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[//l CHEMICAL MANUFACTURERS ASSOCIATION FFB2RBSEIVED

Route: ___FFB U2 1983
January 30, 1989 :
—_——
. Copy: ——

TO EXECUTIVE CONTACTS OF CMA MEMBER COMPANIES

—_——

Dear Executive Contact: File: —_——
X-F:

———

Subject: Member Company Comments on Proposed CMA Chemical
Release Reduction Policy and Program -- March 1, 1989 Briefing

The purpose of this letter is to urge the attendance of your senior
environmental, health, safety and legal managers at a March 1, 1989,
briefing on a proposed major new CMA program concerning Title III, Section
313 releases. The proposed program encourages CMA member companies to
increase their efforts to reduce releases to the environment and to
increase the understanding of health effects from these releases. Public
policy debates on Section 313 release inventories are anticipated to gain
momentmm when EPA releases its computerized inventory later this year.
This new- program will position the industry in a positive light for amy
follow up debates.

The proposal is the product of an intensive six month process involving
health, safety, environmental, government relations, legal, and communi-
cations experts from the member companies, with careful oversight by the
Executive Committee and Board of Directors. The proposed voluntary policy
and programs, built upon CMA's existing air quality policy and waste
minimization program, are crafted to respond to immediate public concerns
focused on the Section 313 release reports and to demonstrate industry
leadership. To assist you in preparing for the briefing, I am attaching
copy of the proposal. Please treat these materials as confidential.

CMA's Environmental Management Committee will evaluate comments and make
revisions over the next two months and make a final presentation to the
Board of Directors in April. The March 1 briefing is designed for senior
environmental, health and safety, and legal managers, to review the
proposed .policy and program, discuss the relationship to other CMA
initiatives, its implementation, communication strategy, impact on local
operations, and to provide opportunities for attendees to ask questions. A
tentative agenda is enclosed. The briefing will be held at the Ramada
Renaissance Hotel, 1143 New Hampshire Avenue, N.W., Washington, D.C. (282r

,'7753~630°&6¥=eﬂ60 beginning at 9:00 a.m. A block of rooms has been reserved for

Pl those who will arrive the night before. (When making reservations refer to %
RR #392. The cut off date is February 15, 1989.) \\ ‘ 4
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To assure that all member companies will be accommodated at the special .
briefing, I am requesting that you designate no more than two represant-

atives to att —I ur contacting David W. Carroll's
offi 887~ 1185 Ms Stephanie He o advise who(;our represent-

atlve t each attendee

for continental breakfast, coffee break, am < g \room.

If you have any questions on this matter, please contact vid ¥. Carroll,
Director,. Environmental Programs, (202) 887-1164 or Ann M/ Mason, Associate
Directo Epvironmental Division (Air Programs), (202) 88f-1180.

ﬂC%if ahld ﬁ‘yél

-
Robert A. Rolang m/v o
President .

=3

Attachments

cc: Environmental Management TContacts
Health and Safety Contacts
Responsible Care Coordinators
Title III Contacts
CAER Coordinators
Legal Contacts
Washington Offices
State Conteacts
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7:30

9:15

9:35

9:50
10:15

10:30

11:15
11:40

11:45

TENTATIVE AGENDA

PROPOSED CHEMICAL RELEASE REDUCTION POLICY AND PROGRAM

- 9:00 a.m.

noon

BRIEFING

MARCH 1, 1989

Registration and Continental Breakfast

Introductory Remarks - R. A. Roland, President, CHA

Section 313 Impact and CMA's Responsible Care Program -
J. Holtzman, Vice President-Communications, CMA

Draft CMA Chemical Release Reduction Poliecy - C. T.
Seay, Chairman, Environmental Management Committee

Questions and Answers
Break

Programmatic Support Proposals

) Regional Monitoring and Modeling - R. Bfﬁdford,
Leader, ad hoc Chemical Release Reduction Group
® Health Effects Evaluation Program - R. Van Mynen,

Vice Chairman, H&SC

) Smaller Company Assistance - R. Bradford

. Communications Program - J. Holtzman

Questions and Answers
Concluding Remarks -~ C. T. Seay

Ad journment
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CMA will promote, among its mamber compsmies, practices that protect the safety
and health of employess and residents of communities in which they operates.

Ovr industry's goal is to assurs that asployees and comsunities are not
adversely affected by our operstions and to emcourage others, including our
suppliers and customers, to achieve the same goal.

CMA understands the public comcern regarding health effecta from releases into
the enviromment. CMA also believes better information on the effect of these
relessas is needed to assure fully informed action by government, industry end
the public. CMA mesber companies will increase their efforts to reduce
raleases to the environment and to increase the understanding of health effects
from these releases. Existing industry activitiea will be comsolidated to
bring focus to this effort so that the industry's performance will be improved
and the industry's sargin-of-safety will be increased.

This CMA policy, recommended for implementation by sach member company at esch
- of its operstions, includes the following elements:

1) Using SARA Section 313 reports es a base, inventory existing releases to
all sedia. Chemicals other than thosa covered by Soctmm will be
included as appropriate. 2

2) Establish priorities for the inventoried tolmmm-- factoxs
including their potentisl impact snd the level of-“comsunity concsrn.

3) Formulate a relaase reduction plen, based on this ranking, to increase
the current margin-of-safety, increase operation efficiency, and address
areas of public concern. In the plan, transferring releasss from one
media to another should bea used only if the overall volume, toxicity, and
snvironmental impact is reduced. Reductions may be achieved by any of
the following methods, but it is recognized that such reduction efforts
are listed in declining order of desirability and member companies will
direct their efforts sccordingly:

i) Source reductiom.
11) Racycle/Reuss. L A

1i1) Treatment to reducs volume and/or f.oxicity bafore
releas: or disposal.

4) Initiate a system to rsport relsase rodnetiaj Progress.

S) Communicate overall plans and progreos to employess and the publiec.

