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lines; i‘actory f:.eld sa.les aSSista.nce' rebates 3 relative :l.n-‘

' American Brakeblok -Marehtmse discounte

Kmerican Brak TakebloK has broached to us Tor dméuss:.on and con-

,,51derat1.on the matter of reduct:.on of our warchouse discount,

I 2 advised that the Brakeshoe management feels that Brake-

5

blok's cost of distribution is too highsand that with increasing '

volune a substantial reduction in percentage of distribution

. cost should be effected, but that thl.s is not possible with a

fixed warehouse dis count.

Our dlscussu.ons thus far have been only prelimmary and Very
general in character. The Brakeshoe management, however, is

disposed to have the matter explbred to a concluslon and we
must deal with :Lt a.ccordingly. o

American Brakeblo - 'suggests that factors that should be taken
into consideration are: NAPA warehouse discounts on other
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xventory-t\n'nover; relabive sales cost. to the warehouses compa.red
- Yo other lines; cost :6f. d:.stnbution *Anithe’ brake 1lining industry
. in generaly 4

';‘I ga.ther tha,t their thi.n!d.ng is revolvmg amund reduct.ion of -
our warehouse discount to on all productse It is.now @
_ on brake .lining except certain heavy duty material, on which

4t is WS, and 'GlFon <clutch facings, ‘fan belts:and radiator
- hose. :

© Our .purchases for. the year 1945 weres - brake lining’ -

,American Brakeblok has 25 ‘salesmen m the field working on
'NAPA businesss ‘I ostimate the salardes’ am expenses of :these §
men. to be about » pet years, -THiE would be about 3P~

--of -American Brakeblok's total sa.les ﬁv NAPA for. the yea.r

1945e° ) .

wy

R I would like, plea,se ’ {‘.b have you.r counsel and instructiona.
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