MINUTES OF THE MEETING OF THE RBOARD OF DIRECTORS

OF PITTSBURGH CORNLNG CORPORATION PLAINTIFE'S
g EXHIB!IT

~-WYV-11698

HELD IN NEW YORK CITY, DECEMBER 1, 1971

The regular meeting of the Board of Directors of Pitcshburgh Corning
Cc'porazxon was held 2t the appointed time and place,

Members atteadiag: James B. Bierer, Presidicg
Robinseon ¥, Barker
Wiltiam C. Decker
David G. Hill
Amory Houghtion
Amoyy Houghton, J¥.
Falix 1. Hughes

WV_11698




With extraordinary wriceoffs the . 3. Operarions toss will be $888,000.

This is derailed as follows:
Normal Net loss from Qperations

Normal wrireoffs 1971 - $436,G00
After-tax impage

Extraordinary Writeoffs -
Unibestos-Foamrhane QA4 G
AfTer~tax impace -

Total Loss

£232,000

214,000

442,000

$888,999
e
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FITTSRURGH CORNING CORPQAATION
OTRER PEDYLTIONS 1921

U,5. OPLRATIONS

EXTRAQRDINARY WRITEOFES

UNTRESTOS

Assets (book value, no salvage) $57T0M
Inventories 48
Saverence Pay 123
Fiber leoss 28
UNTREST Defarral - 73
Bad Debt Reserve = = 23
Totai UWIBESTOS .. 9Ba%M




A review of the UNIBESTOS operations was held, Mr. Bierer advised the
Board thar the UNLBESTUS basic raw marerial, Asbestos Fider, was in short suppiy
ar che mine in Africa, expensive addivional equipment will be required in the process
and competitive priciag practices are such that the pross profit margins are nol
sufficient to geénerate an adequate operating profic, He reguested authority to
close down the plant av Tyler, Texas, and Port Allegany, Peansylvania, and to dispose
of the assets that cannot be used in other operations.

*

Afrer discussion, snd upon motian duly made, seconded and carrigd, it
wEs

RESOLVED, That the UNIBESTOS pperatfons at Tyler, Texas, and
Porz Allegany, Pannsylvania, be, asd are hereby aucthorized zg be,
shuv down and those sssers which cannot be yrilized in other
operasions be disposed of.
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Frank K. Magton
Secrerary