In addition, to increese understanding of the efforts of chemical releases, CMA
will work to better determine the concentrations 6f chemicals in the

environment and the health effects of such chemicals. Finally, in implementing
all of the above, CMA will fostsr assistance to smaller planta and companies.

B ~ CONFIDENTIAL
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The public perceives that no ssasurement dats exists oo Sectiom 313
chemicals released to the air, surface water, or gromadwater. Therefore,
they believe "toxics™ sre & bealth threst. Limited momitoring dats indicate
that thers are very small comcentrations of chemicals im communities. EPA
end others have indicated that the gemeral sir quality is improviag. The
objective of this project is to prosctively obtain more data to confirs that
Section 313 chemicsla generally do not pose a risk to commmnities. In
addition, it designed to schieve & secomdary banefit of getting ambient data
systess in place to sonitor progress. The project proposal focuses om air
issues as the initial priority witd possibla subsequent phase in of surface
ad groundwater programs to sssure & multi-media pezspectiwve.

The project will provide for data collection usiag regional air
dispersiocn modelling to predict hotshots and optimize the locatiom of a
minimue of five to ten monitors per sampling location. Five to tea tacrget
regions: sre:recommanded as the minimam lavel of effort.

QPTIONS CONSIDERED .

Three programmatic levels of sctivity were considered. The first-:
slternstive is a base case that supporta Options 2 & 3. Option 2 pleces the
local CIC's in the lesdership powitiom but the bulk of the total cost still
must bs assumed by ths local industry. Conaidering CMA's budgetary
constraints, this is the recommended opticn. Option 3 crestes & new ares of
sctivity for CMA, and carries & high pricetag, although it delivers the
saxisus leverage, visibility, and credibility.

1. Bass Cage

Gather svailable data into a central reference systea (e.g., Houston
Regional Moanitoring Natwork data, Bay Area Afx Toxics Study,EPA indoor
sir study, and volunteer data scquisitiom by member companies). This
central refarence aystes on monitored data can be supplemented with a
CHA regional dispersion model and a QMA regional sempling protocol.
Devalopment of the modaling/monitoring protocols will cost about
$50,000. Protocols can be developed by contrectors by Juns 1989. The
data gsthering effort will cost approxisatsly $350,000.

b S

2. t [+ 13

Replicste the Houstom Regional Monitoring project, or modified
spproaches, in priority areas through CMA lesedership. Local programs
will bs conducted by consultants with local industry financial support
and technical direction. This option places the entire financial and
sanpower burden on local industry and is probably limited to those

yVV 000005467




7

CONFIDENTIAL

areas with existing, active CIC's. Dats gathersd in this way may have
less credibility becsuse the publi.c perceives that it is "industry"
geoerated rather than a cooperative effort lesd by commmity leaders.

The totsal costs from local industry for significsnt
modelling/wonitoring programs typically will be in the range of
$500,000 to $1 million per region per year. Top down mansgement
support from CMA member companies will be necessery to establish
regional aonitoring programs under this optiom.

Using the Bouston Regionsl Momitoring Network as & working model, CMA
can offer matching grants and technical assistance to state and local
agencies, CIC's, or foundations end commissions to establish and carry
out rsgional air sonitoring programs keyed around significant 313
relesses. Funding will be leveraged and industry will be visibly
involved in assuring velid dats collection for programs proposed by the
local commanities. Under this option, CMA will cover at lease s third
and possibly more of the total cost for at least the initial yeasr.
CMA's direct cost will be approximately $1 to $3 million dollars for
the initial year.

W Rl -
g T )

-

Groundwater and Surface Water programs can be introduced on a delayed time
line.

1.

- G BSE'

Sroundwster

Support state wellhead protection programs through partnerships with
local government. Local industry might provide data and techmical
axpertise, i.e., temporary locals of hydrogeologists, for example, as
wsll as grant money for groundwater monitoring within the-wellhesd
protesction. progrem. This program is not currently funded: at,the
Federal level, yet the States are anxious to protect their public water
supply as suggested in the 1986 Safe Drinking Water Act Amendwents.

Surface Vater
Prwido grants to Brmmiim-. kmh- u . the éﬂuqukc Bay
Foundstion, Thes Mississippi River Coalition. Surface water gquality

could be sonitored in the immedistse ares of member-company facilities
to mppl-t State monitoring cffoztl.

1417/89%
. 1718/89
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SUPPORT INFORMATION FOR REGIONAL MONITORING MODELLING

1. TIazrget Aveas for Regjons] Modelling/Monjtorink.

Houstom, TX

m' w’ u ’

Greatar New York/New Jersey
Philadelphia, PA ‘
Buffalo/Niagara Falls, NY

Bsy Arsa District, Ci

South Coast (Los Angeles) District, CA
Chicago, IL

Kanswhs Valley, WV

Washington, DC (comtrol)

2. ton Re; ) < ce

The Houston Regiocnal Momitoring Corporation (HRM) was.formed: in 1979 by
local arsa businesses- to obtain -ambient air momitoring data for tha
criteria air pollutants. Elaven (11) monitoring stations were
established. The primary purpose of HRM was to snsable compsnies to
satisfy Prevention of Significant Deterioration (PSD) permit
application requirements.

Since:its inception, the focus of data collection and anslysis has
slufui to.meet changing needs. Collected ozmone data, in particular, has
been.very useful to industry and the State in evaluating air quality, the
effects of various amission sources and coatrols, and the significance of
sonjtor placssent.

In 1987, the HRM's focus was expanded to include collecting ambient air
concentration data for about 170 spescific chemicels, including many
SARA Section 313 chemicals of concern. Ssmples are cbtained for a
24-hour period every sixth day at six existing momitoring stations
covering about 900 square miles. This monitoring is intanded to assess
. long-term community exposure to these substances in ocutdoor air.

