET for 100 gherep of the Comson Stock of the Company which were, unon
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motion duly made, seconded and unanimously carried, adopted:

YHERRAE, the Company has received the Iandemnity Bond of the Royal Indexalty
Corpany, holding it harsless from all loss remtlting from the lose of Commen
Stock certificate No. XE 178195 for 15 shares of the Common Btock of the

Company, registersd and outstanding in the name of Car]l Reich, vhiech kas been
lott, burned or destroyed,

THEREF(RE, BX IT RESOLVED, that The Nev York Trust Company, the Transfer Agent
of thie Company, and The Chape National Bank of the City of Yew York, the
Registrar of this Company, de and they are heredy suthorized to igsue a nev
stock certificate in the name of Carl Reich for 15 shares of the Common Stock
¢f The Glidden Compeny to replace certificate ¥o. XX 178195 for 15 shares of
the Common Stock of cald Company, issued in the name of Carl Reich.

YHERRAS, the Company hap received the Indemnity Bond of the Hartford Accident
ard Indemnity Company, holding it harmless from all loss Tesulting from the
loss of Comnon Stock certificate XD 83960 for 100 shares of the Coxmmon Stock
of The Glidden Coxpany, registered and cutstaniing in the name of Prederiek
Leighton ard Krs. Ruth 0. Leighton &s Joint tepants with right of wurvivorship
and not as tenants in common, vhich has been lost, burned or destroyed,

THEREFORE, BE IT RESOLVED, that The Eew York Trust Oompary, the Trausfer jgent
of this Compeny, and The Chase National Bank of the City of New York, the
Registrar of thie Company, be and they are hereby authorized to issue a new
stock certificate in the name of Frederick Leighton and Mrs. Ruth 0. Leighton
as Joint tenants with right of survivorship and not as temmnts in common for
100 shares of the Coxmon Stock of The (lidden Company to replace certificate
¥o. XD 83960 for 100 ehares of the Common Stock of wald Company, issued in the
nane of Frederick Leighton and Nrs. Ruth G. Leighton as Joint tenants with
right of survivorshiy and not as tenants in common,

The Secretary presented the folloving barnk resolutions which vere
upor motion duly mnde, seconded and unanimously carried, adopted:

RESOLVED, that the signature of Mr, ¥, B, Parshall be added to the regular ac-
count of the YXorwalk plant of our Durkee Famous Foods Division maintained with
the Buron County Banking Corpany at Norwalk, Ohio, said change to be €fective
as of the date letter of notification is received by said bank {letter of noti-~
fication dated June 28), After sald change has deen made in this account, it
ahorld appear on thre records of the bank as follovs:

Any Two: J. A. Psters, 2reasurcr .
Ciifton M. Xoll, Secretary
¥, Betsold
L. ¥, Betsold
J. ¥. Xeyeor
D. C. Nathews
€. 6. Rirghols
¥. B. Parshall

EESIITEIN, that the sisncture of Mr., V. B, Parchrll te added to tre payroll ac-
court of tre Forwalk plant of our Durkee Famous FYoode Divieion saintained with
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the Buron County Banking Company at Norwalk, Ohio, said change to bde effective
as of the date letter of notification is received by said bBank {letter of noti-
fication dated June 28). After said change has been made in this account, it
should appear on the records of the bank as follows:

Any One: J. A. Peters, Zreasurer
Clifton M. Xold, Seorstary
¥. 3etzold
L. 7. Betgold
Y. ¥. Xeysor
D. €. Mathews
¥, B, Parshal)

RESOLYRD, that the authorisation of Mr. E. 1. Slaughter and Mr. ¢. R. Gmuen to
sign on the vorking fund account of the St. Louis plant of The Glidden Qompany
maintainad with the Mercantile-Commerce Bank and PTrust Company at 8t. louis,
Hiszourl, de cancelled and that the eigmaturee of Nr. ¥. B. ¥Wickham ant Nr.
¥, B. Hoelke Ve suthorised thereon, saié changes to be effective as of the date
letter of notification 1s received by said bank {letter of notification dated
June 30). After ssid changes have been mede $n this account, it should sppear
on the records of the be2ak as followa:
Any Tvo: J, A. Peters, Troasgurer

