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figy_Is Known 5y The Men It Keeps

§-Y Long Service Docerbar 31, 1949

7,992 Total Employses in U. 5.
4 1,011 Completed 25 Years
682 Aotive (1202 more in 1950)
19 Comploted 50 Years
1 Active
9 Retired

Represents over 20,000 yoars! sxporience,

13,553 Total Employees A1l Plante
2,071 Completed 25 Years
1,311 Active
59 Completed 50 Ysara
7 Aotive
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Growth In The Susinass

Shervin-Killiama! growth Iis tha rosult of a continuity of good
nenagements Sherwin started in 1066 and founded the sound principles on
which the business is built. He continued active bhead untii 1698, increas-
ing the busiriess ahoui three times as much as when he sturted,

¥, Y. Cottinghen become Qeneral Mansger in 1898, e built on
this foundatlon, increasing the business twonty~five times, vhen he becave
Board Chairman in 1922,

G A« Eartin becamo President in 1922 and expanded the business
three times sore until he becamo Chairman of the Boaxd in 1540.

A. W. Steudel becamo President in 194G and olmost tripled the
business since then, until znow it is nearly 700 times as auch as the firast

yoar. 2In half a day the businsas ncw anouvnta to nearly as much ag it did
in the whole year 1860.

Aldbrisht'a Optimistic Predictlon

Fallowing the 50th Anniversary Convention, at a dinner meeting of
the officers and managers, kr. Albright, then & Director, got to his feet
and enthusiastically stated, "You know, gentlemen, there will be a timo when
this business will amount to 350,000,000 in & year." That puarticular year
the consalidated sales were $11,700,000, Everybody thouzht he was crasy
or had had too many cocktails, but the business has now grown until it awvounts
to many times $50,000,000,
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Cover—The-Earth Desipn

George Ford, the Advertising Manager in 189S was quite an artist,
and one day he idly aketched & picture of the earth with the paint pouring
down over it. He put this sway in his desk and in looking it over from ti:e
to tine concludad that it expressed the possibllities of the Sherwin-iillians
business much hetter than the Chameleon which was then used as the trade mark,
the Chameleon is the littles animal who has the power to change color,

A few years later 31t was felt that this cover-the-earth design
night serve as an advertising fuature and small enclosing olips were nade
showing it and sent out with the letters, 1In 1905 it was ofrlicially adopted
as the Cotipany's trade mark and 1a now ronked as one of thie bost twolve
advartising designe., It i3 so well known in foreipn countries that natives
unzble to speak or read English buy with coafidence products bearing this
Sherrin-ytillians trade mari.

Chamgleon Trade Mark

. Your know the Charzeleon selected by Kr. Sherwin &s a trads mark was
& very intereating little animal. Mr. Fenn, Tressurer, was a great traveler,
and ons tims ou a trip around the world he procured & pair of them, Juck and
Jil1l, in Bombay, ¥hey were brought te Cleveland and kept in a special cage
built for them in the lunchrooms A Chamelecn lives on flies, so they had
Pleaty to eat thare, ‘

Buployees used to amuse themselves by watching the Chameleans chenge
colors One day a saleoaman cams in with vome vieitors, and he put them on =
Yedpanel and thoy turned red, he put them on a gresn panel and thay beoane
green, and then on a yellow panel and finally on white and black, Then he
had an inspiration. He was wearing = Scotch plaid tie that day, Hs put Jill
down on his necktis and the poor thing sxploded in trying to wake good,

Styls Guide

Introduced Styls Guids in 1940« Revolutionary method of 1llustrat-
ing to the public tho results obtained with various paint finishes. Four

oditions ~
1. Red Cover - 1940 =~ 45,000 coples
2, Blue ®  «~ 1941 - 10,000 ®
3., Oreen ® - 1942 ~ 50,000 &
L. Oocbination = 1943 =~ 15,000 "

Kodachrame pictures were taken of exteriors and interiors painted with

S products. These were transferred.to L~qolor process copper otchingm. Flatea
were made by the Walker Engraving Co., Ns Yi Printing job dono by ¥m. P. Hell Co.,

Chioego. Style Juide represented an investment over $250,000, but S~ dealors
wore wall repaid through incressed custouor interest with graatar sales of G-¥

producta,
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e tropolitan Opera Auditions

" Sponmored by kr. Kartin, First audition in 1935. Cuntimued for
ten years, Tventy-five contestants won prises of §1,000 sach and Ketropolitan
Opera contracts, Thres others won Ketropolitan contracts, and fowr won 3500
scholarships, Kstimated radio audience spproximately 6,000,000 listenars per
weeks
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Early Quarantee of High Cuality

When Sherwin-i#illioms started in the buwinoss in 1066 there was =
groat dsal of Yery low-grade and sdulterated paint materiad offered. kr,
Shorwin concluded that we would manufacture none but the highest grade und
that its purity wounld be guaranteed, Thus the following guarantoe wea put on
avery peckaze of SWP: :

"o guarantea that this Paint, when properly used, will not
erack, flake or chalk off, and w1l cover more aurface,

. work better, wear longer and permanently look better than
other paints, including Pure #hite Laad and 0il,

mis hereby agree to forfeit the valus of the Puint and the
coBt of applying Lt, if in any instance, it is not found as
above represented. )
The Sherwin-Williams Ca,"

‘

Thers was alzo a guarsmtes on wiite lead as follm:‘

) *"This packags le warrented to contain nothing btut Pure Vhite

: Lead, grouwid in Pure Linssed Qil, and we will pay One Qunce
of Gold for every ouwnoe of adulteration that it may be found
to contain, .