During each sampling period, a 15-liter canister is filled at & rate of
6 cc/min, and then the canister is transferred to the Radian
Corporation for inalysis. Extansive QA/QC procadures are ssmployed.
Heteorological cunditions are recorded for each site to support
assessmmnts of the data. The cost of this targeted monitoring is
spproximately $80,000-100,000/station/yeer.

The scnitoring stations are operated by Radian Corporation, and the
entire HRM effort is supported by membar-company contributions of about
$50-360 per msnufacturing employse.

3. DBaton Rouge Ares Ambjent Air Monitoring

In early 1988, several companies in the Baton Rouge, LA, area initiated
an effort to better understand the ambient air quality in the Baton
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Rouge area and the sffect of emissions on air quality. The effort
included short-tearm ambient eir sampling and snalysis by Radian
Corporation and sodeling by Trinity Consultants. The totsl cost is

sxpected to be approximately $130,000.

Bonitoring consisted of ths collection of 24~hour composite ssmples at
four (4) locations for thres (3) consecutive days at each site and
included significant QA/QC procedures. Total cost for the 12 samples,
anzlyses, and Q4/QC, including setup of the temporary monitoring
atation, was $65,000. The sampling and snalytical procedurss were the
same as for the ongoing HRM project.

Modeling consisted of disparsion calculstions for the emissions of 17
substances from 13 srea facilities. In additiom, the model was
used to astimate exposure end risk in the area for two of the
subatances. Total cost of the msodelling effort is about $65,000.

On-site personnel involved in the interpretation and use of the
monitoring and sodeling dats with interested public comsider the
monitoring deta to be most believable and, therafiare, the most usefuf.

&.  Pet ca )

In early 1988, enhanced Industry Hygisne (IH) collectioa tube
monitoring techniques were used to obtain ambient sir quality data for
sight VOCs in the vicinity of a major petrochemical complex. The
enhanced techniques were cspsble of quantifying low ppb concentrstions
of the substances. '

Sampling was conducted at eight locetions with seven 48-hour composite
samples obtained at each location over a three-week period. Total cost
for sampling, analysis, and QA/QC was $50,000.

Based on the success of this effort, the same. toc!miquo has been
qh;.d at other locations.

&7,
Dispersion modelling il ‘now being initiated in the ares to estimate the
smbient contribution at 400 receptor locations of ten chemicals. From
200 emissions sources at five flcil:l.t:l.u. t:ho sodeling cost is
estimatad at $25,000.

CMA
EC 1/17/89
BD 1/18/89

2
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OPTIONS FOR COMMUNITY
HEALTH EFFECTS EVALUATION PROGRAM

The Ad Boc Chemical Releass Reduction Work Group, and the Health and
Safety Committes have developed eight optioms for respoading to the
public's concern sbout exposure to chemicsl releases. These options
are presented to bslp identify the most bemeficial course of action for
implementing this progres slemsnt.

Evaluating the effect of chemicsal exposure on commmity health is
central to sddressing the public's concern about chemical releases.
Clear and widsly accepted methods to identify acceptable levals of
sxposure sre sssential to explsin the sesning of Title III, relesse
reduction, and weste ainimization dats.

After a discussion of all optioms, the consansus of the Ad Hoc Work
Group, and the Hesalth and Safety Committes focuses incressingly oo CMA
sponsoring the development of cousensus methodology(s) at am: - _
orgsnizstion such as CIIT. (See Optiocns 5 end 6 below.) Ths cost of -
pursuing this option is spproxisately $250,000. The longer term ’
spplication of the consensus method(sa) by other groups to a wide
variety of substances entails additionsl costs.

PROGRAM DESCRIPTION;

The Community Health Effscts Evaluation program seaks to identify
methods to characterizse exposures of the general public to chemicals.
The effort will work to ideatify existing methods to determine safety,
and to improve the axisting state of science in determining safety.
Moreover, the program will work to improve the public acceptability of
the measures used to judge safety.

PROGRAM OPTIONS:

Options considered for the program- are listed in their order of
resources rsquired:
Option 1: Encourage Governpent Action.

Safety is & matter of public parception and acceptability.
Industry's activities will always be suspect and CMA should

encourags government. ragulatory agencies to set safety
standards. Until standards are set, industry will use

axisting measures to judge safety and axplain these to the
public.
Option 2: Encourage Research.

Industry could encourage research by government agencies and
universities to improve mathods by which to judge safety.

VWV 000005471
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Such encoursgement will cnly be suggestions that this is a
ssrious issue that needs attantion.

Optice 3: Fund Resesgch.

Industry could fund research by universities, naticnal
laboratories or comnsultants to improve sesthods by which to
judge safety.

Optiom 4: Build on CMA's Informstion Exchange for Commmnity
Exposure Valyes

CMA could examine the community exposure values obtained
through its information exchange program. Cousensus areas
could be identified, and a needs sssessment and feasibility
study could be done for future work in developing exposure
valnea.. ..

Option 3:-Pewelop Consensus om Hethodology(s).

Industry could further develop consensus on method(s) by :
which to satablish community exposure values. The method(s)
will not be applied to specific chemicals, but published in
the scientific literature for use by individual companies or
government agencies. The application of any wakhod to
specific chemicals will often require the developwent of
additicnal data on that substance to form e scieantific
decision.

Option 6: Fund an 1 d .

The chemical industry could fund an outside organization,
such as CIIT, to develop and apply a method for setting
comsunity sxposurs values.

Option 7: Industry Could Develop and Apply ¢ Methodology for
Setting Cosmunity Exposure Values..

An industry group could develop a method for setting
community exposure valuss: This method and data om specific
chemicals could them be turned over to ¢ standard setting
organization such as AIHA, ACGIH, ASTM, or EPA.

Option 8: an tific Panel to
Deve Me for Sstt

{ Exposure Values.