Ciifton K. Xold, Becrstary

7. B. Vickhas

Charles E. Berissyer

R, J. Sandneyer

(Miss) B. B. Ridley

¥. H, Hoelke

RESOLVED, that the suthorization of Xr. E. 1. Slaughter and Nr. 6. R. Ganen to
eign on the payroll account of the 8t. Louis plant of The §lidden Coxpany main-
tained with the Hercantile-Commerce Bax): and Trust Company at St. Loule,
Kiscouri, be cancelled mnd that the signatures of Mr. ¥. B. ¥Wickhax and Nr.

¥. B. Boalke De suthorized thereon, smid changes to be effective as of the date
letter of notification ir received Dy sxid bank {letter of notification dated
June 30). After said changes have been made in this sccount, 4t should appear
on the records of the bank as follows:

Any One: J. A. Peters, Treasurer
Clifton X. Xoldb, Secretary
7. B, ¥icxhas
Charles H. Berkmeyer
R. J. Sandmeyer
¥. H. Hoelke

RESOLVED, that the authorization of Nessrs, B, Betszold and ¥. ¥. Xeysor to sign
on the regular mccount of the Xorwalk, Ohio plant of our Durkee Famous Foods
I'vigion maintaized with the Euron County Bankirg Company of N¥orwalk, Ohio, de
cancelled; sald cancellation %o take effect ae of the date letter of notifica-
ticr ir received by catd bank [letter of notification dated July 6). After
e&id cutinger rave teen made, the nccount sh:suld appear on the records of the
very ne fellovs:
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Axy Twotr J. 4, Peters, Troegurar
Clifton M. Xold, Secretary
L. 7. 3Bsizeld
1. €. Nathews
€. &. Ringhols
¥. B. Parshall

RRSOLVED, that the suthorSzation of Messrs. X. Betgold and ¥, ¥, Keysor to siga
on the payroll sccount of the Norwalk, Ohie plant of our Durkes Yamous Foods
Division maintained with the Ruron Sounty Bankins Coapany of Y¥orwelk, Chie, be
cancelled, palid cancellstion to take effect ss of the date letter of notifica-
tion is received by said dank (letter of notification dated July 6). After sald

change:t have been made, the account should appear on the records of the bank
as follows:

Any One: J. A. Peters, Treasurer

Clifton N. Xold, Secretary

L. 7. Betzold

D, C. Nathews

¥. B, Parshall
RXSOLYRD, that instructions be issued to the Baak of Amsrica, Day and FNight
Branch, Ssz Francisco, Californism, to hereafier honor checks drawn against the
Payroll Accouat of our San Francleco paint plant waintained with said bmak
signed by any one of the muthorixed siguers on said mccount instesd of two of
saléd signers; sald change to be sffective ae of dats lsiter of notification is
Tocelived by eald damk (letter of motification dated July 14). %he sccount
should hareaftsr sppear on the records of said bank as follows:

Any One: J. A, Peters, Treasurer

Clifton X. Xold, Beorstary

B, L. Ehrke

Charles ¥, Hartford

R. 7. K&}, Jr,

The Chairman stated that some question had arisen about the lo-

cation of the Company's Nargarine ard Kayonnsise and Ssled Dressing plants
on property owned by the Centrul of Georgis Rallwey Company near the city of
Macon, Qeorgis, because of fumes and odors frua the Nacon Kraft Company; that
the matter has Ybeen investigated carsfully by representatives of the Company
trrough the Chambe: of Commerce and 8 reputable atioraey is Maoon, Qeorgis, amd
that it was the conclusion of all parties concernsd that such fumss ani odors
a3 are beins emittad by the Nacon Xraft Company at the present time will not
ir. any vey interfere with the manufacture of margarine, mayonnaise and salad
dresring. Trhe purchree of the property frox the Central of Goorgis Rallwey

Corypary for ile p'::r;me'e of conetructing & margarine an? palal dressing plant
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and & refipery and a paint plant in the future was further discusssd, and upon

sotior duly made, seconded and unanimously oarried the following resolution was
adopted:

