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ETHYL GASOLINE CORPORATION

CHRYSLER BUILDING
405 LEXINGTON AVENUE

NEW YORK July :2. 1940

LEMORANDUM Y0 MRe Je T TAYLORS

this covars your request for & progress report on the active

ities of the sSafety Dovartment durlng the ragt thres wosks.

EEPOATS FROM DIVISION LARAGERS

Ab the time of our ssebing of *s‘:i;a'isicn ¥Yanepers in Hew York
33y, we roguosted thet esolr of them gend us a report showlng the methods
waich they would pecosmond for sesuring and tsbulating charts vhich would
indicste the individuels responsible for safety work in ocur customar come
zanies, as well as the furms which they would susgest for vse in tenk
oleaning, inspsction, snd supervisions :ost of thsese reports were re-
ceived prompbly end wore sbtudied in thig office as woll og in Cincinnatl,

| Final study of those reports is mow taking place, and it is
expocted that wuniform instructions will be available to all of our divie
sions within the next ten daya.

EHLARGEMENRT OF SAFETY PERSONEEL

the omphusis on safety work in our divisions since the New
York meeting hes brought about a greatly inoreased number of reguests for
tenk oleaning supervision. It is apperent from these requests that our di-
- vis_igm: ars rether hard pressed to supply trainsd aafety men to superviee

these additional tank cloaningas In view of the faot that we are positive
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wo will need en inoreased safety staff, we have requested ocach dlvision
o golest onp udditional nman for Lmmzediabs training, Most of the divisions
have made thelr selections end as soon as we rocsive them all, we will ape

prove or rejoct those selected wnd begin training.

TIVISION WBETIIGS

It is tho unanimous consensus of opinion among all concernsd
that every ficld rervoseuntative should have a moderate basis training in
zamk cleaninge Yo thait end we ars editing end prepering oopios of the fole-

-

lowings

fed
Ny

Sefety Faouale
2} Tre Mmchle's Yank Cleaning Heporb,
3) Customar organization charés showing tank slesnlng responsise
Dilitye
1) ‘lank cleaning stetistical Torns for this cpermtion ub refine
er:‘.eé, torainels, and bull plantse
411 of this informmbtion should bhe in the hends of evary field representative
for study by thoe 10th of Auguate
Division moebings ere to be held during the month of Ssptember
at vhich time Inlewls and a represeuntative from the liedicel Departmesd
will thoroughly diseuss ull safety problems for tho bemefit of sll repre=
soutetives. It is belicved thet suffioient study prior to these meelings
should familiarize all of our men with the Iundamental problem which mway be
enlarged upon by ropresertatives of the Ladical and Safety staflfs at the
time of the mesting. I further training among the division porsomnel i

necessary, it oan he handled by the division zefety ropresertatives.

KE 0022294



CONTACTS WITE TOP DiECUTIVES IN CUSTONER CCUPANILS

Zrpodintely following the riiviaicn maa*:ings;, o i‘eal that the
ergantzaticn should be sulflsisatly mz.ppaa in size and with the mce&-
zary information to sope with all reguests lor tank wiesudng supervizslon.
A% +het tine, contnebs will bo rade with top emoutiven of every custoner

soxrpary in an efford to ssoure direet instruetlons throughout the reapese

tive ocugtonmer organizations,

TTATISTICAL RROCRDS

All of the foregelns presents the ilmmwdiate job a8 we seo ite
Iyeever, the nesessary soieup for oroper records in division offices will

have o ho worked oul soswbine in the nexb twn or thieo munthee

e

I% pooms to 0 thab while the plons desoribed herein constie

tubte a reasgcaably prompt and efficient atart, ws are attempbing to ueeb

sur problens as they come up end go mabnrally, soy of our projscted progrem

o

1s subjoet to change 1 the necessity is indlcabads
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