The chemical industry could fund an independent expert
scientific panel, through & university research center or
national lsboratory, to develop and apply a consensus msethod
for setting community exposure values. The method and values
will then be mada svailable to standard setting organizations.

yvy 000005472
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. Conta: Costs will vary depeading on the optioms selected. Costs
range from sothing for optiom 1, to $30,000 - §50,000 for
opt:: 4, $230,000 for optioms S, & and. 7, and $600,000 for
opt 8.

Time: Depending on ths opticus seslected, implemsmtsation could take

two to five ysars. The tims requirad depends greatly am the
. resources devoted to the project. Optiom 8, for instance,

will require 2 years whils optiom 1 will depend on the speed
with which regulstory sgencies act. Optioms 5, 6, and 7 will
require ome year to develop consensus wethod(s) with
additionsl time required for spplication to specific
substancas.

CMA
ZC 1/17/89
XD 1/18/89
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The sember compenies of CMA are committed to the swccessful
implementation of both the letter and the spirit of Title III.

Howsver, many sasller compeniss sre haviag a difficult time imple-
menting key components (smergency plasaning, accideat preveation,
emission reporting, etc.) of the law. Poor performence by any company,
small or large, may affect the manmy positive prosctive seasures made by
CMA member compenies. CMA member compeaies should provide technicsl
assistance to their customers aad smsller companies to eshamcs owversll
snvironmental, health and safsty programs.

The following options were considered to assist smaller-ecmpanies with:
their enviroomental, heslith and safety programs. The seatiment of the-
work group is that an implementation strategy that combines several of:

_these options will be the most sffective.

1. Nember companies will commmicate to snd provide direct sssistance
to smaller compsniss. through existing product stewardship programs.

‘- Mail information packets
- Invite customers in for training
- Send technical service reprasentatives ocut to customaers

CMA will work with the Council of Chemical Association Execu-
tives, U.S. Chambar of Commerce, State Chemical Councils and other
nationsl organizations to develop communication piecas on
technical sssistance available to ssaller companies and how to
access the process. Approximate cost: for CMA to implement the
activity is $10,000. Comsunications regerding technicsl assistance
to smaller companies will begin in early May.

2. Member compenies and CMA, possibly u!u contractors, will conduct
‘on~site training for compmnies in the following areas:

- Vaste minimization/relsase reduction principles and
sethodologies :

Procass safety

Emargency planning and preparsdness

Communicating with employees and the community
Public heslth issues.

As an alternative, CMA and sember compsnies will develop seminars/
workshops on & regional/local basis to provide inforsation on the
key issues highlighted above. They will be highly participatory
and hands-on. They will use case studies presented by experienced
plant perscmnel. The seminars will partislly pay for thessslves,:

VvV 000005474
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" although funds will be needed to develop guidance materials in
some of the areas mentioned (approximately $75,000). The
workshops could be scheduled for late summer or esrly fall.

The seminsar/workshops will be developed and co-sponsored by:

Individual sember companias

State chemical organizations

(MA/other trads sssociations

Council of Chemical Associstiom Executives.

3. Member companies conld mobilize their retiress to provide many of
ths services listed above. There are sany umknowms including
perscnnel availability end interest, cost, and timing.
Nevertheless, this option is worthy of further consideratiom.

b, CMA could establish & technicsl assistance hotline for smaller
companies to call and request help. Ve rescognize that esach
company requesting sssistancs will have differant.nseds, prassures,
and time constraints. The hotline could cost approximately
$170,000 per year (including staff) unless it can be comsolidated
into an axisting CMA service. The hotline will begin aperation in
July 1989. . =

5. Establish assistance programs with key universities whereby
undergraduate and graduate enginesring students assist ssaller
companies in their waste sinimization and release reduction
programs. A team (3-4 students) could have a project (defined by
the company) to work on for the semester. The final report will
include ways to minimize waste/relesses and operational costs, and
maximize effectiveness of implesmentation plans. This procass
could be initiated through state chemical organizations. Pro-
jected costs are not clearly defined at this time.

'y
z
CMA :
EC 1/17/89
BD 1/18/89

yVV 000005475




b 1.
i

2.
{
| _
i ‘* ;
J T
; 3.
i
e 4.
b . i

5.

'{1_ deal with-the problem,xnpt the_ activist:critic.

i1 . FADSI. A Ara

Coumunications in this nogntivo»cliuata.of opinion should be
low key, humble and soft. Promises that smack of arrogance

. will break credibiljity-and:perhaps: be:counterproductive.” Do

not throw a lot of technical and scientific facts:at people.

The-goal of.public.information:activities-should be grudging

- -acceptance-of chemicals, notiarm-waving favorability. The

goal-is tolerance, not winningsa popularity contest. Facts,
messages and themes:,.. should not try to demclish the
hard-~core. anti-chemical activists. ~To.address the- 1asue,As

5

O 3 N1 'wl,..-. Ze . . o

Connunications -ust strive to. build a perceived need -
argument for why chemicals should be used and tolerated. - -’

Stressing und amplifying a need: for chemicalsg is.the single —»ﬁl 7

best way to lower public anxicties about cheaicals.

-~ i .-‘nv,!v _;-3-& rut)' - 3-’ SO YT

To the. extont that. somerstatements .must.be: -oda about hoalth

and safety. iasues,.they-should. strcaan”leaxning,irou‘the peatl .

- that is, admit that mistakes have been made and we've learned
from them. They should also focus on peoplo, not productx and™

technologies.

Public understanding and icceptnnce of chemicals is a process
of building tolerance, not a one~time sale. Given the
irresistible temptation of.the media to always publicize the

negatives about chemicals, only pro-active activities can engage

the public. It is trench warfare, not quick and neat surgical
strikes., .. .. oy ldezoo oo o e :
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TO: Environmental Coordinators . “
FROM: T. G Gfumbles
DATE: ~ February 8, 1989 V'S“'A
SUBJ: PROPOSED CMA RELEASE REDUCTION POLICY AND PROGRAM ’

Attached is material regarding a release reduction policy being
proposed, or formulated, by CMA. A briefing meeting is being held

March 1 in Washington to present the attached and begin receiving
member company comments.