RESOLVED, that the arrangement made June 2, 1948, betveen The Glidden Company
and the Ceniral of Oeorgia Railway Company, Atlanta, Georgia, relative to the
purchaee of land adjacent to Macon, (eorgia, for the purpose of erescting a
margarine, mayonnaise and salad dressing plant, refinery and paint plant, as
negotiated by Mr. R, B, Eorsturgh, Vice Chairman, and the exsrcicing of the
option under said contract on June 16, 1948, by Nr. R. H. Horsdurgh, Vice Chair-
®an, be and they are hsreby approved,and

RESOLVED, that the Chairman, the Vice Chairsan, the President and the Secretary

and Assistant Secretary be and they sre hereby authorised to do all things

necessary to carry out the purchase of the property in accordance with said
agreenent.

The Chairman pointed out that because of the decision in the Cement
Case pnd the trend tovard f.0.b. factery prices on the part of mamufacturers
that the Vice President in charge of each Division should cerafully study the
qusction of selling on an £.0.0, !'utory basis and that we vere favoradly lo-
cated vith our paint plants to go to such basig.

The Chairman stated that dusiness was becoming more competitive and
thet there were & munber of opportunities to secure business on & reciprooal
basis, and that the Vice President in charge of sach Division should kesp n
nind in buying equipment or making sales hov such transactions will affect the
pozeidility of securing business in the other Divisions. . A

The Vice Chalraan suggested that the Company esmploy an mgzressive,
outstanding individual to handle the development of reciprocal bBusiness and the
coordination of such business through the various departments and Divisions of
the Company. He stated further that he had found that the name of The 8lidden
Commny wae not 3n the list for bide of the Central of Georgia Rallway and that
he rad been sble to secure some nice orders for pasint dbusiness in connection
with tle negotimtions relmtive to tre purchare of the rroperty rear Macorn,

Heoarpiy
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The Chairman indisated that he thought we were using old-fashioned

mothods in handling railwvay sales, vhich were now a division of Industrial
Sales instesd of a ssparate departmeat, using up to dzte methods. It m de-
cided that the matier should be investigated mnd that further considerstion
should de given to it at the next meeting of the 2irectors.

The Chalrman stated that confarences had besn hsld with representa-
tives of the American ¥orit Company rxelative to the contract for supplying
the American ¥orit Company with charcoal from the Company's plant at Jackson-
ville, Florida, and that 1t had been found that charcoal could be sold to other
pesple at mors favoradle p-ices than the Arerican Norit Company was offering
and that the completion of the contrect with American Worit Company bhad been
defarred _mitn & further investigation _could be made with respect to prices
of charcoal.

The Chalirman x1so ctated that the representatives of the American
Forit Company were sxperienced in the nse of charcoal and its umfaotnfe and
that they had pointed out that the Oline Retort, in their opinien, wonuld be
advercely affected by the forustion of carbon and might not rurn longer than a .
year, and that it ni@t be adviecadle to extract the oll from the wood defore
m¥ing the charcox}l, and that information might be secured from people ox-
perionced in the comstruction and tuilding of Retorts, and regunested that the
Xavzl Stores Division bdring to the attention of ths directors the mtter of
increaning the capacity of the plant at Jacksonville for the mmfacture of
charcoal and the zethois and equipsent {o be used for ﬁoiu so.

Mr. ¥, J, O'Brien exphasiged the prodlem of culting stumps for se-

‘curirg wvood for the mmmfacture of charcoal in Jacksonville and indicated that

trhis in very important ané should de given first consideration.
The Chalrmmp called attention to the faet that the Clevelan? lasguer
rinrt of tke Arco Company hal beer desiroyed by fire and that we had been making
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their lscqusrs for them; that ve had discovered that Shey vers wsing gnite &

Bit of shellan in their lacquers %0 give Shem glosy, which we could alse de,
He also pointed eut that the volume of our lacquer business veuld ds sonfined
to small package lacquers when we uo longsr maie lacquers for Areo, and that
he wonld 1ike te have attention given to the sscuring of additional lscguer
vusiness. He stated that he had seen the irco Compazy's lacqguer plant in
1os Angeles And that §t was guite busy st that time; that the San Francisce
lacquer pisnt of the Company was not opersting whes he was in San Francisco
becanse we 4id not have & superinteaient or & saleswan, snd that he theught
this matter should have imuadiate atiention.