. Sherwin, Williaus & Co,*

. Thesé guarantees wero contdnued for many years end there was no caose
in which the Company ¥as called upon to pay the forfeit.
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Jamoxtant Bxanple of Nurine Paints

Anong many Lmportant iteus of Marins Painte Lhe Company supplied
scrething over $50,000 worth of paint for reconditioning the S, S, fuorica,
This is the largest sbip built in the U, S, and carried many thousands of
troupes during the war, After the war closed it was put back into passenger
service,
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Cooperation with the Oovernment on Paint Specifications S

In 1940 after the Army sterted on a prozram of building nmany new
campd, weo received a request from Hoston for 35,000 gallons of lead to be
nixed by hand on the Job for painting Camp Edwwrds, Tt was brought to the
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attantion of the Nationsl Paint, Varnish and Lacquer Headquarters office in
hashington, that it would be much better and szore economical to supply paint
ready for use, They brought this matter to the attention of QGeneral Sommerville
then Quartermaster, sud he decided to buy the peint for all caups, having ths
local Generals employ the labor for applying it, .

Accordingly, he asked for bids om 1,000,000 gallons of ready-uixsd
1sad and minc paint for painting forty camps., The country was divided into ten
seotiona and no paint manufacturer was to got the order for more than one section.
The succesaful bidder was to go to Lashington and receive a signad cuatract,

One of the pigmeat manufacturers had a couple of good sulesmen stationed
outside of Ceneral Somrervillets office, As soon as the manufecturer come out
with his cantract for §200,000 or §300,000 worth of paint, they sold him a1l the
piguent he nseded for menutacturing ite This bad the effect of concentrating at
one point about 10,000,000 pounds of leadsd sinc for production in the winter
and early spring of 1541, IZ anything had occurred in thelr plant, it would huve
interrurted the Ammy'a whole program for patnting camps for soldiera jJust being
recruitad. .

Gencral Sommerville then arranged for & meeting of the top paint men
in the country, including the Bureamu of Standards, the Paint Associationts
laboratory in hashington, the best paint men in the Army and Wavy, and chemists
from holf a dozen leading manufacturerse Thsy declded that the best paint for
painting Ay and Havy buildings was & modern leaded zinc titanium peint
practically the same as SiPs C

Eorly Example of Routine Clerical Gork

In 1900 when the Newarkk Factory was built and the Atlantic Coast
Diatriet organized, Xr, :hittlesey was appointed minagor and moved his office
to Hewark, The district coversd all the territory from Bar Harbor, Maine to
Brownsville, Texas.

Among the many clerks smployed was one clerk who proved particularly
dunb, Ur, thittlesey said to the chief office clerk, one day, *I believe he
wonld enter an order for a barrel of bungholes.” So they wrote up a telephone
order from Joln Smith foy one barrel of bungholes., This passing through the
systen was written up by this dumb clerk and in the usual course a copy was
sent through to Mr, Shasfer, Oenerzi 3ales Manager at Cleveland Headquarters,
He imnmedlately bluoa-penciled acruse it Yempty bungholes® and sent it back to
Ur. thittlesey,
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*The 0ld Guard®

Four Star Selesmen in 1880. Same area now covered in 1950 by 28
Representatives and 137 Branches.

Ebenezar . lewia = Faployed August 20, 1879, died sonctime during
1900. Traveled territory Southesst Pemigylvania, South Jersoy, lLelaware, and
Maryland, Sams territory now coversd with } representatives and 18 branches,
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Co S, wheeler — Employed Februzry 1, 1680, died Januery 20, 1917,
Territery of Withigan, Sowe territory now covertd by L  representatives
and 12 branches, .