Please review the attached and let me know if you have comments on
the attached drafts and/or would like to attend the meeting.

I plan
to attend the meeting.

Please give me any comments by February 24.
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T. G. Grumbles :
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Attachment

cc: Plant Managexs - R. W. Seymour-ABER, L. R. Bauer-BALT, G. D.

Williams-BLANE, J. B. Maher-HMD, J. Friend-LCCP, J. W. Ware-
LCLAB, R. A. Conrad-LCVCM, H. D. Garrison-OKC, P. L. Foote-PREM

J. A. DeBernardi, T. H. Huffman, R. D. Gamblin
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CHEMICAL MANUFACTURERS ASSOCIATION

January 30, 1989

TO EXECUTIVE CONTACTS OF CMA MEMBER COMPANIES

Dear Executive Contact:

Subject: Member Company Comments on Proposed CMA Chemical
Release Reduction Policy and Program -- March 1, 1989 Briefing

The purpose of this letter is to urge the attendance of your senior
envircnmental, health, safety and legal managers at a March 1, 1989,
briefing on a proposed major new CMA program concerning Title III, Section
313 releases. The proposad program encourages CMA member companies. to
increase their efforts to reduce releases to the envircoment and to
increase the understanding of health effects from these-releasems Public
policy debates on Section 313 release inventories are-anticipated to- gain
momentus when EPA releases its complterized inventory later this ‘year.
This new program will position the industry in a positive light for any
follow up debates.

The proposal is the product cof an intensive six month process involving
health, safety, environmental, government relations, legal, and communi-
cations axparts from the member companies, with careful oversight by the
Executive Committee and Board of Directors. The proposed voluntary policy
and programs, built upon CMA's existing air quality policy and waste
minimization program, are crafted to respond to immediate public concerns
focused on the Section 313 relesase reports and to demonstrate industry
leadership. To assist you in preparing for the briefing, [ am attaching a
copy of the proposal. Please treat these materials as confidential.

CMA's Environmental Management Committee will evaluate comments and makae
revisions over the next two months and make a final presentation to the
Board of Directors in April. The March ! briefing is designed for senior.
environmental, health and safety, and legal managers, to review the
proposed policy and program, discuss the relationship to other CMA
initiatives, its implementation, communication strategy, impact on local
operations, and to provide opportunities for attendees to ask questions. A
tentative agenda is enclosed. The briefing will be held at the Ramada
Renaissance Hotel, 1143 New Hampshire Avenue, N.W., Washington, D.C. (202)
887-0800 beginning at 9:00 a.m. A block of rooms has been reserved for
those who will arrive the night before. (When making reservations refer to
RR #392. The cut off date is February 15, 1989.)

. ' © VWV 000005479
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Exscutive Contacts
January 30, 1989
Page 2
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To assure that all member companies will be accommodated at the spacial
briefing, I am requesting that you designate no more than two represent-
atives to attend. I would appreciate your contacting David W. Carroll's
office (202/887-1185, Ms. Stephanie Henry) to advise who your represent-
ative(s) will be for the March 1, 1989, meeting. We ask that each attendeae
bring a check made out to CMA in the amount of $30.00 to defray the costs
for continental breakfsst, coffee break, and the meeting room.

If you have any questions on this matter, please contact David W. Carroll,
Director, Environmental Programs, (202) 887-1164 or Ann M. Mason, Associate
snvironmental Division (Air Programs), (202) 887-1180.

t A,
President

Attachments

ce: Environmental Management Contacts
Health and Safety Contacts
Responsible Care Coordinators
Title III Contacts
CAER Coordinators
Lagal Contacts
Washington Offices
State Contacts
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7:30

9:00

9:35

9:50
10:15

10:30

11:15
11:40

11:45

TENTATIVE AGENDA

PROPOSED CHEMICAL RELEASE REDUCTION POLICY AND PROGRAM

-~ 9:00 a.m.

noon

BRIEFING

MARCH 1, 1989

Registration and Continental Breakfast

Introductory Remarks - R. A. Roland, President, CMA

Section 313 Impact and CMA's Responsible Care Program -

J. Holtzman, Vice President-Communicationa, CMA

Draft CMA Chemical Releass Reduction Policy - C. T.
Seay, Chairman, Eanvironmental Management Committee

Questions and Answers
Break

Programmatic Support Proposals

® Regional Monitoring and Modeling - R. Braatbrd,
Leader, ad hoc Chemical Release Reduction Group
° Haalth Effects Evaluation Program - R. Van Mymen,

Vica Chairman, H&SC

e Smaller Company Assistance - R, Bradford
. Communications Program - J. Holtzman

Questions and Answers
Concluding Remarks == C. T. Seay

Adjournment
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CMA will prumote, among its mamber companies, practices that protect tha safety
and bealth of employees end residents of commumities in which they operate.
Our industry’'s goal is to sssurs that employess sod comsunities are not
adversaly affected by our operstions end to emcoursge othexs, including cur
supplisrs and custosers, to achieve the same goal.

A waderstands the public concern regarding hesith affecta from releassss into
the suvircoment. CHA also bslisves better information on the effect of these
releases is neaded to assure fully informed actiom by governmeat, isdustry emd
the public. CHA member compenies will incresse their sfforts to reduce
relesses to the savircomeat and to incresse the understandiag of bealth effects
from these relesses. IKxisting industry activities will be consolidated to
mmw:&u-zmwmtmmm.munhw
ad the industry's sargin-of-safety will be increased.

This CMA policy, recommended for implesentation by sach sesber campeny st eech
of its operations, includes the following elemeats:

1)' Using SARA Sectiom 313 rsports as & base, invemtory mnhuuvto
all media. amuhmmmmwmm 313 will be¥
included es sppropriate.

2) Establish priorities for the inventoried relesses based on factors
’ including their potential impect and the level of cosmsunity concern.