Nr. P. X. Sprague pointed out that working condfitions {n the labora-
tory of the Soys Produats Division oould be iwmproved ¥y the installation of an
air conditioning system. Nr. ¥. J. O'Brien stated that the air comtitionaisg
ctem which had Been installed in the Sterol Bullding at the Seys Produsts
Divisien was not being used. It was decided that Kr. P. E. Spregus should in-
vestigate the proposition of moving waid afr conditlening sysiem from the Bterol
Puilding to ths Ladoratory and rspert.

The following requisitions were submitted, an2 uporn motion duly made,
gecended and unanimously carried, approved:

Zors Profusts Diviglen

37 ~ 1% TVentilating exieting Extrectien Blég. $ 3,700.00
37 ~ 16 Encasing scetens sterage tanks 1,110.¢0
37 - 17 VYentilating Lecithia Pldg. 3.,200.00
37 - 18 Underground tenks for selvsnt storsge 8,100.00
7 - 19 VYeatilating fer Sterol Blig. 1,400.00
37 - 20 Providing veats for graix dins iz Xievator "AY 750.00
37 -.21 Undergrousd sther storsags tanks 9.,900.00
37 ~ 23 Installation of flame arresters 750.00
ddawe and Xlting Plant ’
32850 Purchase of nev Pedble Nill to replace sld one 9.593. 50
1?7 - 2 81z l10-gallen chasge oans 1,050.00
4. ¥ilhelm Company - Reading
& -1 5% Btean Main and 3* return i{n ecemnsction with

the erection of & nev warshetss project 5,200.00
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Yubian Peint and Yarnish Qompaay Division
2861 Ladoratory equipment for 2md floor of the new '
laboratory $ 36.825.00
2862 Laboratory equipment for 3rd floor of the new
" ladoratory 42,523.80

Xuston lLead Company - Seranton, Pa.

9320 Additional Packer for d4ry white lead 6,526.98

Durkee Yamous Foods -~ Iron Street plant

24 - 5 Expenditures over and adove those shown on

on PFE #4533 covering tuilding changes, machinery
and installation of Nayonnsise and SM
Iressing Plant

Kachinery $ 4,654.44
Bldg.and installation _10,337,1% 15,031.5

Durkee Famous Yoods - ¥orwalk, Ohio

26 ~1 additional ependitures made over and above
anounts shown on PFX No. B-1154
Construction of Kayoannalse and Balad
Dressing Plant 35,058.33

26 - 2 Additional expsnditures mede over arnd adove
amounts shown on PIT ¥o, B-115%

Box Bealing Unit $ 2.912.66
Jar Unscrasbdling Unit 2,225.00
011 Cooler 5,600.00
Installation costs 5,272.05 16,009.71

The laet three P.7.E,'s relative to additional sxpenditures in
connection wvith the Xayonnaise and Salad Dressing plants at Xorwalk, Ohie, and
Iron Street, Chicago, Illinois, were submitted by Vice President L. Y. Pullian,
b The Chairman inquired se to why the sxpenditures approved in the original
P.7.E.'s bud Deen excecded in completing the Nayonnaise and Salad Dressing
plants vithout securing the approval of the Board of Dirsctors or the Rzecutive
Cornittee before the additiona) expenditures were made. Nr. Pulliam stated
that it was his underctanding that the men in charge of the plants spproved
the expenditures while the plants were being constructed, without calling the

miter to his attention, which is contrary to the policy of the Company, mnd
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that in the future hs would see that no additional expapditures wers made in
connection with approved requisitions without first securing the approwal of
ths Board of Directors or the Y¥xecutive Oommittee, The Chairman called this
matier to the attention of all of the Vice Precsidents and directors and
caationad them about expenditures in addition to those that were approved,
20 that a situation of this kind could de avolded in the future,

There deing no further business to come before the mesting, same

wss on motion duly made, secondsd and unanimously carried, adjourned,
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