Ds E, Fisher - Employed January 1, 1080, rotired September 1, 1909,
died Hovember Ly 1012 Territary Kentucky, Temmessee, Georpia, Alabams,
Hissisaippi, Louisiana, and Florida. Present area covered by 9 representatives
and 69branches. Fisher waa later tranaferred to territory covering kissouri,
Kansas, Nebraaska, Iowa, and part of Illinois, He made only two irips within
this territory, going only to the larger cities and establishing jobbers, lls
then tranaferrcd to Boston, covering the New £ngland States, part of New York
and Pennsylvania. Soon afterwards he went to Canada and traveled every
dimportant town from ¥indsor to (aiebec..

ho W §JudEe! Ballerd - Employed July, 1880, retired November 1,
1912, 41 s 19204 territory covered wisconsin, Upper Michigan,
¥{nnesota; and Northern Illinois, The same area now covered by 1lrepresent-
atives and 37 branches,
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W B. Albricht'’s Experience in Burning Ship

On June 17, 1887 Mr. Albright whils traveling in his territory, left
Traversns City on the-S. S. Ghamplain for Petoskey ond Charlevoix, expecting to
leava tho boat at 1:00 Ais In company with Charles Russoll of Juckoon,
Yidchigan and two ladies, they concluded to sit yp and play Podro, a0 the
ladies were leaving the best at Charlevoix also,

They had just started to pley when they wero startled by the cry
“fire”, & leap having exploded in the roms ol one of the firemen. Ths fire
immediately sproad to the engins room which made it impossible for the enginesr
to stop the boat, ' .

The passengers all put on 1ife preservers, but as the boat was "rushe
ing along at the rate of sleven miles an hour through the water¥ they were une
sucoessiu)l in lowering tho boats as they were swamped one by one as they tcuched
the water., The life reft was pustied off, but the boat fleow by and thus not a
soul was able to get on the boat, FPassengers crowded bow until they wore driwven
off by the fire, o

. The boai by this time had run aground on a sand bank about a mile
from an’ island. Flames advancing caused the pussengers to jump into the watexr
and tho hsat from the burning boat was so great that they did their best to
pull away from it to avoid being burned,

Mr. Albright and Mr, Russell had pulled ocut a flay staff whdch gave
then a 1itils support in the water. Russell could not stand the erxposure and
efter being in the water for about a half-howr, he sank,

A boat had cans out from the island and pioked up the peopls ono by
one,.but after 4t got to ¥r. Albright it was filled up with others and went
sshore, .Anothar boat case cut and argain wos £illed up before it could take
him on. The third one came out &nd hed rescued so nany people that it was
abbut to leave him, but one of the rcacued men, George Liller, a merchant at
Charlevoix, recognized Albright and insisted that they take him on even at the

peril of swamping the bsat,
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days 1n beds

b

The boat comsnced to leak atil) nore but by vigorous bailing they
ganaged to keep it afloat until it swamped Just as they got to the island
and was then unable to make another trip.

¥ir, Albright recovered without any serious effects after a few
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Thaoksgiving Yurkoys ~ Thin katchos

Yhen the Cleveland Factory was very anall Kr. Sherwin personally
knew everyona of ths employses and was always very interested in their
famildes. It was his practice tc give each of hias employses a turkey on
Thankagiving Day. When the fzctory grew so much larger and established in
other cities, this becaxs impractical snd was discontinued,

There was & big Irishman in the Tin Can Department named Martin
Foloy who had several childrsn, and be way terribly dissppeinted when the
practice of giving turkeys was discontinusd., WUhen he finishad twenty-five
years in the Company!s secrvics and caue up for hia watch, he looked at it
and then said in disgust in & low voice, "They stopped givin' us turkeys and
now they are givin' us thin watchesi®
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Fire in the Clevelend Factory

. In ¥ay of 188k most of the Cleveland Factory was destroyed by &
disastrous fire. This burnod out several buildings, destroying practically
all of the paint manufacturing equipment and the stock of finished products
and raw waterials, Howevor, kr. Sherwin and Kr. ¥ililams wure not diacouwrag-
cd and imoediately erranged to bring scme more capital into the business, dis
polving The Shorwin, Willlams & Co. partacrship, and on July Liincorporated
The Sherwin-iiillinng Co, With & capital of 3300,000, New buildinzs were
erected, squipped with new wachinely, much increasing the capacity.
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Up~To-Dats Factory Equipment

This new equipment in tho Clsveland factory was the last word in
convenisnce, There were aboub fifty tanks holding 100 gellous each sst on
the floor beslow the mills., The pigment was ground directly into tlese tanks
and then thinned up to proper consistency, Thus was preparad & stock of fifty
different colors, ?this whole battery of tanks was equipped with mixers and the
paint was thoroughly mixed up evory day. 4s ordaers wore received the filler
would go te the tack and draw off & quart or a few packages of each color
ordered. This made it possible to £ill the orders imnxediately, However, as .
4he business grew it was found betier to manufacture in batches of 100 gallons
and £111 &t once into diffeysat aize containers, ;
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Qleveland Floods

The Clsveland Factory suffered serious-floods by high waters in
the Cuyshoga River in 1883, 1093, and again in 1913, Each tise the water
covered the ground flgors and basement with serious daunnge to wmachinery
and raw paterials, As Soon as the water receded, however, the buildinge
wero dried out and regular production resumsd in a ssort tice,
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