3) Formulste 8 relsase reductiom plan, baged on this ranking, to increass
the current sargin-of-safety, increase operatiomn efficisncy, and address
arsss of public concarn. Iz ths plan, transferring releases from one
medis to snother should he used only if the overall volume, toxicity, and
savironmantal impact is reduced. Reductions say be schieved by say of
the following methods, but it is recognized that such reduction efforts
are listed in declining order of desirability and membar cospanies will
direct their sfforts .ccordi.n;lr

i) Source reductionm.
11) Recycle/Reuss. . »

{11} Treatwent to reduce volume and/or tuic:lty bafors
reless or disposal. -

4} Znitutc & system to report release r.dnctiui Progress.

3) co-niutu overall plans and progress to employees and the pnhuc.

In saddition, to incresase ﬂmtndu; of the efforts of chemical relesses, CMA
will work to better detsrmine the comcentraticns of chemicals in the.

environment sod the health effects of such chemicals. Finelly, in implesenting
all of the above, CMA will foster assistancs to smaller plants and companies.

S . CONFIDENTIAL
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The public percaives that no ssasurement dsts sxists om Section 313

chamicals released to the air, surfsce wetar, or groundwster. Thersfore,

they beliewve “toxica™ are a heslth threat. Lisited momitaoring data imdicats

that there are vary small comcentrstions of chemicals im commmities. IPA

sad others hsve indicated that the gemersl air quelity is improviag. The
ohjective. of this project in to prosctively cbtain mwee dats to comfire that

Section: 313 chemicals gemerslly do- a0t pose-a Tiak. to.cvmmsmitiesx [n

additiom, it designed to achieve a secomdary banafit of getting mmbient data

systems im place to womitor prugress. The: project proposal focuses om air .
issuss- a8 the initial priocity with possible subeseqwent phawe in of surface . )}//? g
and growndustar programs. to- sssurs: 8 multi-eadis pecspestive.

The project will provida.for data collectiom wsing regicasl air
dispsrsion: modelling: to predict boctshots sad optimise- the: locatioa of a
minimm of five to ten somitars per sampling locatica. Yive to tess taxget
tegions ars recommended as the sinimme level of effort.

QETIONS CONSIDERED

Threa programmatic levels of activity ware considared., The first
sltsrnative is a base case that supports Optioms 2 & 3. Optiom 2 places the
local CIC's in the leadership positiom bot the bulk of the total cost still
sust be assumed by the local industyy. Considering CMA'm budgetary
comptraints, this is the recommended option. Option 3 creates & new area of

activity for CMA, and carries & high pricetag, although it delivers the
ssaximon leverags, visibility, and credibility.

i. Bass Cens

Gather svailable. data. into s ceatrali referwnce-systes:(e.g., Houston

- Regional Monitoring.Network data, Bay Arsa Air Toxics Study,XPA indoox
sir study, end volunteer dats scquisition by sesber companies). This
central referancs systes on mouitored data can be supplementad with a
QA regionsl dispersion model and & CMA regional sampling protocol.
Developmant of the modaling/womitoriag protocols will cost about
$50,000. Protocels can be. developed. by coutractors by June-1989. The
dats gathering sffort will cost spproximstsly $50,000.

2. Prosstive CIC dctivity

Replicate the Houstom Ragional Monitonring project, or modified
epproaches, in priority arsas through CMA leadership. lLocal progrems
will be conducted by comsultants with local industry fingncial support
and technical direction. This opticn pleces the satire financial and
ampower burden oca local industry and is probably limitsd to those

VYV 000005483
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arees with existing, sctive CIC's. Data gathared in this way may hm
less: credibility becsuse the public perceives that it is *
geaezated rathar than & cooperstive effort lead by commmity leaders.

The total costs from local industry for sigaificant
sodelling/eonitoring programs typicslly will ba in tbe ramgs of
$500,000 to §1 milliom per region per year.. Top dows ssnagesant
suppozrt from CMA member compamiss will be nacessary to establish
regiomal monitoring programs wnder. this optiom.

3.

Willends ¥ Ao (Uning the Bouston Regicnal Monitorimg Network es & working model, CMA
L rremal Lens mdtum-puundt-mmlmmmmndlocu
7/34‘-' v, agencies, CIC's, or foundstions and commissions to establish end carry
regional sir somitoring programe keyed: aroumd significamt 313
‘ releases. Funding will be lw-d {adestry will be visibly
iwvolved in assuring valid dsta collection for programs proposed by the
local communities. Under- this option, CMA will cover at lesse a third
MR WA«’ and. possibly more of the total cost for-at least the initial yeax.

Fcomie pCHA's direct cost will be spproximately $1 to 13 aillion dollars for
v Wm initial year.
-
WILIDEDIA TOTAL PROGRAME
Grounduster and Surface Water programs caa be introduced oo a delayed time
1line.
1. Groundwetsr
//{ w0 =& ) Support state wellhesd protecticn progrsss through partnerships with

o Cocots, locsl govermment. Local iadustry sight provide data and technical
e B expertise, {.s., temporary locals of hydrogeologists, for example, as
“wﬂ,,«)« /st . well as grant money for groumiwater momitoring within the wellhead
e : protection program-- This program is not curreatly- funded at the

Fedaral level, yst the States: are-anxious-to-protect their public water
supply as suggested in the 1986 Safe Drinking Water Act imendments. .

2. Surface Water

v 2ok 7
mmwnm ueh“n. the Chesapeske Bay /?
Foundation, The Misaissippi River Coalition. Surfsce water quality
could be sonitored in the immediate ares of member-cowpany tacil.tu-\
to supplement State sonitoring sfforts. - [ Domg e o 7

S w\;,t.-?__n 4

ou
B 1/17/89
I 1/18/89

*
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. SUPPORT INFORMATION FOR REGIONAL MONTTORING MUDELLING

-

zwmw

Howstom, TX :

Bastom Rouge, Li ' _
Graster Kew York/ew Jersey » 2 T ;
Beffalo/Misgare Yalls, NY Aoee ot 7 s e

Bay Area District, CA

Sowth Coast (Los Angeles) District, CA Lesrre /{; ore W M
Chicago, IL W‘,J(‘MM
Eanswhs Valley, WV .
Vashington, DC (control) . ;
. xxlﬂ&?ﬂﬂ o L.
2, fEn A Rewmioe v s R

" The Bouston Regional Momitoring Corporstion (HEM) was formed in 1979 by
local area businesses to obtain smbient air momitoring data for the
criteris air pollutants. Rlewen (11) moaitoring stations weze«
sstablished. The primary purpose of HRIf was to emable compaxies to
satisfy Prevention of Significant Detsrioration (PSD) pexaft.
spplication requiremsmts..

Since its inceptiom, the focus of dats collection and snalysis has
shifted to meet changing needs. Collected csone dats, in parxticular, has
bees vary useful to industry and the State in evaluating sir quality, the
of facts of various emission sources and controls, and the significance of
monitor placement.

In 1987, the ARM's focus was expanded to include collecting embient air
concentration data for sbout 170 specific chemicals, including seny
" SARA Section 313 chemicals of concern. Samples are obtained for a
24-bour period evary sixth day st six existing momitoring statiouns
covering sbout 900 square miles. This somitoring is intended to arsess
long=term~ commnity sxposuxe to these- substances- in cutdoor air.

During each sempling period, s 15-litar canistear is filled at a rate of
6 cc/min, and then the camister is trsnsferred to the Redian.
Corporation for mmslysis. Extensive QA/QC procedures. are employed.
Meteorological cuaditions are recorded for esch site to support
sssessaents of the data. The cost of this targeted -nnxm:ln; 1is
spproximately $80,000-~100,000/station/year.

The monitoring stations are operated by Radisn Corporation, and the
entire HRM effort is supported by ssmber-compeny coatributions of about
$50-560 per mamufacturing employes.

3. Baton Rouge Ares Ambient Air Mogitoring
In sarly 1988, several companies in the Baton Rouge, LA, ares initiated
an effort to better understand the sambient air quality in the Baton

VVV 000005485




CONEIDENTIAL

Rouge ares and the effect of emissions on air quality. The effort
included short-term smbient sir sampling snd snalysis by Radian
Corporstion snd modeling by Trinity Coosultants. The totsl coet is
axpected to be spproximstaly $130,000.

Monitoring comsisted of the collection of 24-bour composite samples at
four (4) locations for three (3) consecutive days st sach site and
included significant QA/QC procedures. Total cost for the 12 samplass,
analyses, and QA/QC, including sstup of the tesporsry momitoring
station, wvas $65,000. The sampling and amalytical procedures wers the
same as for the ongoing HRM project.

Modeling comsisted of dispersion calculations for the emissicas of 17
substances from 13 area facilities. Ia addition, the GZMS wodsl was
used to estimste exposure end risk in ths area for two of the
substsances. Total cost of the modelling effort is about $65,000.

On-site personnel involved in the interpretation and use of the
sonitoring and modeling data with interested public cousider the
ssmitoring data to be moet belisvable and, therefore, ths nost useful.

&u-'zuanﬂunuuxja-uathnnmzﬁnLcnnnal

In earxly 1988 enhanced Industry Hygieme (IH) alloﬂb.ntuln -
monitoring techniques wers used to obtain ambient sir quality data for
sight VOCs in the vicinity of s major petrochemical complex. The

enhanced techniques were cspsble of quantifying low ppb concentrations
of thes substances.

Sempling was conducted st eight locations with seven &8-hour composite
samples cbtained st sach location over e thrse-week period. Totsl cost
for sampling, analysis, and QA/QC was $50,000.

. Based on the success of this effort, the same todm.tqu. has been
smployed at other locations. .

Mtpmiun sodelling is now boi.n;ﬂi.nitm.dd.n.tho-ma to estimata the
' smbisnt comntribution at 400 recsaptor locations of tan chemicals. From
200 emissions sources et five facilities, the sodeling cost is
estimated st $25,000.

3

QA
EC 1/17/89
3D 1/18/89
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OPTIONS FOR COMMINITY
HEALTH EFFECTS EVALUATION PROGRAM

The &d Boc Chemical Ralesse Raductiom Work Group, sad the Health and
Ssfety Committee have developed eight optioms for reapomding to the
public's concara about exposure to chemical releases. These optiocus
ere presented to belp identify the most beneficial course of ectiom for
implemsmting this program elemsat.

Evaluating the effect of chemical exposure on commmity health is
camtral to addressing the public's concern about chemical releases.
Clear sad widely acceptad sethods to fdeatify acceptable levels of
axposure ere sssemtial to explain the measming of Title I1I, release
reduction, and weste ainimisation data.

After & discussion of all optioms, the coasensus of the Ad Hoc VWork
Sroup, and the Haalth and Safaty Committes focuses incressingly om CMA
sponsoring the development of consensus methodology(s) at am-
organization such as CIIT. (8e¢ Optiomns 5 and 6 below.) The cost of }

. this optiom is spproximately $230,000. The lomnger ters
spplication of the comsensus sethod(s) by other groupe to a wide
variety of substances entails additiooal costs.

FROGRAN DESCRIFTION:

The Commmnity Haslth Effects Evaluation prograsm seeks to identify
mathods to characterize exposures of the general public to chemicals.
The sffort will work to identify existing wethods to determins safety,
sad to improve the axisting state of science in determining safety.

Moreover, the program will work to improve the public accsptability of
the measures used to judge safety. Lvdd Coiele /

PROGRAN OPTIONS: -
Options considered for the ma. are lut«l in their orxder of
resources :oqn.i:ul

Roiid
o Mcty 1. o satter of pubuc ptc.ption and gcccpnbuity
Industry's soctivities-will always be suspect and CMA should

W"“L ___» eOCOUrsge goverameat regulatory-sgencies to set safety

‘standards. Until standaxds are set, industry will use

Lrpaadon f”w“’p’“""{ existing measures to judge safety end explain these to the

public.
Option 2: Encourase Resesxch.
/ Industry could encourage ressarch by government agsncies and

Sesrre Mubep Do allyy/ URiVersities to improve methods by which to judge safety.

%WM g_Q/
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Optiom 7:
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Such epcouragemeat will only be suggestions that this i{s a
serious issue that needs attentioca.

Option 3: Fund Regesrch.

Industry could fund research by mivmitlu. nationsl
laboratories or consultants to isprove sethods by which to
judge safety. '

CMA could examine the commnity exposurs values obtained
through its informstion axchemge program. Consansus aveas
could be i{demtified, ad a nesads ssssssment and feasibility
study could be done for future work in developing exposure
values. :

Option 5: Develop Conssnsuy on Hethodology(s).

Industry could further develop consensus on method(s) by
which to establish comsunity exposure values. The method(s)
will not bes epplied to specific chemicals, but published in

. the scientific literature for use by individual companies or -

government agencies. The spplication of any sethod to
specitic chemicals will often zequire the development of
additiona]l data on that substance to form-s scientifig
decision.

Option 6: Fupd an Indepepdent Orxsnizstiom.

The chemical industry could fund an outaide organization,
such as CIIT, to davelop and apply a sethod for setting
comsunity exposurs values.

4n industry group could develop.a ssthod for setting
community axposure values. This smetbod and data on specific
chemicals could thes: be-turned-over to a standard setting
organization such as AIEA, ACGIR, ASTM, or RPA.

The chemical industry-could fund an indepsodent expert
scientific panel, through & university research center or
national laboratory, to developrand spply a consensus sethod
for setting commmnity sxposure valuss. . The wethod and values
will then Be made aveilable to standard‘setting organizationsa.

VVY 000005488
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Optioms 5, 6, and 7 will

time required depemds greatly oa the
e Optica 8, for instanca,

Depending oan the optiocns sslected, implemsatstios could take
rescurces devated to the project.

will require 2 years while option 1 will depend om the speed

with vhich regulatory ageaciss act.

sdditional time required for spplication to specific

tequire one year to develop consensus method(s) with
substances.

two to five years.

) ‘f:l-u
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The wembar companies of QA are committed to the swccassful
isplesentation of both the letter ead the spirit of Title III.
Eowaver, amny ssaller compemises:are haviag & difficalt time imple-
santing key components. (emargemcy plamming, accideat preveatiom,
smission reporting, etc.) of the lasw. Poor performamcs by smy company,
mall or large, say affect the memy positive proective ssesures sede by
CMA msember compaaies. CNA mesber companies- should provide. teshmical
sssistance: to thair castoners- aad ‘sselles: conpaniss . to emhince oversl)
enviroamantal,. hdtl-lmm .

‘ The lﬁu‘cldng aptimm eﬂlmu ‘mt.lt snallax mvith:

their eavircomental, heaith snd safety programes  The- sextimessat of the: -
work group is that an implementation strategy that combines sewerzl of
these options: will be- the most sffective:

1. Member compenies will cosmcnicste to and provide d.'u-oct sssistence
to. saaller compsnies through. existing product stawsardship programs.

- Mail informatioa packets
- Invite customers in for training
- Send technical service representstives out to customers

CMA will work with the Council of Chemical Association Execu-

. tives, U.S5. Chamber of Commerce, State Chemical Councils and other

national organizstions. to develop commmication pieces om.
technical sssistance-svailable to smaller. compemies and how- to

CA”WZ? access the process. Approximate.cost for CMA:to implemsat the.

activity 'is $10,000. Comsmnications regarding techmical sssistance '

P s f2*)  to smeller cowpanies will begin in serly May.

2. Member compenies- and: CHA, possibly using comtractors, will cooduct

on~site training for compenies- in the following areas:

- Waste sinimizstion/relsase reduction principles and
sethodologies

Process safety

Emergency planning and preparedness

Commmicating with smployees and the community
Public health issues.

As an alternative, CMA end sember compenies will develop seminars/
workshops on a regional/local besis to provide informatiom on the
key issuss highlighted above. They will be highly participatory
and hends-on. They will ese case studies presented by experienced
plant pc.nml m seminars -111 ;muuy pay for thesselves,

VWV 000005490
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" slthough funds will be needed to develop guidance materials in
soms of the aress mentioned (sapproximately $75,000). The
workshops could be scheduled for late summer or sarly fall.

The seminar/workshops will be daveloped and co-spomsored by:

Individual sember

Stats chemical organizatioms

CMA/other treds essociatioms

Council of Chamical Associstion Executives.

3. Nembar compsnies could mobiliss their retivees to provide many of
the servicas listed shove. Thers are samy muknowns including
personnel availability and interest, cout, and timing.
Neverthaless, this option is worthy of furthar comsiderstiomn.

&, OMA could establish a technical assistancs botline for sasller
companies to call and request belp. We recognize that sach
company requesting sssistaace will have different needs, pressures,
and time constraints. The hotline could cost spproximately
$170,000 per year ({ncluding staff) unless it can be consolidated
into an existing CMA sexvice. The hotline will begin operation in
July 1989. :

S. [Establish essistance programs with key universities whazeby
undergraduste and graduata enginsering students assist .smaller
companies in their waste sinimisation and relesse reduction
programs. 4 team (3~4 students) could have a project (defined by
the company) to work om for the semsster. The final report will
include ways to ainimisze waste/rsleases and operational costs, and
saximize effectiveness of implementatioa plans. This process
could be initisted through state chemical orgamizations. Pro-
jected costs are not clearly defined at this time.

CHA
EC 1/17/89
AD 1/18/89.
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